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REQUEST FOR PROPOSAL
FOR

OUTSOURCING OF UNO’S FACILITY SERVICES DEPARTMENT

PART I: ADMINISTRATIVE AND GENERAL INFORMATION

1.1 Background

The University of New Orleans (hereinafter referred to as the “University” or “UNO”) is an urban
research University in the State of Louisiana, categorized as an SREB Four Year 2 Institution, as
a Carnegie Doctoral/Research University — Intensive, and as a COC/SACS Level VI Institution.
Established in 1958, UNO is a member of the University of Louisiana System offering degrees
through five undergraduate colleges and a graduate school.

UNO serves approximately 8,000 students by offering more than 100 degree programs.
Enroliment comes from nearly every state in the U.S. and over 85 foreign countries.

The University is a “walking campus”, with most classes located within 10 minutes of each other.
In the Fall of 2019 UNO had approximately 1,400 students living on campus in our two residence
halls and two apartment complexes.

The University operates on a fiscal year that runs from July 1 through June 30 each year.
Because we are a public university, this coincides with the State of Louisiana’s fiscal year.

The University has 59 total buildings/facilities with approximately 2,609,377 total gross square
feet (see Exhibit E). The University’s campus grounds consist of approximately 304 acres (200
acres on the Main Campus and 104 on the East Campus).

The University currently outsources all Facility Services functions, including custodial, grounds
and maintenance to a single contractor. The current Contractor is Sodexo Operations, LLC.

The University currently has four employees performing facility services related tasks (see
Exhibit C).

A UNO Building List is attached (Exhibit E) which reflects the gross square footage for each
building and net square footage less mech/elec rooms, janitor’s closets, telecomm rooms,
elevator equipment rooms, pump rooms, courtyards and unfinished areas.

The annual contract amount with the current contractor for the period September 3, 2015 —
January 31, 2020, is broken out on Exhibit B.

The contract period is September 3, 2015 thru August 31, 2020.

Under our current contract, the Facility Services Contractor is required to provide comprehensive
facility operations and maintenance services for the University and is required to furnish all labor,
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equipment, machinery, transportation and other implements necessary to execute the contract
including:

1.1.1 Operational Services - Those activities required for the performance of the normal
functions for which a building is used. Under our current contract, the Facility Services Contractor
is responsible for 100% of all charges (materials, supplies, labor, etc.) for the performance of
operational services, including:

1.1.1.1 Custodial services — APPA Custodial Service level lll for all buildings designated on
Exhibit E, Building List
The following tasks are included in this service:
¢ Internal windows, walls, and ceilings
e Residential Housing - Pontchartrain Halls and Lafitte Village. In addition to
normal custodial services, UNO’s residential housing utilizes a room-by-room
as needed “Make Ready” service when the rooms are not occupied
(between semesters, etc.) No services are provided under our current
Facilities Services Contract for Privateer Place apartments.
¢ Flexible hours, to include evenings, and weekend services are required for
certain buildings (laundry room in the dorms, University Center, Library,
Recreation and Fitness Center, and Aquatic Center).

1.1.1.2 Grounds/Landscaping/Litter and Debris pick-up services — APPA Grounds Standards
level I

1.1.1.3 All solid waste campus-wide and hazardous waste (generated by Facility Services)
pick-up and disposal, including waste wet/dry from the food service facilities. Disposal of
hazardous waste such as lab chemicals, etc. are the responsibility of the University except for
hazardous waste produced by Facility Services (old paint, adhesives, tires, etc.) which are
disposed by the Facilities Services Contractor. Hazardous waste must be in compliance with
DEQ rules (especially the accumulation of tires).

1.1.1.4 Operation of service call center - A Service Center that is responsible for creating,
issuing, and being accountable for work orders as requests are submitted for maintenance
work, trouble calls and emergency situations and maintaining stockroom inventory. Other
services include dispatching emergency and trouble calls via two-way radio, providing all
preventative maintenance work orders, processing all key requests through Key Access
Control, creating work statistic reports as requested on projects, gas smells, hot/cold calls etc.,
contacting service providers for elevators and automatic doors for repair service, and
accepting and directing various calls for assistance in areas concerning buildings, rooms and
roof access as well as all Central Utility Plant calls, maintaining all two-way radio equipment,
and keeping Building Coordinator list up to date.

