Attachment B – Scope of Work
RFx #3000025951

Contract Title: Emergency Support for Louisiana Logistical Staging Areas (LSA) and Points of Distribution (PODs)  
The State reserves the right to activate all or only parts of the awarded contract(s) at any given time.
This is an All or Nothing bid. No awards or considerations will be given to bidders that do not completely fill out the Attachment C - Price Sheet according to instructions provided.
Attendance at the Pre-Bid Conference is mandatory
1. Contractor Availability and General Considerations
1.1. Bidders must have availability of, and experience with, a wide variety of emergency response and recovery resources including, but not limited to generators, pumps, material handling equipment, cranes, temporary field facilities (tents and field offices), portable restrooms, portable showers and handwashing stations, equipment operators, support personnel, disaster management, Point of Distribution (POD) site management, and emergency operations.
1.2. During an activation, the Contractor must provide mid/upper management level personnel at the Governor’s Office of Homeland Security and Emergency Preparedness (GOHSEP) Emergency Operations Center (EOC) or the Unified Logistics Element (ULE) to collaborate with State personnel on all aspects of contract execution.  The Contractor representatives will be responsible for receiving WEBEOC tasking(s), coordinating execution with their company, and updating WEBEOC with status changes in real-time.  Visibility of all resources and access to the Contractor’s reports are required upon request.  Representation is required 24 hours a day/7 days a week unless instructed otherwise during a response.
1.3. The Contractor must have the ability to deliver goods and services in a timely manner to correspond with the emergency or disaster event at hand.
1.4. The Contractor is responsible for performing all management, supervision, and other administrative activities necessary to ensure performance is in strict compliance with the terms and conditions of the awarded contract.
1.5. GOHSEP may choose to activate all or part of the contract. The Contractor will be notified with a memo/request that will include which line items the State would like to activate, and the required quantities.  Requests may be modified (increase / decrease line items) by the State at any time.


2. PODs
2.1. POD’s will be operated during daylight hours on a 12-hour shift.  Shifts will include setting up each morning, POD Operations, and demobilization of site after POD closure.
2.2. Security will be required on the POD site once the day shift leaves on a 12-hour shift.  
2.3. POD Packages are built by POD Type with designated equipment on a weekly rate and exact number of personnel on a flat daily rate (see Attachment C - Price Sheet).
2.4. Transportation platforms and drivers for Type IV POD’s will be forecasted and rolled into the LSA activation list (see Transportation Resources on Attachment C - Price Sheet).
2.5. POD Packages are pre-scripted with exact equipment and personnel numbers for each POD Type (I-IV) – (See Attachment C - Price Sheet).
2.6. The State may request POD Equipment to be delivered to a site without activating Personnel (i.e. Personnel may be tasked to deploy to POD at later date).
2.7. The Contractor must have capability to deliver the minimum acceptable POD Push Packages to the designated staging area within the first 24 hours of activation:
2.7.1. Type I Package: 2
2.7.2. Type II Package: 4
2.7.3. Type III Package: 8
2.7.4. Type IV Package: 10 
2.8. The Contractor must have capability to deliver the minimum acceptable POD Push Packages to the designated staging site every 24 hours (daily) after the initial 24-hours activation:
2.8.1. Type I Package: 2
2.8.2. Type II Package: 2
2.8.3. Type III Package: 10
2.8.4. Type IV Package: 8
2.9. The Contractor will be responsible for all loading and unloading of equipment at Regional Staging Areas (RSA), Logistics Staging Areas (LSA), POD Sites, and any other operational locations (i.e. flatbed truck, rollback trailer, forklift, dolly, inside delivery, etc.).
2.10. GOHSEP will determine the initial pre-event types and quantity of POD Push Packages that will be activated and will adjust accordingly based on the event. Descriptions of levels are as follows:
2.10.1. Level I (Largest Response): Typical following a Category 4 or 5 Hurricane or similar scale event where most parishes in the State of Louisiana are affected.
2.10.2. Level II (Mid-Tier Response): Typical following a Category 2 or 3 Hurricane or similar scale event where several parishes in the State of Louisiana are affected.
2.10.3. Level III (Small Scale Response): Typical following regional disasters like flooding, winter weather, and wind events where only a smaller number of parishes in the State of Louisiana are affected.
2.10.4. Level IV (Smallest Scale Response): Typically following regional disasters like flooding, winter weather, and wind events where only an isolated area is affected. This level is meant for a unit by unit activation.

