Attachment B - Specifications 
RFx number: 3000025881    Contract Title: HVAC Services for LDWF Headquarter Campus

Scope of Work
These specifications outline services needed for the heating, ventilation, and air conditioning (HVAC) equipment at the Louisiana Department of Wildlife and Fisheries (LDWF) headquarters campus located at 2000 Quail Drive, Baton Rouge, LA  70808. 

This service contract must include:

· Semi-annual preventative maintenance inspections and testing of equipment listed on page four to maintain optimal condition and efficiency.
· On-call/After-Hours/Weekend and Holidays service hourly rate. Materials as needed. 
· This is not an all-inclusive contract.

When inspecting, testing or servicing HVAC equipment, the Contractor must adhere to all manufacturers’ recommendations regarding maintenance, up keep, and repair. Appendix A, to this Attachment B, includes a list of all equipment to be serviced at the above-mentioned location. Contractor to attain a copy of the manufacturers’ recommendations for all equipment listed will be provided at the mandatory pre-bid jobsite visit. If new equipment not listed in Appendix A, to this Attachment B, is purchased for the above-mentioned location, the Contractor must be consulted prior to the purchase to assess service capabilities. The Contractor will provide all manufacturer recommendations on the newly acquired equipment to the User Agency and must assume responsibility for semi-annual inspections and on-call servicing.

Semi-Annual Preventative Maintenance Inspection and Testing (see Appendix B)
The Contractor’s responsibility is to conduct the appropriate preventative maintenance inspections and testing on all HVAC equipment and perform all work necessary to assure a complete, dependable and operational system. The Contractor must adhere to all manufacturers’ recommendations. Typical activities for the semi-annual HVAC preventative maintenance inspections and testing include but are not limited to:
· Inspecting for worn, failed or doubtful parts; mountings; drive couplings; oil level; rotation; soot; flame composition and shape; pilot and igniter; steam; water; oil and/oil refrigerant leaks, etc.
· Cleaning coil surfaces; fan impellers and blades; electrical contacts; burner orifices; passages and nozzles; pilot and igniter; cooling tower baffles, basin, sump and float; chiller, condenser, water strainers, filters and boiler tubes, etc.
· Aligning belt drives; drive couplings; air fins, etc.
· Calibrating safety controls; temperature and pressure controls, etc.
· Tightening electrical connections; mounting bolts; pipe clamps; refrigerant piping fittings; damper sections, etc.
· Adjusting belt tension; refrigerant charge; super heat; fan RPM; water chemical feed and feed rate; burner fuel/air ratios; gas pressure; set point of controls and limits; compressor cylinder unloaders; damper close-off; sump floats, etc.
· Lubricating motors; fan and damper bearings; valve stems; damper linkages; fan vane linkages, etc.
· Painting, for corrosion control, as directed by our scheduling system and on an as-needed basis.
· Testing for excessive vibration; motor winding resistance; refrigerant charge; fan RPM; refrigerant oil (acid); water conditions; flue gas analysis; safety controls; combustion and draft crankcase heaters; controls system(s), etc.

Special Note: The Contractor is to abide by all refrigerant laws in place at the time of service.  Neither the State of Louisiana nor any of its employees will assume responsibility for the Contractor’s non-compliance.

Special Note: This agreement excludes monthly filter changes.

Scheduling for semi-annual inspections and testing will be initiated by the LDWF Maintenance Superintendent or his designee. Scheduling shall take place during normal business hours (7:00 a.m. to 4:30 p.m. CT) Monday through Friday, excluding LDWF holidays, unless authorized by LDWF.  The Contractor shall be free to start and stop all primary equipment and incidentals to the heating and air conditioning systems by mutual agreement between the Contractor and the LDWF Maintenance Superintendent or his designee.  The Contractor will furnish a detailed estimate of downtime for all major repairs.

On-Call/Emergency Service 
The Contractor will make emergency service available on a continuous twenty-four (24) hour basis for HVAC equipment located at the LDWF Headquarters campus. All work needed to assure a complete, dependable and operational system must be rendered. 

