Attachment C – 
Specifications
RFx 3000026100

**If bidding other than specified, please provide manufacturer’s specs for “or equal” items. **
Scope of Work: 
The Contractor shall supply all labor, equipment, supplies, and materials to complete the renovation of the existing swimming pool for the Department of Public Safety and Corrections (DPS).

Location: 
Training Academy Building B
7901 Independence Blvd.
Baton Rouge, LA 70806

Site Visit Contact:
Sgt. Michael D. Smith
(985) 517-8726
michael.d.smith@la.gov

Specifications:
The Contractor shall be responsible for the following:

Pool Draining & Preparation
· Drain the pool in a controlled manner.
· Relieve and manage hydrostatic pressure as required.
· Remove and properly dispose of all debris generated by demolition and surface preparation.
· Protect the surrounding deck, structures, and fixtures from damage.

Surface Preparation for Replaster
· Chip out all hollow, delaminated, or compromised plaster areas.
· Mechanically sand, pressure wash, and/or acid wash the pool shell as required.
· Remove all return fittings, main drain covers, light rings, and related hardware to allow proper finish installation.
· Apply a bonding agent to ensure proper adhesion of new plaster.
Pool Replastering
· Replaster the entire interior surface of the pool using a quartz-based plaster system (e.g., Quartzscapes or equal).

Specify Brand/Model of Pool Finish Bidding: ________________

· Apply plaster at standard commercial thickness with uniform texture.
· Hand-trowel all surfaces for a smooth, consistent finish.
· Color to be determined (TBD) by DPS prior to installation.
· Reinstall all previously removed fittings, covers, and hardware.
· Pool refill and startup shall not occur until all in-pool work is complete, including tile, coping, logo inlay, and skimmer replacement.
Waterline Tile Replacement
· Remove the existing waterline tile.
· Clean and prepare the exposed surface for new tile installation.
· Inspect and repair minor surface imperfections along the beam as needed.
· Install new 1" x 1" ceramic or porcelain pool-grade tile (final color and style TBD by DPS).
· Install waterproof membrane (e.g., Hydroban or equal) along the perimeter.

Specify Waterproofing Membrane Bidding: ________________

· Set tile using high-strength, pool-grade thin-set mortar.
· Grout all joints using waterproof, pool-grade grout.
· Integrate depth markers into the tile design.
· Clean all tile surfaces and perform a final inspection.
· (Refill to occur only after completion of all in-pool work, including plaster, tile, coping, logo inlay, and skimmer replacement.)
Coping Replacement
· Remove existing coping
· Install new coping using 1" x 1" bullnose tile or equal.

Specify Tile Bidding: ________________

· Ensure coping is level, securely bonded, and properly sloped for drainage.

Pool Fixtures Replacement
· Remove and replace 6 existing pool ladders.
· Furnish and install new, commercial-grade pool ladders suitable for a public/commercial swimming pool environment.
· Remove and replace the existing lifeguard stand.
· Furnish and install a new, commercial-grade lifeguard stand meeting applicable safety standards.
· Ensure all anchors, sockets, and mounting hardware are properly installed and securely set.
· Coordinate installation to prevent damage to new plaster, tile, and coping.
Louisiana State Police (LSP) Badge Tile Inlay
· Confirm final artwork, color palette, and scale of the LSP badge with DPS.
· Fabricate or procure a custom tile inlay.
· Install the logo at the shallow end of the pool, centered and proportioned appropriately.
· Approximate size: 120" x 120" (final size TBD).
· Set tile using approved underwater thin-set.
· Grout with commercial-grade waterproof grout.
· Patch surrounding plaster for a smooth, seamless transition.
· Allow proper cure time before refill.
Skimmer Replacement & Leak Repair
· Saw-cut and jackhammer concrete as necessary to access the existing skimmer and plumbing.
· Remove all demolished concrete, reinforcing materials, and debris.
· Locate the leak and remove the defective skimmer.
· Install a new skimmer assembly.
· Backfill excavation and compact properly.
· Perform necessary deck repair.
· Patch concrete to match the existing deck as closely as possible (exact match not guaranteed).
· Repaint or resurface repaired areas as necessary for a uniform appearance.
· Conduct all required pressure testing after replacement.
· Note: If additional plumbing leaks or failures are discovered beyond the skimmer, the Contractor shall notify DPS immediately. Any additional repairs shall require written authorization prior to proceeding.
Aquatic Matting Installation
· Furnish and install Blue PEM high-traffic aquatic matting or Equal.

Specify Aquatic Matting Bidding: ________________________

Material shall be:
· Slip-resistant
· Porous to prevent standing water
· Designed to allow moisture evaporation and reduce algae growth.
· Approximate thickness: 3/8"
· Matting shall extend a minimum of 5 feet outward from the edge of the coping tile around the entire perimeter of the pool.
· Installation shall be continuous, uniform, and securely anchored in accordance with manufacturer specifications.
· Install in designated areas as directed by the DPS.
Pool Refill & Startup
· Refill the pool only after all in-pool construction activities are complete, including
· plastering, waterline tile, coping, logo inlay, and skimmer replacement.
· Perform full pool startup in accordance with plaster manufacturer specifications.
· Brush all surfaces as required.
· Balance all pool chemicals.
· Follow proper curing procedures to protect new finishes.
Cleanup & Final Inspection
· Remove all debris, waste, and unused materials.
· Leave the site broom-clean and safe.
· Conduct a final walkthrough with the owner.
· Correct all deficiencies noted prior to final acceptance.
General Terms:
· All corrections for work that is unsatisfactory shall be corrected at the vendor’s expense and must be completed satisfactorily before approval and final payment is made.

· The Contractor shall be fully qualified under any state or local licensing law for contractors in effect at the time and at the location of the work. All work shall be undertaken by experienced workers with proper personal protective equipment using necessary procedures to maintain workplace safety.

· All materials shall be new, commercial-grade, and specifically designed for swimming pool environments. 

· Final colors, finishes, and product selections shall be approved by DPS prior to installation, including:
· Plaster color
· Tile style and color
· Coping
· Depth markers
· Logo inlay design
· Ladders and lifeguard stand
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