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COMMUNITY COLLEGE




ADDENDUM No. 1
Issue Date: 04/13/2026




Bid Number: 252604 Unarmed Security Guard Services for Various BRCC Locations
Bids Will Be Publicly Opened: April 17, 2026, at 10:00 A.M. CST 
Your reference is directed at BRCC Invitation to Bid 252604 which is scheduled to open on April 17, 2026.   Notice is given to all parties that this Solicitation is amended by the College as stated herein. This Addendum is hereby made an official part of this Solicitation.
Questions from Vendor and BRCC’s Responses: 
Vendor Question 1: Standard Terms and Conditions (Page 7, Item 26) – Pre-Bid Meetings: The bid states that bidders must attend pre-bid meetings at all sites. Can you confirm the scheduled dates, times, and meetings on each site. 
BRCC’s Response: There is no mandatory pre-bid meeting. The requirement is removed from the Invitation to Bid via this addendum. 
Vendor Question 2: Current Provider: Is there a current contractor providing these services? If so, can you identify the incumbent provider?
BRCC’s Response: The incumbent for these services is Rivers Security LLC. 
Vendor Question 3: Scope of Work: (Page 14) – Hours of Operation: For the “as needed” locations (Mid-City, Acadian, Ardendale, Frazier), what was the approximate frequency and total hours utilized during the current and most recent contract term? 
BRCC’s Response: With the current contract, we have not requested manpower assistance at the Acadian, Ardendale, and Frazier sites. 
Vendor Question 4: Scope of Work (Page 14) – New Roads Site: The bid notes this location is currently closed but may reopen. Is there a projected timeline for reopening, and would the contractor be given advance notice before staffing is required? 
BRCC’s Response: There is currently no defined timeline, only a general expectation that the site could return sometime in the next several years. 
Vendor Question 5: Bid Form (Page 15) Pricing Structure: The bid form lists quantities as total estimated hours for contract period. To confirm: should the unit price reflect single hourly rate per line item, with the extended price being the unit price multiplied by estimated quantity?
BRCC’s Response: Yes, this is correct. 
Vendor Question 6: Bid Form (Page) – Supervisor Hours: The 20 hours listed for Security Guard Supervisor/ Manager at Mid-City – is this a weekly estimate, a total contract estimate, or an as-needed estimate? 
BRCC’s Response: This is a weekly estimate. However, Actual hours may vary depending on campus activities, events, and security needs. 

Vendor Question 7: Standard Terms (Page 3, Item 6) – Contract Period & Renewals (Page 4, Item 11): The contract period is 12 months with two options 12-month renewals at the same price. Does BRCC anticipate exercising renewals if performance is satisfactory, or is this evaluated independently each year? 
BRCC’s Response: Renewals are evaluated independently each year. 
Vendor Question 8: Is there a current contractor providing these services? If so, could you please share their profile name with their prices? 
BRCC’s Response: The incumbent for these services is Rivers Security LLC. Please refer to Attachment A – Bid Tabulation for pricing. 
Vendor Question 9: Could you kindly provide the budget for the current contract, and the projected budget for the new term until this RFP?
BRCC’s response: This is an Invitation to Bid. We cannot provide a budget for the entire calendar year, but the total spending on security services last year was $437,958.00. 
Vendor Question 10: What are the current or previous bill rates associated with this contract? 

BRCC’s response: Please refer to Attachment A – Bid Tabulation for pricing. 
Vendor Question 11: What is the estimated total number of annual hours for this contract? 

BRCC’s response: Please refer to the Bid Form in the Invitation to Bid. All hours are estimated. 
Vendor Question 12: How many positions are required for this contract? 

BRCC’s response: BRCC requires hours of service for each location. It is up to the contractor’s discretion on how to cover these hours. 
Vendor Question 13: Is the current contract using vehicles? If yes, how many?

BRCC’s response: The use of a security vehicle is not required. 
Vendor Question 14: Are there any subcontractors being used for the current contract? 
BRCC’s response: There are currently no subcontractors in use. 
Vendor Question 15: Is local office mandatory to bid & is it required to be a physical or virtual office? 
BRCC’s response: A local office, including a physical or virtual office, is not required to bid. 
Vendor Question 16: Pre-Bid Site Visits Please confirm the required process, schedule, and documentation necessary to demonstrate with the mandatory pre-bid site visit requirement at all locations. 
BRCC’s response: There is no mandatory pre-bid meeting. The requirement is removed from the Invitation to Bid via this addendum. 
Vendor Question 17: Incumbent Services Please confirm whether there is an incumbent contractor providing these services. 
BRCC’s response: The incumbent for these services is Rivers Security LLC.
Vendor Question 18: Patrol Responsibilities Please clarify expectations regarding patrol responsibilities, including whether any equipment or resources will be provided by BRCC or must be furnished by contractor. 
BRCC’s response: Please refer to Attachment B – Revised Scope of Work.
Vendor Question 19: As-Needed Locations Please provide any available historical usage data on guidance regarding anticipated utilization for locations designated as “as needed”.
BRCC’s response: Under the current contract, the Contractor is not required to provide services at additional BRCC locations beyond those specifically identified in the agreement. However, should BRCC need security coverage at any additional or designated sites not included in the original contract, BRCC will request in writing and in advance and the Contractor and BRCC will bilaterally agree to the addition. 

