Attachment B – Specifications

RFx: 3000026220	                                                    Title: *MandJobsiteVst*Janitorial Services -LWC
Louisiana Works
   Specifications 
   Janitorial Services on Main Campus 
This Scope of Work is for Janitorial Services to be provided at the Louisiana Works (LW) Main Campus.   The LW Main Campus is located at 1001 N. 23rd Street, Baton Rouge, Louisiana 70802. The Main Campus includes the following buildings and mobile units that would be maintained through the service agreement.

1. LW Headquarters Building – 164,322 square feet
Administrative Office (AO) – 5 floors, 13 restrooms
Annex – 4 floors, 8 restrooms
Atrium – 2 floors, 4 restrooms

2. ACME Building – 13,500 square feet – 1 floor, 3 suites, 6 restrooms

3. Warehouse – 500 square feet – 1 floor, 2 offices, 2 restrooms

4. Training Center – 2,744 square feet – 1 floor, 2 offices, 1 restroom

Contractor shall provide all labor, materials, tools, equipment, machinery, supplies, cleaning solvents, waxes, supervision and insurance necessary to perform janitorial services for all offices and public areas as outlined in this scope of work. 

SCHEDULING AND STAFFING: 

Contractor will maintain and/or provide a schedule of hours, and a list of Contractor staff that will be in the building. Janitorial services shall be performed 5 days per week with full-time crews on 
Monday through Friday (excluding State Holidays, Declared Emergencies, Natural Disasters or Facility Closures). Service will be during normal working hours, 8:00 AM to 5:00 PM each working day. 

Contractor shall provide the specified amount of full-time staff to perform all janitorial services at the offices as detailed below. The Contractor shall provide relief personnel as necessary to ensure that each assignment is performed daily per contract specifications regardless of employee absenteeism. Excessive vacant or unfilled shifts shall be considered a contract performance issue. Full time is defined as a full 8-hour workday with a 1-hour unpaid lunch break. 

Contractor shall provide a full-time supervisor for the assigned full-time crew that shall serve as the point of contact for activities. Management of staff shall not be considered a responsibility of the Agency.

	Required Daily Minimum Staffing Levels & Shifts:
	1 each – Fulltime Supervisor
		Monday through Friday		8am to 5pm (1 Hour Lunch)	8 Hours per day
	10 each – Fulltime Custodians/Janitors
		Monday through Friday		8am to 5pm (1 Hour Lunch)	8 Hours per day
Contractor shall provide that one staff member be assigned to the site has duties as the site supervisor, and is required to compensate this supervisor at a minimum of $13.00 per hour. 

Contractor is required to compensate all other assigned janitors at a minimum of $10.00 per hour, and shall provide for the electronic direct deposit of payroll checks. 

Janitors must be compensated in a regular and timely manner in accordance with Louisiana Revised Statute 23:633.

Purchase order amounts for labor cost lines will contain the specified minimum compensation plus the 
Contractor's overhead cost as the total hourly rate submitted. 

SCREENING REQUIREMENTS: 

Contractor staff will have access within the facility to areas containing Agency client's PPI (Personal 
Protected Information) and FTI (Federal Tax Information). Therefore, the Contractor is required to conduct a background investigation through the Louisiana State Police on all janitorial staff to be assigned to the Agency, prior to assigning staff to the Agency facility. Documentation for a clear background check must be provided to the Agency contract manager prior to janitorial staff beginning work in the facility. The Contractor is responsible for payment of all fees or cost associated with running the background check. 

UNIFORMS: 

Contractor staff shall outfitted with a standard uniform that readily identifies them as members of the Contractors company. For example, a branded shirt with the company logo combined with similar uniform pants. Janitors must present a professional service-level employee appearance. Things such as slippers, slide shoes, shorts, pants or jeans with holes, inappropriate logos on shirts or hats will not be allowed. 

REPORTING REQUIREMENTS: 

The Contractor must submit shift report/timesheets to the Agency as supporting documentation for labor cost with the Contractor's regular invoicing. The Contractor must maintain complete and accurate records to substantiate services provided to the Agency. The Contractor's records must document:

	1.	Name of Janitor or Supervisor providing service.
2.	Date of Service provided.
3.	Times/shift the service was provided.

The Agency reserves the right to request additional reports, which contain documented proof the requirements as stated herein are being complied with. 

REMOVAL OF STAFF: 

If for any reason any janitorial personnel are deemed unsuitable by the Agency, the Contractor shall agree to replace the personnel within 24 hours. 

SERVICES TO BE PERFORMED: 

The Contractor is responsible for cleaning and servicing all interior space of the above listed buildings with the following exceptions, which will be the responsibility of the Agency personnel to maintain:

a.	All mechanical rooms, heater rooms, fan rooms, electrical rooms, etc.
b.	The inside of cabinets, cupboards, drawers, etc.
c.	Mechanical equipment area of Central Mechanical Plant, Central Stores Area, etc.

