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REQUEST FOR PROPOSAL 
FOR 

 

OUTSOURCING OF UNO’S FACILITY SERVICES DEPARTMENT 

 
 

PART I:  ADMINISTRATIVE AND GENERAL INFORMATION 
 

1.1 Background   

 
The University of New Orleans (hereinafter referred to as the “University” or “UNO”) is an urban 
research University in the State of Louisiana, categorized as an SREB Four Year 2 Institution, as 
a Carnegie Doctoral/Research University – Intensive, and as a COC/SACS Level VI Institution. 
Established in 1958, UNO is a member of the University of Louisiana System offering degrees 
through five undergraduate colleges and a graduate school. 
 
UNO serves approximately 8,000 students by offering more than 100 degree programs. 
Enrollment comes from nearly every state in the U.S. and over 85 foreign countries.    
 
The University is a “walking campus”, with most classes located within 10 minutes of each other. 
In the Fall of 2019 UNO had approximately 1,400 students living on campus in our two residence 
halls and two apartment complexes. 
 
The University operates on a fiscal year that runs from July 1 through June 30 each year. 
Because we are a public university, this coincides with the State of Louisiana’s fiscal year. 
 
The University has 59 total buildings/facilities with approximately 2,609,377 total gross square 
feet (see Exhibit E).  The University’s campus grounds consist of approximately 304 acres (200 
acres on the Main Campus and 104 on the East Campus). 
 
The University currently outsources all Facility Services functions, including custodial, grounds 
and maintenance to a single contractor.  The current Contractor is Sodexo Operations, LLC.  
 
The University currently has four employees performing facility services related tasks (see 
Exhibit C). 
  
A UNO Building List is attached (Exhibit E) which reflects the gross square footage for each 
building and net square footage  less mech/elec rooms, janitor’s closets, telecomm rooms, 
elevator equipment rooms, pump rooms, courtyards and unfinished areas.  
 
The annual contract amount with the current contractor for the period September 3, 2015 –  
January 31, 2020, is broken out on Exhibit B. 
 
The contract period is September 3, 2015 thru August 31, 2020. 
 
Under our current contract, the Facility Services Contractor is required to provide comprehensive 
facility operations and maintenance services for the University and is required to furnish all labor, 
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equipment, machinery, transportation and other implements necessary to execute the contract 
including: 
 

1.1.1 Operational Services - Those activities required for the performance of the normal 
functions for which a building is used. Under our current contract, the Facility Services Contractor 
is responsible for 100% of all charges (materials, supplies, labor, etc.) for the performance of 
operational services, including:  

 
1.1.1.1 Custodial services – APPA Custodial Service level III for all buildings designated on 
Exhibit E, Building List 

The following tasks are included in this service: 
 Internal windows, walls, and ceilings 
 Residential Housing - Pontchartrain Halls and Lafitte Village. In addition to 

normal custodial services, UNO’s residential housing utilizes a room-by-room 
as needed “Make Ready” service when the rooms are not occupied 
(between semesters, etc.) No services are provided under our current 
Facilities Services Contract for Privateer Place apartments. 

 Flexible hours, to include evenings, and weekend services are required for 
certain buildings (laundry room in the dorms, University Center, Library, 
Recreation and Fitness Center, and Aquatic Center). 

 
1.1.1.2 Grounds/Landscaping/Litter and Debris pick-up services – APPA Grounds Standards 
level III 
 
1.1.1.3 All solid waste campus-wide and hazardous waste (generated by Facility Services) 
pick-up and disposal, including waste wet/dry from the food service facilities.  Disposal of 
hazardous waste such as lab chemicals, etc. are the responsibility of the University except for 
hazardous waste produced by Facility Services (old paint, adhesives, tires, etc.) which are 
disposed by the Facilities Services Contractor.  Hazardous waste must be in compliance with 
DEQ rules (especially the accumulation of tires). 

   
1.1.1.4 Operation of service call center - A Service Center that is responsible for creating, 
issuing, and being accountable for work orders as requests are submitted for maintenance 
work, trouble calls and emergency situations and maintaining stockroom inventory.  Other 
services include dispatching emergency and trouble calls via two-way radio, providing all 
preventative maintenance work orders, processing all key requests through Key Access 
Control, creating work statistic reports as requested on projects, gas smells, hot/cold calls etc., 
contacting service providers for elevators and automatic doors for repair service, and 
accepting and directing various calls for assistance in areas concerning buildings, rooms and 
roof access as well as all Central Utility Plant calls, maintaining all two-way radio equipment, 
and keeping Building Coordinator list up to date. 
 
1.1.1.5 Operation of Central and East Campus Utility Plants - The Central Utilities Plant is 
responsible for supplying the main campus with heating water, cooling water and compressed 
air from three utility plants.  These three utility plants contain 7,550 tons of refrigeration 
equipment, 7,550 tons of cooling towers, 50 HP air compressors, and 1,600 HP of hot water 
boilers.  Terminal HVAC equipment in 25+ main campus buildings is in excess of 500 
individual pieces such as Air Handling Units, filtration systems, water pumps, heat exchangers 
and control systems.   
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In addition to the above described equipment on the main campus, CUP personnel operate 
and maintain an east campus utility plant containing 2,000 tons of refrigeration, 2,000 tons of 
cooling towers, 400 boilers HP and an additional dozen water pumps to service the Lake 
Front Arena.  . 
 
The current Facility Services contract requires the provision of one stationary engineer and 
one operating engineer 24 hours per day for 365 days per year at the Main Campus Central 
Plant.  Also, one operating engineer for the East Campus for two 8 hour shifts daily depending 
on events.  This is not always be the same two shifts every day (morning, afternoon, night) 
but needs to be flexible to insure that coverage was provided during any events held in the 
Arena.  

The Current Facility Services Contractor is responsible for all functions of the Central 
Plant, including but not limited to: 

• Operate, monitor and maintain mechanical equipment at all Central Plants 
• Ensure campus utility services (air conditioning, hot water, etc.) are 

provided as necessary 
• Monitor and respond to fire and trouble alarms  
• Test and maintain proper chemical levels in heating and cooling loops 
• Maintain, update and repair automation system 
• Record water and electric meters 
• Replace filters and perform preventive maintenance on AHU's 
• Coordinate activities of contractors   
• Respond to all service calls and repair or make adjustments as required 
• Provides operational and chemical service to cooling towers 
• Emissions testing, eddy-currents, major teardowns and compressor 

replacements  
 
The campus is served by a Johnson Controls Metasys brand building automation system that 
is being upgraded in house by the University to a new Johnson Controls Facility Explorer 
building automation system which is currently 79% complete.  CUP personnel maintain, repair 
and re-program controls campus wide. The building automation system also serves as a 
monitor of the main campus building fire alarm systems.   
 
1.1.1.6 Pest control services - Includes all buildings (see Exhibit E) and buildings must be kept 
pest free.  Termite treatment as needed. 

 
1.1.1.7 Grease trap service, which includes grease removal and grease trap cleaning 
 
1.1.1.8 All Supervision/Administration/Clerical support  
 
1.1.1.9 Chemical treatment for all of the hot and chilled water systems on campus (see Exhibit 
D). 
 
1.1.1.10 All legally required inspections  

 
1.1.1.11 Locksmith service - The current Facility Services Contractor provides locksmith 
services and is responsible for maintenance, repair and installation of most hardware on over 
7000 doors on the University campus. This hardware includes mechanical and stand alone 
electronic locksets, panic hardware, door closers, hinges, flush bolts and push/pull plates.  
The locksmith is also responsible for maintaining records of the University master key 
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systems as well as developing new master and sub-master key systems when needed.  The 
locksmith shop also cuts and issues all University keys through the office of key and card 
access control.  The shop performs preventive maintenance to all locking mechanisms, 
removing broken keys from cylinders, re-pinning worn cylinders, re-keying cylinders for lock 
changes, picking open locks, picking open file cabinets, installing file cabinet locks, opening 
doors for contractors and service personnel, pinning pad locks to the master system, ordering 
and stocking materials for the lock shop and reviewing plans for new construction and 
renovation projects. 

 
1.1.1.12 Motor Pool Services Motor Pool - This includes receiving hard copy forms from UNO 
departments with vehicles and submitting all monthly web-based forms required by the State 
of LA for all UNO vehicles (see Exhibits G & H). The University will purchase gasoline and 
diesel for storage in UNO owned tanks for use by UNO vehicles.  Contractor will reimburse 
the University for all gasoline and diesel used by Facility Services.  Charges for all repairs on 
UNO vehicles repaired in UNO’s Auto Mechanics Shop (except for vehicles used by Facility 
Services) may be billed to UNO departments though interdepartmental invoice  

 
1.1.2. Special Operational Services – Those activities required for the performance of the normal 
functions for which a building is used but which can vary substantially from year to year. Under our 
current contract, the Facility Services Contractor is responsible for all charges (materials, supplies, 
labor, etc.) up to a cost/value of $5,000 per occurrence.  The University is responsible for all 
charges (materials, supplies, labor, etc.) for that portion of cost/value over $5,000 per occurrence 
upon approval by the University. 

This includes:  
1.1.2.1 Moving services provided by 3rd party contractors 
1.1.2.2 University Sponsored event set-up.  ***NOTE***1) For events sponsored by outside 
parties held at UNO the Contractor has provided rates for event set ups services which are 
charged to the outside sponsor by the University, collected by the University and passed 
through to the Contractor. 2) Events at the University Center (UC) should not be included in 
Special Operational services. 
1.1.2.3 Emergency Response/Disaster Recovery 
1.1.2.4 External window cleaning 

 
1.1.3 Maintenance Services – Under our current contract, the Facility Services Contractor is 
responsible for all charges (materials, supplies, labor, etc.) up to a cost/value of $5,000 per 
occurrence.  This includes but is not limited to all trades, electrical, plumbing, carpentry,  HVAC and 
painting as well as responsibility for the Utility plants and service center.  The University is 
responsible for all charges (materials, supplies, labor, except for Facility Services Contractor’s  
employees, etc.) for that portion of cost/value over $5,000 per occurrence upon approval by the 
University.  This includes all types of maintenance including but not limited to preventative, 
corrective, reactive, routine, emergency, planned and predictive, inspection, testing, repair, 
renovation and construction to UNO facilities (including drain cleanouts, repair and replacement of 
dirty ceiling titles). The Contractor is responsible to maintain UNO’s swimming pools, however, 
water treatment of the pools is the responsibility of UNO. 
 
1.1.4 Provision of Maintenance Contracts - Under our current contract, the Facility Services 
Contractor is responsible for providing maintenance contracts equal to or better than the University's 
previous Maintenance Contracts - The contractor is responsible for the fixed price portion of the 
maintenance contracts, however, for repairs not covered under the maintenance contracts, the 
Contractor is responsible for all charges (materials, supplies, labor, etc.) up to a cost/value of $5,000 
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per occurrence.  These non-covered repairs (up to $5,000 per occurrence) are included in the 
$880,969 (first year) annual budget.              

i.  Elevator Maintenance – 2014 FY Fixed Cost $91,185  
ii. Fire Alarm Maintenance – 2014 FY Fixed Cost $32,983  
iii. Fire Extinguisher Inspect, Test and Replace 2014 FY $16,103   
iv.  Grease trap service – 2014 FY Fixed Cost $4,300  
v.  Kitchen Vents  – 2014 FY Fixed Cost $6,575  
vi.  Natural Gas Surveying and Testing – 2014 FY Fixed Cost $7,200  
vii. Test and inspect Fire Pumps & Sprinklers – 2014 FY $4,239 

 
In our current contract for Facility Services, the Facility Services Contractor is required to provide a 
Maintenance Supplies and Expense budget of $880,969 per year (first year amount).  
 
In FY 2014, the year prior to Facility Services outsourcing, charges to UNO for Pest Control, Solid 
Waste, Water Treatment and Maintenance Contracts (fixed price portion) was $423,086.81.  The 
cost for these services were included in the Maintenance Supplies and Expense budget of 
$880,969.  The current Facility Services Contractor is responsible for the cost of these services 
regardless of their actual cost whether greater or less than $423,086.81.  The remaining amount 
($880,969 - $423,086.81 = $457,882.19) was the year one Fixed M&R Budget.  The Fixed M&R 
Budget in year 1 was $457,882.19. 
  
The current Facility Services Contractor is responsible for all charges (material, supplies, labor, etc.) 
up to a cost/value of $5,000.00 per occurrence for Special Operations Services and Maintenance 
Services until the fixed M&R Budget is depleted, then the University is responsible for these 
charges.   
 
No charges are made to UNO for the current Facility Services Contractor’s on-site employees’ labor 
time for any use (other than the annual contract total which was $5,123,552.24 in year one). No 
deduction from the Fixed M&R Budget is made for the current Facility Services Contractor’s on-site 
employees’ labor time for any reason.   
  
The current Facility Services Contractor’s budget pertains to normal Maintenance and Repair 
events and does not include Projects, however, if current Facility Services Contractor’s labor can be 
utilized on small projects without negatively impacting their ability to perform their day to day M&R 
responsibilities then that is done at no cost to UNO.  
  

Normal Maintenance and Repair (Normal M&R) is defined as those activities necessary to 
keep facilities, systems, property, machinery, building, grounds and infrastructure operational 
and in good working order and to prevent their failure and/or degradation.    
  
Projects are defined as any construction or renovation activity that changes the function or 
use of facilities, systems, property, machinery, building, grounds and infrastructure or 
eliminates/relocates utilities or architectural components. 

 
 

1.1.5 Purpose 
 
The purpose of this Request for Proposal (RFP) is to obtain competitive proposals as allowed by 
Louisiana Revised Statute 39:1595 from bona fide, qualified proposers with sufficient financial 
resources who are interested in providing all labor, supervision, equipment, materials, supplies, 



10 
 
 

tools and transportation to perform facilities Custodial and Event Set-up Services and 
Maintenance Services as defined in the RFP for the University.  The University will accept 
proposals from qualified proposers for Custodial and Event Set-up Services only, Maintenance 
Services only or from proposers able to provide both Custodial and Event Set-up Services and 
Maintenance Services. Custodial and Event Set-up Services will be awarded to the highest 
scored proposal for Custodial and Event Set-up Services. Maintenance Services will be awarded 
to the highest scored proposal for Maintenance Services. So, if a contractor submits a proposal 
that includes both Custodial and Event Set-up Services and Maintenance Services, they may be 
awarded Custodial and Event Set-up Services or Maintenance Services or both services 
depending upon whether or not they are the highest scored proposal for each section (Custodial 
and Event Set-up Services and Maintenance Services). 
 
1.1.6 Goals and Objectives 
 
The University of New Orleans desires to obtain effective and efficient operation of its Facility 
Services in accordance with acceptable objective standards. 
 
1.2 Definitions 
 
A. Shall – The term “shall” denotes mandatory requirements per RS: 39:1556(24). 
 
B. Must - The term “must” denotes mandatory requirements. 
 
C. May - The term “may” denotes an advisory or permissible action. 
 
D. Should – The term “should” denotes a desirable action. 
 
E. Contractor – Any person having a contract with a governmental body. 
 
F. Agency - Any department, commission, council, board, office, bureau, committee, institution, 
agency, government, corporation, or other establishment of the executive branch of this state 
authorized to participate in any contract resulting from this solicitation. 
 
G. State - The State of Louisiana. 
 
H. Discussions - For the purposes of this RFP, a formal, structured means of conducting written 
or oral communications/presentations with responsible Proposers who submit proposals in 
response to this RFP. 
 