Vendor Question 20: Scope of Services Please confirm whether the scope of work is limited to personnel services as described, or if there are any additional service requirements expected under this contract. 
BRCC’s response: The scope of work is as described in the Invitation to Bid. The contractor will be obligated to only the scope of work in the Invitation to Bid. 
Vendor Question 21: Supervisory Oversight Please clarify expectations regarding supervisory oversight and management of assigned personnel. 
BRCC’s response: Please refer to Attachment B – Revised Scope of Work.
Vendor Question 22: Reporting Requirements Please provide clarification on required reporting formats, frequency and submission procedures. 
BRCC’s response: Please refer to Attachment B – Revised Scope of Work. 
Vendor Question 23: Scheduling and Staffing Adjustments Please confirm the expected notice requirements for changes in staffing levels or schedules. 
BRCC’s response: Please refer to Attachment B – Revised Scope of Work. 
Vendor Question 24: Replacement Requirement Please confirm whether the one-hour replacement requirement applies uniformly across all locations. 
BRCC’s response: Yes, this requirement is across all locations. 
Vendor Question 25: Is there an incumbent vendor currently providing these services, and are they expected to rebid? 
BRCC’s response: The incumbent for these services is Rivers Security LLC. The incumbent can choose to bid like all other vendors. 
Vendor Question 26: Are these historical pricing details or prior contract award amounts available for reference? 
BRCC’s response: Please refer to Attachment A – Bid Tabulation for pricing.
Vendor Question 27: Is there an estimated budget or not-to-exceed amount allocated for this contract?  
BRCC’s response: Budget considerations will be evaluated as part of the overall bid review process. The total spending on security services last year was $437,958.00. 
Vendor Question 28: Are there any known challenges or performance areas BRCC is looking to improve upon with the next contractor? 

BRCC’s response: BRCC continuously evaluated its security operations to enhance overall effectiveness, accountability and service delivery. As part of this process, BRCC is seeking to improve performance in the following areas with the next contractor: 
1. Staffing Reliability and Coverage 

· Consistent staffing of all assigned posts without lapses. 
· Timely replacement of absent personnel 
· Improve responsiveness to short-notice and emergency coverage requests. 
2. Professionalism and Customer Service 

· Maintaining a high level of professionalism at all times. 
· Positive and respectful interactions with students, faculty, staff, and visitors
· Adherence to unform standards and appearance requirements. 
Please note that this is an invitation to bid and therefore, bidders will be evaluated based on lowest price first and performance and other requirements specified in the bid second. 
Vendor Question 29: Please confirm if BRCC will accept bids from a prime contractor utilizing a licensed subcontractor for security guard services, provided all licensing, insurance, and staffing are met by subcontractor? 
BRCC’s response: A contractor may utilize subcontractors, provided they meet all requirements outlined in the Invitation to Bid. The awarded bidder will be the contractor with BRCC and therefore responsible for all requirements of both the prime contractor and any subcontractors. 
Vendor Question 30: The first question we have is to Request specific meeting times and physical addresses for the “Mandatory Pre-bid meets at all sites.”
BRCC’s response: There is no mandatory pre-bid meeting. The requirement is removed from the Invitation to Bid via this addendum.
Vendor Question 31: On Page 5, cancelation of services for approved funds. Is a timeframe in which funding 1 month, 3 months, year?
BRCC’s response: We cannot provide an estimate here. Should the contract be terminated for non-appropriation of funds, thirty (30) days written notice in accordance with the Termination for Convenience clause will be provided to the Contractor. 
Vendor Question 32: Page 9, the scope of responsibilities, will all patrols be only by foot or are there going to be mobile patrols? Which if there are mobile patrols required or needed, do we need to submit also for mobile (cart or car). 
BRCC’s response: All security patrols shall be conducted on foot at all assigned BRCC campuses and sites. The Contractor shall not utilize vehicle or mobile patrols unless specifically authorized in writing by BRCC. All personnel are expected to maintain an active and visible presence through foot patrol for assigned buildings, grounds, and parking areas. 
Vendor Question 33: Page 10, uniforms. Going to understand class unform as button down shirt, unform slacks, leather shoes/boots. We use all patches on the shirt, or will that need to be a metal badge?

BRCC’s response: Metal badges are not required. 
Vendor Question 34: Page 13, attendance and fines. I’m understanding that if an office is late by 15 minutes where the shift is not manned that’s when the fine comes in. So as long as the shift is manned, the fine isn’t applied. 
BRCC’s response: Yes, that is correct. 
Vendor Question 35: Page 14, it says for 26 weeks. That’s only half the year. What is the timeframe for the additional officers at other locations will they be required to be on site if there is need for those locations to be manned? 