1.1.1.5 Operation of Central and East Campus Utility Plants - The Central Utilities Plant is
responsible for supplying the main campus with heating water, cooling water and compressed
air from three utility plants. These three utility plants contain 7,550 tons of refrigeration
equipment, 7,550 tons of cooling towers, 50 HP air compressors, and 1,600 HP of hot water
boilers. Terminal HVAC equipment in 25+ main campus buildings is in excess of 500
individual pieces such as Air Handling Units, filtration systems, water pumps, heat exchangers
and control systems.



In addition to the above described equipment on the main campus, CUP personnel operate
and maintain an east campus utility plant containing 2,000 tons of refrigeration, 2,000 tons of
cooling towers, 400 boilers HP and an additional dozen water pumps to service the Lake
Front Arena. .

The current Facility Services contract requires the provision of one stationary engineer and
one operating engineer 24 hours per day for 365 days per year at the Main Campus Central
Plant. Also, one operating engineer for the East Campus for two 8 hour shifts daily depending
on events. This is not always be the same two shifts every day (morning, afternoon, night)
but needs to be flexible to insure that coverage was provided during any events held in the
Arena.
The Current Facility Services Contractor is responsible for all functions of the Central
Plant, including but not limited to:
» Operate, monitor and maintain mechanical equipment at all Central Plants
» Ensure campus utility services (air conditioning, hot water, etc.) are
provided as necessary

» Monitor and respond to fire and trouble alarms

* Test and maintain proper chemical levels in heating and cooling loops

* Maintain, update and repair automation system

* Record water and electric meters

* Replace filters and perform preventive maintenance on AHU's

+ Coordinate activities of contractors

* Respond to all service calls and repair or make adjustments as required

* Provides operational and chemical service to cooling towers

* Emissions testing, eddy-currents, major teardowns and compressor

replacements

The campus is served by a Johnson Controls Metasys brand building automation system that
is being upgraded in house by the University to a new Johnson Controls Facility Explorer
building automation system which is currently 79% complete. CUP personnel maintain, repair
and re-program controls campus wide. The building automation system also serves as a
monitor of the main campus building fire alarm systems.

1.1.1.6 Pest control services - Includes all buildings (see Exhibit E) and buildings must be kept
pest free. Termite treatment as needed.

1.1.1.7 Grease trap service, which includes grease removal and grease trap cleaning
1.1.1.8 All Supervision/Administration/Clerical support

1.1.1.9 Chemical treatment for all of the hot and chilled water systems on campus (see Exhibit
D).

1.1.1.10 All legally required inspections

1.1.1.11 Locksmith service - The current Facility Services Contractor provides locksmith
services and is responsible for maintenance, repair and installation of most hardware on over
7000 doors on the University campus. This hardware includes mechanical and stand alone
electronic locksets, panic hardware, door closers, hinges, flush bolts and push/pull plates.
The locksmith is also responsible for maintaining records of the University master key
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systems as well as developing new master and sub-master key systems when needed. The
locksmith shop also cuts and issues all University keys through the office of key and card
access control. The shop performs preventive maintenance to all locking mechanisms,
removing broken keys from cylinders, re-pinning worn cylinders, re-keying cylinders for lock
changes, picking open locks, picking open file cabinets, installing file cabinet locks, opening
doors for contractors and service personnel, pinning pad locks to the master system, ordering
and stocking materials for the lock shop and reviewing plans for new construction and
renovation projects.