I.  RFP – Request for Proposal 
 
J. University – The University of New Orleans 
 
K. Facilities – Buildings, grounds, infrastructure, mechanical and electrical systems, including but 
not limited to classroom buildings, laboratories, faculty or administrative offices, residential 
housing, athletic and entertainment complexes, or other facilities used for and support the 
conduct of the educational and administrative functions of an institution of higher education that 
require housekeeping, maintenance, grounds, and utility operation services. 
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L. Maintenance – All types of maintenance (including but not limited to preventative, corrective, 
reactive, routine, emergency, planned and predictive), inspection, testing, repair, renovation and 
construction to UNO facilities. 
 
M. Work Order – A request that consists of a single task or series of tasks for services from a 
UNO department or request for services generated by Facility Services for maintenance or repair 
on a single item of equipment.  Contractor should not artificially combine work orders to exceed 
the $5,000 threshold.  (See definitions of services below.) 
 
N. Fixed M&R Budget – That annual budget amount set aside by the Facility Services Contractor 
for the completion of the first $5,000 of Special Operational Services and Maintenance Services. 
 
O. Maintenance Services – Services as described in section 2.1.2 of this RFP. 
 
P. 100% Cost Maintenance Services –  The Maintenance Services for which the Contractor will 
be responsible for 100% of all charges (materials, supplies, labor, etc.) as described in section 
2.1.2.1 of this RFP.  
 
Q. Partial Cost Maintenance Services – The Maintenance Services for which the Contractor will 
be responsible for all charges (materials, supplies, labor, etc.) up to a cost/value of $5,000 per 
occurrence as described in section 2.1.2 of this RFP.  This includes but is not limited to all 
trades, electrical, plumbing, carpentry, auto mechanics, HVAC and painting.  The University will 
be responsible for all charges (materials, supplies, labor, etc.) for that portion of cost/value over 
$5,000 per occurrence upon approval by the University.  This includes all types of maintenance 
including but not limited to preventative, corrective, reactive, routine, emergency, planned and 
predictive, inspection, testing repair, renovation and construction to UNO facilities. 
 
R. APPA Level of Service Criteria – Please see Exhibit F 
 
S. Per Occurrence – The work requested on a single Work Order. 
 
T. Normal Maintenance and Repair (Normal M&R) is defined as those activities necessary to 
keep facilities, systems, property, machinery, building, grounds and infrastructure operational 
and in good working order and to prevent their failure and/or degradation.    
  
U. Projects are defined as any construction or renovation activity that changes the function or 
use of facilities, systems, property, machinery, building, grounds and infrastructure or 
eliminates/relocates utilities or architectural components. 
 
V. Custodial and Event Set-up Services - Services as described in section 2.1.1 of this RFP. 
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1.3 Schedule of Events 
 
 Date  Time (CT) 
 
1. RFP mailed to prospective proposers 2/19/20    
    and posted to LaPAC    
 
2. Pre-Proposal Conference (attendance    3/5/20  10:00 am    
    is highly recommended) 
   
3. Deadline to receive written inquiries   3/16/20  noon  
 
4. Deadline to answer written inquiries 3/30/20  
 
5. Proposal Opening Date (deadline for submitting  4/14/20 2:00 pm  
    proposals) 
 
6. Oral discussions with proposers    5/14/20  

 
7. Notice of Intent to Award to be mailed   6/15/20    
 
8. Contract Initiation 6/30/20   
 
NOTE:  The University reserves the right to revise this schedule.  Any such revision will 
be formalized by the issuance of an addendum to the RFP. 
 

1.4 Proposal Submittal 

 
This RFP is available in electronic form at the LaPAC website 
https://wwwcfprd.doa.louisiana.gov/osp/lapac/pubMain.cfm.  It is available in PDF format or in 
printed form by submitting a written request to Susan Varble, Director of Purchasing, 
sfvarble@uno.edu. 
 
It is the Proposer’s responsibility to check the Office of State Purchasing LaPAC website 
frequently for any possible addenda that may be issued.  The University is not responsible for a 
proposer’s failure to download any addenda documents required to complete a Request for 
Proposal. 
 
All proposals shall be received by the UNO Purchasing Office no later than the date and time 
shown in the Schedule of Events. 
 
Important - - Clearly mark outside of envelope, box or package with the following 
information and format: 
 
 Proposal Name: Outsourcing of UNO’s Facility Services Department                       

Solicitation Number:  RSV2601                
Proposal Opening Date: 4/14/20 @ 2:00PM                     

 
Proposals may be mailed, delivered by hand or courier service to our physical location at: 
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Purchasing Office 
Administrative Building Annex 1004G 
University of New Orleans 
2000 Lakeshore Drive 
New Orleans, LA   70148 

 
Proposer is solely responsible for ensuring that its courier service provider makes inside 
deliveries to our physical location.  The University is not responsible for any delays caused by 
the proposer’s chosen means of proposal delivery. 
 
Proposer is solely responsible for the timely delivery of its proposal.  Failure to meet the proposal 
opening date and time shall result in rejection of the proposal. 
 
PROPOSALS SHALL BE OPENED PUBLICLY AT THE PHYSICAL LOCATION IDENTIFIED 
ABOVE AND ONLY PROPOSERS SUBMITTING PROPOSALS SHALL BE IDENTIFIED 
ALOUD.  PRICES SHALL NOT BE READ.  
 
1.5 Proposal Response Format 
 
Proposals submitted for consideration should follow the format and order of presentation 
described below: 

 
A. Cover Letter: The cover letter should exhibit the Proposer’s understanding and 

approach to the project.  It should indicate if the firm’s proposal is for Custodial 
and Event Set-up Services, Maintenance Services or both. It should contain a 
summary of Proposer’s ability to perform the services described in the RFP and 
confirm that Proposer is willing to perform those services and enter into a contract 
with the University. 
  
ATTENTION:  Please indicate in the Cover Letter which of the following applies to 
the signer of this proposal.  Evidence of signature authority shall be provided upon 
the University’s request.  
 

1. The signer of the proposal is either a corporate officer who is listed on the 
most current annual report on file with the secretary of state or a member 
of a partnership or partnership in commendam as reflected in the most 
current partnership records on file with the secretary of state.  A copy of 
the annual report or partnership record must be submitted to the 
University before contract award. 

 
2. The signer of the proposal is a representative of the proposer authorized 

to submit this proposal as evidenced by documents such as, corporate 
resolution, certification as to corporate principal, etc.  If this applies a 
copy of the resolution, certification or other supportive documents 
must be attached to the Cover Letter or provided upon request. 

 
3. The proposer has filed with the secretary of state an affidavit or resolution 

or other acknowledged/authentic document indicating that the signer is 
authorized to submit proposals for public contracts.  A copy of the 



14 
 
 

applicable document must be submitted to the University before 
contract award.  

 
4. The signer of the proposal has been designated by the proposer as 

authorized to submit proposals on the proposer’s vendor registration on 
file with the Office of State Purchasing (OSP). 

 
The cover letter should also 
 
o Identify the submitting Proposer and provide their federal tax identification 

number; 
o Identify the name, title, address, telephone number, fax number, and email 

address of each person authorized by the Proposer to contractually 
obligate the Proposer; 

o Identify the name, address, telephone number, fax number, and email 
address of the contact person for technical and contractual clarifications 
throughout the evaluation period.  

 
B. Table of Contents:  Organized in the order cited in the format contained herein. 
   
 
C. Financial Proposal:  Proposer’s fees and other costs, if any, shall be submitted 

on attached price schedule, Exhibit A. Prices proposed shall be firm for the 
duration of the contract. This financial proposal shall include any and all costs the 
Contractor wishes to have considered in the contractual arrangement with the 
University.  

 
D. Technical Proposal: 
 
 Custodial and Event Set-up Services 
 

1. Proposer Qualifications and Experience: History and background of Proposer, 
financial strength and stability, related services provided to government 
entities, existing customer satisfaction, etc. 

2. Approach and Methodology:  Illustrating and describing proposed technical 
solution and compliance with the RFP requirements. 
a) Plan for Providing Services 
b) Plan for Service Improvement 
c) Staffing and Training 
d) Sustainability 
e) Project Schedule: Detailed schedule of implementation plan.  This 

schedule is to include implementation actions, timelines, responsible 
parties, etc.  
  

 
Maintenance Services 

 
1. Proposer Qualifications and Experience: History and background of Proposer, 

financial strength and stability, related services provided to government 
entities, existing customer satisfaction, etc. 



15 
 
 

a) Plan for Providing Services 
b) Plan for Service Improvement 
c) Staffing and Training 
d) Innovative Concepts: Presentation of innovative concepts, if any, for 

consideration. 
e) Software 
f) Sustainability 
g) Project Schedule: Detailed schedule of implementation plan.  This 

schedule is to include implementation actions, timelines, responsible 
parties, etc.  

 
 

1.5.1 Number of Response Copies 
 
Each Proposer shall submit one (1) signed original response.  Nine (9) additional copies of the 
proposal should be provided, along with one electronic copy, as well as one (1) redacted copy, if 
applicable (See Section 1.6). 
 
1.5.2 Legibility/Clarity 
 
Responses to the requirements of this RFP in the formats requested are desirable with all 
questions answered in as much detail as practicable.  The Proposer’s response is to 
demonstrate an understanding of the requirements.  Proposals prepared simply and 
economically, providing a straightforward, concise description of the Proposer’s ability to meet 
the requirements of the RFP is also desired. Each Proposer is solely responsible for the 
accuracy and completeness of its proposal. 
 
1.6 Confidential Information, Trade Secrets, and Proprietary Information 

 
The designation of certain information as trade secrets and/or privileged or confidential 
proprietary information shall only apply to the technical portion of the proposal.  The cost 
proposal will not be considered confidential under any circumstance.  Any proposal copyrighted 
or marked as confidential or proprietary in its entirety may be rejected without further 
consideration or recourse.  
 
For the purposes of this procurement, the provisions of the Louisiana Public Records Act (La. 
R.S. 44.1 et. seq.) will be in effect.  Pursuant to this Act, all proceedings, records, contracts, and 
other public documents relating to this procurement shall be open to public inspection.  
Proposers are reminded that while trade secrets and other proprietary information they submit in 
conjunction with this procurement may not be subject to public disclosure, protections must be 
claimed by the proposer at the time of submission of its Technical Proposal. Proposers should 
refer to the Louisiana Public Records Act for further clarification. 
 
The proposer must clearly designate the part of the proposal that contains a trade secret and/or 
privileged or confidential proprietary information as “confidential” in order to claim protection, if 
any, from disclosure.  The proposer shall mark the cover sheet of the proposal with the following 
legend, specifying the specific section(s) of his proposal sought to be restricted in accordance 
with the conditions of the legend: 
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“The data contained in pages _____of the proposal have been submitted in confidence 
and contain trade secrets and/or privileged or confidential information and such data shall 
only be disclosed for evaluation purposes, provided that if a contract is awarded to this 
Proposer as a result of or in connection with the submission of this proposal, the 
University shall have the right to use or disclose the data therein to the extent provided in 
the contract.  This restriction does not limit the University’s right to use or disclose data 
obtained from any source, including the proposer, without restrictions.” 

 
Further, to protect such data, each page containing such data shall be specifically identified and 
marked “CONFIDENTIAL”. 
 
Proposers must be prepared to defend the reasons why the material should be held confidential.  
If a competing proposer or other person seeks review or copies of another proposer's 
confidential data, the University will notify the owner of the asserted data of the request. If the 
owner of the asserted data does not want the information disclosed, it must agree to indemnify 
the University and hold the University harmless against all actions or court proceedings that may 
ensue (including attorney's fees), which seek to order the University to disclose the information.  
If the owner of the asserted data refuses to indemnify and hold the University harmless, the 
University may disclose the information. 
 
The University reserves the right to make any proposal, including proprietary information 
contained therein, available to University personnel, OSP personnel, the Office of the Governor, 
or other state agencies or organizations for the sole purpose of assisting the University in its 
evaluation of the proposal.  The University shall require said individuals to protect the 
confidentiality of any specifically identified proprietary information or privileged business 
information obtained as a result of their participation in these evaluations. 
 
If your proposal contains confidential information, you should also submit a redacted copy along 
with your proposal.  If you do not submit the redacted copy, you will be required to submit this 
copy within 48 hours of notification from the University.  When submitting your redacted copy, 
you should clearly mark the cover as such - “REDACTED COPY” - to avoid having this copy 
reviewed by an evaluation committee member.  The redacted copy should also state which 
sections or information has been removed. 
 
1.7 Proposal Clarifications Prior to Submittal 
 
1.7.1 Pre-proposal Conference 
 
A pre-proposal conference will be held at 10:00 a.m. on March 5, 2020 in Administration Building 
Room 101.  Prospective proposers may participate in the conference to obtain clarification of the 
requirements of the RFP and to receive answers to relevant questions.  Any firm intending to 
submit a proposal should have at least one duly authorized representative attend the Pre-
proposal Conference. 
 
Although impromptu questions will be permitted and spontaneous answers will be provided 
during the conference, the only official answer or position of the University will be stated in 
writing in response to written questions. 
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1.7.2 Proposer Inquiry Periods 
 
The University shall not and cannot permit an open-ended inquiry period, as this creates an 
unwarranted delay in the procurement cycle and operations of our department customers.  The 
University reasonably expects and requires responsible and interested proposers to conduct 
their in-depth proposal review and submit inquiries in a timely manner. 
 
An inquiry period is hereby firmly set for all interested proposers to perform a detailed review of 
the proposal documents and to submit any written inquiries relative thereto.  Without exception, 
all inquiries MUST be submitted in writing by an authorized representative of the proposer, 
clearly cross-referenced to the relevant solicitation section (even if an answer has already been 
given to an oral question during the Pre-proposal conference).  All inquiries must be received by 
the close of business on the Inquiry Deadline date set forth in Section 1.3 Schedule of Events of 
this RFP.  Only those inquiries received by the established deadline shall be considered by the 
University.  Inquiries received after the established deadline shall not be entertained. Inquiries 
concerning this solicitation shall be delivered to the University’s contact person for this RFP, 
Susan Varble, by mail, express courier, e-mail, hand, or fax to: 
   

Purchasing Office 
Administration Building Annex 1004G 
University of New Orleans 
2000 Lakeshore Drive 
New Orleans, Louisiana 70148 
Fax: (504) 280-6297, Phone (504) 280-6171 
Email:sfvarble@uno.edu 
 

Only the person identified above or their designee has the authority to officially respond to 
Proposer’s questions on behalf of the University, including during the Blackout Period.  Any 
communications from any other individuals are not binding to the University. 
 
An addendum will be issued and posted at the Office of State Purchasing LaPAC website, to 
address all inquiries received and any other changes or clarifications to the solicitation.  
Thereafter, all proposal documents, including but not limited to the specifications, terms, 
conditions, plans, etc., will stand as written and/or amended by any addendum.  No negotiations, 
decisions, or actions shall be executed by any proposer as a result of any oral discussions with 
any University employee or University consultant.  It is the Proposer’s responsibility to check the 
LaPAC website frequently for any possible addenda that may be issued.  The University is not 
responsible for a proposer’s failure to download any addenda documents required to complete a 
Request for Proposal.    
 
Any person aggrieved in connection with the solicitation or the specifications contained therein, 
has the right to protest in accordance with R.S. 39:1671.  Such protest shall be made in writing to 
the UNO’s Chief Procurement Officer at least two days prior to the deadline for submitting 
proposals. 
 