BRCC’s response: Page 14 is estimated hours only. As needed, we will require that the Contractor supply additional security personnel in a timely manner. Assigned personnel are not required to remain on site for the purpose of responding to other BRCC locations. The College will provide adequate advance notice when additional security staffing is required at alternate locations. 
Vendor Question 36: Page 15, bidding form. Is that the only page that is required to be filled our for bidding? Or is there a packet that needs to be filled out. Cause I’m not sure if I’m looking in the write spot or not but I don’t see a bidding packer on lapac website. 
BRCC’s response: Page 2, which is the signature box, signed by a person authorized to bind the vendor, Page 15 Bid Form, and any documentation required as described in the Invitation to Bid is required for submission. Please thoroughly review the Invitation to Bid for any required documentation. 
Vendor Question 37: Rules of engagement: No specific page count, font requirements, or technical formatting guidelines for Organizational Profile. 
BRCC’s response: There are no requirements for the organization profile other than the information that is requested in the Invitation to Bid. 
Vendor Question 38: Strategic RFI Recommendations: Clarify the mentioned of “Armed Guard” on page 15 (item333), as it contradicts the “Unarmed” bid and scope. 
BRCC’s response: This is an error. BRCC is requesting services for Unarmed Security Guards only. 

The sentence “Armed guard is a service that has not been bid out previously so an accurate estimated for quantities is not available” on Page 15 should be removed in its entirety. 
Vendor Question 39: Verify if the New Roads Site (currently closed) requires a price for the 16-hour estimate despite its status. 
BRCC’s response: Yes, we would like to know prices in case the site opens during the contract period.  
Vendor Question 40: Current Incumbent If there is an incumbent, who is the current security services provider for BRCC, and how long have they held the contract? Are there any known performance gaps or reasons BRCC chose to re-bid this service?
BRCC’s response: BRCC required dependable staffing and consistent security coverage across locations. Assigned personnel must maintain a professional demeanor at all times and demonstrate effective customer service in all interactions. 
Vendor Question 41: Guard Wages, bill rates & benefits What is the current incumbents average hourly wage rate and bill rates for unarmed guards and supervisors? Does BRCC have any minimum wage, pay differential, or benefit expectations (PTO, health insurance, shift differentials) that bidders should account for? 

BRCC’s response: Please refer to Attachment A – Bid Tabulation for pricing. Bidder should include all direct and indirect costs in their pricing. This includes any health insurance, time off, etc. that may be required by State and Federal law. 
Vendor Question 42: Billing Structure & Overtime Should bidders assume straight-time billing only, or will BRCC approve overtime billing coverage beyond the estimated hours (e.g., events, emergencies, late closures)? If overtime occurs, how should it be billed and approved? 
BRCC’s response: In the event overtime in incurred, all hours shall be billed at the standard-straight time rate. Bidders should anticipate that no premium or overtime rates will be authorized, regardless of hours worked. Any additional hours must receive prior approval from BRCC. 
Vendor Question 43: Incumbent Staff Transition Does BRCC expect or prefer retention of incumbent guards (if qualified) to ensure continuity of service, or should bidders assume a full staffing transition at contract start?  
BRCC’s response: BRCC will leave this decision up to the Contractor.
Vendor Question 44: Estimated Hours Validation Can BRCC confirm whether the estimated annual hours listed by site on page 14 reflect the most recent 12 months of actual usage, or are they projections? Are there sites that historically require more frequent “as needed” coverage than shown? 
BRCC’s response: The estimated annual hours listed by site are projections based on anticipated operational needs and prior usage needs. They do not represent a guaranteed number of hours. Actual hours may vary depending on campus activities, events, and security needs. 
The following changes have been made to the reference solicitation: 
*************************************************************************************

Page 7, 26. Insurance and Indemnity., currently reads: 
See Exhibit A 
BIDDERS MUST ATTEND PRE BID MEETINGS AT ALL SITES. Bidder is responsible for inspecting any site required for the services and have acquainted themselves with all of the conditions under which the work will be performed. No additional compensation will be granted because of unusual difficulties which may be encountered in the execution of the work or services.

Page 7, 26. Insurance and Indemnity., revised to read:

See Exhibit A 

ACKNOWLEDGEMENT: This Addendum is to be signed and returned with your bid. If you have already submitted your bid and this Addendum does not cause you to revise your bid, you may acknowledge receipt of this Addendum by identifying your business name and by signing where indicated and submitting Addendum to BRCC prior to bid opening date and time.  BRCC reserves the right to request a completed Acknowledgement at any time.  Failure to execute an Acknowledgement shall not relieve the bidder from complying with the terms of the Invitation to Bid.

Signature of Authorized Bidder:
Company:



(Must be signed and dated)




(Typed or printed)

REVISION: If you have already submitted your bid, and this Addendum creates a need to revise/clarify your original response in any way, you must indicate any change(s) on an updated bid form.  You should acknowledge receipt of this Addendum by identifying your business name and by signing where indicated.  To be considered, your addendum response must be submitted to and received by the issuing department to the address stated in the original ITB no later than the specified bid due date/time. Revisions received after bid opening date and time shall not be considered and you shall be held to your original bid.