The Contractor will provide an itemized invoice to LDWF, which includes work hours, as defined in the list below, and the materials and equipment needed to complete the job. The accepted billing rate will remain in effect during the duration of the contract.
	
	Straight time (7:00am-5:00pm CT Monday-Friday) ----------------- per working hour
	
	Time and one-half (5:01pm-6:59am CT Monday-Thursday) ------- per working hour
	
	Double time (5:01pm CT Friday-6:59am CT Monday & Holidays) ---- per working hour

Note: The working hour rate is defined as the number of hours on site needed to complete the task. Working hour should not be confused with man-hours. LDWF will not be responsible for fuel surcharges or travel time to and/or from the job site.  

The Contractor will be contacted by the LDWF Maintenance Superintendent or his designee when a problem has been identified. The Contractor is required to maintain a point of contact for service 24 hours per day, 7 days per week, including holidays.  Response time is not to exceed 2 hours unless a mutual agreement has been made between the Contractor and the LDWF Maintenance Superintendent or his designee

LDWF Campus Check-In and Check-Out Procedures 
Normal business hours: If an appointment is scheduled during normal business hours (7:00 a.m. to 4:30 p.m. CT) Monday through Friday, excluding LDWF holidays, the Contractor must report to the lobby of the LDWF main building to check-in and meet with the LDWF Maintenance
Superintendent or his designee. The Contractor must meet again with the LDWF Maintenance Superintendent or his designee once work is complete to perform completion walkthroughs, if necessary. The Contractor must checkout in the lobby of the LDWF main building prior to leaving the campus.  

After hours: If appointment is scheduled after hours, the Contractor must make arrangements to meet with the LDWF Maintenance Superintendent or his designee prior to beginning work. The Contractor must meet again with the LDWF Maintenance Superintendent or his designee once work is complete to perform completion walkthroughs, if necessary.    

Contractor Qualifications
The Contractor must be a licensed HVAC service contractor and shall have all the necessary licenses required by the city, parish and state to perform the work required by these specifications on the equipment listed in Appendix A to this Attachment B. Service personnel must have at least 5 years of experience on the specified equipment.  Contractor must provide licenses required and service personnel years of experience prior to award.

Warranty Clause
The Contractor will be responsible for providing the manufacturer’s standard warranty on all parts installed and labor performed. 

Insurance Requirements
Insurance Requirements for this contract are listed in Attachment A – Special Terms & Conditions of this solicitation. A Certificate of Insurance meeting the listed requirements must be submitted to the Office of State Procurement (OSP) upon request and is a requirement for award. 

Written Reports
The Contractor shall provide LDWF personnel with a written report of all work performed for each inspection, repair or emergency call.  The Contractor shall provide an annual inspection checklist of all the equipment listed in Appendix A to this Attachment B. The checklist developed by the Contractor and approved by LDWF, may be submitted in place of the manufacturer’s checklists. 


Pre-Bid Jobsite Visit

***This contract requires a Mandatory Pre-Bid Jobsite Visit ***

Please see Attachment A of this solicitation for the mandatory pre-bid jobsite visit requirements.

Appendix A

HVAC Equipment List for LDWF Headquarters Campus
2000 Quail Drive, Baton Rouge, LA  70808


	Manufacturer
	Description
	Model #
	Serial #

	Trane
	Series R
	RTWD 090F 2A02 A1A1 AA1A 1A1X 1A1A 0000 0000 0000 0001 00D0
	U09D03628

	Trane
	Series R
	RTWD 090F 2E01 A1A1 AA2A 1A1X 1A1A 0000 0000 0000 7001 00D0
	U15L03570

	Carrier
	Air Cooled Chiller
	30RCA02553102
	4124Q903084

	Trane
	Air Cooled Chiller
	CGAM-060A-2Z03-AX02-A1A1-A1AX-XA1A-1AXX-XXXX-XA1A-3A10-1XXL-XX
	