Note: LaPAC is the state’s online electronic bid posting and notification system resident on the 
Office of State Procurement’s website [http://www.doa.la.gov/Pages/osp/Index.aspx]. In that 
LaPAC provides an immediate e-mail notification to subscribing bidders that a solicitation and 
any subsequent addenda have been let and posted, notice and receipt thereof is considered 
formally given as of their respective dates of posting.  
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To receive the email notification, Vendors/Proposers must register in the LaGov portal.  
Registration is intuitive at the following link:  
https://lagoverpvendor.doa.louisiana.gov/irj/portal/anonymous?guest_user=self_reg and help 
scripts are available on OSP website under vendor center at 
http://www.doa.louisiana.gov/osp/vendorcenter/regnhelp/index.htm. 
 
1.7.3 Blackout Period 
 
The Blackout Period is a specified period of time during a competitive sealed procurement 
process is which any Proposer, Bidder, or its Agent or Representative, is prohibited from 
communicating with any University employee or Contractor of the University involved in any step 
in the procurement process about the affected procurement.   The Blackout period applies not 
only to University employees, but also to any Contactor of the University.  “Involvement” in the 
procurement process includes but may not be limited to project management, design, 
development, implementation, procurement management, development of specifications, and 
evaluation of proposals for a particular procurement.  All solicitations for competitive sealed 
procurements will identify a designated contact person, as per Section 1.7.2 of this RFP.  All 
communications to and from potential Proposers, Bidders, Vendors and/or their representatives 
during the Blackout Period will begin upon posting of the solicitation.  The Blackout Period will 
end when the contract is awarded. 
 
In those instances in which a prospective Proposer is also an incumbent Contractor, the 
University and the incumbent Contractor may contact each other with respect to the existing 
contract only.  Under no circumstances may the University and the incumbent Contractor and/or 
its representative(s) discuss the blacked-out procurement. 
 
Any Bidder, Proposer, or State Contractor who violated the Blackout Period may be liable to the 
University in damages and/or subject to any other remedy allowed by law.  Further, failure to 
comply with these requirements may result in the Proposal’s disqualification. 
 
Any costs associated with cancellation or termination will be the responsibility of the Proposer or 
Bidder. 
 
Notwithstanding the foregoing, the Blackout Period shall not apply to: 
 

1. A protest to a solicitation submitted pursuant to La. R.S. 39:1671; 
2. Duly noticed site visits and/or conferences for Bidders or Proposers; 
3. Oral presentations during the evaluation process; or 
4. Communications regarding a particular solicitation between any person and staff of the 

procuring agency provided the communication is limited strictly to matters of procedure. 
Procedural matters include deadlines for decisions or submission of proposals and the 
proper means of communicating regarding the procurement, but shall not include any 
substantive matter related to the particular procurement or requirements of the RFP. 

 
1.8 Errors and Omissions in Proposal 
 
The University will not be liable for any error in the proposal.  Proposer will not be allowed to alter 
proposal documents after the deadline for proposal submission, except under the following 
condition: The University reserves the right to make corrections or clarifications due to patent 
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errors identified in proposals by the University or the Proposer.  The University, at its option, has 
the right to request clarification or additional information from the Proposer. 
 
1.9 Proposal Guarantee 
 
NOT REQUIRED FOR THIS RFP 
 
1.10 Performance Bond 
 
The successful proposer shall be required to provide a performance (surety) bond in the amount 
of two hundred thousand dollars for Custodial and Event Set-up Services and three hundred 
thousand dollars for Maintenance Services per contract year. to insure the successful 
performance under the terms and conditions of the contract negotiated between the successful 
proposer and the University.  Any performance bond furnished shall be written by a surety or 
insurance company currently on the U.S. Department of the Treasury Financial Management 
Service list of approved bonding companies which is published annually in the Federal Register, 
or by a Louisiana domiciled insurance company with at least an A-rating in the latest printing of 
the A.M.  Best's Key Rating Guide to write individual bonds up to 10 percent of policyholders' 
surplus as shown in the A.M.  Best's Key Rating Guide or by an insurance company that is either 
domiciled in Louisiana or owned by Louisiana residents and is licensed to write surety bonds. 
 
No surety or insurance company shall write a performance bond which is in excess of the 
amount indicated as approved by the U.S. Department of the Treasury Financial Management 
Service list or by a Louisiana domiciled insurance company with an A-rating by A.M. Best up to a 
limit of 10 percent of policyholders' surplus as shown by A.M. Best; companies authorized by this 
Paragraph who are not on the treasury list shall not write a performance bond when the penalty 
exceeds 15 percent of its capital and surplus, such capital and surplus being the amount by 
which the company's assets exceed its liabilities as reflected by the most recent financial 
statements filed by the company with the Department of Insurance. 
 
The performance bond is to be provided within 10 working days from request.  Failure to provide 
within the time specified may cause your offer to be rejected. 
 
In addition, any performance bond furnished shall be written by a surety or insurance company 
that is currently licensed to do business in the state of Louisiana. 
 
1.11 Changes, Addenda, Withdrawals 
 
The University reserves the right to change the Schedule of Events or issue Addenda to the RFP 
at any time. The University also reserves the right to cancel or reissue the RFP. 
 
If the proposer needs to submit changes or addenda, such shall be submitted in writing, signed 
by an authorized representative of the proposer, cross-referenced clearly to the relevant 
proposal section, prior to the proposal opening, and should be submitted in a sealed envelope.  
Such shall meet all requirements for the proposal.  
 
1.12 Withdrawal of Proposal 
 
A proposer may withdraw a proposal that has been submitted at any time up to the proposal 
closing date and time.  To accomplish this, a written request signed by the authorized 
representative of the proposer must be submitted to the University Purchasing Office.   
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1.13 Material in the RFP 
 
Proposals shall be based only on the material contained in this RFP.  The RFP includes official 
responses to questions, addenda, and other material, which may be provided by the University 
pursuant to the RFP. 
 
1.14 Waiver of Administrative Informalities 
 
The University reserves the right, at its sole discretion, to waive administrative informalities 
contained in any proposal. 
 
1.15 Proposal Rejection 
 
Issuance of this RFP in no way constitutes a commitment by the University to award a contract.  
The University reserves the right to accept or reject any or all proposals submitted or to cancel 
this RFP if it is in the best interest of the University to do so. 
 
In accordance with the provisions of R.S. 39:2192, in awarding contracts after August 15, 2010, 
any public entity is authorized to reject a proposal or bid from, or not award the contract to, a 
business in which any individual with an ownership interest of five percent or more, has been 
convicted of, or has entered a plea of guilty or nolo contendere to any state felony or equivalent 
federal felony crime committed in the solicitation or execution of a contract or bid awarded under 
the laws governing public contracts under the provisions of Chapter 10 of Title 38 of the 
Louisiana Revised Statutes of 1950, or the Louisiana Procurement Code under the provisions of 
Chapter 17 of Title 39. 
 
In accordance with Louisiana law, all corporations (see la. R.S. 12:262.1) and limited liability 
companies (see La. R.S. 12:1308.2) must be registered and in good standing with the Louisiana 
Secretary of State in order to hold a purchase order and/or a contract with the University. 
 
1.16 Ownership of Proposal 
 
All materials (paper content only) submitted in response to this request become the property of 
the University.  Selection or rejection of a response does not affect this right.  All proposals 
submitted will be retained by the University and not returned to proposers.  Any copyrighted 
materials in the response are not transferred to the University. 
 
1.17 Cost of Offer Preparation 
 
The University is not liable for any costs incurred by prospective Proposers or Contractors prior 
to issuance of or entering into a Contract.  Costs associated with developing the proposal, 
preparing for oral presentations, and any other expenses incurred by the Proposer in responding 
to the RFP are entirely the responsibility of the Proposer, and shall not be reimbursed in any 
manner by the University. 
 
1.18 Non-negotiable Contract Terms 
 
Non-negotiable contract terms include but are not limited to taxes, assignment of contract, audit 
of records, EEOC and ADA compliance, record retention, content of contract/order of 
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precedence, contract changes, governing law, claims or controversies, and termination based on 
contingency of appropriation of funds.  
 
1.19 Taxes 
 
Any taxes, other than state and local sales and use taxes, from which the University is exempt, 
shall be assumed to be included within the Proposer’s cost. 
 
1.20 Proposal Validity 
 
All proposals shall be considered valid for acceptance until such time an award is made, unless 
the Proposer provides for a different time period within its proposal response. However, the 
University reserves the right to reject a proposal if the Proposer’s acceptance period is 
unacceptable and the Proposer is unwilling to extend the validity of its proposal.   
 
1.21 Prime Contractor Responsibilities 
 
The selected Proposer(s) shall be required to assume responsibility for all items and services 
offered in his proposal whether or not he produces or provides them.  The University shall 
consider the selected Proposer(s) to be the sole point of contact with regard to contractual 
matters, including payment of any and all charges resulting from the contract. 
 
1.22 Use of Subcontractors 
 
Each Contractor awarded a contract under this RFP shall serve as the single prime contractor for 
all work performed pursuant to its contract.  The prime contractor(s) shall be responsible for all 
deliverables referenced in this RFP for the sections (Custodial and Event Set-up Services and/or 
Maintenance Services) awarded to them.  This general requirement notwithstanding, Proposers 
may enter into subcontractor arrangements.  Proposers may submit a proposal in response to 
this RFP, which identifies subcontract(s) with others, provided that the prime contractor 
acknowledges total responsibility for the entire contract. 
 
If it becomes necessary for the prime contractor(s) to use subcontractors, the University urges 
the prime contractor(s) to use Louisiana vendors, including small and emerging businesses, a 
small entrepreneurship or a veteran or service-connected disabled veteran-owned small 
entrepreneurship, if practical.  In all events, any subcontractor used by the prime(s) should be 
identified to the University Project Manager. 

 
Information required of the prime contractor(s) under the terms of this RFP, is also required for 
each subcontractor and the subcontractors must agree to be bound by the terms of the contract. 
The prime contractor(s) shall assume total responsibility for compliance. 
 
1.23 Written or Oral Discussions/Presentations 
 
Written or oral discussions may be conducted with Proposers who submit proposals determined 
to be reasonably susceptible of being selected for award; however, the University reserves the 
right to enter into an Agreement(s) without further discussion of the proposal(s) submitted based 
on the initial offers received.  
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Any commitments or representations made during these discussions, if conducted, may become 
formally recorded in the final contract. 
 
Written or oral discussions/presentations for clarification may be conducted to enhance the 
University's understanding of any or all of the proposals submitted.  Proposals may be accepted 
without such discussions. 
 
1.24 Acceptance of Proposal Content 
 
The mandatory RFP requirements shall become contractual obligations if a contract ensues. 
Failure of the successful Proposer to accept these obligations shall result in the rejection of the 
proposal. 
 
1.25 Independent Price Determination 
 
By submitting a proposal, the Proposer certifies that the price submitted was independently 
arrived at without collusion. 
 
1.26 Evaluation and Selection 
 
All responses received as a result of this RFP are subject to evaluation by the University 
Evaluation Committee for the purpose of selecting the Proposer(s) with whom the University 
shall contract.  
 
To evaluate all proposals, a committee whose members have expertise in various areas has 
been selected.  This committee will determine which proposals are reasonably susceptible of 
being selected for award.  If required, written or oral discussions may be conducted with any or 
all of the Proposers to make this determination. 
 
Written recommendation for award shall be made to the University’s Chief Procurement Officer 
for the Proposer(s) whose proposal(s), conforming to the RFP, will be the most advantageous to 
the University, price and other factors considered. 
 
The committee may reject any or all proposals if none is considered in the best interest of the 
University. 
 
1.27 Contract Negotiations 
 
If for any reason, after final evaluation and issuance of the Intent to Award letter, the responsible 
Proposer(s) whose proposal(s) is most advantageous to the University’s needs, price and other 
evaluation factors set forth in the RFP considered, does not agree to a contract(s), that 
proposal(s) shall be rejected and the University may negotiate with the next most advantageous 
responsible Proposer(s). 
 

Negotiation may include revision of any non-mandatory terms or conditions, and clarification of 
the scope of work and/or implementation of the cost-effective pricing available from the 
Proposers.   The University must approve the final contract form and issue a purchase order(s), if 
applicable, to complete the process. 
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1.28 Contract Award and Execution 
 
The University reserves the right to enter into a contract(s) without further discussion of the 
proposal(s) submitted based on the initial offers received.  
 
The RFP, including any addenda, and the proposal of the selected Contractor(s) will become 
part of any contract(s) initiated by the University. 
 
Proposers are discouraged from submitting their own standard terms and conditions with their 
proposals. The proposed terms will be negotiated before a final contract is entered.  The 
University’s mandatory terms and conditions including but not limited to those contained in 
Section 1.18 of this RFP are not negotiable.  If applicable, a proposer may submit or refer to a 
Master Agreement entered into by the Contractor and the State in accordance with R.S. 
39:198(J). 
 
If the contract negotiation period exceeds thirty (30) days or if the selected Proposer(s) fails to 
sign the contract within seven (7) calendar days of delivery of it, the University may elect to 
cancel the award and award the contract to the next-highest-ranked Proposer(s). 
 
Award shall be made to the Proposer(s) with the highest points for each section (Custodial 
Services and Maintenance Services), whose proposal(s), conforming to the RFP, will be the 
most advantageous to the University, price and other factors considered. 
 
The University may award contracts to multiple proposers. The University will accept proposals 
from qualified proposers for Custodial and Event Set-up Services only, Maintenance Services 
only or from proposers able to provide both Custodial and Event Set-up Services and 
Maintenance Services. Custodial and Event Set-up Services will be awarded to the highest 
scored proposal for Custodial and Event Set-up Services. Maintenance Services will be awarded 
to the highest scored proposal for Maintenance Services. So, if a contractor submits a proposal 
that includes both Custodial and Event Set-up Services and Maintenance Services, they may be 
awarded Custodial and Event Set-up Services or Maintenance Services or both services 
depending upon whether or not they are the highest scored proposal for each section (Custodial 
and Event Set-up Services and Maintenance Services). 
 
1.29 Notice of Intent to Award 
 
Upon review and approval of the evaluation committee’s recommendation for award, UNO will 
issue a “Notice of Intent to Award” letter(s) to the apparent successful Proposer(s).  A contract(s) 
shall be completed and signed by all parties concerned on or before the date indicated in the 
“Schedule of Events.”  If this date is not met, through no fault of the University, the University 
may elect to cancel the “Notice of Intent to Award” letter(s) and make the award to the next most 
advantageous Proposer(s). 
 
UNO will also notify all unsuccessful Proposers as to the outcome of the evaluation process.  
The proposals received (except for that information appropriately designated as confidential in 
accordance with La. R.S. 44.1 et.seq.) along with the evaluation factors, points, evaluation 
committee member names, and the completed evaluation summary and recommendation report 
are public record and shall be made available, upon request, to all interested parties after the 
“Notice of Intent to Award” letter has been issued. 
 



24 
 
 

Any person aggrieved by the proposed award has the right to submit a protest in writing, in 
accordance with La RS: 39:1671, to UNO’s Chief Procurement Officer, within fourteen days of 
the award/intent to award.  The “Notice of Intent to Award” letter starts the protest period. 
 
1.30 Debriefings 
 
Debriefings may be scheduled by the participating Proposers after the “Notice of Intent to Award” 
letter(s) has been issued by scheduling an appointment with the University Purchasing Office.   
Contact may be made by phone at (504) 280-6171 or E-mail to sfvarble@uno.edu.  
 