Signature of Authorized Bidder:
Company:



(Must be signed and dated)




(Typed or printed)
Attachment A: Bid Tabulation 

	BID TOTAL SUMMARY
	

	BID # 222305
	

	BID TITLE: Security Guard Services
	

	
	

	
	

	VENDOR NAME
	TOTAL BID

	 
	 

	Vets Securing America
	$124,319.24

	Rivers Security LLC
	$101,484.00

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	BID TABULATION 
	
	
	
	

	BID #
	222305
	
	
	
	

	BID TITLE
	Security Guard Services
	
	
	
	

	BIDDER NAME:  
	
	
	
	

	
	
	
	
	
	

	
	
	Unit of Measure
	Quanitity
	Unit Price
	Extended Price

	ITEM #
	DESCRIPTION
	 
	 
	 
	 

	1
	MID CITY SECURITY UNARMED GUARD 
	Hour
	8
	$37.94
	$303.52

	2
	MID CITY SECURITY ARMED GUARDS
	Hour
	8
	$44.14
	$353.12

	3
	ARDENDALE SITE UNARMED SECURITY GUARDS
	Hour
	8
	$37.94
	$303.52

	4
	ARDENDALE SITE ARMED SECURITY GUARDS
	Hour
	8
	$44.14
	$353.12

	5
	FRAZIER SITE SECURITY UNARMED GUARDS
	Hour
	8
	$37.94
	$303.52

	6
	FRAZIER SITE SECURITY ARMED GUARDS
	Hour
	8
	$44.14
	$353.12

	7
	ACADIAN CAMPUS UNARMED SECURITY GUARDS
	Hour
	8
	$37.94
	$303.52

	8
	ACADIAN CAMPUS ARMED SECURITY GUARDS
	Hour
	8
	$44.14
	$353.12

	9
	NEW ROADS SITES UNARMED SECURITY GUARDS
	Hour
	16.00
	$37.94
	$607.04

	10
	NEW ROADS SITES ARMED SECURITY GUARDS
	Hour
	16.00
	$44.14
	$706.24

	11
	PORT ALLEN SITE UNARMED SECURITY GUARDS
	Hour
	1,274
	$26.35
	$33,569.90

	12
	PORT ALLEN SITE ARMED SECURITY GUARDS
	Hour
	50
	$30.65
	$1,532.50

	13
	JACKSON SITE UNARMED SECURITY GUARDS
	Hour
	1,404
	$26.35
	$36,995.40

	14
	JACKSON SITE ARMED SECURITY GUARDS
	Hour
	50
	$30.65
	$1,532.50

	15
	CENTRAL SITE UNARMED SECURITY GUARDS
	Hour
	1,716
	$26.35
	$45,216.60

	16
	CENTRAL SITE ARMED SECURITY GUARDS
	Hour
	50
	$30.65
	$1,532.50

	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	$124,319.24

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


	BID TITLE
	Security Guard Services
	
	
	
	

	BIDDER NAME:  
	
	
	
	

	
	
	
	
	
	

	
	
	Unit of Measure
	Quanitity
	Unit Price
	Extended Price

	ITEM #
	DESCRIPTION
	 
	 
	 
	 