U23L03199


	Evapco
	Cooling Tower
	LSTE-4112
	

16-791339-791344


	Evapco
	Cooling Tower
	LSTE-4112
	

16-791339-791339


	Trane
	Package Unit/Self Contained
	EBC24A4E0B090000000000 00000000000000000
	

22433365JA


	Trane
	Package Unit/Self Contained
	EBC24A4E0B0000000000 00000000000000000
	22433371JA



Appendix B

[bookmark: preventive-maintenance-program-pm]Preventive Maintenance Program for LDWF Headquarters Campus 2000 Quail Drive, Baton Rouge, LA  70808

[bookmark: Xa1a763bec8bcd409c53b534788d9f6f21a4f8ea]Preventive Maintenance Program (PMP) including but not limited to Air Handlers, Chillers, Cooling Towers, and VAV/CVB Boxes
[bookmark: purpose]1.  Purpose
This document is intended for use in a State of Louisiana Competitive Bid / Request for Proposal (RFP) issued under applicable state procurement statutes and regulations. It defines the minimum Preventive Maintenance (PM) scope of work, documentation standards, and performance expectations required for publicly funded facilities.
The scope is written to support transparency, fair competition, and post-award enforceability. All bidders are expected to price and execute the work exactly as described unless a clearly stated exception is submitted in writing.
[bookmark: scope-of-work]2.  Scope of Work
This scope defines the minimum required services to be included in all bids. Contractors may propose additional services as optional line items but shall not omit or reduce the tasks outlined herein.
This PMP applies to the following systems: 
Water-Source Air Handling Units (AHUs) 
Chilled Water Systems (Air-Cooled or Water-Cooled Chillers) 
Cooling Towers and Condenser Water Systems 
Variable Air Volume (VAV) and Constant Volume Box (CVB) Terminal Units
All work shall be performed in accordance with all manufacturer recommendations, American Society of Heating, Refrigerating and Air-Conditioning Engineers (ASHRAE) guidelines, and industry best practices.
[bookmark: X1b9faa54aa52e0b7925bd7c78dc671d0fc3e369]3.  Safety, Compliance & Regulatory Requirements (Mandatory)
All work shall comply with applicable local, state, and federal regulations, including but not limited to: OSHA safety standards, EPA regulations (including refrigerant handling), American Society of Heating, Refrigerating and Air-Conditioning Engineers (ASHRAE) guidelines and any applicable state procurement and public-works requirements.  
Minimum Safety Requirements: 
Lockout/Tagout (LOTO) procedures to be utilized during all site visits.
                           Appropriate Personal Protective Equipment (PPE) is required at all times.  
All chemical handling to be in accordance with all Safety Data Sheets (SDS) requirements.
Confined space and fall protection procedures followed where applicable - Electrical work performed only by qualified personnel.
Failure to comply with all safety minimum requirements may be grounds for contract termination in accordance with State procurement rules and contract terms.
[bookmark: Xfe74f7d2984bc8333f8bad3fcd501ff7ca3011d]4.  Preventive Maintenance Tasks by Equipment Type
[bookmark: watersource-air-handling-units-ahus]4.1  Water‑Source Air Handling Units (AHUs)
Inspection & Mechanical 
Inspect cabinet, panels, and access doors for damage and/or air leaks.
Inspect and tighten belts. 
Inspect pulleys and pulley alignment. 
Inspect bearings and lubricate where applicable. 
Inspect fan wheel and housing for debris or imbalance.
Airside Components 
Inspect filters; if dirty, inform the Building Manager.
Inspect coils for dirt, biological growth, and/or corrosion. Correct and clean as needed.  
Clean coils using approved chemicals and methods per the manufacturer’s specifications.  
Inspect drain pan and trap. Clean and flush as needed.  
Water‑Side Components 
Inspect chilled water and heating water control valves.
Check for leaks at piping connections.
Verify for proper actuator operation and valve response
Electrical & Controls 
Inspect motor wiring and connections. 
Measure and record motor amperage.
Verify safeties and interlocks.
Confirm Building Automation System (BAS) communication and setpoints. Make recommendations regarding appropriate adjustments per requests by occupants.  
Documentation 
Record supply/return air temperatures.