1.1.1.12 Motor Pool Services Motor Pool - This includes receiving hard copy forms from UNO
departments with vehicles and submitting all monthly web-based forms required by the State
of LA for all UNO vehicles (see Exhibits G & H). The University will purchase gasoline and
diesel for storage in UNO owned tanks for use by UNO vehicles. Contractor will reimburse
the University for all gasoline and diesel used by Facility Services. Charges for all repairs on
UNO vehicles repaired in UNQO’s Auto Mechanics Shop (except for vehicles used by Facility
Services) may be billed to UNO departments though interdepartmental invoice

1.1.2. Special Operational Services — Those activities required for the performance of the normal
functions for which a building is used but which can vary substantially from year to year. Under our
current contract, the Facility Services Contractor is responsible for all charges (materials, supplies,
labor, etc.) up to a cost/value of $5,000 per occurrence. The University is responsible for all
charges (materials, supplies, labor, etc.) for that portion of cost/value over $5,000 per occurrence
upon approval by the University.
This includes:
1.1.2.1 Moving services provided by 3rd party contractors
1.1.2.2 University Sponsored event set-up. ***NOTE***1) For events sponsored by outside
parties held at UNO the Contractor has provided rates for event set ups services which are
charged to the outside sponsor by the University, collected by the University and passed
through to the Contractor. 2) Events at the University Center (UC) should not be included in
Special Operational services.
1.1.2.3 Emergency Response/Disaster Recovery
1.1.2.4 External window cleaning

1.1.3 Maintenance Services — Under our current contract, the Facility Services Contractor is
responsible for all charges (materials, supplies, labor, etc.) up to a cost/value of $5,000 per
occurrence. This includes but is not limited to all trades, electrical, plumbing, carpentry, HVAC and
painting as well as responsibility for the Utility plants and service center. The University is
responsible for all charges (materials, supplies, labor, except for Facility Services Contractor’s
employees, etc.) for that portion of cost/value over $5,000 per occurrence upon approval by the
University. This includes all types of maintenance including but not limited to preventative,
corrective, reactive, routine, emergency, planned and predictive, inspection, testing, repair,
renovation and construction to UNO facilities (including drain cleanouts, repair and replacement of
dirty ceiling titles). The Contractor is responsible to maintain UNO’s swimming pools, however,
water treatment of the pools is the responsibility of UNO.

1.1.4 Provision of Maintenance Contracts - Under our current contract, the Facility Services
Contractor is responsible for providing maintenance contracts equal to or better than the University's
previous Maintenance Contracts - The contractor is responsible for the fixed price portion of the
maintenance contracts, however, for repairs not covered under the maintenance contracts, the
Contractor is responsible for all charges (materials, supplies, labor, etc.) up to a cost/value of $5,000
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per occurrence. These non-covered repairs (up to $5,000 per occurrence) are included in the
$880,969 (first year) annual budget.

i. Elevator Maintenance — 2014 FY Fixed Cost $91,185

ii. Fire Alarm Maintenance — 2014 FY Fixed Cost $32,983

iii. Fire Extinguisher Inspect, Test and Replace 2014 FY $16,103

iv. Grease trap service — 2014 FY Fixed Cost $4,300

v. Kitchen Vents — 2014 FY Fixed Cost $6,575

vi. Natural Gas Surveying and Testing — 2014 FY Fixed Cost $7,200

vii. Test and inspect Fire Pumps & Sprinklers — 2014 FY $4,239

In our current contract for Facility Services, the Facility Services Contractor is required to provide a
Maintenance Supplies and Expense budget of $880,969 per year (first year amount).

In FY 2014, the year prior to Facility Services outsourcing, charges to UNO for Pest Control, Solid
Waste, Water Treatment and Maintenance Contracts (fixed price portion) was $423,086.81. The
cost for these services were included in the Maintenance Supplies and Expense budget of
$880,969. The current Facility Services Contractor is responsible for the cost of these services
regardless of their actual cost whether greater or less than $423,086.81. The remaining amount
($880,969 - $423,086.81 = $457,882.19) was the year one Fixed M&R Budget. The Fixed M&R
Budget in year 1 was $457,882.19.

The current Facility Services Contractor is responsible for all charges (material, supplies, labor, etc.)
up to a cost/value of $5,000.00 per occurrence for Special Operations Services and Maintenance
Services until the fixed M&R Budget is depleted, then the University is responsible for these
charges.

