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STATE OF LOUISIANA


Division of Administration
Office of Technology Services


Addendum # 4


For:  Request for Information (RFI) Related to the Implementation of a Juvenile Food and Nutrition System for Louisiana Office of Juvenile Justice (OJJ)


RFI #: 3000026032




1.0 Purpose

Addendum #4 provides responses to questions received from the published RFI.

	Question #
	Question
	Response

	1
	Could you possibly specify the number of users?
	There will be approximately 35 users.

	2
	I respectfully request consideration of an extension to both the question/clarification deadline and the deadline for receipt of RFI responses.
	The State has updated the Schedule of Events via Addendum 1.

	3
	The Contractor’s software shall integrate with the State’s Identity Access Management (IAM)/SSO systems for both internal and external users. The implemented software must use this system for all authentication and initial authorization functions. 
QUESTION: What IAM/SSO system do you currently use?
	We support Single Sign-On (SSO) and identity management via ADFS through a SAML integration, while also offering native integrations with Azure Entra ID.

	4
	How will you align with our repository standards, security scanning, and automation? Can you provide screenshots or redacted pipeline YAML and scan reports?
QUESTION: Can you clarify what you mean by repository standards, security scanning and automation? Can you also clarify what you mean by “Can you provide screenshots or redacted pipeline YAML and scan reports?”
	No additional clarification is necessary.

	5
	How are health checks, logs, metrics, and traces emitted, and how do they connect to our monitoring platforms? Can you include example dashboards and alert runbooks?
QUESTION: What are your monitoring platforms inputs and/or your monitoring platform?
	This information is not available publicly at this time.

	6
	What are your resilience strategies (graceful degradation, autoscaling, back-pressure, circuit breakers, rollback)?
QUESTION: Are you referring to micro service architecture with this question? Please elaborate on what you are looking for us to answer.
	No additional clarification is necessary.

	7
	Identify best practices related to compliance, nutrition outcomes, and cost efficiency
Question: Could you please specify the regulatory and compliance standards expected (e.g., USDA, local/state nutrition guidelines, healthcare dietary standards)? Additionally, are there any specific audit or reporting requirements associated with these standards?
	The expected standards to follow are those established by the USDA (https://www.fns.usda.gov/usda-standardized-recipe). OJJ is audited against these requirements by the Louisiana State Department of Education every three years.

	8
	Assign and track menu counts (target vs. actual) to forecast future production volumes
Question: Could you please clarify whether menu count tracking is expected to be pre-production (forecasted), post-production (actual), or both? Also, should this tracking be maintained on a daily basis or per meal period (e.g., breakfast/lunch/dinner)?
	Menu count tracking is expected to be both pre-production (forecasted) and post-production (actual). Tracking should be maintained on a daily basis and per meal period 
(e.g., breakfast/lunch/dinner).

	9
	Manage perpetual inventory and just-in-time inventory methods
Question: Could you please provide specific use cases or scenarios where perpetual inventory and just-in-time (JIT) inventory methods are expected to be applied? Additionally, should the system support both methods concurrently across different workflows or locations?
	There will be monthly and quarterly perpetual inventory reporting from each facility to the central office for oversight and situational awareness.

The JIT inventory method would be used predominately in setting menus to meet Child Nutrition Standards.

Both inventory methods would be applied for events, such as holidays.

The system should support both methods concurrently across different Secured facility locations.

	10
	Provide visibility into vendor cost changes for forecasting and budgeting
Question: Could you please elaborate on how vendor cost fluctuations are expected to influence forecasting and budgeting?
	Vendor cost fluctuations may influence budget request preparations, the tracking of food services costs and will allow for pricing comparisons amongst vendors. 

	11
	Provide roll-up reporting and centralized dashboards for oversight.
Question: Could you please specify the key data elements and KPIs expected in roll-up reports

	OJJ expects respondents to provide an overview of system capabilities, along with how the solution can support and address OJJ’s reporting needs as outlined in the RFI. This will help OJJ further refine reporting requirements where needed.

	12
	Automate matching of diet orders to tray tickets to ensure correct diets are delivered
Question: We understand that diet order mapping is typically configured during initial setup. Could you confirm whether this will be required after initial setup?
	OJJ agrees that diet order mapping is typically configured during initial setup. However, the State team expects the capability for ongoing diet order mapping maintenance.