Contractor shall provide the following services at the noted intervals. Weekend details, when requested and approved, will be provided only upon the authorization of the Undersecretary of the Louisiana Works.

	1.	Daily Services:
a.	Trash Receptacles
i.	Trash removed from all office spaces, lobbies, restrooms, conference rooms, and exterior entrances twice daily. Liners to be changed as needed. Receptacles shall be cleaned as necessary. First pick up should be completed no later than mid-morning, near/around 9:30 AM, and second pick up should be done following the lunch period, beginning no earlier than 1:30 PM.
ii.	Trash receptacles in breakrooms and cafeteria dining areas shall be emptied twice daily and liners changed. Second pick up should occur in the afternoon hours after the lunch period. (This shall not apply to kitchen areas run by private concession vendor, but does include the main cafeteria dining area.)
iii.	Collected trash is to be transported to compactor or dumpster.
b.	Floors
i.	Carpets shall be vacuumed, spot-cleaned where needed and/or as requested.
ii.	Spillages shall be removed.
iii.	All non-carpet floors shall be swept or dust mopped.
c.	Restrooms
i.	All restrooms will be fully serviced including cleaning and sanitizing of toilets, countertops and all touch point areas.
ii.	Floors shall be detergent mopped and rinsed.
iii.	Fixtures (to include faucets, toilets, and urinals) shall be cleaned and sanitized.
iv.	Mirrors shall be wiped-clean.
v.	Fittings and supply pipes shall be wiped clean.
vi.	Towel and tissue receptacles shall be filled from Contractor's stock. Toilet tissue will be a 2-ply toilet paper.
vii.	Liquid soap receptacles shall be cleaned and refilled from Contractor's stock.
viii.	Deodorizers shall be used to leave restrooms free of odors.
ix.	Stall partitions shall be wiped clean and sanitized.
x.	Restrooms will be serviced at a minimum twice daily, but additional cleaning maybe required based on usage during the day.
d.	Elevators
i.	Floors shall be swept or dust mopped.
ii.	Elevator wall shall be dusted and spot cleaned and metal trim and door polished.
iii.	Sanitize all touch point areas in elevator lobbies to include elevator buttons.
e.	Lobbies
i.	Entrance doors, glass partitions and lobby glass shall be cleaned and sanitized.
ii.	Drinking fountains shall be cleaned and sanitized.
f.	Breakrooms/Kitchenettes
i.	Floors shall be swept or dust mopped.
ii.	Tables and counters will be wiped clean.
g.	Miscellaneous
i.	All outside entrance areas/steps shall be swept as needed.
ii.	Walls shall be wiped clean of handprints and/or soil.
iii.	The area around the trash compactor shall be kept clean.
iv.	Executive conference room's tables shall be cleaned and sanitized.
v.	All doorknobs, handles and handrails shall be cleaned and sanitized, including in stairwells.

2.	Weekly Services:
a.	Corridors, entrances, and elevator lobby floors, shall be cleaned and machine polished. Floor finish shall be applied as needed.
b.	Hand marks shall be removed from around wall switches, doorknobs, doorjambs etc., and on all walls and woodwork.
c.	Carpets in offices and conference rooms will be vacuumed.
d.	All non-carpet floors shall be mopped.
e.	All desks, file cabinets, windowsills, and other office furniture shall be dusted with dust control treated cloths with permission of the individual occupants (if all items are removed and put back by office personnel).
f.	All stairs and stairwells shall be swept.
g.	Elevator door tracks shall be cleaned of debris.
h.	Stairwells shall be soap mopped and rinsed.  
i.	Restroom walls shall be washed.


3.	Monthly Services:
a.	Clean all vents and light fixture lenses where applicable.

4.	Quarterly Services:
a.	Lobby walls shall be washed/cleaned.
b.	All corridor walls shall be washed/cleaned, including stairwells.
c.	Clean inside of two Agency owned mobile office units (RV's). To include trash removal, sweep, mop, and cleaning of restroom.

1. Make: FREIGHTLINER
Model: MT-55
VIN: 4UZAARFD7LCMK2068
Model Year: 2020
License Plate: 270974
Unit # 474000
PROPERTY TAG# 500183260

2. Make: FREIGHTLINER
Model: M-2
VIN: 3ALACWFC7MDMP1337
Model Year: 2021
License Plate: 273373
Unit # 474000
PROPERTY TAG# 500224637


SERVICES TO BE PERFORMED FOR MOBILE UNITS: 
The Contractor is responsible for cleaning and servicing all interior space of the above listed 
Mobile units.  Contractor shall provide the following services at the noted intervals. Weekend Details, when requested and approved, will be provided only upon the authorization of the Undersecretary of the Louisiana Works.