No charges are made to UNO for the current Facility Services Contractor’s on-site employees’ labor
time for any use (other than the annual contract total which was $5,123,552.24 in year one). No
deduction from the Fixed M&R Budget is made for the current Facility Services Contractor’s on-site
employees’ labor time for any reason.

The current Facility Services Contractor’'s budget pertains to normal Maintenance and Repair
events and does not include Projects, however, if current Facility Services Contractor’s labor can be
utilized on small projects without negatively impacting their ability to perform their day to day M&R
responsibilities then that is done at no cost to UNO.

Normal Maintenance and Repair (Normal M&R) is defined as those activities necessary to
keep facilities, systems, property, machinery, building, grounds and infrastructure operational
and in good working order and to prevent their failure and/or degradation.

Projects are defined as any construction or renovation activity that changes the function or

use of facilities, systems, property, machinery, building, grounds and infrastructure or
eliminates/relocates utilities or architectural components.

1.1.5 Purpose
The purpose of this Request for Proposal (RFP) is to obtain competitive proposals as allowed by
Louisiana Revised Statute 39:1595 from bona fide, qualified proposers with sufficient financial

resources who are interested in providing all labor, supervision, equipment, materials, supplies,
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tools and transportation to perform facilities Custodial and Event Set-up Services and
Maintenance Services as defined in the RFP for the University. The University will accept
proposals from qualified proposers for Custodial and Event Set-up Services only, Maintenance
Services only or from proposers able to provide both Custodial and Event Set-up Services and
Maintenance Services. Custodial and Event Set-up Services will be awarded to the highest
scored proposal for Custodial and Event Set-up Services. Maintenance Services will be awarded
to the highest scored proposal for Maintenance Services. So, if a contractor submits a proposal
that includes both Custodial and Event Set-up Services and Maintenance Services, they may be
awarded Custodial and Event Set-up Services or Maintenance Services or both services
depending upon whether or not they are the highest scored proposal for each section (Custodial
and Event Set-up Services and Maintenance Services).

1.1.6 Goals and Objectives

The University of New Orleans desires to obtain effective and efficient operation of its Facility
Services in accordance with acceptable objective standards.

1.2 Definitions

>
&)

hall — The term “shall” denotes mandatory requirements per RS: 39:1556(24).

B.

=

ust - The term “must” denotes mandatory requirements.

@)

. May - The term “may” denotes an advisory or permissible action.

D. Should — The term “should” denotes a desirable action.

E. Contractor — Any person having a contract with a governmental body.

F. Agency - Any department, commission, council, board, office, bureau, committee, institution,
agency, government, corporation, or other establishment of the executive branch of this state
authorized to participate in any contract resulting from this solicitation.

G. State - The State of Louisiana.

H. Discussions - For the purposes of this RFP, a formal, structured means of conducting written
or oral communications/presentations with responsible Proposers who submit proposals in
response to this RFP.

I. REP — Request for Proposal

J. University — The University of New Orleans

K. Eacilities — Buildings, grounds, infrastructure, mechanical and electrical systems, including but
not limited to classroom buildings, laboratories, faculty or administrative offices, residential
housing, athletic and entertainment complexes, or other facilities used for and support the

conduct of the educational and administrative functions of an institution of higher education that
require housekeeping, maintenance, grounds, and utility operation services.
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L. Maintenance — All types of maintenance (including but not limited to preventative, corrective,
reactive, routine, emergency, planned and predictive), inspection, testing, repair, renovation and
construction to UNO facilities.

M. Work Order — A request that consists of a single task or series of tasks for services from a
UNO department or request for services generated by Facility Services for maintenance or repair
on a single item of equipment. Contractor should not artificially combine work orders to exceed
the $5,000 threshold. (See definitions of services below.)

N. Fixed M&R Budget — That annual budget amount set aside by the Facility Services Contractor
for the completion of the first $5,000 of Special Operational Services and Maintenance Services.

O. Maintenance Services — Services as described in section 2.1.2 of this RFP.

P. 100% Cost Maintenance Services — The Maintenance Services for which the Contractor will
be responsible for 100% of all charges (materials, supplies, labor, etc.) as described in section
2.1.2.1 of this RFP.