1.31 Insurance Requirements 
 
Contractor(s) shall furnish the University with certificates of insurance effecting coverage(s) 
required by the RFP (see Attachment “J”). The certificates for each insurance policy are to be 
signed by a person authorized by that insurer to bind coverage on its behalf. The certificates are 
to be received and approved by the University before work commences. The University reserves 
the right to require complete certified copies of all required policies, at any time. The 
Contractor(s) shall maintain the insurance as shown in Attachment J Insurance Requirements for 
Contractors for the full term of the contract.  Failure to comply shall be grounds for termination of 
the contract. 
 
1.32 Subcontractor Insurance 
 
The Contractor(s) shall include all subcontractors as insured’s under its policies or shall insure 
that all subcontractors satisfy the same insurance requirements stated herein for the 
Contractor(s). 
 
1.33 Indemnification and Limitation of Liability 
 
Neither party shall be liable for any delay or failure in performance beyond its control resulting 
from acts of God or force majeure. The parties shall use reasonable efforts to eliminate or 
minimize the effect of such events upon performance of their respective duties under the 
contract. 
 
Contractor(s) shall be fully liable for the actions of its agents, employees, partners or 
subcontractors and shall fully indemnify and hold harmless the University from suits, actions, 
damages and costs of every name and description relating to personal injury and damage to 
property caused by Contractor, its agents, employees, partners or subcontractors in the 
performance of the contract(s), without limitation; provided, however, that the Contractor shall not 
indemnify for that portion of any claim, loss or damage arising hereunder due to the negligent act 
or failure to act of the University. 
 
Contractor(s) will indemnify, defend and hold the University  harmless, without limitation, from 
and against any and all damages, expenses (including reasonable attorneys' fees), claims 
judgments, liabilities and costs which may be finally assessed against the University in any 
action for infringement of a United States Letter Patent with respect to the Products, Materials, or 
Services furnished, or of any copyright, trademark, trade secret or intellectual property right, 
provided that the  University shall  give the Contractor(s):  (i) prompt  written notice of  any  
action, claim or  threat  of infringement suit, or other suit, (ii) the opportunity to take over, settle or 
defend such action, claim or suit at Contractor's sole expense, and (iii) assistance in the defense 
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of any such action at the expense of Contractor(s). Where a dispute or claim arises relative to a 
real or anticipated infringement, the University may require Contractor, at its sole expense, to 
submit such information and documentation, including formal patent attorney opinions, as the 
Commissioner of Administration shall require. 
 
The Contractor(s) shall not be obligated to indemnify that portion of a claim or dispute based 
upon: (i) University’s unauthorized modification or alteration of a Product, Material, or Service; (ii) 
University’s use of the Product, Material, or Service in combination with other products, 
materials, or services not furnished by Contractor(s); (iii) University’s use in other than the 
specified operating conditions and environment. 
 
In addition to the foregoing, if the use of any item(s) or part(s) thereof shall be enjoined for any 
reason or if Contractor(s) believes that it may be enjoined, Contractor(s) shall have the right, at 
its own expense and sole discretion as the University’s exclusive remedy to take action no later 
than six (6) months after issuance of an injunction in the following order of precedence: (i) to 
procure for the University the right to continue using such item(s) or part(s) thereof, as 
applicable; (ii) to modify the component so that it becomes non-infringing equipment of at least 
equal quality and performance; or (iii) to replace said item(s) or part(s) thereof, as applicable, 
with non-infringing components of at least equal quality and performance, or (iv) if none of the 
foregoing is commercially reasonable, then provide monetary compensation to the University up 
to the dollar amount of the Contract.  Any injunction that is used against the University which 
prevents the University from utilizing the Contractor’s product in excess of six (6) months and for 
which the Contractor has not obtained for the University or provided to the University one of the 
alternatives set forth in the foregoing sentence is cause for the University to terminate the 
Contract.  In the event of such termination, the University will not be obligated to compensate the 
Contractor for any costs incurred by the Contractor. 
 
For all other claims against the Contractor(s) where liability is not otherwise set forth in the 
contract as being “without limitation”, and regardless of the basis on which the claim is made, 
Contractor’s liability for direct damages, shall be the greater of $100,000, the dollar amount 
of the Contract, or two (2) times the charges for products, materials, or services rendered 
by the Contractor under the Contract.  Unless otherwise specifically enumerated herein 
mutually agreed between the parties, neither party shall be liable to the other for special, indirect 
or consequential damages, including lost data or records (unless the Contractor is required to 
back-up the data or records as part of the work plan), even if the party has been advised of the 
possibility of such damages.  Neither party shall be liable for lost profits, lost revenue or lost 
institutional operating savings. 
 
The University may, in addition to other remedies available to them at law or equity and upon 
notice to the Contractor(s), retain such monies from amounts due Contractor, or may proceed 
against the performance and payment bond, if any, as may be necessary to satisfy any claim for 
damages, penalties, costs and the like asserted by or against them. 
 
1.33 Fidelity Bond Requirements 
 
NOT REQUIRED FOR THIS RFP  
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1.34 Payment  
 
1.34.1 Payment for Services 
 
The University shall pay the Contractor(s) in accordance with the Pricing Schedule set forth in 
Exhibit A. The Contractor(s) may invoice the University monthly at the billing address designated 
by the University. Payments will be made by the University within approximately thirty (30) days 
after receipt of a properly executed invoice, and approval by the University.  Invoices shall 
include the contract and purchase order number, using department and product purchased.  
Invoices submitted without the referenced documentation will not be approved for payment until 
the required information is provided. 
 
1.34.2  Late Payments 
 
Interest due by the University for late payments shall be in accordance with R.S. 39:1695 and 
13:4202. 
 
1.35 Termination 
 
The University has the right to terminate the contract(s) immediately for any of the following 
reasons: (a) misrepresentation by the Contractor(s); (b) Contractor’s fraud, collusion, conspiracy 
or other unlawful means of obtaining any contract with the University; (c) conflict of contract 
provisions with constitutional or statutory provisions of State of Federal Law; (d) abusive or 
belligerent conduct by the Contractor towards an employee or agent of the University; (e) 
Contractor’s intentional violation of the Louisiana Procurement Code (La. R.S 39:1551 et seq.) 
and its corresponding regulations; or, (f) any listed reason for debarment under La. R.S. 39:1672. 
 
1.35.1 Termination of the Contract for Cause  
 
The University may terminate the contract(s) for cause based upon the failure of the 
Contractor(s) to comply with the terms and/or conditions of the contract, or failure to fulfill its 
performance obligations pursuant to the contract, provided that the University shall give the 
Contractor written notice specifying the Contractor’s failure.  If within thirty (30) days after receipt 
of such notice, the Contractor shall not have corrected such failure or, in the case of failure which 
cannot be corrected in thirty (30) days, begun in good faith to correct such failure and thereafter 
proceeded diligently to complete such correction, then the University may, at its option, place the 
Contractor in default and the contract shall terminate on the date specified in such notice. 
 
The Contractor(s) may exercise any rights available to it under Louisiana law to terminate for 
cause upon the failure of the University to comply with the terms and conditions of the contract, 
provided that the Contractor shall give the University written notice specifying the University’s 
failure and a reasonable opportunity for the University to cure the defect. 
 
1.35.2 Termination of the Contract for Convenience 
 
Either party may terminate the contract(s) for convenience at any time by giving one hundred 
and eighty  (180) days written notice to the other party of such termination; or the parties may 
agree to a termination date acceptable to both parties. The Contractor shall be entitled to 
payment for deliverables in progress, to the extent work has been performed satisfactorily. 
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1.35.3 Termination for Non-Appropriation of Funds 
  
The continuance of the contract(s) is contingent upon the appropriation of funds to fulfill the 
requirements of the contract by the legislature. If the legislature fails to appropriate sufficient 
monies to provide for the continuation of the contract, or if such appropriation is reduced by the 
veto of the Governor or by any means provided in the appropriations act or Title 39 of the 
Louisiana Revised Statutes of 1950 to prevent the total appropriation for the year from exceeding 
revenues for that year, or for any other lawful purpose, and the effect of such reduction is to 
provide insufficient monies for the continuation of the contract, the contract shall terminate on the 
date of the beginning of the first fiscal year for which funds are not appropriated. 
 
1.36 Assignment 
 
The Contractor(s) shall not assign any interest in the contract by assignment, transfer, or 
novation, without prior written consent of the University.  This provision shall not be construed to 
prohibit the contractor from assigning his bank, trust company, or other financial institution any 
money due or to become due from approved contracts without such prior written consent.  Notice 
of any such assignment or transfer shall be furnished promptly to the University. 
 
1.37 No Guarantee of Quantities 
 
The quantities referenced in the RFP are estimated to be the amount needed. In the event a 
greater or lesser quantity is needed, the right is reserved by the University to increase or 
decrease the amount, at the unit price stated in the proposal. 
 
The University does not obligate itself to contract for or accept more than its actual requirements 
during the period of the contract, as determined by actual needs and availability of appropriated 
funds. 
 
1.38 Audit of Records 
 
The State legislative auditor, federal auditors and internal auditors of the University, or others so 
designated by the DOA, shall have the option to audit all accounts directly pertaining to the 
resulting contract(s) for a period of five (5) years from the date of final payment or as required by 
applicable State and Federal law.  Records shall be made available during normal working hours 
for this purpose. 
 
1.39 Civil Rights Compliance 
 
The Contractor(s) agrees to abide by the requirements of the following as applicable: Title VI and 
Title VII of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972, 
Federal Executive Order 11246, the Federal Rehabilitation Act of 1973, as amended, the 
Vietnam Era Veteran’s Readjustment Assistance Act of 1974, Title IX of the Education 
Amendments of 1972, the Age Discrimination Act of 1975, the Fair Housing Act of 1968 as 
amended, and Contractor agrees to abide by the requirements of the Americans with Disabilities 
Act of 1990. 
 
Contractor(s) agrees not to discriminate in its employment practices, and will render services 
under the contract and any contract without regard to race, color, religion, sex, sexual 
orientation, national origin, veteran status, political affiliation, disability, or age in any matter 
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relating to employment.  Any act of discrimination committed by Contractor, or failure to comply 
with these statutory obligations when applicable shall be grounds for termination of the contract. 
 
1.40 Record Retention 
 
The Contractor(s) shall maintain all records in relation to the contract for a period of at least five 
(5) years after final payment.   
 
1.41 Record Ownership 
 
All records, reports, documents, or other material related to any contract resulting from this RFP 
and/or obtained or prepared by Contractor(s) in connection with the performance of the services 
contracted for herein shall become the property of the University and shall, upon request, be 
returned by Contractor to the University, at Contractor’s expense, at termination or expiration of 
the contract. 
 
1.42 Content of Contract/ Order of Precedence 
 
In the event of an inconsistency between the contract(s), the RFP and/or the Contractor's 
Proposal, the inconsistency shall be resolved by giving precedence first to the final contract, then 
to the RFP and subsequent addenda (if any) and finally, the Contractor's Proposal.  
 
1.43 Contract Changes 
 
No additional changes, enhancements, or modifications to any contract resulting from this RFP 
shall be made without the prior approval of the University. 
 
Changes to the contract(s) include any change in: compensation; beginning/ ending date of the 
contract; scope of work; and/or Contractor change through the Assignment of Contract process. 
Any such changes, once approved, will result in the issuance of an amendment to the contract. 
 
1.44 Substitution of Personnel 

 
The University intends to include in any contract resulting from this RFP the following condition: 
 
Substitution of Personnel: If, during the term of the contract, the Contractor or subcontractor 
cannot provide the personnel as proposed and requests a substitution, that substitution shall 
meet or exceed the requirements stated herein. A detailed resume of qualifications and 
justification is to be submitted to the University for approval prior to any personnel substitution.  It 
shall be acknowledged by the Contractor that every reasonable attempt shall be made to assign 
the personnel listed in the Contractor’s proposal. 
 
The University shall reserve the right to require removal and replacement of any contract 
personnel whose performance it considers unacceptable. 
 
1.45 Governing Law 
 
All activities associated with this RFP process shall be interpreted under Louisiana Law, 
including but not limited to La. R.S. 39:1551-1736 (Louisiana Procurement Code) and La. R.S. 
39:196-200 (Information Technology Procurement Code), if applicable; purchasing rules and 
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regulations; executive orders; standard terms and conditions; special terms and conditions; and 
specifications listed in this RFP.  Venue of any action brought with regard to all activities 
associated with this RFP process shall be in the Nineteenth Judicial District Court, Parish of East 
Baton Rouge, State of Louisiana. 
 
1.46 Claims or Controversies 
 
Any claims or controversies shall be resolved in accordance with the Louisiana Procurement 
Code, RS39:1671-1673. 
 
1.47 Proposer’s Certification of No Federal Suspension or Debarment  
 
By signing and submitting any proposal for $25,000 or more, the proposer certifies that their 
company, any subcontractors, or principals are not suspended or debarred by the General 
Services Administration (GSA) in accordance with the requirements in “Audit Requirements in 
Subpart F of the Office of Management and Budget’s Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards” (formerly OMB Circular A-133).   
 
A list of parties who have been suspended or debarred can be viewed via the internet at 
https://www.sam.gov/SAM/pages/public/searchRecords/search.jsf.  
 
1.47.1 Proposer’s Eligibility 
 
A statement of the Proposer’s involvement in litigation and any suspension or debarment 
proceedings which could affect this work shall also be included in the Proposal.  A suspension or 
debarment proceeding which could affect this work is any proceeding, whether pending or 
concluded, that involves a governmental body or governmental entity.  If no such litigation, 
suspension or debarment exists, proposer shall so state. 
 
 
1.47.2 Continuing Obligation 
 
Contractor(s) has a continuing obligation to disclose any suspensions or debarment by any 
government entity, including but not limited to General Services Administration (GSA).  Failure to 
disclose may constitute grounds for suspension and/or termination of the Contract and 
debarment from future contacts. 
 
1.48 Anti-Kickback Clause 
 
The Contractor(s) hereby agrees to adhere to the mandate dictated by the Copeland "Anti-
Kickback" Act which provides that each Contractor or subgrantee shall be prohibited from 
inducing, by any means, any person employed in the completion of work, to give up any part of 
the compensation to which he is otherwise entitled. 
 
1.49 Clean Air Act 
 
The Contractor(s) hereby agrees to adhere to the provisions which require compliance with all 
applicable standards, orders or requirements issued under Section 306 of the Clean Air Act 
which prohibits the use under non-exempt Federal contracts, grants or loans of facilities included 
on the EPA list of Violating Facilities. 
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1.50 Energy Policy and Conservation Act 
 
The Contractor(s) hereby recognizes the mandatory standards and policies relating to energy 
efficiency which are contained in the State energy conservation plan issued in compliance with 
the Energy Policy and Conservation Act (P.L. 94-163). 
 
1.51 Clean Water Act 
 
The Contractor(s) hereby agrees to adhere to the provisions which require compliance with all 
applicable standards, orders, or requirements issued under Section 508 of the Clean Water Act 
which prohibits the use under non-exempt Federal contracts, grants or loans of facilities included 
on the EPA List of Violating Facilities. 
 
1.52 Anti-Lobbying and Debarment Act 
 
The Contractor(s) will be expected to comply with Federal statutes required in the Anti-Lobbying 
Act and the Debarment Act. 
 
1.53 Warranties 
 
Contractor(s) warrants that all services shall be performed in good faith, with diligence and care, 
by experienced and qualified personnel in a professional, workmanlike manner, and according to 
its current description (including any completion criteria) contained in the scope of work. 
 