	1
	MID CITY SECURITY UNARMED GUARD 
	Hour
	8
	$21.95
	$175.60

	2
	MID CITY SECURITY ARMED GUARDS
	Hour
	8
	$21.95
	$175.60

	3
	ARDENDALE SITE UNARMED SECURITY GUARDS
	Hour
	8
	$21.95
	$175.60

	4
	ARDENDALE SITE ARMED SECURITY GUARDS
	Hour
	8
	$21.95
	$175.60

	5
	FRAZIER SITE SECURITY UNARMED GUARDS
	Hour
	8
	$21.95
	$175.60

	6
	FRAZIER SITE SECURITY ARMED GUARDS
	Hour
	8
	$21.95
	$175.60

	7
	ACADIAN CAMPUS UNARMED SECURITY GUARDS
	Hour
	8
	$21.95
	$175.60

	8
	ACADIAN CAMPUS ARMED SECURITY GUARDS
	Hour
	8
	$21.95
	$175.60

	9
	NEW ROADS SITES UNARMED SECURITY GUARDS
	Hour
	16.00
	$21.95
	$351.20

	10
	NEW ROADS SITES ARMED SECURITY GUARDS
	Hour
	16.00
	$21.95
	$351.20

	11
	PORT ALLEN SITE UNARMED SECURITY GUARDS
	Hour
	1,274
	$21.95
	$27,964.30

	12
	PORT ALLEN SITE ARMED SECURITY GUARDS
	Hour
	50
	$21.95
	$1,097.50

	13
	JACKSON SITE UNARMED SECURITY GUARDS
	Hour
	1,404
	$21.95
	$30,817.80

	14
	JACKSON SITE ARMED SECURITY GUARDS
	Hour
	50
	$21.95
	$1,097.50

	15
	CENTRAL SITE UNARMED SECURITY GUARDS
	Hour
	1,716
	$21.95
	$37,666.20

	16
	CENTRAL SITE ARMED SECURITY GUARDS
	Hour
	50
	$21.95
	$1,097.50

	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	$101,848.00

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


Attachment B: Revised Scope of Work 
Baton Rouge Community College (BRCC) is seeking services for Unarmed Security Guards to protect the premises, personnel and other property and to perform other duties so agreed upon by both parties, such as College Events or other activities when needed at BRCC Locations. The following are locations where security guard services are needed: Central, Jackson, Port Allen, and/or New Roads with the possible addition of Acadian, Ardendale, Frazier, and Mid-City on an as needed basis only.  The personnel provided by the resulting contract will supplement BRCC Police and provide adequate security at the BRCC locations.  All contractor personnel are expected to work in a manner which will maintain the security and best interest of BRCC.  BRCC reserves the right to require the Contractor to dismiss any employee(s) deemed incompetent or inattentive, careless, persistent tardiness and/or fail to report as scheduled, insubordinate or otherwise objectionable or any person whose actions are deemed to be contrary to public interests or inconsistent with the best interest of BRCC.  The Contractor agrees that during the term of this contract, Contractor and Contractor’s employees will conduct themselves in a careful and prudent manner.

Anticipated service dates are to be April 23, 2026 – April 22, 2027, excluding holidays, days between semesters and/or days the school is closed. Holidays (estimates) are:

Thanksgiving – November 2 Days
Fall Semester Ends Mid December
Winter Break – 2 weeks
Martin Luther King Jr.’s Birthday – January 1 Day
Mardi Gras Holiday February 1 Day
Good Friday- Spring Break April 1 Week
The hours for the listed locations in the Bid Form are estimates and may increase or decrease according to need.  For bid calculation and award BRCC will use the estimated hours.  Monthly invoices shall be paid on actual hours worked at the hourly rate quoted.  If the contractor fails to provide the required hours of service, then payment to the contractor will be reduced based upon the number of hours the security officer failed to provide service and stipulated damages will be assessed in accordance with the Stipulated Damages section of this Scope of Work.  
Security Guards are expected to provide the following services including but not limited to active-foot patrols of campus/site buildings, crowd control, parking and traffic support as needed, issue campus/site parking citations, secure exterior doors to campus/site buildings, assist with closing BRCC Locations when needed, and enforcing the polices of BRCC when needed.  Security Guards will be required to adhere to BRCC Policies and Procedures.  

Each Security Guard will be responsible for completing a timesheet and submitting to the Sergeant, Assistant Chief of Police, or Chief of Police at BRCC upon completion of each pay period. 

Absenteeism - The Contractor shall provide relief personnel as necessary to ensure that each assignment is performed daily per contract specifications regardless of employee absenteeism. 

The Contractor will hold and save BRCC, its officers, agents, and employees harmless from liability of any nature or kind including costs and expenses for or any account of any law suit or damages of any character whatsoever resulting from injuries or damages sustained by any person or persons or property by virtue of performance of this contract by the Contractor or its agents.

The Contractor is to contract for services and employment in his firm's name only and will not implicate BRCC directly or by inference in these transactions. The Contractor is to be in all respects an independent Contractor and none of his employees is to be regarded as employees of the agency.
 The Contractor shall ensure that all assigned personnel complete and maintain all documentation required by Baton Rouge Community College (BRCC). This documentation may include, but is not limited to, daily activity logs, incident reports, post inspection reports, and time records detailing work performed and hours worked.  All required documentation must be accurate and complete.
If BRCC identifies any performance deficiencies, contract violations, or stipulated damages, the Contractor shall provide a written response within two (2) business days of notification.  A corrective action plan outlining the steps that will be taken to resolve the issue and prevent recurrence.

A credit adjustment for the stipulated damages, which shall be applied to the Contractor’s next invoice.

Failure to respond within the required timeframe or failure to implement corrective actions may result in additional contractual remedies as permitted under the terms of the agreement.

In accordance with Louisiana Revised Statues 37:3270-3298, ALL bidders eligible for award must be licensed by the Louisiana State Board of Private Security Examiners and have adequate insurance coverage prior to award.  Proof of License must be provided when bids are submitted.  The Security Company selected must also ensure the following below when their employees are providing services at BRCC locations.  The services to be performed by the contractor under these specifications shall consist of, but not be limited to, the following:
· Unarmed security guards must maintain a professional appearance and demeanor and required to wear a uniform /shirt with the service provider’s name on it so that they can be easily identified.  Guards must wear Class A Uniforms.  Jean type pants are not acceptable.

· Security Guards must maintain professional behavior at all times while working at BRCC campuses and sites.  Guards must be physically present at each location for the hours designated by BRCC.
· Security Guards providing service at BRCC locations must have a minimum of six (6) months’ experience as a security guard. 
· Unarmed Security Guard must be at least 18 years old. 

· Guards shall not sleep during their assigned working hours.  They must be attentive at all times & avoid cell phone usage during their assigned working hours.

· Guards are prohibited from entertaining relatives, friends, and/or acquaintances at BRCC locations during their assigned working hours. 
· Contractor shall not allow any person that is not on the Contractor’s or BRCC’s payroll in the facility at any time, unless instructed to do so by BRCC.

· Security Guards are scheduled according to BRCC requests and requirements.

