Attachment B – Specifications
RFx 3000014808

Contractor is responsible for realigning and repairing headstones located at the Northwest Louisiana Veterans Cemetery, to ensure applicable gardens are brought into compliance with the National Cemetery Association (NCA) operational standards and requirements. Agency is requesting a start date within 15 days after receipt of award, and completion of work done within 45 days of start date (weather permitting). 
Contractor is responsible for realigning the below-listed grave markers in height and plumb, and ensure complete row alignment to be compliant with NCA requirements and meet the required standards listed in The National Cemetery Administration National Shrine Commitment Operational Standards and Measures.
The Headstones are divided as follows:
Phase 1:  Garden 3, Remove and Correctly Install 496 Monuments
Phase 2:  Garden 3, Remove and Correctly Install 97 Monuments
Phase 3:  Garden 2, Remove and Correctly Install 99 Monuments
Phase 4:  Garden 2, Remove and Correctly Install 57 Monuments

Total of 749 Monuments

Contractor must have completed a minimum of seven (7) projects in the past five (5) years, in  cemeteries with a minimum of 100 headstones, including but not limited to: providing proper headstone position and placement across various sections in a cemetery, removing and installing tombstones, and the handling of cemetery headstones, to include monument placement, realignment and where necessary, restoration.  

Contractor is to provide a list of these projects on Attachment C.  All sections of Attachment C must be completed.

Work to be performed Monday – Friday, between the hours of 7:00 AM to 5:00 PM.  Any work done outside of these hours will require pre-approval from the site contact.

Contractor should indicate the type of equipment that they expect to use on this job.  No heavy equipment that may cause damage or rutting to the cemetery lawn area will be permissible.

Headstone Alignment Specifications

(1) 	The measurements between rows of headstones and headstones within each row may differ from one section to the next; discuss with Site Contact where this is found to occur. These measurements must be adhered to as closely as possible. Some variances may be allowed in order to keep a uniform appearance of headstones being aligned. 
(2)	The alignment crew starts on a row of headstones and headstones are chosen to be “key” stones. These keystones are ones that are visibly in line with the majority of the rest of the headstones in the row, and are as close as possible to the proper measurements for that section of headstones. “Key” stones are to be chosen and utilized at a maximum of every 10th headstone (or more frequently in areas of rolling terrain). These keystones are then aligned by leveling front and back and side-to-side, and raised or lowered to a height of 24-26 inches above topsoil level.
(3) 	Heavy strings or lines must run along the backs, sides, and tops of these keystones. These lines are marked with the proper measurements- (Size of section) for the section being aligned. All remaining headstones in the row are then aligned along the strings front to back and side-to-side even with the measured marks on the line. Each headstone is also raised or lowered to necessary to ensure a uniform measurement of 24-26 inches above topsoil level. Each headstone is leveled and plumbed front to back and side-to-side keeping the back of the headstone along the string and the side of the headstone along the measured mark. Maximum vertical, lateral, and transverse tolerance of any headstone off the alignment string lines and/or marks shall by 1/8”, or less.
(4)	At the start of work in each burial section, the first row of rest/realigned headstones in each burial section is to be inspected by Site Contact for appearance, spacing, depth, alignment, plumbness, height, accuracy, and smoothness in grade transition. No further setting of headstones shall be done until this first row has been inspected and accepted by the Site Contact. It is the Contractors responsibility to notify the Site’s Contact 24 hours in advance of when each of these inspections will be needed.
(5)	The alignment of the headstones should be checked frequently during this process because the tamping may move the headstone out of level or off the mark on the line. This process of raising and realigning is repeated for each row of headstones. Headstones in all completed work areas shall be firmly set and anchored in place with no movement from forces subjected by the Site’s Contact. Decomposed granite shall be placed and compacted between the Headstone and Headstone support block to secure the Headstone in alignment.
[bookmark: _GoBack](6) 	Any headstones broken or damaged by the Contractor shall be reported to the Cemetery Director or Site’s Contact by close of business each working day in order that the grave can be properly marked. The contractor shall be responsible for the cost of the headstone replacement. All headstone replacements must be coordinated with the Site’s Contact. Repairs to the above shall be corrected by the Contractor within fourteen (14) workdays, unless otherwise agreed to with the Site’s Contact. The Contractor shall be responsible for the cost of the replacement if it is determined to be due to contractor not following proper procedures. The cost to replace contractor damaged headstones will be deducted from the contract price at the rate of $250.00 per headstone. 
(7) 	The Contractor is to warranty all work for a period of one (1) year after final acceptance by the Site’s Contact. Any headstone adjust, realign, reset, and/or backfill workmanship that does not meet the specified requirements (including specified tolerance requirements) before the end of this guaranty period is to be reworked, adjusted, and corrected by Contractor at no additional cost to the State. Work performed under the warranty shall be corrected within ten (10) workdays from receipt of notification or as directed by Site’s Contact.
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