No Surreptitious Code Warranty.  Contractor warrants that Contractor will make all commercially 
reasonable efforts not to include any Unauthorized Code in any software provided hereunder.  
“Unauthorized Code” means any virus, Trojan horse, worm or other software routine of 
component designed to permit unauthorized access to disable, erase, or otherwise harm 
software, equipment, or data, or to perform any other such actions.  Excluded from this 
prohibition are identified and State-authorized features designed for purposes of maintenance or 
technical support.  
 
Contractor(s) further warrants that it has the right to provide and/or license its product to the 
University and that it will operate in accordance with this solicitation.  In the event of a material 
failure of Contractor’s product to function and operate, and/or failure by the Contractor to perform 
its obligations, in accordance with the terms and conditions of the contract that results in the 
termination of the contract for cause by the University, the University will not be obligated to 
compensate the Contractor of any costs incurred by Contractor. 
 
1.54 Code of Ethics 
 
The Contractor(s) acknowledges that Chapter 15 of Title 42 of the Louisiana Revised Statutes 
(La. R.S. 42:1101 et. seq., Code of Governmental Ethics) applies to the Contracting Party in the 
performance of services called for in the Contract.  The Contractor agrees to immediately notify 
the University if potential violations of the Code of Governmental Ethics arise at any time during 
the term of the Contract. 
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1.55 Proposer’s Cooperation 
 
Any Proposer has the duty to fully cooperate with the University and provide any and all 
requested information, documentation, etc. to the University when requested.  This applies even 
if an eventual contract is terminated and/or a lawsuit is filed.  Specifically, the Proposer shall not 
limit or impede the University’s right to audit or to withhold University owned documents. 
 
1.56 Security 
 
Contractor’s personnel shall comply with all security regulations in effect at the University’s 
premises, the Information Security Policy at 
http://www.doa.la.gov/Pages/ots/InforationSecurity.aspx and externally for materials and property 
belonging to the University or to the project.  Where special security precautions are warranted 
(e.g., correctional facilities), the University shall provide such procedures to the Contractor, 
accordingly.  Contractor is responsible for promptly reporting to the University any known breach 
of security. 
 
 
1.57 Prohibition of Discriminatory Boycotts of Israel 
 
In accordance with La. R.S. 39:1602.1, the following applies to any Proposal with a value of 
$100,000 or more and to Proposers with five (5) or more employees: 
 
By submitting a response to this solicitation, the Proposer certifies and agrees that the following 
information is correct.  In preparing its response, the Proposer has considered all proposals 
submitted from qualified, potential subcontractors and suppliers, and has not, in the solicitation, 
selection , or commercial treatment of any subcontractor or supplier, refused to transact or 
terminated business activities, or taken other actions intended to limit commercial relations, with 
a person or entity that is engaging in commercial transactions in Israel or Israeli-controlled 
territories, with the specific intent to accomplish a boycott or divestment of Israel.  The Proposer 
has also not retaliated against any person or other entity for reporting such refusal, termination, 
or commercially limiting actions.  The University reserves the right to reject the response of the 
Proposer if this certification is subsequently determined to be false, and to terminate any contract 
awarded based on such a false response. 

 
PART II:  SCOPE OF WORK/SERVICES 
 
 
2.1 Scope of Work/Services 
 
The scope of work is to perform comprehensive facilities Custodial and Event Set-up Services 
and Maintenance Services as defined in the RFP for the University.  The University will accept 
proposals from qualified proposers for Custodial and Event Set-up Services only, Maintenance 
Services only or from proposers able to provide both Custodial and Event Set-up Services and 
Maintenance Services. Custodial and Event Set-up Services will be awarded to the highest 
scored proposal for Custodial and Event Set-up Services. Maintenance Services will be awarded 
to the highest scored proposal for Maintenance Services. So, if a contractor submits a proposal 
that includes both Custodial and Event Set-up Services and Maintenance Services, they may be 
awarded Custodial and Event Set-up Services or Maintenance Services or both services 



32 
 
 

depending upon whether or not they are the highest scored proposal for each section (Custodial 
and Event Set-up Services and Maintenance Services). The successful  Proposer(s) shall be 
required to furnish all labor, equipment, machinery, transportation and other implements 
necessary to execute the contract(s).  The successful Proposer(s) must comply with all safety 
requirements listed in Exhibit M. 

2.1.1 Custodial and Event Set-up Services   
 

2.1.1.1 Custodial Services - The Custodial and Event Set-up Services Contractor will be 
responsible for 100% of all charges (materials, supplies, labor, etc.) for the performance 
of Custodial Services. The Custodial and Event Set-up Services Contractor will be 
required to provide APPA Custodial Service levels as specified on the Pricing Schedule 
(Exhibit A) for all buildings designated on Exhibit E, Building List 

The following tasks are included in this service: 
 Internal windows, walls, and ceilings 
 Flexible hours to include evenings and weekend services are 

required for certain buildings (laundry room in the dorms, University 
Center, Library, Recreation and Fitness Center, and Aquatic 
Center). 

 One full-time custodial manager must be on site.  Full-time 
manager should prioritize requested duties. 
 

2.1.1.2 Event Set-ups - The Custodial and Event Set-up Contractor will be responsible for all 
University Sponsored Event Set-up charges (materials, supplies, labor, etc.) up to a 
cost/value of $5,000 per occurrence.  The University will be responsible for all charges 
(materials, supplies, 3rd party labor, etc.) for that portion of cost/value over $5,000 per 
occurrence upon approval by the University. 

  
University Sponsored Events 
 

In the University Center, out of approximately 1,600 total events held, there were 
314 events that required some set-up. If the Custodial and Event Set-up 
Contractor desires, set-ups in the UC may be performed primarily by custodians 
assigned to the University Center. 
 
UNO’s Student Involvement and Leadership (SIL) department submitted 
approximately 400 work requests for tables/chairs/trash cans/generators for 
outdoor events during the academic year.   

 
University sponsored event set up will include up to five events per year at the 
Arena, such as commencements and convocations.   
 
The University’s Events and Protocol Department had 31 University Sponsored 
events in fiscal year 2018-19. The contractor will be responsible for Event Set-up 
only during normal business hours for these events (not for Custodial Services 
during the events or tear down or resetting after the event). 
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The University’s Events and Protocol Department will require the contractor to 
take tables to the President’s house and return them to campus approximately 6 
times per year. 
 
The University’s Events and Protocol Department will require the contractor to 
take podiums to the Lakefront Arena and some downtown locations and return 
them to the main campus approximately 4 times per year. 

 
Non-University Sponsored Events 
 

For events sponsored by outside parties held at the University, the Contractor will 
provide rates for event set-up services which will be charged to the outside 
sponsor by the University, collected by the University and passed through to the 
Contractor. 
 

University Events and Protocol held 50 non-university sponsored events in 
fiscal year 2018-19 and are hoping to increase the number of events by 
10% per year. Contractor will be responsible for Custodial Services during 
these events, tear down and resetting for the next event. 

 

Custodial and Event Set-up Contractor Staffing 

No charges (other than the annual contract total) will be made to the University for the 
Custodial and Event Set-up Contractor’s on-site employees’ labor time for any use (except for 
non-university sponsored events). No deduction from the Fixed M&R Budget will be made for 
the Custodial and Event Set-up Contractor’s on-site employees’ labor time for any reason. 
 
Contractor shall maintain documentation that all employees have been trained in 
appropriate safety measures to ensure contractor employees are performing their work in a 
safe manner.  All safety measures should comply with state and federal laws.  

New Custodial and Event Set-up Contractor employees shall pass criminal background 
checks and drug screening before a permanent employment offer on the University 
campus. 

One full-time manager must be on site for Custodial and Event Set-up Contractor.  Full-
time managers should prioritize requested duties. 

The successful Proposer shall be required to provide all management and other personnel 
necessary for the provision of Custodial and Event Set-up Services as specified in this 
RFP at a level of quality acceptable to the University, with the exception of those 
employees who may be employed by the University itself for the purposes of coordination, 
liaison and oversight of Custodial and Event Set-up Services provided by the successful 
Proposer.  The successful Proposer shall be solely responsible for the costs of salaries or 
wages and benefits for such employees.   
 
The Contractor will provide uniforms for all staff except for supervisory management.   
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Contractor’s personnel should be required to report defects/problems noticed in the 
performance of their routine duties (such as leaking faucets, running toilets, non-
functioning electric outlets, etc.). 

 
Custodial Services for UNO Residential Life (Student Housing) 
 

The University offers its students three options for living on-campus: Pontchartrain Hall, 
Lafitte Village and Privateer Place. Privateer Place is operated by a third party who provides 
all of their own services, so no services under this contract(s) will be provided for Privateer 
Place. Pontchartrain Hall features 1 bedroom, 2 bedroom and 4 bedroom suites and 
academic-interest based floors. Lafitte Village features unfurnished 1 bedroom and 2 
bedroom apartments for graduate students, married students and students with families. 

 
Because of the unique nature of student housing, there are some special custodial 
requirements. 

 
Interior Cleaning: Hallways, laundry rooms, community kitchens, study rooms, lounges, 
offices, guest bathrooms, front desks, stairwells, elevators, etc. 

Exterior Cleaning: Entrance ways, courtyards (fountain)/ playgrounds, breezeways, 
stairwells, balconies, sidewalks. Any items that have fallen on the roof of the Lafitte 
Village courtyard gazebo will be removed. All sidewalk covering breezeway roofs of 
Lafitte Village will be swept and cleaned twice per year. 

Laundry Rooms: Damp wipe all exterior surfaces of washers and dryers twice a week. 
Damp wipe any tables/ folding stations twice per week. Remove any trash from laundry 
room daily, including discarded belongings, lint, etc. Sweep and mop all floor surfaces 
three times per week.  

In the event waste (vomit, blood, feces, etc) is found in a common area including a 
student room in which the student is incapable of cleaning, vendor will provide necessary 
cleaning of the waste and disinfection of the area.  

Pontchartrain Hall trash rooms must be emptied daily (including weekends), floor mopped 
and any spillage removed. 

Contractor shall provide a weekly schedule to the Director of Residence Life including:  

• Vacuuming and moping of all Pontchartrain Hallways 
• Cleaning of exterior of students’ room doors, stairwells, and common areas 
• Cleaning of laundry rooms, kitchens, front desks and lobbies. 

Resident room/ apartment unit turnover: 

“Make Ready” guidelines below will be completed as requested by Office of 
Residential Life. During summer processes, Office of Residential Life will make 
efforts to provide vacant floors for make ready processes at one time. Every 
Pontchartrain Hall room must be waxed each summer. Lafitte Village apartment 
floors are waxed with every make ready process as tenant lease lengths are 
typically 12 months or more.  
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All furniture (only in Pontchartrain Hall, Lafitte Village units are unfurnished) must 
be moved and the floor areas they cover be cleaned, stripped and waxed. 
Stripped floors must receive a minimum of 4 coats of wax finish. Kick plates, base 
boards, doors and bottoms of furniture will be wiped clean of any scrubbing 
residue. Floors should be cleaned prior to waxing to prevent any trash/hair mixing 
in the wax. Wax will be applied in smooth even coats. Furniture will be returned to 
its normal 

Hallways Carpets Extraction: Pontchartrain Halls’ hallway carpets must be 
vacuumed. Visible spots will be removed; Deep cleaning using a carpet extractor 
and appropriate cleaning agent 

Pontchartrain Halls and Lafitte Village 

 Remove any trash from rooms, checking all desks and dresser drawers, 
closets, vanity and cabinets 

 Damp wipe all interior drawer surfaces 
 Clean all counter surfaces 
 Dust and polish all wood furniture surfaces 
 Dust all window sills and window blinds 
 Clean all trash/ dust from under sofa and under sofa seat cushions and 

reclining chairs.  
 Damp wipe all baseboards, door surfaces and trim 
 Sweep and mop all floor surfaces 
 Clean all bathroom fixtures, tub, basin, toilet and tub enclosure 
 Clean all glass mirror surfaces 
 Clean sliding mirror door guide tracks of all debris 
 Remove any stickers, tacks or wall décor, clean any residue; clean any marks 

left on walls, doors, or hard surfaces. 
 Remove any bugs, debris from light fixtures.  
 Clean all HVAC grills in the unit, removing any dirt/ mildew 

 
Pontchartrain Halls Only 

 Wipe and flip mattresses 
 Damp wipe recliner chair and ottoman vinyl surfaces 
 
Lafitte Village Only 

 Clean appliances: Stove - clean all burners, surfaces, hood fixture, and interior 
of oven, including installing new drip pans and replacing hood filter 
Refrigerator - clean shelves, drawers, handles and exterior surfaces 

 
 
UNO Lakefront Arena Custodial and Event Set-Up Services 
 

Because of the nature and schedule of activities at the UNO Lakefront Arena staffing 
appropriately has been a challenge. The University is open to staffing ideas other than the 
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one presented below, however, the University believes that the following staffing 
arrangement would work best at the arena. 

 
 Arena Custodial Daily - Suggested personnel for daily cleaning activities 
 

One supervisor to be capable of supervising daily workers, assigning them tasks, 
verifying tasks are completed, prioritizing tasks to integrate with event cleaning, and 
handling of trouble calls. 
 
Arena will provide one two-way radio to be assigned to the Arena Custodial and Event 
Set-up supervisor so that Arena management can stay in regular contact.  Arena 
Custodial and Event Set-up supervisor must monitor the radio provided at all times and 
also be available via cell phone.  Cell phone number of Arena Custodial and Event Set-up 
supervisor to be provided to Arena management.  

Arena Custodial and Event Set-up supervisor should be domiciled at the Arena.  The 
Arena will provide the office space for this.  Any repairs, upgrades, or furnishings needed 
in this area to be provided by the Custodial and Event Set-up Contractor.  Arena will 
determine all allocation of spaces for use by the Custodial and Event Set-up Contractor. 

Arena supervisor must be dedicated to the Arena 100% of the time and must respond to, 
address, and prioritize requests from Arena management. 

The Custodial and Event Set-up Contractor will provide two workers (in addition to the 
supervisor) to handle daily cleaning tasks). 
 
Arena management will have emergency keys for any on-site storage areas used by the 
Custodial and Event Set-up Contractor inside the Arena. 

 
 Arena Custodial – Event  

One supervisor (Custodial and Event Set-up Contractor employee, this can be the 
supervisor above), to supervise Custodial and Event Set-up Contractor employees and 
subcontractor custodial staffing to work from two hours before event start time, then 
during event, then approximately four hours for post-event cleaning and then conduct 
post-event check of all areas to confirm properly cleaned.  

 
Subcontractor event custodial staffing 

Pre-Event staff – One worker for monitoring and cleaning catering areas, public 
restrooms, handling spills, etc., normally 8:00 a.m. until two hours prior to event 
start 
 

Event and Post-Event staff 
Call time for subcontractor custodial crew is normally two hours before event start 
time. Crew will work during event tasks and then roll over into four hour post-event 
cleaning. Post-event cleaning is normally four hours, sometimes more, sometimes 
less. Crew may be split with different start times. 

 
The following template is what we use for events: 
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1 subcontractor supervisor  
PLUS 

Event Attendance   Requested Workers 
1000   3 male / 3 female 
2000   4 male / 4 female 
3000   5 male / 5 female 
4000   6 male / 6 female 
5000   7 male / 7 female 
6000   8 male / 8 female 
7000   9 male / 9 female 
Full-8000  10 male / 10 female 
 

Custodial and Event Set-up Contractor is responsible for during event clean-up of trash 
receptacles by subcontractor personnel. 