A. Quarterly Services:
1. 	Mobile units shall be sanitized and disinfected, due to potential 	infection/contamination.
2. 	All surface areas will be wiped down with disinfectant, to include touch points, doors, windows, counters, door handles, desk tops, monitors, keyboards, etc.
3. 	Areas will be sprayed with aerosol disinfectant. 
4. 	Entrances and exits shall be thoroughly cleaned.  Floor finish shall be applied as needed.
5. 	Floors and carpets will be swept and vacuumed based on the type of flooring.	
6. 	All non-carpet floors shall be mopped.
7. 	All desks, file cabinets, windowsills, countertops, seating and other mobile furniture shall be dusted with dust control treated cloths.
8. 	Restrooms shall be cleaned, sanitized and disinfected thoroughly, including but not limited to:
i. 	All restrooms will be fully serviced including cleaning, sanitizing 	and disinfecting of toilets, counter tops and all touch point 	areas.
ii. 	Floors shall be detergent mopped and rinsed.
iii.	 Fixtures (to include faucets, toilets, and urinals) shall be 	cleaned, sanitized and disinfected.
iv. 	Mirrors shall be wiped-clean.
v. 	Fittings and supply pipes shall be wiped clean.
vi. 	Towel and tissue receptacles shall be filled from Contractor's 	stock. Toilet tissue will be a 2-ply toilet paper.
vii. 	Liquid soap receptacles shall be cleaned and refilled from 	Contractor's stock.
viii. 	Deodorizers shall be used to leave restrooms free of odors
ix. 	Stall partitions shall be wiped clean and sanitized. 
x.	Restroom walls shall be washed.
9. 	Trash removed from all office spaces, lobbies, restrooms, conference rooms, and exterior entrances twice daily. Liners to be changed as needed. Collected trash is to be transported to compactor or dumpster.

B.	Upon the Return from Every Off-Site Deployment and as needed basis:
1.	Each week day morning, Contractor will check with Agency staff/security at the Administration Building front lobby receptionist desk for information regarding mobile unit usage, returns trips from deployments, and any urgent cleaning that needs to be addressed. 
2.	Contractor shall provide service during daily operational hours to handle janitorial issues, such as spills, touch up or spot cleaning. 
3.	Mobile units shall be sanitized and disinfected, due to potential infection/contamination.
4.	All surface areas will be wiped down with disinfectant, to include touch points, doors, windows, counters, door handles, desk tops, monitors, keyboards, etc.
5.	Areas will be sprayed with aerosol disinfectant. 
6.	Entrances and exits shall be thoroughly.  Floor finish shall be applied as needed.
7.	Floors and carpets will be swept and vacuumed based on the type of flooring.	
8.	All non-carpet floors shall be mopped.
9.	All desks, file cabinets, windowsills, countertops, seating and other mobile furniture shall be dusted with dust control treated cloths.
10.	Restrooms shall be cleaned, sanitized and disinfected thoroughly, including but not limited to:
i. 	All restrooms will be fully serviced including cleaning, sanitizing and disinfecting of toilets, counter tops and all touch point areas.
ii. 	Floors shall be detergent mopped and rinsed.
iii. 	Fixtures (to include faucets, toilets, and urinals) shall be cleaned, sanitized and disinfected.
iv. 	Mirrors shall be wiped-clean.
v. 	Fittings and supply pipes shall be wiped clean.
vi. 	Towel and tissue receptacles shall be filled from Contractor's stock. Toilet tissue will be a 2-ply toilet paper.
vii. 	Liquid soap receptacles shall be cleaned and refilled from Contractor's stock.
viii. 	Deodorizers shall be used to leave restrooms free of odors
ix. 	Stall partitions shall be wiped clean and sanitized. 
x. 	Restroom walls shall be washed.
11.	Trash removed from all office spaces, lobbies, restrooms, conference rooms, and exterior entrances twice daily. Liners to be changed as needed. Collected trash is to be transported to compactor or dumpster.

5.	Semi-Annual Services:
a.	All composition tile, terrazzo, and slate floors shall be cleaned and machine polished (including offices). Wax shall be applied at this time. Care will be exercised during this operation to eliminate damage to office furniture, walls, etc. Heavy accumulations of wax will not be allowed to build up in comers, under desks, or around edges. Baseboards shall be kept clean. Contractor cannot be responsible for resolving existing conditions of above without performing weekend details.
b.	Window blinds shall be cleaned.
c.	Carpets shall be shampooed and thoroughly cleaned.