	13
	Ability to interface with health systems/EHR via HL7 (optional)
Question: Could you please specify the EHR system(s) (e.g., Epic, Cerner) that the solution needs to interface with?

	The EHR systems that the solution may need to interface with includes, but is not limited to ERMA (ERMA is Wellpath's electronic record management system for patient care).

	14
	Highly configurable reports 
Question: Could you please provide examples of the expected report configurations, such as custom KPIs, user-defined filters, and role-based report access?

	See response to question # 11.

	15
	Reporting: Forecasting, trend analysis, cost variance, utilization, and waste metrics 
Question: Could you please confirm the key parameters and data inputs required for trend analysis and waste metrics (e.g., historical consumption, seasonal patterns, production waste, plate waste, spoilage).
	See response to question # 11.

	16
	PII protection, encryption, and access controls
Question: Could you specify the types of PII data involved (e.g., patient data, employee data, dietary preferences)?
	The types of PII data that will be encountered for this project are: Youth data, employee data, and dietary preferences.

	17
	PCI compliance for payment processing
Question: Could you confirm whether online ordering and payment processing is within scope?
	Online ordering and payment processing in within scope of this RFI.

	18
	pre-implementation data build
Question: Could you clarify expectations regarding data preparation and migration, including menus, recipes, inventory, and vendor data? Additionally, who will be responsible for data validation and cleansing (client vs vendor)?
	Menus, recipes, inventory and vendor data are currently managed through spreadsheets and/or other documents. OJJ has not determined whether data validation and data cleansing responsibilities will be with the vendor or with OJJ.

	19
	Ongoing training for newly hired OJJ staff & newly added processes & features
Question: Would a train-the-trainer model be acceptable for onboarding new staff? Additionally, are there expectations for continuous training programs?
	A train-the-trainer model would be acceptable for onboarding new staff. Yes, expectations for continuous training include but are not limited to training for any subsequent feature releases, enhancements, and system updates.

	20
	State’s Identity Access Management (IAM)/SSO systems
Question: Could you please specify whether the IAM/SSO system (e.g., Okta, Azure AD) to be integrated?
	See response to question #3.

	21
	The system should have the ability to upload documents.
Question: Could you please clarify which modules require document upload functionality and the types of documents expected (e.g., compliance certificates, invoices).
	OJJ has not determined which modules would require document upload functionality or the types of documents expected. OJJ expects respondents to this RFI to provide an overview of how its solution will address document uploads overall.

	22
	Could you please confirm which sections are mandatory for the RFI response, Scope of Services (Business Need and Scope of Request) and Technical System Implementation Requirements are required??
	See section 11.0 Format of Response of the RFI.

	23
	How will you adopt our statewide design system components and patterns?
Question: Could you provide access to or documentation for the statewide design system (components, guidelines, UI kits) to ensure alignment and enable Culinary Digital to demonstrate adherence through prototypes or sample screens.

	The state design system, Pelican, can be found at https://pelican.ots.la.gov.

	24
	What is your reference architecture (components, data flows, integration points)?
Question: Could you confirm the preferred architectural standards or constraints (e.g., cloud providers, microservices, security layers) and any mandatory integration touchpoints that should be reflected in the reference architecture?
	This information is not available publicly at this time.

	25
	How are events/analytics exposed?
Question: Could you please elaborate on this question for clarity.
	No elaboration is required.

	26
	How will you align with repository standards, security scanning, and automation?
Question: Could you provide details on the State’s repository standards, CI/CD expectations, and required security scanning tools or frameworks to ensure alignment with Culinary Digital’s delivery approach?
	This information is not available publicly at this time.

	27
	How will you deliver portfolio-level status and artifacts?
Question: Could you please clarify the required reporting format, tools, and update cadence for portfolio-level tracking, including any mandatory fields or dashboards?
	This information is not available publicly at this time.

	28
	"What are your resilience strategies?
Question: Could you confirm any minimum resilience or disaster recovery requirements, including RTO/RPO expectations, failover mechanisms, and autoscaling policies?
	This information is not available publicly at this time.

	
	
	




THIS ADDENDUM IS HEREBY OFFICIALLY MADE A PART OF THE REFERENCED REQUEST FOR INFORMATION.
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