Custodial and Event Set-up Contractor is responsible for post event clean-up of Arena 
grounds by subcontractor personnel immediately after events, including: 

All outdoor trash receptacles, all grounds surfaces, and ramps above ground level   

Custodial and Event Set-up Contractor is responsible for post event clean-up by 
subcontractor personnel of all parts of the Arena that were utilized, immediately after the 
event including: 

Arena seating, arena floor, ground level halls, ground level restrooms, dressing 
rooms, production offices, meeting rooms, catering rooms, lounges, bars, 
concession stands, concourse floor, concourse restrooms, and behind the 
counters 

 
Custodial and Event Set-up Miscellaneous 
 
 

The Custodial and Event Set-up Contractor must abide by UNO vehicle requirements for 
example, UNO parking decals on employees’ vehicles.   
 
Weekly meetings between the Contractor and the University are mandatory, for the first 
six (6) months.  Thereafter, meetings may be scheduled on a less frequent basis, as 
needed.  Contractor will provide quality assurance inspection reports regarding APPA 
Level standards.  Contractor will also provide benchmark reports such as percentage of 
work orders completed, service costs/sq. ft., chemical costs/sq. ft., staffing/sq. ft., etc.   
 
For significant changes in UNO operations (new buildings, expanded or decreased 
services, etc), the University and Contractor will re-evaluate staffing needs and costs to 
UNO based on services and building square foot.  Any changes deemed necessary may 
be implemented in phases depending on budget.   
 
The University will provide office space and phones for Contractor’s staff, as reasonably 
requested.  Contractor will provide computers, internet service, office supplies, etc.   
 
The University is not required to provide any equipment required for the performance of 
this work.  The University will provide on-site storage for equipment such as cleaning 
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supplies, toiletries as well as vehicles including golf carts.  Campus Police, UNO Facility 
Services, and Contractor will have emergency keys for all on-site storage areas.  
 
Any vehicle used by Custodial and Event Set-up Contractor such as golf carts or trucks 
are the responsibility of the Contractor to service, fuel, and/or maintain safety. 
 
The Contractor will provide a Special Services Non-Routine Rate sheet for Custodial and 
Event Set-up work based on an hourly rate, fringe benefits, minor supplies cost, 
management cost, profit, etc.  
 
Contractor’s personnel should be required to report incidents for defects/problems 
noticed in the performance of their routine duties (such as leaking faucets, running toilets, 
non-functioning electric outlets, etc.). 

University personnel may complete monthly or quarterly surveys on satisfaction level of 
Contractor.  Contractor must be available to discuss survey results and make 
recommendations for improvement. 

Custodial and Event Set-up Contractor shall perform all services in accordance with 
federal, state, and parish rules and regulations/laws.  In addition, Custodial and Event 
Set-up Contractor‘s subcontractors, employees, etc. shall possess all required licenses, 
certifications, etc. to perform the work. 

Custodial and Event Set-up Contractor should provide a separate price to perform “deep 
cleaning” services at an APPA level above the current level (i.e. if University is currently 
receiving APPA level 3, “deep cleaning” would be at APPA level 2) during the month of 
July, or on a mutually agreed upon date, annually.  

 
 

2.1.2 Maintenance Services - The Maintenance Services Contractor will be responsible for 
providing all of the University’s maintenance services as defined below. 

100% Cost Maintenance Services - The Maintenance Services Contractor will be 
responsible for 100% of all charges (materials, supplies, labor, etc.) for the performance 
of the following services: 

2.1.2.1 Grounds/Landscaping/Litter and Debris pick-up services –The Maintenance Services 
Contractor will be required to provide APPA Grounds Standards at the levels specified on 
the Pricing Schedule (Exhibit A) No less than 26 cuts per year, spaced as seasonally 
appropriate 

The following are examples of tasks included in this service: 
 Areas around the monuments 
 Area between Arena ramps 1 and 4, outdoor pool (inside and 

outside fenced area), and north side of the Arena gym  
 Water treatment to decorative water features 
 Wiping down outdoor tables 
 Removing, storing, and re-installing umbrellas during and after 

inclement weather 
 Edging 
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2.1.2.2 All solid waste campus-wide and hazardous waste (generated by Maintenance Services) 

pick-up and disposal, including waste wet/dry from the food service facilities.  Disposal of 
hazardous waste such as lab chemicals, etc. will be the responsibility of the University 
except for hazardous waste produced by Maintenance Services (old paint, adhesives, 
tires, etc.) which must be disposed by the Contractor.  Hazardous waste must be in 
compliance with DEQ rules (especially the accumulation of tires). 

 
2.1.2.3 Operation of service call center - The Maintenance Services Contractor will provide a 

Service Center that is responsible for creating, issuing, and being accountable for work 
orders as requests are submitted for maintenance work, trouble calls and emergency 
situations and maintaining stockroom inventory.  Other services include dispatching 
emergency and trouble calls via two-way radio, providing all preventative maintenance 
work orders, creating work statistic reports as requested on projects, gas smells, hot/cold 
calls etc., contacting service providers for elevators and automatic doors for repair 
service, and accepting and directing various calls for assistance in areas concerning 
buildings, rooms and roof access as well as all Central Utility Plant calls, maintaining all 
two-way radio equipment, and keeping Building Coordinator list up to date. 

 
2.1.2.4 Operation of Central, North, and East Campus Utility Plants. The Central Utilities Plant is 

responsible for supplying the main campus with compressed air and the south side of the 
main campus with chilled and hot water. The North Boiler Plant and the North Chiller 
Plant provide chilled and hot water to the north side of the main campus.  These utility 
plants contain 6,600 tons of refrigeration equipment, 7,550 tons of cooling towers, 50 HP 
air compressors, and 1,600 HP of hot water boilers.  Terminal HVAC equipment in 25+ 
main campus buildings is in excess of 500 individual pieces such as Air Handling Units, 
filtration systems, water pumps, heat exchangers and control systems.   

 
In addition to the above described equipment on the main campus, CUP 
personnel operate and maintain an east campus utility plant containing 2,000 tons 
of refrigeration, 2,000 tons of cooling towers, 400 boilers HP and an additional 
dozen water pumps to service the Lake Front Arena.  
  
The Maintenance Services Contractor will provide all personnel, including one 
stationary engineer and one operating engineer 24 hours per day for 365 days per 
year at the Main Campus Central Plant.  The Maintenance Services Contractor’s 
Central Plant personnel will remotely monitor the East Campus and North 
Campus Plants 24 hours per day, 7 days per week from the Central Plant. 
However, the Facility Services Contractor will provide an appropriately licensed 
operating engineer on site at the East Campus Plant during all Arena events from 
the beginning of load-in start to load out end. Central Plant personnel must be 
able to respond to fire alarms (especially on weekends and evenings), including 
silencing and resetting the fire alarm panel. All operators shall have a minimum 
2nd class boiler and a/c license.  At least one employee shall have a first-class 
boiler and first-class air conditioning stationery engineer’s license. All 
maintenance should be performed as specified by the equipment manufacturer for 
all boilers, chillers, and cooling towers.  
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The Maintenance Services Contractor will be responsible for all functions of the 
Central Plant, including but not limited to: 

 Operate, monitor and maintain mechanical equipment at all Central Plants 
 Ensure campus utility services (air conditioning, hot water, etc.) are 

provided as necessary 
 Monitor and respond to fire and trouble alarms  
 Test and maintain proper chemical levels in heating and cooling loops 
 Maintain, update and repair automation system 
 Record water and electric meters 
 Replace filters and perform preventive maintenance on AHU's 
 Coordinate activities of contractors   
 Respond to all service calls and repair or make adjustments as required 
 Provides operational and chemical service to cooling towers 
 Emissions testing, eddy-currents, major teardowns and compressor 

replacements 
 
The campus is served by a Johnson Controls Metasys brand building automation 
system that is being upgraded in house by the University to a new Johnson 
Controls Facility Explorer building automation system which is currently 79% 
complete.  CUP personnel will maintain, repair and re-program controls campus 
wide. The building automation system also serves as a monitor of the main 
campus building fire alarm systems.   

 
2.1.2.5 Pest control services - Includes all buildings (see Exhibit E) and buildings must be 

kept pest free.  Termite treatment will be as needed. 
  

2.1.2.6 Grease trap service, which includes grease removal and grease trap cleaning.  
There are five locations to be serviced six times per year, and two locations to be 
serviced one time per year. 
   

2.1.2.7 Lint trap cleaning, once per year for commercial washing machines located in 
Lafitte Village. 

 
2.1.2.8  Kitchen ventilation systems cleaning and degreasing.  There are 11 hoods to be 

serviced twice per year. 
 

2.1.2.9 All Maintenance Services Supervision/Administration/Clerical support 
 

2.1.2.10 Water Treatment – Chemical treatment for all of the hot and chilled water 
systems on campus (see Exhibit D) 

 
2.1.2.11 Legally required inspections – The Maintenance Services Contractor will be 

responsible for all legally required inspections including but not limited to those 
listed on Exhibit I. 
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2.1.2.12 Motor Pool Services Motor Pool – The Maintenance Services Contractor will be 
responsible for all of UNO’s Motor Pool functions.  This includes receiving hard 
copy forms from UNO departments with vehicles and submitting all monthly web-
based forms required by the State of LA for all UNO vehicles (see Exhibit H). The 
University will purchase gasoline and diesel for storage in UNO owned tanks for 
use by UNO vehicles.  Contractor will reimburse the University for all gasoline 
and diesel used by Maintenance Services.  Charges for all repairs on UNO 
vehicles repaired in UNO’s Auto Mechanics Shop (except for vehicles used by 
Facility Services) may be billed to UNO departments though interdepartmental 
invoice 

 
2.1.2.13 In addition to elevator inspection, the Maintenance Services Contractor will be 

responsible for providing elevator maintenance services for all University 
elevators in accordance with ANSI/ASME A17.1 and Louisiana Maintenance 
Contract. Elevator maintenance must include a 30-minute response time if there 
is entrapment. Repairs to elevators not considered preventative maintenance or 
not required by Louisiana Maintenance Contract will be considered Maintenance 
Services and will be subject to the $5,000 threshold. (See Exhibit K) for Elevator 
Sites. 

 
Partial Cost Maintenance Services – For the following services, the Maintenance Services 
Contractor will be responsible for all charges (materials, supplies, labor, etc.) up to a 
cost/value of $5,000 per occurrence.   
 
The University would like all proposers to include a Fixed M&R Budget of $1,000,000, 
annually, for all charges (material, supplies, 3rd party labor, etc.) up to a cost/value of 
$5,000.00 per occurrence for Partial Cost Maintenance Services.  Any surplus will carry 
over to the next year’s budget. No reductions to the Fixed M&R Budget will be made for 
Event Set-up. 
 
 

2.1.2.14 Maintenance and Repairs - This includes but is not limited to all trades, electrical, 
plumbing, carpentry, HVAC and painting as well as responsibility for the Utility 
plants and service center.  The University will be responsible for all charges 
(materials, supplies, labor, etc.) for that portion of cost/value over $5,000 per 
occurrence upon approval by the University.  This includes all types of 
maintenance including but not limited to preventative, corrective, reactive, 
routine, emergency, planned and predictive, inspection, testing, repair, 
renovation and construction to UNO facilities (including drain cleanouts, repair 
and replacement of dirty ceiling titles). The Contractor will be responsible to 
maintain UNO’s swimming pools, however, water treatment of the pools will be 
the responsibility of UNO.  

 

2.1.2.15 Moving services performed by 3rd parties 
 

2.1.2.16 Emergency Response/Disaster Recovery 
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2.1.2.17 External window cleaning 
 

University reserves the right to request that the Facility Services Contractor receive additional 
quotes for maintenance or repairs from third party contractors exceeding $5,000.00 or if a 
subsidiary/related entity company of the Facility Services Contractor is being used to perform 
work. 

Maintenance Services Staffing 

No charges (other than the annual contract total) will be made to the University for the 
Maintenance Services Contractor’s on-site employees’ labor time for any use (except for 
automotive repairs to UNO owned vehicles other than those used by the Facility Services 
Contractor). No deduction from the Fixed M&R Budget will be made for the Maintenance 
Services Contractor’s on-site employees’ labor time for any reason. 
 
The successful firm shall be required to provide a level of expertise and training to 
restructure and manage Physical Facilities at a level of proficiency guided by such 
professional organizations as Association of Physical Plant Administrators (APPA) and 
International Facility Management Association (IFMA).   

Contractor shall maintain documentation that all employees have been trained in 
appropriate safety measures to ensure contractor employees are performing their work in a 
safe manner.  All safety measures should comply with state and federal laws.  

New Maintenance Services Contractor employees shall pass criminal background checks 
and drug screening before a permanent employment offer on the University campus. 

The Maintenance Services Contractor must provide a Louisiana licensed high voltage 
electrician. 

The Maintenance Services Contractor shall provide one plumber and one electrician “on 
call” at all times. 

One full-time manager must be on site for Maintenance.  Full-time managers should 
prioritize requested duties. 

The University has a master gas meter on campus, there must be trained personnel 
available to assist with all gas problems as required by state laws.  The Maintenance 
Services Contractor must provide:  A licensed master plumber (for state buildings) and one 
or two plumbers certified in natural gas procedures. 

The successful Proposer shall be required to provide all management and other personnel 
necessary for the provision of comprehensive Maintenance Services as specified in this 
RFP at a level of quality acceptable to the University, with the exception of those 
employees who may be employed by the University itself for the purposes of coordination, 
liaison and oversight of Maintenance Services provided by the successful Proposer.  The 
successful Proposer shall be solely responsible for the costs of salaries or wages and 
benefits for such employees.   
 
The Contractor will provide uniforms for all staff except for supervisory management.   
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Maintenance Services for UNO Residential Life (Student Housing) 
 

Water leaks, sheetrock repair and mold: Contractor will respond immediately to repair 
water leaks, minimizing damage and resulting mildew/ mold caused by water. Contractor 
will clean any mildew/ mold growth and work with Facility Services and Safety staff to 
assess the cause and repair of the issue.  

Contractor must provide after-hours service for emergency HVAC and plumbing needs in 
Pontchartrain and Lafitte Village communities. After hours staff must also have access to 
adequate supplies to complete repairs 

Contractor shall provide a schedule to the Director of Residence Life for replacement of 
the following:  

 HVAC filters 
 Smoke detector replacement and replacement batteries 
 Dryer vent exhaust cleaning 
 Fire Extinguisher testing and recertification 

 
Resident room/ apartment unit turnover: 

“Make Ready” guidelines below will be completed as requested by Office of 
Residential Life. During summer processes, Office of Residential Life will make 
efforts to provide vacant floors for make ready processes at one time.  

 Assess and complete any maintenance repair needed to unit including but 
not limited to: lighting, plumbing fixtures, cabinetry, outlets, painting, 
replacement of mini blinds  

 
UNO Lakefront Arena Maintenance Services 
 
Because of the nature and schedule of activities at the UNO Lakefront Arena staffing 
appropriately has been a challenge. The University is open to staffing ideas other than the one 
presented below, however, the University believes that the following staffing arrangement would 
work best at the arena. 
 
  Arena Maintenance Services - Suggested personnel for daily maintenance activities 

 
One supervisor to be capable of supervising daily worker, assigning tasks, verifying tasks 
are completed, prioritizing tasks to integrate with events, handling of trouble calls 

 
One worker to handle routine maintenance items 

 
Supervisor should report routine maintenance needs in public areas to Maintenance 
Services Contractor so Arena personnel do not have to invoke work requests on items 
such as: plumbing fixture leaks, blockages, lights that are out, flooring issues 

 
 Arena will provide one two-way radio to be assigned to the Maintenance Services 

Contractor’s supervisor so that Arena management can stay in regular contact.  
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Maintenance Services Contractor’s supervisor must monitor the radio provided at all 
times and also be available via cell phone.  Cell phone number of Maintenance 
Contractor’s supervisor to be provided to Arena management.  
 