· Providing personnel who are legally and properly trained in accordance with Louisiana Revised Statute 37:3284, who have adequate and appropriate experience to perform the security services safely and professionally, who are holders of current registration cards issued by the Louisiana State Board of Private Security Examiners.  Security officers shall keep the permanent registration cards issued by the Louisiana State Board of Private Security Examiners in their possession at all times.

· In accordance with Louisiana Revised Statutes 37:3270-3298, Contractor must be licensed by the Louisiana State Board of Private Security Examiners 
· Security Guard shall consume all meals during the shift while on the job and shall not leave the premises to do so.

· Security Guard shall patrol the grounds to visually and physically inspect the grounds and exterior of buildings as deemed necessary to perform the security services in a safe and professional manner.

· Contract must provide a replacement guard upon notification by BRCC Campus Police of an issue with a specific guard that violates these specifications.  Replacement must be provided within one (1) hour of notification of the issue.

· The Contractor shall provide emergency substitutes for any personnel.  Substitutes must meet all experience and training requirements.
Supervisor Oversight: 

The Contractor shall designate a supervisor or management-level representative who will serve as the primary point of contact for the BRCC Chief of Police or designee regarding operational or personnel-related matters. The designated supervisor or management representative must be readily available during regular business hours to address issues involving contractor personnel, performance concerns, scheduling, or contract compliance within two (2) hours. 
The Contractor shall provide adequate supervision and management of all assigned security personnel to ensure compliance with BRCC policies, procedures, and contractual requirements. 

1. On-Site and Remote Supervision

The Contractor shall designate a qualified supervisor responsible for overseeing daily operations. Supervisory oversight shall include:
· Regular on-site visits to assigned campuses/locations

· Availability via phone or other communication methods at all times during operational hours

· Immediate response to incidents, concerns, or requests from BRCC Police
2. Accountability and Performance Management

The Contractor shall ensure all personnel:

· Adhere to assigned schedules and post orders

· Perform required foot patrols and duties as outlined in this agreement

· Maintain professionalism and proper conduct at all times

Supervisors shall address performance issues promptly, including tardiness, absenteeism, misconduct, or failure to follow directives.

3. Staffing and Coverage

The Contractor shall be responsible for ensuring all assigned posts are staffed as scheduled. In the event of an absence or vacancy:
· The Contractor shall provide immediate replacement personnel.
· BRCC Police shall be notified of any staffing shortages or delays.
· Supervisors shall take corrective action to prevent lapses in coverage.

4. Compliance and Corrective Action

The Contractor shall ensure full compliance with all contract requirements. Supervisors shall:
· Conduct periodic performance checks and inspections.
· Document and address deficiencies.
· Implement corrective actions in a timely manner.

5. Cooperation with BRCC Police Department

All Contractor supervisors and personnel shall comply with directives issued by BRCC Police. BRCC Police retains operational authority over campus safety, and Contractor personnel shall operate in support of that authority at all times.

Patrol Responsibilities: 
The Contractor shall ensure that all assigned security personnel adhere to the following operational requirements while providing services at Baton Rouge Community College (BRCC) campuses and sites:
1. Check-In Procedures

Security Guards shall, upon arrival for duty, contact BRCC Police Headquarters at (225) 216-8001 to report for duty. The guard shall provide their name and the campus/site to which they are assigned.
2. Patrol Requirements

Security Guards shall conduct patrols of assigned buildings and parking areas at a minimum of once every thirty (30) minutes. Patrols shall include both interior and exterior areas unless otherwise directed.
3. Use of Electronic Devices

Security Guards shall not engage in excessive use of personal cell phones or electronic devices while on duty. Use shall be limited to job-related functions and emergency communications.
4. Incident Notification

Security Guards shall immediately notify BRCC Police Headquarters at (225) 216-8001 of any incidents requiring attention. Incidents include, but are not limited to:

· Slip and falls involving faculty, staff, or students

· Medical emergencies

· Disorderly conduct (e.g., loud disturbances, arguments)

· Physical altercations or fighting

· Illegal parking violations

· Presence of vagrants

· Any other suspicious or disruptive activity
5. Safety Concerns

Any observed safety hazards or concerns shall be reported immediately to BRCC Police Headquarters at (225) 216-8001.
6. Professional Conduct

Security Guards shall maintain a high level of professionalism at all times. Guards shall be courteous, respectful, and service-oriented when interacting with students, faculty, staff, and visitors.
7. Uniform Requirements

Security Guards shall be in full company-issued uniform at all times while on duty. The uniform shall include, at a minimum:

· Company-issued shirt

· Pants

· Appropriate footwear

· Jacket (as directed based on conditions or assignment)
8. Closing Procedures

At the end of each shift, Security Guards shall:

· Inspect all doors and gates to ensure they are locked and secured.
· Report any unsecured or malfunctioning doors/gates to BRCC Police Headquarters at (225) 216-8001.
· Remain on-site until the issue is resolved or instructions are provided.