Q. Partial Cost Maintenance Services — The Maintenance Services for which the Contractor will
be responsible for all charges (materials, supplies, labor, etc.) up to a cost/value of $5,000 per
occurrence as described in section 2.1.2 of this RFP. This includes but is not limited to all
trades, electrical, plumbing, carpentry, auto mechanics, HVAC and painting. The University will
be responsible for all charges (materials, supplies, labor, etc.) for that portion of cost/value over
$5,000 per occurrence upon approval by the University. This includes all types of maintenance
including but not limited to preventative, corrective, reactive, routine, emergency, planned and
predictive, inspection, testing repair, renovation and construction to UNO facilities.

R. APPA Level of Service Criteria — Please see Exhibit F

S. Per Occurrence — The work requested on a single Work Order.

T. Normal Maintenance and Repair (Normal M&R) is defined as those activities necessary to
keep facilities, systems, property, machinery, building, grounds and infrastructure operational
and in good working order and to prevent their failure and/or degradation.

U. Projects are defined as any construction or renovation activity that changes the function or
use of facilities, systems, property, machinery, building, grounds and infrastructure or
eliminates/relocates utilities or architectural components.

V. Custodial and Event Set-up Services - Services as described in section 2.1.1 of this RFP.
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1.3 Schedule of Events

Date Time (CT)
1. RFP mailed to prospective proposers 2/19/20
and posted to LaPAC
2. Pre-Proposal Conference (attendance 3/5/20 10:00 am
is highly recommended)
3. Deadline to receive written inquiries 3/16/20 noon
4. Deadline to answer written inquiries 3/30/20
5. Proposal Opening Date (deadline for submitting 4/14/20 2:00 pm
proposals)
6. Oral discussions with proposers 5/14/20
7. Notice of Intent to Award to be mailed 6/15/20
8. Contract Initiation 6/30/20

NOTE: The University reserves the right to revise this schedule. Any such revision will
be formalized by the issuance of an addendum to the RFP.

1.4 Proposal Submittal

This RFP is available in electronic form at the LaPAC website
https://wwwcfprd.doa.louisiana.gov/osp/lapac/pubMain.cfm. It is available in PDF format or in
printed form by submitting a written request to Susan Varble, Director of Purchasing,
sfvarble@uno.edu.

It is the Proposer’s responsibility to check the Office of State Purchasing LaPAC website
frequently for any possible addenda that may be issued. The University is not responsible for a
proposer’s failure to download any addenda documents required to complete a Request for
Proposal.

All proposals shall be received by the UNO Purchasing Office no later than the date and time
shown in the Schedule of Events.

Important - - Clearly mark outside of envelope, box or package with the following
information and format:

Proposal Name: Outsourcing of UNO’s Facility Services Department
Solicitation Number: RSV2601
Proposal Opening Date: 4/14/20 @ 2:00PM

Proposals may be mailed, delivered by hand or courier service to our physical location at:
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Purchasing Office

Administrative Building Annex 1004G
University of New Orleans

2000 Lakeshore Drive

New Orleans, LA 70148

Proposer is solely responsible for ensuring that its courier service provider makes inside
deliveries to our physical location. The University is not responsible for any delays caused by
the proposer’s chosen means of proposal delivery.

Proposer is solely responsible for the timely delivery of its proposal. Failure to meet the proposal
opening date and time shall result in rejection of the proposal.

PROPOSALS SHALL BE OPENED PUBLICLY AT THE PHYSICAL LOCATION IDENTIFIED
ABOVE AND ONLY PROPOSERS SUBMITTING PROPOSALS SHALL BE IDENTIFIED
ALOUD. PRICES SHALL NOT BE READ.

1.5 Proposal Response Format

Proposals submitted for consideration should follow the format and order of presentation
described below:

A. Cover Letter: The cover letter should exhibit the Proposer’s understanding and
approach to the project. It should indicate if the firm’s proposal is for Custodial
and Event Set-up Services, Maintenance Services or both. It should contain a
summary of Proposer’s ability to perform the services described in the RFP and
confirm that Proposer is willing to perform those services and enter into a contract
with the University.