3. POD Personnel
3.1. Once activated, personnel will be staged near the approved staging location (or an alternate location may be approved by the State at the Contractor’s request) and ready to deploy to the Area of Operation (AO) within 24 hours of contract activation, and will include the following:
3.2. Manager
3.2.1. In charge of entire crew on-site as well as the site itself.
3.2.2. Responsible for identifying work/rest cycle.
3.2.3. Responsible for training the staff or ensuring they receive training.
3.2.4. Performs a site hazard assessment daily; develops preventative safety measures and communicates this to all staff.
3.2.5. Conducts accident investigations and develops preventative measures based on the outcome of the investigation.
3.2.6. Provides connectivity with the GOHSEP Logistics Team.
3.2.7. Responsible for checking on the physical and mental health needs of individuals on the team.
3.2.8. Responsible for enforcing FEMA commodity distribution policies on POD.
3.3. Team Lead
3.3.1. Responsible for ensuring equipment used on-site has been inspected, maintained, and is used in a safe manner.
3.3.2. Responsible for maintaining all paperwork relating to resource accountability, and providing daily resource reports to the Manager, who will up-channel everything to the State EOC or Unified Logistics Element (ULE).
3.3.3. In charge of coordinating with LANG Inventory Control Specialists in the field and uploading all pertinent information to the ULE related to commodity movement, burn rates, etc. at the end of each operating day.
3.3.4. Also executes all Manager job duties as well when they are unavailable.
3.4. Forklift Operators
3.4.1. Required to be proficient, trained, and certified in operating a forklift.
3.4.2. Operates forklifts to load and unload any commodities and equipment at a POD site.
3.4.3. Operates at the behest of the Team Lead or Manager in supporting the POD in any other manner consistent with operating the forklift.
3.5. Labor Personnel
3.5.1. Required to help Team Lead or Manager with any reasonable request in relation to the POD site to include boxing/unboxing commodities and loading commodities into civilian vehicles.
3.5.2. May also be tasked with operating the box trucks and hauling commodities to various destinations, after picking up commodities from a State-owned Warehouse or RSA.
3.5.3. May be asked to offload commodities at destinations, using a pallet jack.
3.5.4. Other additional duties pertinent to POD site operations.
3.6. Security Personnel
3.6.1. Security personnel will be required to secure the POD sites outside of operating hours.
3.6.2. Will be required to be on site overnight until POD managers come back and relieve them the following morning.
3.6.3. Intended to maintain control over the equipment stationed at each site.
3.6.4. Any issues that arise need to be reported to the ULE immediately as well as immediate coordination with local law enforcement for any theft or destruction that may occur during night hours (intent is not to supply armed security and approach citizens, but act as a deterrent and allow local law enforcement to handle anything beyond that).
3.6.5. Exact number of personnel by job description and POD type is listed in Attachment C - Price Sheet.

4. LSA
4.1. The Contractor must have capability to deliver the minimum acceptable equipment and personnel levels to the designated staging area within the first 24 hours of activation:
4.1.1. 30% of the Level I (maximum limits) of Attachment C - Price Sheet (all tabs)
4.1.2. 30% of the Level II (maximum limits) of Attachment C - Price Sheet (all tabs)
4.1.3. 30% of the Level III (maximum limits) of Attachment C - Price Sheet (all tabs)
4.2. The Contractor must have the capability to deliver the minimum acceptable equipment and personnel levels to the designated staging area within the first 48 hours of activation:
4.2.1. 70% of the Level I (maximum limits) of Attachment C - Price Sheet (all tabs)
4.2.2. 70% of the Level II (maximum limits) of Attachment C - Price Sheet (all tabs)
4.2.3. 70% of the Level III (maximum limits) of Attachment C - Price Sheet (all tabs)