9. End-of-Shift Notification

Upon completion of closing procedures, Security Guards shall contact BRCC Police Headquarters at (225) 216-8001 to confirm that their assigned area is secured and to report that they are leaving the premises.
10. Guidance and Support

If there are any questions or uncertainties regarding duties or incident handling, Security Guards shall contact BRCC Police Headquarters at (225) 216-8001 for direction from a supervisor.
11. BRCC Police Oversight

Supervisors from the BRCC Police Department shall be available to provide guidance, respond to incidents, and issue directives as needed. The Contractor shall ensure full cooperation with BRCC Police personnel at all times.
Scheduling and Staffing Adjustments:

The Contractor shall maintain adequate staffing capacity and operational flexibility to accommodate adjustments in staffing levels and schedules as directed by Baton Rouge Community College (BRCC).
1. Planned Adjustments

BRCC will provide advance notice for routine or planned changes to staffing levels, schedules, or assigned locations. Such notice will typically be provided in advance whenever practicable.
2. Short-Notice Adjustments

BRCC reserves the right to request staffing or schedule adjustments on short notice due to operational needs, campus activities, or unforeseen circumstances. The Contractor shall make reasonable efforts to accommodate these requests.
3. Emergency Adjustments

In emergency situations affecting campus safety or operations, BRCC may require immediate staffing adjustments. The Contractor shall prioritize and respond to such requests as quickly as possible.

Screening Requirements:

The Contractor is required to conduct a background investigation on all security guards to be assigned to BRCC prior to assigning guards to BRCC sites. BRCC has (8) locations in four (4) parishes; Therefore, the Contractor is required to provide adequate personnel (licensed and trained security guards in accordance to §3284  with six (6) months of experience) available for employment to cover each location at the time of the award and during the entire contract period.

This background investigation is to include, at a minimum:

· Identity Verification: must initiate a social security number confirmation trace to validate the name(s) and addresses provided.  This portion of the screening process should also include a check against the Specially Designated Nationals (SDN) and Blocked Persons list maintained by the Office of Foreign Assets Control (OFAC), consistent with compliance with the Patriot Act and the Trading with the Enemy Act.

· Employment/Education Verification: must verify all activity, including all prior employment and education information for the past seven (7) years.

· Criminal Records Check: must conduct a county or parish of residence criminal record check for all residential addresses provided for the past seven (7) years.  Where statewide criminal record checks are available, the Contractor must submit a request to the appropriate state agency.  In addition, the Contractor must conduct a multi-jurisdictional search of criminal data-based records that covers courts, correctional departments, departments of parole and sex offender registries nationwide.

· Credit Report:  The Contractor must initiate a credit check to determine if guard is financially responsible.

· Drug Screen: The Contractor must conduct or have conducted by an independent drug screening clinic a nine-panel urinalysis test.  All measures must be taken to ensure testing integrity.

· Physical Examination: The Contractor must coordinate a physical conducted by a licensed physician to determine that the guard is physically suited to perform the duties related to being a security officer.

· Suitability/Trustworthiness Assessment: The Contractor must perform an assessment of personnel prior to assignment at the Agency facility to measure suitability for a security assignment, compliance with workplace values, decision making, response to stressful aspects of the job, interaction with customers, compatibility of job preferences with job requirements, honesty and trustworthiness.
BRCC has a right to request drug testing at no additional cost to BRCC for all guards by a certified laboratory according to Substance Abuse and Mental Health Services Administration (SAMHSA) guidelines.  The report shall identify the drugs/metabolites tested for, whether positive or negative.  The report shall also indicate the date and time of specimen collection, the date received by the laboratory, and the date and time reported.

BRCC reserves the right to request additional drug screens for security guards for reasonable cause.  Any security guard(s) who tests positive on any drug screens shall be immediately dismissed.  The Contractor shall be responsible for all cost associated with the drug testing.

If at any time a change in personnel is made, the Contractor must provide the information on new employee(s) on drug testing, before her or she may begin work.
Reporting Requirements:
The Contractor shall ensure that all required documentation is completed, submitted, and maintained in accordance with the following reporting standards:
1. Daily Activity Logs

· Content: Patrol activities, observations, safety concerns, and general duties performed

· Submission Deadline: Submitted by the end of each shift

· Submission Method: Electronic format (preferred) or as otherwise approved by BRCC Police
2. Incident Reports

· Content: Detailed account of any incident, including time, location, individuals involved, actions taken, and notifications made

· Submission Deadline:

· Initial notification: Immediate notification to BRCC Police Headquarters

· Written report: Within twenty-four (24) hours of the incident

· Submission Method: Electronic submission to BRCC Police

Contractor Performance:
The Contractor shall be responsible for maintaining satisfactory standards of employee competency, performance, conduct, appearance and integrity.  The Contractor shall also be responsible for taking such disciplinary action with respect to his employees as may be necessary.

The Contractor is responsible for conducting field inspections where the regional manager or supervisory personnel of the Contractor check on guards assigned to BRCC.  This is to ensure that they are on post and performing required tasks in a satisfactory manner.  Supervisory personnel should conduct and maintain training in accordance with §3284. Training of security officers; requirements which states the Louisiana State Board of Private Security Examiners shall approve all training programs and shall develop training criteria outlining specific curriculum to be used in the instructing and training of all security officers.  Such training should occur at the Contractor’s designated training location.
If Contractor does not perform or render services as specified in this document, BRCC reserves the right to make adjustments to Contractor’s invoice.