Record entering/leaving water temperatures. 
Capture before/after photos where applicable.  
Provide all Documentation in the final report to the Building Manager. 
[bookmark: chillers-aircooled-or-watercooled]4.2  Chillers (Air‑Cooled and Water‑Cooled)
Mechanical Inspection 
Inspect compressor(s) for abnormal noise or vibration.
Inspect oil levels (where applicable).
Inspect refrigerant piping for oil residue or leaks.
Heat Exchangers 
Inspect evaporator and condenser barrels.
Clean condenser coils or tubes as required.
Verify water flow and pressure drop.
Electrical 
Inspect starters, contactors, and control panels.
Tighten electrical connections.
Measure and record compressor amperage and voltage.
Operational Checks 
Verify chilled water supply and return temperatures.
Confirm proper staging and unloading.
Verify safeties, alarms, and limit controls.
Controls & Building Automation System (BAS) 
Verify setpoints and schedules.
Confirm lead/lag sequencing.
Check sensor accuracy.
Documentation 
Record pressures, temperatures, and amperage. 
Document any fault history or active alarms and provide in the final inspection report.  
[bookmark: cooling-towers]4.3  Cooling Towers
Structural & Mechanical 
Inspect tower casing, louvers, and basin.
Inspect fan blades, gearboxes, and motors.
Verify belt condition or direct‑drive operation.
			Grease bearing as needed.  
			Verify proper operation.  
Water System 
Inspect basin for debris and biological growth.
Clean strainers and screens.
Verify proper water level and makeup operation.
Chemical Treatment 
Verify chemical feed pumps for operation.
Check for scale, corrosion, or algae.
Coordinate with water treatment vendor as needed.
Electrical & Controls 
Inspect fan starters and disconnects.
Verify variable frequency drive (VFD) operation (if equipped).
Confirm basin heaters and freeze protection.
Documentation 
Record entering and leaving condenser water temperatures.
Record motor amperage.
[bookmark: variable-air-volume-vav-boxes]4.4  Variable Air Volume (VAV) and Constant Volume Box (CVB) Boxes
Mechanical 
Inspect damper operation and linkage.
Inspect insulation integrity.
Check for air leaks or loose panels
Controls 
Verify actuator operation.
Confirm airflow sensor tubing is clear.
Verify box responds to temperature and airflow commands.
Heating Components 
Inspect electric or hot water reheat coils.
Verify safeties and control operation.
Inspect wiring and connections.
Operational Checks 
Verify minimum and maximum airflow settings.
Confirm zone temperature control
Documentation 
Record airflow readings (CFM).
Note zones with comfort complaints
[bookmark: pm-frequency]5.  PM Frequency
Semi-Annual Preventive Maintenance (Mandatory)
1 Spring visit focused on cooling readiness
1 Fall visit focused on heating readiness
All equipment listed in the asset inventory shall be serviced during each visit unless otherwise approved in writing by the Owner.
[bookmark: reporting-deficiencies-compliance]
6.  Reporting, Deficiencies & Compliance
All deficiencies shall be documented and categorized as Routine, Priority, or Critical (Red-Flag).
Critical (Red-Flag) items are defined as conditions presenting immediate risk to safety, equipment integrity, or building operation.
Written notification of Critical items shall be provided to the Owner within 24 hours.
Photo documentation is required for all deficiencies.
Corrective repairs are not included unless separately authorized through State procurement procedures and issued via approved change order or separate solicitation.
[bookmark: required-deliverables]7.  Required Deliverables
The awarded contractor shall provide the following deliverables suitable for public record retention and audit: Completed PM checklist for each asset, recorded operational readings, photo documentation, and a written summary report following each semi-annual visit.
Incomplete or late documentation may be considered non-performance.
8.  Owner Provided Supplies and Services
The Louisiana Department of Wildlife and Fisheries (LDWF) will provide belts only to the contractor for the contractor to utilize when replacing belts.
	LDWF will also provide and change HVAC filters.  

[bookmark: bidder-certification-acknowledgement]
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