4.3. The Contractor must have the capability to deliver 100% of equipment and personnel levels to the designated staging area within the first 72 hours:
4.3.1. Level I (maximum limits) of Attachment C - Price Sheet (all tabs)
4.3.2. Level II (maximum limits) of Attachment C - Price Sheet (all tabs)
4.3.3. Level III (maximum limits) of Attachment C - Price Sheet (all tabs)
4.4. The stockpile of equipment and personnel will be monitored, tracked, and reported by the Contractor to the State daily until the end of the mission.
4.4.1. The equipment at an LSA may include equipment from other entities such as FEMA, USACE, LANG, and other State and Federal Agencies as well as other vendors.
4.5. Any equipment needed to operate the LSA such as sanitation packages, transportation, MHE, generators, etc., should be identified to the State by the Contractor at the time of contract activation and will be pulled from the collective LSA stockpile or sourced with a change order.
4.6. GOHSEP will determine the initial pre-event types and quantity of items that will be activated and will adjust accordingly based on the event.  Descriptions of levels are as follows:
4.6.1. Level I (Largest Response): Typical following a Category 4 or 5 Hurricane or similar scale event such as where most parishes in the State of Louisiana are affected.
4.6.2. Level II (Mid-Tier Response): Typical following a Category 2 or 3 Hurricane or similar scale event where several parishes in the State of Louisiana are affected.
4.6.3. Level III (Small Scale Response):   Typical following regional disasters like flooding, winter weather, and wind events where only a smaller number of parishes in the State of Louisiana are affected.

5. LSA Personnel 
5.1. Personnel activated will be required to be on-site within 24 hours of contract activation, and will include the following:
5.1.1. Manager/Supervisors
5.1.1.1. In charge of entire crew on-site as well as the site itself.
5.1.1.2. Responsible for executing, tracking and reporting all assigned WEBEOC missions.
5.1.1.3. Responsible for identifying work/rest cycle.
5.1.1.4. Responsible for training the staff or ensuring they receive training.
5.1.1.5. Performs a site hazard assessment daily; develops preventative safety measures and communicates this to all staff.
5.1.1.6. Conducts accident investigations and develops preventative measures based on the outcome of the investigation.
5.1.1.7. Provides connectivity with the GOHSEP Logistics Team.
5.1.1.8. Responsible for checking on the physical and mental health needs of individuals on the team.
5.1.1.9. Responsible for gathering and reporting time entries for all employees under their supervision, and reporting that information back to GOHSEP at the end of an activation.
5.1.1.10. Will host ULE Liaison Officer with space in LSA to coordinate emergency and routine activities.
5.1.2. Technicians
5.1.2.1. Responsible for ensuring equipment used on-site has been inspected, maintained, and is used in a safe manner.
5.1.2.2. Responsible for deploying, maintaining, repairing, and assisting in any jobs that come up with their assigned equipment. i.e. Electrical technicians handle generators, electrical; Resource technicians handle any equipment not requiring a specialist like an electrician to include pumps, portlets, trailers, etc.; Maintenance technicians handle any repairs or fixes needed to equipment to include MHE, trucks, etc.
5.1.2.3. Required to help Manager/Supervisors with any reasonable request in relation to the LSA and loading, offloading, or managing equipment.
5.1.2.4. Able to operate pickup truck and move equipment around within the LSA and haul, install, uninstall equipment to and from a destination in the State of Louisiana.
5.1.3. Equipment Operators
5.1.3.1. Required to be proficient, trained, and certified in operating a forklift and other MHE.
5.1.3.2. Operates forklifts or other MHE to load and unload any equipment.
5.1.3.3. Operates at the behest of the Manager/Supervisor in supporting the LSA in any other manner consistent with operating the forklift or other MHE.
5.1.4. Drivers
5.1.4.1. CDL Required.
5.1.4.2. Required to help Supervisor/Manager with any reasonable request in relation to the LSA and loading, offloading, or managing equipment. Must be able to operate a pickup truck and move equipment around within the LSA.
5.1.4.3. Will also be tasked with operating the box trucks and hauling commodities to various destinations, after picking up commodities from a State-owned Warehouse, Terminal Transfer Point (TTP) or RSA.
5.1.4.4. May be asked to offload commodities at destinations, using a pallet jack.
5.1.5. Specialists
5.1.5.1. Specifically meant to help haul, install, and uninstall all equipment housed within the LSA, to include pumps, generators, shower / laundry / restroom trailers, portlets, etc. that is outlined in Attachment C - Price Sheet.
5.1.5.2. Able to operate pickup truck and move equipment around within the LSA and haul, install, uninstall equipment to and from a destination in the State of Louisiana.
5.1.6. ULE/EOC Augmentee
5.1.6.1. This position is intended to be used to augment the ULE or State EOC with personnel that will help collect data, audit transactions and movements in the field, manage WebEOC missions, secure records for FEMA reimbursements, and other daily office taskings.
5.1.6.2. Personnel may be required to do any of the following:
5.1.6.2.1. Monitor and respond to missions in WebEOC.
5.1.6.2.2. Audit all data relevant to ESF-7 operations.
5.1.6.2.3. Create and maintain data tracking spreadsheets, software, etc.
5.1.6.2.4. Operate and maintain inventory tracking software.
5.1.6.2.5. Utilize Microsoft Office suite and other pertinent software.
5.1.6.2.6. Secure, audit and consolidate FEMA reimbursement documents.
5.1.6.2.7. Other duties as assigned pertinent to ULE/EOC operations.
5.1.7. RSA Augmentee
5.1.7.1. This position is intended to be utilized in State Staging Area’s (Primary RSA, Alt RSA, TTP, Forward Supply Point).
5.1.7.2. These personnel will be required to do any of the following:
5.1.7.2.1. Monitor and respond to missions in WebEOC.
5.1.7.2.2. Load and Unload items in the RSA.
5.1.7.2.3. Marshall, Connect and Disconnect Trailer.
5.1.7.2.4. Direct traffic.
5.1.7.2.5. Assist in logging, auditing, and directing resources with the help of the Project Managers on site.
5.1.7.2.6. Other duties as assigned pertinent to staging operations.
6. Personnel Costs
6.1. Personnel costs will be bid by designated Job descriptions (see Attachment C - Price Sheet) as an hourly rate daily.  Daily basis is defined as an 8-hour period.
6.2. Work week is defined as Monday-Sunday.
6.3. Overtime will be authorized for personnel working more than 8 hours in a day (or 40 hours a week) at 1.5 the hourly rate.  (Note – industry standards / union rates on overtime for certain professionals like electricians are typically paid at two times the hourly rate.  State must approve these requests during activation or authorize additional manpower at normal rates).
6.4. Labor and service fees and cost to the State must follow FEMA 9525.7 Labor cost - Emergency Work reimbursement guidelines.

