10/16/2025

REGIONAL TRANSIT AUTHORITY

PUBLIC NOTICE

RFP 2025-038 TRANSIT OPERATIONS CONSULTANT

Addendum |

Acknowledge receipt of this addendum in the bid submission. This addendum is a part of the Contract
Documents and shall be included in the Contract Documents. Changes made by the addenda take
precedence over information published at an earlier date.

This addendum serves to

1.

2.

Can you please provide the reason for re-issuing this RFP?

Response: The RTA has reissued this solicitation to encourage broader vendor
participation and to ensure a fair and competitive evaluation process aligned
with the Authority’s procurement objectives.

Is RTA amenable to negotiating an alternative scope of work to meet the proposed
$100,000 budget and six-month timeline?

Response: Yes, the intent is to determine which vendor and RTA will have common
agreement of what deliverables are priority and how many deliverables the
vendor will take a deeper dive to deliver.

In lieu of a FAR overhead rate, will you accept our closed financials from 2024 (taxes -
marked confidential, not for distribution), a letter stating we don't have an approved OH
rate, and a list of the full compensation amounts for 2024 for the executive team?

Response: We defer to purchasing.

The scope of work is heavily focused on RTA's paratransit service - are you expecting the
same evaluation level for your fixed route services, including ferry and streetcar?

Response: The heaviest focus is on Paratransit (approximately 90%), Bus and Streetcar
(approximately 10%).
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