Arena Maintenance supervisor should be domiciled at the Arena.  The Arena will provide 
the office space for this.  Any repairs, upgrades, or furnishings needed in this area to be 
provided by the Maintenance Services Contractor.  Arena will determine all allocation of 
spaces for use by the Maintenance Services Contractor. 

Arena Maintenance Supervisor must be dedicated to the Arena 100% of the time and 
must respond to, address, and prioritize requests from Arena management. 

Arena management will have emergency keys for any on-site storage areas used by the 
Facility Services Contractor inside the Arena. 

 
Maintenance Services Miscellaneous 
 

The University owns 16 licensed trucks and vans, 9 Kubota ATVs, 9 Gas Golf Carts, 2 
tractors, 1 backhoe, 1 bobcat and 1 mower (see Exhibit G) which will be available for use 
by the Maintenance Services Contractor if desired so long as sufficient 
insurance/indemnification can be provided by the Maintenance Services Contractor. The 
Maintenance Services Contractor must have 1 or 2 employees with a CDL license if 
operating the University’s bucket truck and/or state body truck.  If Maintenance Services 
Contractor’s employees or subcontractors operate a forklift, a license is required.  
 
Vehicles received regular PM and will be operational.  No repairs are anticipated at 
contract start. The University will continue to purchase fuel (both gasoline and diesel) for 
the operation of vehicles after contract start. The Maintenance Services Contractor must 
reimburse University for fuel consumption by Maintenance Services vehicles. The 
Contractor is expected to pay for repairs for Maintenance Services vehicles.  Repairs to 
all other vehicles in the University’s fleet would be billed 100% to the University 
department whose vehicle is repaired.  
 
The Maintenance Services Contractor will be required to obtain licensing, permits, and 
annual inspections from the appropriate governmental agencies for all bulk fuel storage 
tanks on the University’s behalf. 
 
The Maintenance Services Contractor must abide by UNO vehicle requirements for 
example, UNO parking decals on employees’ vehicles.   
 
Weekly meetings between the Contractor and the University are mandatory, for the first 
six (6) months.  Thereafter, meetings may be scheduled on a less frequent basis, as 
needed.  Contractor will provide quality assurance inspection reports regarding APPA 
Level standards.  Contractor will also provide benchmark reports such as percentage of 
work orders completed, service costs/sq. ft., chemical costs/sq. ft., staffing/sq. ft., etc.   
 
For significant changes in UNO operations (new buildings, expanded or decreased 
services, etc), the University and Contractor will re-evaluate staffing needs and costs to 
UNO based on services and building square foot.  Any changes deemed necessary may 
be implemented in phases depending on budget.   
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The University will provide office space and phones for Contractor’s staff, as reasonably 
requested.  Contractor will provide computers, internet service, office supplies, etc.   
 
The University is not required to provide any equipment required for the performance of 
this work.  The University will provide on-site storage for equipment such as vehicles 
including golf carts.  Campus Police, UNO Facility Services, and Contractor will have 
emergency keys for all on-site storage areas.  
 
Any vehicle used by the Maintenance Services Contractor such as golf carts or trucks are 
the responsibility of the Maintenance Services Contractor to service, fuel, and/or maintain 
safety. 
 
The Contractor will provide a Special Services Non-Routine Rate sheet for Projects 
(carpenters, plumbers, electricians, locksmiths, operators, HVAC, etc.) based on an 
hourly rate, fringe benefits, minor supplies cost, management cost, profit, etc.  
 
The Contractor must have the ability to provide disaster recovery services to the 
University, if needed, at the University’s expense.   

Contractor’s personnel should have the ability and be required to report incidents/submit 
workorders for defects/problems noticed in the performance of their routine duties (such 
as leaking faucets, running toilets, non-functioning electric outlets, etc.). 

Repair projects should require only one work order (even though several trades may be 
required for completion). 

University personnel may complete monthly or quarterly surveys on satisfaction level of 
Contractor.  Contractor must be available to discuss survey results and make 
recommendations for improvement. 

Maintenance Services Contractor will provide a copy of all inspections (including routine 
inspections) to University personnel.   

Maintenance Services Contractor shall perform all services in accordance with federal, 
state, and parish rules and regulations/laws.  In addition, Maintenance Services’s 
subcontractors, employees, etc. shall possess all required licenses, certifications, etc. to 
perform the work. 

 
2.2 Period of Agreement 
 
The term of any contract resulting from this solicitation shall be for five years beginning on or 
about September 1, 2020. 
 
 
2.3 Price Schedule 
 
Prices proposed by the proposers should be submitted on the price schedule furnished herein on 
Exhibit A.  Prices submitted shall be firm for the term of the contract.  Prices should include 
delivery of all items F.O.B. destination. 
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The successful firm shall be required to furnish all labor, equipment, machinery, transportation 
and other implements necessary to execute this contract. 

 
2.3.1 Pricing Definitions 
 
See section 2.1 Scope of Work/Services and Pricing Schedule, Exhibit A 

 
2.4 Deliverables 
 
The deliverables listed in this RFP are the minimum desired from the successful proposer.  Every 
proposer should describe what deliverables will be provided per their proposal and how the 
proposed deliverables will be provided. 
 
 
2.5 Location 
 
The location(s) the work/service is to be performed, completed and/or managed is/are at all 
current UNO campus locations. 
 
2.6 Proposal Elements 

 
2.6.1 Cover Letter (See section 1.5.) 

 
2.6.2  Financial 
 
Proposal shall include prices per the schedule furnished in Exhibit A, as well as other potential 
charges (if any) for proposed services associated with the RFP program implementation and 
administration that you wish the University to consider.  

 
2.6.3 Technical 
 
2.6.3.1 Custodial and Event Set-up Technical 

 
Each Proposer should address how the firm will meet all the requirements of the Custodial and 
Event Set-up section of this RFP, with particular attention to those areas covered in PART II: 
SCOPE OF WORK/SERVICES.  
 

1. Provide brief narrative describing Contractor's history, background, qualifications, 
relevant experience, and unique benefits UNO will receive from your services. 
 
a. Please provide a brief summary of Proposer’s history and background.  
b. The Contractor shall have a minimum of 7 years previous experience in managing 

Custodial Services operations for institutions of higher education, government or 
private industry of similar or greater size than UNO. Please submit evidence 
demonstrating this experience. 

c. Please provide references for at least three universities, government agencies, or 
private firms for whom similar or larger scope services are currently being provided.  
Include a contact person and telephone number for each reference. For the 
University’s current Facility Services Contractor, University personnel will provide 
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data regarding the incumbent’s Custodial and Event Set-up performance at UNO. 
(Current Facility Services Contractor will only need to submit at least two other 
references.) 

d. Please submit a summary of work completed which demonstrates your firm’s ability to 
control costs, provide quality work, and meet schedules. 

e. Provide information demonstrating the Proposers financial strength and stability 
(financial statements, annual reports, or similar data for the last three years). 

 
2. Submit a plan for providing Custodial and Event Set-up services.  Please describe your 

approach and methodology. 
 
a. Describe how you will provide the Custodial and Event Set-up services required under 

this RFP. 
b. Confirm that you will provide all required Custodial and Event Set-up services as 

specified in the RFP. 
c. Describe how you will provide the chosen APPA standard (Level 2 and Level 3) for 

Custodial Services including tasks, frequencies, and staffing levels.  
d. Confirm that you will provide all Custodial services as required for no additional 

charges to UNO. 
e. What will your organizational chart be for each APPA Level (Level 2 and Level 3)? 
f. How many employees do you plan to employ for Custodial and Event Set-up services 

for each APPA Level (Level 2 and Level 3)? 
g. How did you arrive at this number of employees? 
h. For the main campus, what formula for square footage to custodial FTE will you utilize 

for each APPA Level (Level 2 and Level 3)? 
i. What is your plan to get and retain good workers in the unique New Orleans labor 

market environment? 
j. Describe how you will ensure employees pass a criminal background check and drug 

screening before being employed on campus. 
k. What is your frequency plan for floor cleaning and maintenance, buffing, striping, 

waxing, vacuuming, etc. for each APPA Level (Level 2 and Level 3)? 
l. How often will you empty faculty and staff office trash cans for each APPA Level 

(Level 2 and Level 3)? 
m. How do you plan to keep the University’s bathrooms clean for each APPA Level 

(Level 2 and Level 3)? 
n. How will you handle Custodial Services requirements at the Lakefront Arena? 
o. How will you handle Custodial Services requirements for Residential Housing? 
p. How will you provide “Make Ready” services for Residential Housing? 
q. How will you ensure that bathrooms in the University Center remain clean and do not 

have overflowing trashcans during the evening hours (from 4:30 – 11pm)? 
r. Describe how you will provide after-hours coverage for those UNO buildings with 

evening and weekend hours (such as the laundry room in the dorms, University 
Center, Library, Recreation and Fitness Center, and Aquatic Center). 

s. If you choose to utilize the University’s moveable equipment, how will you safeguard it 
from loss? 

t. Describe how you will provide Event Set-up services as required by the RFP.   
u. How do you plan to handle UNO’s various needs for University Sponsored Event set-

up?  
v. How do you plan to provide Non-University Sponsored Event set-up? 
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w. How will you calculate the charges for the cost of internal employee labor for Non-
University Sponsored Event set-up? List all pricing for Non-University Sponsored 
Event set-up.  

x. Describe how you will provide Event set-up Services at the Lakefront Arena. 
y. Describe how you will gain operational efficiencies. 
z. Describe how you will minimize and control expenses. 
aa. Describe how you will incorporate technology with resulting efficiencies. 
bb. Describe how you will change internal structure and controls to bring about strategic 

value. 
cc. Describe how you will incorporate internal operating procedures. 
dd. Describe your access to resources not available to UNO and how these resources will 

benefit UNO. 
ee. Discuss your firm’s ability to increase overall employee productivity.   
ff. Supervisory Training/Development - Describe the supervisory and management 

training and development program you will implement at UNO for supervisory 
personnel. Include subjects and hours of training. 

gg. Worker Training - Provide a specific description of the training to be implemented for 
Custodial and Event Set-up employees. Training must be provided for blood borne 
pathogens.  Custodial staff shall be able to clean up blood spills. 

hh. Explain how you will provide customer service, including personnel assigned.   
ii. Provide information about subcontractors, if any. 
jj. Sustainability Plan -- The Contractor will provide a Sustainability Plan with a narrative 

on how the company plans to reduce waste and maximize the use of recyclable 
materials.  

kk. Emergency preparation prior to disaster will be provided and paid for by the 
Contractor.  Any significant costs for emergency response immediately after disaster 
approved by the University will be paid by the University. Describe the Proposer’s 
ability to provide such services. 

ll. Project Schedule – Please describe the Proposer’s implementation plan.  This 
schedule should include implementation timelines, responsible parties, etc. 

 
 
Any other information deemed pertinent by the Proposer including terms and conditions which 
the Proposer wishes the University to consider. 
 
2.6.3.2 Maintenance Services Technical 
 
Each Proposer should address how the firm will meet all the requirements for Maintenance 
Services contained in   this RFP, with particular attention to those areas covered in PART II: 
SCOPE OF WORK/SERVICES.  
 

1. Provide brief narrative describing Contractor's history, background, qualifications, 
relevant experience, and unique benefits UNO will receive from your services. 
 
a. Please provide a brief summary of Proposer’s history and background.  
b. The Contractor shall have a minimum of 7 years previous experience in managing 

Maintenance Services operations for institutions of higher education, government or 
private industry of similar or greater size than UNO. Please submit evidence 
demonstrating this experience. 
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c. Please provide references for at least three universities, government agencies, or 
private firms for whom similar or larger scope Maintenance Services are currently 
being provided.  Include a contact person and telephone number for each reference. 
For the University’s current Facility Services Contractor, University personnel will 
provide data regarding the incumbent’s performance of Maintenance Services at 
UNO.  (Current Facility Services Contractor will only need to submit at least two other 
references.) 

d. Please submit a summary of work completed which demonstrates your firm’s ability to 
control costs, provide quality work, and meet schedules. 

e. Contractor’s experience must include the ability to create, identify, engineer, design, 
maintain, monitor, and manage a large-scale, comprehensive maintenance and 
operational efficiency program including measurement of building and operational 
efficiency. Please submit evidence demonstrating this ability. 

f. Provide information demonstrating the Proposers financial strength and stability 
(financial statements, annual reports, or similar data for the last three years). 

g. Provide evidence of providing excellent customer service. 
 

2. Submit a plan for providing Maintenance Services. Please describe your approach and 
methodology. 
a. What will your organizational chart be for each APPA Level (Level 2 and Level 3)? 
b. How many employees do you plan to employ to provide Maintenance Services for 

each APPA Level (Level 2 and Level 3)? 
c. How did you arrive at this number of employees? 
d. What is your plan to get and retain good workers in the unique New Orleans labor 

market environment? 
e. Describe how you will ensure employees pass a criminal background check and drug 

screening before being employed on campus. 
Maintenance 
f. Describe how you will provide the Maintenance Services required under this RFP for 

each APPA Level (Level 2 and Level 3). 
g. Describe how you will maximize the use of internal employees (vs. outside 

contractors) for repair and maintenance functions during the term of any agreement 
resulting from this RFP.  

h. When will you choose to use outside contractors for maintenance and repair 
functions?  

i. What percentage of maintenance and repair events under $5,000.00 do you estimate 
will be handled with internal personnel? 

j. What is your plan for manning or monitoring the Central Plant, North Plant and East 
Campus Plant? 

k. Submit a plan for providing 100% Cost Maintenance Services.  Please describe your 
approach and methodology. 

l. What is your plan for elevator maintenance and repair?  What company do you plan 
to use for those services? 

m. What company will you use for fire alarm maintenance and repair? 
n. How are you going to develop a campus/building painting cycle? How often will our 

classrooms/offices be painted? 
o. If you choose to utilize the University’s moveable equipment, how will you safeguard 

it from loss? 
p. Submit a plan for providing Partial Cost Maintenance Services. Please describe your 

approach and methodology. 
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q. Describe how you will provide the chosen APPA standard for maintenance for each 
APPA Level (Level 2 and Level 3). 

r. Confirm that you will provide all required Maintenance Services as specified in the 
RFP. 

s. How will you ensure that quotes from third party contractors used for maintenance 
and repairs provide reasonable prices for the New Orleans market? 

t. Describe your program for improved preventative maintenance. 
u. How will UNO know that the preventative maintenance has actually been performed? 
v. How will you ensure that water treatment is performed optimally? How will UNO know 

that water treatment is being performed? 
w. Describe how you will provide one plumber and one electrician “on call” at all times. 
x. Confirm that you will provide one Louisiana licensed high voltage electrician. 
y. Confirm that you will provide a licensed master plumber. 
z. Confirm that you will provide a plumber certified in natural gas. 
aa. How will you ensure that third party contractors used for maintenance and repairs for 

amounts over $5,000, submit invoices with unit prices for labor (hourly), materials (for 
each item other than miscellaneous small items), and equipment (hourly, daily, etc)? 

bb. How frequently will you change air filters on campus? 
cc. Do you plan to utilize the vehicles UNO will make available to our Maintenance 

Services Contractor? 
dd. How will you provide Maintenance Services in the Lakefront Arena? 
ee. How frequently will you change air filters in Pontchartrain Halls? 
ff. How do you plan to provide prompt response to maintenance and repair needs in 

Residential Housing? 
gg. How will you provide after-hours service for urgent HVAC and plumbing needs in 

Residential Housing? 
hh. How will you ensure that after-hours staff have access to adequate supplies to 

complete repairs? 
Grounds Maintenance and Landscaping 
ii. Describe how you will provide the chosen APPA standard for each APPA Level 

(Level 2 and Level 3) for grounds/landscaping. 
jj. Do you plan to use a third party or your own employees for grass cutting? 
kk. What number of cuts do you propose for each month of the year? 
ll. Explain how you would change grounds maintenance seasonally? 
mm. What is you plan for maintaining flower beds? 
nn. How often do you plan to trim trees? 
oo. How often do you plan to trim bushes and shrubs? 
pp. How do you plan to economically maintain UNO’s water features? 
qq. Confirm that you will provide all grounds/landscaping services as required for no 

additional charges to UNO. 
Moving Services 
rr. How do you plan to economically provide moving services to the University? 
ss. How will you provide large moves of several office to different spaces in the same 

building or to spaces in a different building? 
tt. How will you provide medium moves of one office? 
uu. How will you move large equipment that is no longer used to UNO’s Property 

warehouse? 
vv. How will you move batches of smaller equipment to UNO’s Property warehouse? 
General 
ww. Describe how you will gain operational efficiencies. 
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xx. Describe how you will minimize and control expenses. 
yy. Describe how you will incorporate technology with resulting efficiencies. 
zz. Describe how you will change internal structure and controls to bring about strategic 

value. 
aaa. Describe how you will incorporate internal operating procedures. 