7. Land for LSA / POD Staging Area
7.1. The State will be primarily responsible for providing adequate hard-packed land (hardstand) capable of sustaining required equipment, trucks, cranes, etc., necessary for mission requirements.
7.2. The Contractor will be responsible for any significant damages (beyond reasonable wear and tear from normal use) to the infrastructure or property during the mission duration.
7.3. Performing an inspection and making a record of the condition of the property prior to mission start is required of the Contractor.

8. Generators / Pumps
8.1. Based on forecast, the State will designate specific line items and numbers from Attachment C - Price Sheet during initial activation of the LSA (equipment and manpower) and adjust accordingly as the threat changes.
8.2. The Contractor will be required to maintain the stockpile of generators and pumps activated on the contract and ensure they are in operational order throughout the duration of the mission.
8.3. The Contractor will be responsible for tracking, hauling, installing, maintaining, and retrieving the generators/pumps throughout the mission at any site, to include the LSA, RSA, and any mission site at which the generators/pumps are located.
8.4. The Contractors may be required to do the same for State Owned or Controlled Generators or FEMA Owned State Controlled Generators.
8.5. The Contractor will be responsible for executing WEBEOC mission and updating status in real-time.
8.6. Specialists must be available 24 hours a day.

9. Transportation
9.1. Transportation assets and Drivers will be bid separately (see Attachment C - Price Sheet).

10. WebEOC / State Mission Requests
10.1. The Contractor will be responsible for delivering, mobilizing, setting up, maintaining, demobilizing, transporting, and disposing of ALL equipment outlined in Attachment C - Price Sheet.
10.2. The Contractors will be required to attend training in the State to ensure the entire response team is able to understand and manage the State of Louisiana WebEOC application including constant updates and status changes.
10.3. Support personnel are required to be in place for mobilizing/demobilizing all equipment at the same time the equipment arrives at the LSA.  The State will activate associated personnel requirements when equipment is activated.
10.4. Commodity delivery (MREs, water, tarps, ice, etc.) for Type IV Pods and “drop missions” is a task the Contractor will be responsible for performing. These would be State provided items that the Contractor is required to deliver to specified locations utilizing rollback trailers, box trucks, refrigerated trucks, etc.   Transportation assets and drivers will be activated in the LSA contract for all forecasted missions. The Contractor will be tasked with delivering commodities and any other equipment throughout the State within 12-24 hours of receiving the request from GOHSEP.
10.5. Detailed reports on all movements/missions will be provided to GOHSEP-ULE every morning by 06:45am (Central Standard) for the previous 24 hours of coverage.  The report should include such information as what has been dispatched, what is available for dispatch, as well as any issues that need to be addressed.