ATTENTION: Please indicate in the Cover Letter which of the following applies to
the signer of this proposal. Evidence of signature authority shall be provided upon
the University’s request.

1. The signer of the proposal is either a corporate officer who is listed on the
most current annual report on file with the secretary of state or a member
of a partnership or partnership in commendam as reflected in the most
current partnership records on file with the secretary of state. A copy of
the annual report or partnership record must be submitted to the
University before contract award.

2. The signer of the proposal is a representative of the proposer authorized
to submit this proposal as evidenced by documents such as, corporate
resolution, certification as to corporate principal, etc. If this applies a
copy of the resolution, certification or other supportive documents
must be attached to the Cover Letter or provided upon request.

3. The proposer has filed with the secretary of state an affidavit or resolution
or other acknowledged/authentic document indicating that the signer is
authorized to submit proposals for public contracts. A copy of the
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applicable document must be submitted to the University before
contract award.

The signer of the proposal has been designated by the proposer as
authorized to submit proposals on the proposer’s vendor registration on
file with the Office of State Purchasing (OSP).

The cover letter should also

Identify the submitting Proposer and provide their federal tax identification
number;

Identify the name, title, address, telephone number, fax number, and email
address of each person authorized by the Proposer to contractually
obligate the Proposer;

Identify the name, address, telephone number, fax number, and email
address of the contact person for technical and contractual clarifications
throughout the evaluation period.

Table of Contents: Organized in the order cited in the format contained herein.

Financial Proposal: Proposer’s fees and other costs, if any, shall be submitted

on attached price schedule, Exhibit A. Prices proposed shall be firm for the
duration of the contract. This financial proposal shall include any and all costs the
Contractor wishes to have considered in the contractual arrangement with the
University.

Technical Proposal:

Custodial and Event Set-up Services

1.

Proposer Qualifications and Experience: History and background of Proposer,

financial strength and stability, related services provided to government
entities, existing customer satisfaction, etc.
Approach and Methodology: lllustrating and describing proposed technical

solution and compliance with the RFP requirements.

a)
b)
c)
d)
e)

Plan for Providing Services

Plan for Service Improvement

Staffing and Training

Sustainability

Project Schedule: Detailed schedule of implementation plan.  This
schedule is to include implementation actions, timelines, responsible
parties, etc.

Maintenance Services

1.

Proposer Qualifications and Experience: History and background of Proposer,

financial strength and stability, related services provided to government
entities, existing customer satisfaction, etc.
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a) Plan for Providing Services

b) Plan for Service Improvement

c) Staffing and Training

d) Innovative Concepts: Presentation of innovative concepts, if any, for
consideration.

e) Software

f) Sustainability

g) Project Schedule: Detailed schedule of implementation plan. This
schedule is to include implementation actions, timelines, responsible
parties, etc.

1.5.1 Number of Response Copies

Each Proposer shall submit one (1) signed original response. Nine (9) additional copies of the
proposal should be provided, along with one electronic copy, as well as one (1) redacted copy, if
applicable (See Section 1.6).

1.5.2 Legibility/Clarity

Responses to the requirements of this RFP in the formats requested are desirable with all
questions answered in as much detail as practicable. The Proposer’s response is to
demonstrate an understanding of the requirements. Proposals prepared simply and
economically, providing a straightforward, concise description of the Proposer’s ability to meet
the requirements of the RFP is also desired. Each Proposer is solely responsible for the
accuracy and completeness of its proposal.

1.6 Confidential Information, Trade Secrets, and Proprietary Information

The designation of certain information as trade secrets and/or privileged or confidential
proprietary information shall only apply to the technical portion of the proposal. The cost
proposal will not be considered confidential under any circumstance. Any proposal copyrighted
or marked as confidential or proprietary in its entirety may be rejected without further
consideration or recourse.