Describe your access to resources not available to UNO and how these resources       
will benefit UNO. 

bbb. Discuss your firm’s ability to increase overall employee productivity.   
ccc. Supervisory Training/Development - Describe the supervisory and management 

training and development program you will implement at UNO for supervisory 
personnel. Include subjects and hours of training. 

ddd. Worker Training - Provide a specific description of the training to be implemented for 
Grounds, Central Plant, Mechanical Maintenance, Building Maintenance, Support 
Staff, and any other workers. 

eee. Explain how you will provide customer service, including personnel assigned. 
fff. Provide information about subcontractors, if any. 
ggg. Describe and outline a 5-year plan that provides for continuous improvement for 

Maintenance Services at the University.  
hhh. Describe innovative concepts to be utilized, if any, for consideration. 
iii. Facilities Management Software Computerized Maintenance Management (Service 

Center) – Contractor shall provide an automated maintenance management system 
and import data from the existing system (Maximo) to effectively operate, maintain, 
monitor and repair all building systems.  The ongoing cost will be the responsibility of 
Contractor.  

ii.  Contractor shall provide a detailed plan on the type of system it will 
propose in order to effectively manage all building systems. 

iii. Contractor shall also address the manner in which the customers will 
access the services either through an automated work order system or 
through a staffed help desk operation. 

iv. Describe the Facilities Management software you will provide, including 
any hardware requirements.  The description of software should include, at 
a minimum: system modules, operating system, reports generated, data 
format, database engine, query capabilities and the like.  The University 
will retain unconditional rights of ownership of all data generated by the 
system and such data must be submitted to the University at the end of 
the contract period in a standard file format (.dbf or equivalent) 
accompanied by table definitions and data dictionaries.  Describe 
provisions for licensing and continued use of the software by the University 
at the end of the contract period. 

hh. Sustainability Plan -- The Contractor will provide a Sustainability Plan with a narrative 
on how the company plans to reduce waste and maximize the use of recyclable 
materials.  

ii. Special Projects – Contractor should be able to handle special projects outside the 
normal contract parameters when funding is provided by the University for materials, 
labor and/or overtime as needed and requested by the University.  Describe the 
Proposer’s ability to handle special projects.  Provide a list of hourly costs for services 
handled as special projects outside the normal contract parameters when funding is 
provided by the University. 

jj. Disaster Recovery – Contractor should be able to provide disaster recovery services.  
Emergency preparation prior to disaster will be provided and paid for by the 
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Contractor.  Any significant costs for emergency response immediately after disaster 
approved by the University will be paid by the University. Describe the Proposer’s 
ability to provide such services. 

kk. Project Schedule – Please describe the Proposer’s implementation plan.  This 
schedule should include implementation timelines, responsible parties, etc. 

 
Any other information deemed pertinent by the Proposer including terms and conditions which 
the Proposer wishes the University to consider. 
 
 
 
2.6.4 Veteran-Owned and Service-Connected Disabled Veteran-Owned Small 

Entrepreneurships (Veteran Initiative) and Louisiana Initiative for Small 
Entrepreneurships (Hudson Initiative) Programs Participation 

 
Each Proposer should address how the firm will meet the following: 
 
The State of Louisiana Veteran and Hudson Initiatives are designed to provide additional 
opportunities for Louisiana-based small entrepreneurships (sometimes referred to as LaVet's and 
SE's respectively) to participate in contracting and procurement with the state. A certified 
Veteran-Owned and Service-Connected Disabled Veteran-Owned small entrepreneurship 
(LaVet) and a Louisiana Initiative for Small Entrepreneurships (Hudson Initiative) small 
entrepreneurship are businesses that have been certified by the Louisiana Department of 
Economic Development. All eligible vendors are encouraged to become certified. Qualification 
requirements and online certification are available at https://smallbiz.louisianaeconomic 
development.com. 
 
If a Proposer is not a certified small entrepreneurship as described herein, but plans to use 
certified small entrepreneurship(s), Proposer shall include in their proposal the names of their 
certified Veteran Initiative or Hudson Initiative small entrepreneurship subcontractor(s), a 
description of the work each will perform, and the dollar value of each subcontract. 
 
During the term of the contract and at expiration, the Contractor will also be required to report 
Veteran-Owned and Service-Connected Disabled Veteran-Owned and Hudson Initiative small 
entrepreneurship subcontractor or distributor participation and the dollar amount of each. 
 
In RFP’s requiring the compliance of a good faith subcontracting plan, the University may require 
Proposers to submit information on their business relationships and arrangements with certified 
LaVet or Hudson Initiative subcontractors at the time of proposal review.  Agreements between a 
Proposer and a certified LaVet or Hudson Initiative subcontractor in which the certified LaVet or 
Hudson Initiative subcontractor promises not to provide subcontracting quotations to other 
Proposers shall be prohibited. 
 
In performing its evaluation of proposals, the University reserves the right to require a non-
certified Proposer to provide documentation and information supporting a good faith 
subcontracting plan.  Such proof may include contracts between proposer and certified Veteran 
Initiative and/or Hudson initiative subcontractor(s), 
 
If a contract is awarded to a Proposer who proposed a good faith subcontracting plan the 
University, the Louisiana Department of Economic Development (LED), or the Office of State 
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Procurement (OSP) may audit Contractor to determine whether Contractor has compiled in good 
faith with its subcontracting plan.  The Contractor must be able to provide supporting 
documentation (i.e., phone logs, fax transmittals, letter, emails) to demonstrate its good faith 
subcontracting plan was followed.  If it is determined at ay time by the University, LED, or the 
OSP Director that the Contractor did not in fact perform in good faith its subcontracting plan, the 
contract award or the existing contract may be terminated. 
 
The statutes (R.S 39:2171 et. seq.) concerning the Veteran Initiative may be viewed at 
http://legis.la.gov/Legis/Law.aspx?d=671504. 
 
The statutes (R.S 39:2001 et. seq.) concerning the Hudson Initiative may be viewed at 
http://legis.la.gov/Legis/Law.aspx?d=96265.  
 
The rules for the Veteran Initiative (LAC 19:VII. Chapters 11 and 15) and for the Hudson Initiative 
(LAC 19:VIII Chapters 11 and 13) may be viewed at 
http://www.doa.la.gov/pages/osp/se/secv.aspx. 
 
A current list of certified Veteran-Owned and Service-Connected Disabled Veteran-Owned and 
Hudson Initiative small entrepreneurships may be obtained from the Louisiana Economic 
Development Certification System at https://smallbiz.louisianaeconomicdevelopment.com.  
 
Additionally, a list of Hudson and Veteran Initiative small entrepreneurships, which have been 
certified by the Louisiana Department of Economic Development and who have opted to register 
in the State of Louisiana LaGov Supplier Portal: 
https://lagoverpvendor.doa.louisiana.gov/irj/portal/anonymous?guest_user=self_reg 
 
This may be accessed from the State of Louisiana Procurement and Contract (LaPAC) Network 
http://wwwcfprd.doa.louisiana.gov/OSP/LaPAC/Vendor/VndPubMain.cfm  
 
When using this site, determine the search criteria (i.e. alphabetized list of all certified vendors, 
by commodities, etc.) and select SmallE, VSE, or DVSE. 
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PART III:  EVALUATION 
 
The evaluation committee shall assign points to its evaluation of each Proposal for Custodial and 
Event Set-up and Maintenance Services as follows. 
 
The University will evaluate proposals from qualified proposers for Custodial and Event Set-up 
Services only, Maintenance Services only or from proposers able to provide both Custodial and 
Event Set-up Services and Maintenance Services. Custodial and Event Set-up Services will be 
awarded to the highest scored proposal for Custodial and Event Set-up Services. Maintenance 
Services will be awarded to the highest scored proposal for Maintenance Services. So, if a 
contractor submits a proposal that includes both Custodial and Event Set-up Services and 
Maintenance Services, they may be awarded Custodial and Event Set-up Services or 
Maintenance Services or both services depending upon whether or not they are the highest 
scored proposal for each section (Custodial and Event Set-up Services and Maintenance 
Services). 
 
Evaluation Criteria Possible Points 
Financial Proposal (Section 3.1) 38 

 
Technical Proposal (Section 3.2) 50 

 
Veteran and Hudson Initiative (Section 3.3) 
 

12 
 

Total Possible Points 100 
 

 
The proposals will be evaluated in light of the material and the substantiating evidence presented 
to the University, not on the basis of what may be inferred. 
 
For a Proposer to proceed to the Financial Proposal and Veteran and Hudson Initiative 
evaluation, the Proposer shall achieve a minimum score equivalent to fifty percent (50%) 
of the possible points assigned to the Technical Proposal.  Any Proposal failing to receive 
the minimum score at the completion of the detailed evaluation of the technical proposals 
will not be evaluated further and will be ineligible for award.   
 
The scores for the Financial and Technical Proposals and Veteran and Hudson Initiative will be 
combined to determine the overall score.  The Proposer with the highest overall score will be 
recommended for award.  
 
3.1 Financial Proposal 
  
The Financial Proposal should be packaged and sealed separately from the Technical 
Proposal and should be clearly marked as “FINANCIAL PROPOSAL”. 
 
The following financial criteria will be evaluated:  
 
Prices proposed by the Proposers should be submitted on the price schedule furnished in Exhibit 
“A”. Prices proposed should be firm. 
 
The information provided in response to this section will be used in the Financial Evaluation to 
calculate lowest evaluated cost. 
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A proposer’s base cost score (BCS) will be based on the cost information provided in Exhibit A 
and computed as follows: 
 
 
 BCS = (LPC/PC X FPP) 
 
 Where:  BCS = Computed cost score (points) for Proposer being evaluated 
   LPC = Lowest proposed cost of all Proposers 
   PC =   Total cost of Proposer being evaluated    
   FPP = Financial Proposal Points 
 
Note: The proposer must include an itemized listing of all expenses or fees, if applicable 
(including travel), that are expected to be paid by the University.  Travel and other allowable 
expenses shall be reimbursed in accordance with the Division of Administration State General 
Travel Regulations, within the limits established for State Employees as defined in Division of 
Administration Policy and Procedure Memorandum No. 49.  All out of State travel will be subject 
to prior approval by the Secretary of the University or his/her designee.    
 
 
3.2 Technical Proposal 
 
The following criteria are of importance and relevance to the evaluation of this RFP and will be 
used by the Evaluation Committee in the evaluation of the technical proposal.  Such factors 
include: 
 
 Company Qualifications, Background and Experience 

 Financial Stability 
 Customer Satisfaction 

 
 Approach and Methodology 

 Service Performance 
 Service Improvement 
 Staffing and Training 
 Minimizing and Controlling Expenses 
 Sustainability Plan 
 Disaster Recovery   
 Implementation Plan 

 
3.3 Veteran-Owned and Service-Connected Disabled Veteran-Owned Small 

Entrepreneurships (Veteran Initiative) and Louisiana Initiative for Small 
Entrepreneurships (Hudson Initiative) Programs Participation   

 
 
Twelve percent (12%) of the total evaluation points in this RFP are reserved for Proposers who 
are certified small entrepreneurship or who will engage the participation of one or more certified 
small entrepreneurships as subcontractors.  Reserved points shall be added to the applicable 
Proposers’ evaluation score as follows:   
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Proposer Status and Allotment of Reserved Points 
 

i. If the Proposer is a certified Veterans Initiative small entrepreneurship, the Proposer shall 
receive points equal to twelve percent (12%) of the total evaluation points in this RFP. 

 
ii. If the Proposer is a certified Hudson Initiative small entrepreneurship, the Proposer shall 

receive points equal to ten percent (10%) of the total evaluation points in this RFP. 
 

iii. If the Proposer demonstrates its intent to use certified small entrepreneurship(s) in the 
performance of contract work resulting from this solicitation, the Proposer shall receive 
points equal to the net percentage extent of contract work which is projected to be 
performed by or through certified small entrepreneurship subcontractors, multiplied by the 
appropriate number of evaluation points. 

 
iv. The total number of points awarded pursuant to this Section shall not exceed twelve 

percent (12%) of the total number of evaluation points in this RFP. 
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PART IV:  PERFORMANCE STANDARDS 
 
 
4.1 Performance Requirements 
 
The performance of the Contractor will be assessed based on the APPA levels of service criteria 
contained in this RFP (see Exhibit F). Campus appearance, employee satisfaction and 
motivation, systems operations, expenditures and customer satisfaction are extremely important. 
 
 
4.2 Performance Measurement/Evaluation 
 
Increase operational effectiveness and efficiency of campus buildings and infrastructure using 
the APPA levels of service criteria for custodial, maintenance and grounds contained in this RFP 
(see Exhibit F). The contractor will be responsible for all work at an acceptable level or higher 
and for continuously self-auditing his performance. 
 
 
4.3 Veteran-Owned and Service-Connected Disabled Veteran-Owned Small  

Entrepreneurships (Veteran Initiative) and Louisiana Initiative for Small 
Entrepreneurships (Hudson Initiative) Programs Reporting Requirements 

During the term of the contract and at expiration, the Contractor will be required to report 
Veteran-Owned and Service-Connected Disabled Veteran-Owned and Hudson Initiative small 
entrepreneurship subcontractor or distributor participation and the dollar amount of each.   

 
If a contract is awarded to a Proposer who proposed a good faith subcontracting plan, the 
University, the Louisiana Department of Economic Development (LED), or the Office of State 
Procurement (OSP) may audit Contractor to determine whether Contractor has complied in good 
faith with its subcontracting plan.  The Contractor must be able to provide supporting 
documentation (i.e., phone logs, fax transmittals, letter, e-mails) to demonstrate its good faith 
subcontracting plan was followed.  If it is determined at any time by the University, LED, or the 
OSP Director that the Contractor did not in fact perform in good faith its subcontracting plan, the 
contract award or the existing contract may be terminated.  




























































