11. Rental Equipment
11.1. Equipment and personnel are to begin mobilizing within 12 hours of WEBEOC request.
11.2. The Contractor shall provide onsite deployment and installation services for each piece of equipment if mission-tasked within 24 hours.
11.3. Product delivered shall be in good to excellent working condition.
11.4. Equipment will be delivered “ready for use”.
11.5. Equipment arriving in an un-prepared condition will not be included in the invoice billing period until the Contractor can demonstrate proper “run condition” of the unprepared equipment.
11.6. Delivered equipment not meeting the contract terms or in GOHSEP’s opinion appears in a state of disrepair shall be replaced with properly working equipment at the Contractor’s expense. No invoicing shall occur for equipment not meeting the contract terms or mission requirements.
11.7. Reasonable wear and tear will be considered part of the rental payments to include scratches in paint, abrasion, wear and tear, and nonstructural or operational imperfections.
11.8. Required safety features appropriate for the piece of equipment must be in place and in good working order.
11.9. Rental price includes: 
11.9.1. Rental price.
11.9.2. All administrative, reporting and overhead costs to include routine equipment maintenance.
11.9.3. Profit
11.10. Rental price list does not include the cost of:
11.10.1. Shipping to point of delivery (LSA).

12. Fuel
12.1. The State Fuel contract will be activated prior to or in conjunction with LSA activation.  
12.1.1.  The LSA Contractor will be responsible for monitoring all refueling requirements and coordinating directly with the State Fuel Contractor for support.

13. Additional Requirements 
13.1. Real Time Tracking: The Contractor must have Real Time GPS Tracking capability to identify, verify and trace each piece of equipment as it moves from order placement to destination delivery.  This is significant during an emergency, in case the need to reroute, divert, or other related shipping details must be conveyed to the shipper, and/or receiver of goods and/or services.
13.1.1. This tracking software must be made available to GOHSEP during the duration of the mission.
13.1.2. Refusal to carry a GPS tracker by drivers of equipment or trucks may result in the termination of the contract or subcontract.
13.2. 24 Hour Operations: During the event, the Contractor and all subsequent subcontracted drivers and equipment must be ready and able to move equipment and personnel at any time of the day/night.
13.2.1. Personnel on the ground will work in cooperation with the Louisiana National Guard (LANG) and GOHSEP on identifying a crew work/rest cycle.
13.2.2. Refusal to work in cooperation to identify a 24-hour work schedule may result in the termination of the contract or subcontract.
13.3. The Contractor is required to produce to GOHSEP at the end of an event, all activity logs that are necessary to be kept, to include hours worked, rates, etc.
13.4. Failure to provide all above outlined services, personnel, equipment, etc. in a timely manner as stated in each section (i.e. 12, 24, 48, 72 hours after contract activation) may result in termination of the contract and all subcontracts associated.
13.5. Failure to perform/execute all services, personnel, equipment, etc. in a manner deemed sufficient, expedient by the State, may result in the termination of the contract, and all subcontracts associated.
13.6. Mobilization and demobilization costs should NOT be the same across the board. Considerations need to be made if it is a Level I vs III type of event.
13.7. FEMA 9525.7 Labor Costs- Emergency Work
13.7.1. Reimbursement of labor costs for employees performing emergency work is limited to actual time worked, even when the applicant is contractually obligated to pay for 24 hour shifts. It is not reasonable for a person to work more than 48 hours continuously without an extended rest period. Therefore, FEMA will reimburse up to 24 hours for each of the first 2 days, and up to 16 hours for each of the following days for emergency work. All requested hours must be for actual time worked. Standby time is not eligible under the Public Assistance Program or Fire Management Assistance Grant Program. Pre-positioning under the Fire Management Assistance Grant Program is eligible if the resources were used to suppress a declared fire.

Additional Information:
Provide at least three references, as well as their contact information, that are familiar with your company and your work performance in the conducting of similar-type work as stated in this Invitation to Bid. The State reserves the right to contact these references prior to the award of any contract.  You may attach additional sheets if needed


References:
1)

2)

3)


Provide the addresses of land owned or maintained under an agreement (to rent just in time) adequate to operate / sustain an LSA.

Addresses:

2