6.	Annual Services:
a.	Windows shall be washed inside.

7.	As needed basis:
a.	Contractor shall provide service during daily operational hours to handle janitorial issues, such as spills, touch up or spot cleaning as directed by Agency points of contact.
b.	Contractor will sanitize and disinfect office areas as requested by the Agency, within 24 hours, due to potential infection/contamination.
i.	All surface areas in the areas will be wiped down with disinfectant, to include touch points, door handles, desk tops, keyboards, and copiers.
ii.	Area will be sprayed with aerosol disinfectant.

8.           Weekend Detail Services
                          a.             	Contractor shall provide special weekend detail crews upon request and authorization of the Agency for special cleanings for a maximum of 6 times per year for the Louisiana Works Main Campus. Pricing for these special details will be on a per event (weekend/ two day) basis. These special 	details are to perform the bathroom and floor maintenance tasks that are considered involved and cannot be performed thoroughly and safely in heavily trafficked areas during the normal working hours of the tenants of these buildings. Bids for weekend detail rate should include all labor material cost for a two day special project.

i. 	Restrooms -Crews are to perform detailed cleaning to all restrooms to the following specification and specifications recommended by the building manager: Clean and sanitize all fixtures and their hardware. Floor cleaning is to include stripping and sealing as necessary. Clean and/or sanitized: counters, walls, mirrors, doors and their kick plates.
ii. Flooring -All carpet, vinyl, tiled and terrazzo flooring snail be vacuumed as needed, stripped, waxed, treated, sealed and buffed regularly and as needed during this detail to maintain a high quality appearance.

FURNISHED BY THE CONTRACTOR: 

The Contractor shall furnish all supplies and materials necessary for the Performance of the work of this contract unless otherwise specified herein. 

The Contractor shall provide the following products to stock in various dispensers, restrooms, and break rooms (products must fit to existing dispensers):

                          1.      Paper Towels
                          2.      Toilet Tissue
                          3.      Toilet Seat Covers
                          4.      Plastic Trash Can Liners to line Agency trashcans
                          5.      Contractor shall supply his own liners for trash collection.
                          6.      Hand Soap 
                          7.      Toilet/Urinal Deodorizers & Screens

The Contractor shall furnish all cleaning equipment, vacuum cleaners, floor buffing machines, mops, brooms, cleaning supplies, cleaners, cleaning powders, disinfectants, wood polish, etc. and any other items necessary to maintain the cleanliness and sanitization of the building at no additional charge to Agency. The Contractor is responsible for providing all necessary Personal Protective Equipment (PPE) needed for his staff to complete work safely. 

Cost of all supplies, materials, and equipment shall be accounted for as one total monthly price and be bid on the line asking for the monthly cost of supplies, materials, and equipment. 

CONTRACTOR'S OBLIGATIONS:

Contractor shall be obligated under this contract in the following respect.

1. Contractor's personnel shall not open drawers or cabinets, use telephones, or tamper with     	personal property; nor shall they disturb any equipment unless otherwise directed.

2. The Contractor shall report anything out of the ordinary such as, plugged toilets or drains,                 broken fixtures, lights out of order, etc., to the Facility Maintenance Manager.

      3. 	   The Contractor shall provide the Agency with a single supervisor point of contact for daily     	   	            coordination of activities with the Agency point of contacts. The Contractor supervisor's direct 
                point of contact with the Agency shall be the Administrative Services Director.

INSPECTIONS: 

In order to monitor the quality of work performed by the Contractor, the Agency Administrative Services Director or their designated representative shall conduct random inspections on all areas cleaned on the LW campus. The intent of this contract is to receive acceptable, quality complete, and uniform custodial services throughout each building or area on a daily basis. The Agency's representative will choose the area(s) to be inspected, the days of inspection, and the number of inspections to be performed. The Agency shall be the sole judge of the quality of services and required frequency of the services.

Rating System: There are four grades of quality considered for each element -Excellent, Good, Fair, and Poor. 

The grade of Excellent signifies that the quality of work or services is as good as or better than the required standard. 

Good signifies that the quality of work or service in the particular element is similar to set the quality control standard required and is acceptable. 

Fair indicates that the set quality is below the standard required and needs improvement. 

Finally, the grade Poor indicates the quality of work is unacceptable.

Excessive grades of Poor or Fair shall be reported to the Office of State Procurement as a deficiency of the contract standards. Two or more incidents of unsatisfactory cleaning performance, shortage of hours, or failure to comply with other terms of the contract will constitute grounds for placing Contractor in default and may, at the State's discretion, result in contract termination.

LW Points of Contact:

1. Cassandra Washington
Administrative Services Director
225-342-7028
Cassandra.washington2@la.gov

2. Oscar Weber
Facility Maintenance Manager 2
225-342-3185
Oscar.Weber@la.gov

3. Linyonda London
Assistant to the Administrative Services Director
225-342-3185
Linyonda.london@la.gov

4. Amanda Mayeux
Procurement Supervisor
225-219-7747
Amanda.mayeux@la.gov	
1