A Contractor that is awarded a bid and fails to provide services as per bid specifications will not be considered for future awards for this or similar services.

CENTRAL SITE (approximately one (1) security guard needed)

10700 Hooper Rd

Baton Rouge, LA 70811

JACKSON SITE (approximately one (1) security guard needed)

3337 Highway 10

Jackson, LA 70748

NEW ROADS SITE (approximately one (1) security guard on as needed basis) 
605 Hospital Road
New Roads, LA 70760

PORT ALLEN SITE (approximately one (1) security guard needed)
3133 Rosedale Rd.

Port Allen, LA 70767

POSSIBLE ADDITIONAL LOCATIONS FOR AS NEEDED SITUATIONS ONLY:

MID-CITY CAMPUS (security guards as needed basis only)
201 Community College Dr. 

Baton Rouge, LA 70806
ARDENDALE SITE (security guard as needed basis only)
2115 Lobdell Blvd.

Baton Rouge, LA 70806
ACADIAN CAMPUS (security guard as needed basis only)
3250 North Acadian Thruway E.

Baton Rouge LA 70805

FRAZIER SITE

555 Julia Street

Baton Rouge, LA 70802

Stipulated Damages:


If services are not in conformity or not performed within the requirements of the contract, the Contractor agrees to pay stipulated damages.

For each occurrence of a security guard not being present during the assigned work hours due to late arrival, early departure, or any other absence, Contractor agrees to pay the sum of $25.00 per hour (one (1) hour minimum) for each hour or portion thereof for which facility is unattended and until the post is staffed.  Late arrival, early departure or any other absence will be defined as any absence over fifteen (15) minutes. This is not a penalty, but stipulated damages.

The Contractor agrees that for each occurrence in which a security guard reports for duty without the necessary equipment to properly perform their assigned duties, or with equipment that is not fully operational, the Contractor shall pay the sum of $25.00 per occurrence. This amount shall be considered stipulated damages and not a penalty and may be applied as credit to the Contractor’s next invoice.

Contractor agrees that the amount of stipulated damages will be deducted from payments for the work under this contract.  The Contractor shall be liable for stipulated damages more than amounts due the Contractor under this contract.

In the event of late arrival of fifteen (15) minutes or more, BRCC will notify the Contractor, and a replacement guard must be dispatched and must arrive at the designated location not more than one (1) hour after notification.  The arrival of a replacement guard will not remove the stipulated damage fee requirement.

ESTIMATED HOURS OF SECURITY GUARD DUTY PER CAMPUS and/or SITES (HOURS OF OPERATION*

	
	Monday
	Tuesday
	Wed
	Thurs
	Friday
	Saturday
	Week Total Hours
	Hours x 26

 weeks

	Mid-City*
	7:00am-10:00pm
	7:00am-10:00pm
	7:00am-10:00pm
	7:00am-10:00pm
	7:00am-2:00pm
	 
	 
	 

	 
	
	
	
	
	
	 
	As needed only

	Acadian*
	7:00am-8:00pm
	7:00am-8:00pm
	7:00am-8:00pm
	7:00am-8:00pm
	7:00am-6:00pm
	 
	 
	 

	 
	
	
	
	
	
	 
	As needed only

	New Roads**
	7:30am-9:00pm
	7:30am-9:00pm
	7:30am-9:00pm
	7:30am-9:00pm
	7:30am-4:30pm
	8:30am-3:00pm
	 
	 

	
	13.5
	13.5
	13.5
	13.5
	9
	6.5
	69.5
	69.5

	Port Allen
	8:00am-6:00pm
	8:00am-6:00pm
	8:00am-6:00pm
	8:00am-6:00pm
	8:00am-5:00pm
	 
	 
	 

	 
	10
	10
	10
	10
	9
	 
	49
	1274

	Jackson
	7:30am-4:30pm
	7:30am-9:00pm
	7:30am-4:30pm
	7:30am-9:00pm
	7:30am-4:30pm
	 
	 
	 

	
	9
	13.5
	9
	13.5
	9
	 
	54
	1404

	Central
	7:00am-9:00pm
	7:00am-9:00pm
	7:00am-9:00pm
	7:00am-9:00pm
	7:00am-5:00pm
	 
	 
	 

	 
	14
	14
	14
	14
	10
	 
	66
	1716

	
	7:30am-4:30pm
	7:30am-9:00pm
	7:30am-4:30pm
	7:30am-9:00pm
	7:30am-4:30pm
	 
	 
	 

	Ardendale* and Frazier
	7:00am-10:00pm
	7:00am-10:00pm
	7:00am-10:00pm
	7:00am-10:00pm
	7:00am-2:00pm
	 
	As needed only

	
	
	
	
	
	
	 
	
	

	
	
	
	
	
	
	
	
	

	


*Hours of operation listed are estimates and may vary throughout any semester.  Acadian, Ardendale, Frazier, and Mid-City will be used on an as needed basis only.  Hours listed are not guaranteed.

**New Roads location is currently closed but may reopen during the contract term.
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