For the purposes of this procurement, the provisions of the Louisiana Public Records Act (La.
R.S. 44 .1 et. seq.) will be in effect. Pursuant to this Act, all proceedings, records, contracts, and
other public documents relating to this procurement shall be open to public inspection.
Proposers are reminded that while trade secrets and other proprietary information they submit in
conjunction with this procurement may not be subject to public disclosure, protections must be
claimed by the proposer at the time of submission of its Technical Proposal. Proposers should
refer to the Louisiana Public Records Act for further clarification.

The proposer must clearly designate the part of the proposal that contains a trade secret and/or
privileged or confidential proprietary information as “confidential” in order to claim protection, if
any, from disclosure. The proposer shall mark the cover sheet of the proposal with the following
legend, specifying the specific section(s) of his proposal sought to be restricted in accordance
with the conditions of the legend:
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“The data contained in pages of the proposal have been submitted in confidence
and contain trade secrets and/or privileged or confidential information and such data shall
only be disclosed for evaluation purposes, provided that if a contract is awarded to this
Proposer as a result of or in connection with the submission of this proposal, the
University shall have the right to use or disclose the data therein to the extent provided in
the contract. This restriction does not limit the University’s right to use or disclose data
obtained from any source, including the proposer, without restrictions.”

Further, to protect such data, each page containing such data shall be specifically identified and
marked “CONFIDENTIAL”.

Proposers must be prepared to defend the reasons why the material should be held confidential.
If a competing proposer or other person seeks review or copies of another proposer's
confidential data, the University will notify the owner of the asserted data of the request. If the
owner of the asserted data does not want the information disclosed, it must agree to indemnify
the University and hold the University harmless against all actions or court proceedings that may
ensue (including attorney's fees), which seek to order the University to disclose the information.
If the owner of the asserted data refuses to indemnify and hold the University harmless, the
University may disclose the information.

The University reserves the right to make any proposal, including proprietary information
contained therein, available to University personnel, OSP personnel, the Office of the Governor,
or other state agencies or organizations for the sole purpose of assisting the University in its
evaluation of the proposal. The University shall require said individuals to protect the
confidentiality of any specifically identified proprietary information or privileged business
information obtained as a result of their participation in these evaluations.

If your proposal contains confidential information, you should also submit a redacted copy along
with your proposal. If you do not submit the redacted copy, you will be required to submit this
copy within 48 hours of notification from the University. When submitting your redacted copy,
you should clearly mark the cover as such - “REDACTED COPY” - to avoid having this copy
reviewed by an evaluation committee member. The redacted copy should also state which
sections or information has been removed.

1.7 Proposal Clarifications Prior to Submittal
1.7.1 Pre-proposal Conference

A pre-proposal conference will be held at 10:00 a.m. on March 5, 2020 in Administration Building
Room 101. Prospective proposers may participate in the conference to obtain clarification of the
requirements of the RFP and to receive answers to relevant questions. Any firm intending to
submit a proposal should have at least one duly authorized representative attend the Pre-
proposal Conference.

Although impromptu questions will be permitted and spontaneous answers will be provided

during the conference, the only official answer or position of the University will be stated in
writing in response to written questions.
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1.7.2 Proposer Inquiry Periods

The University shall not and cannot permit an open-ended inquiry period, as this creates an
unwarranted delay in the procurement cycle and operations of our department customers. The
University reasonably expects and requires responsible and interested proposers to conduct
their in-depth proposal review and submit inquiries in a timely manner.

An inquiry period is hereby firmly set for all interested proposers to perform a detailed review of
the proposal documents and to submit any written inquiries relative thereto. Without exception,
all inquiries MUST be submitted in writing by an authorized representative of the proposer,
clearly cross-referenced to the relevant solicitation section (even if an answer has already been
given to an oral question during the Pre-proposal conference). All inquiries must be received by
the close of business on the Inquiry Deadline date set forth in Section 1.3 Schedule of Events of
this RFP. Only those inquiries received by the established deadline shall be considered by the
University. Inquiries received after the established deadline shall not be entertained. Inquiries
concerning this solicitation shall be delivered to the University’s contact person for this RFP,
Susan Varble, by mail, express courier, e-mail, hand, or fax to:

Purchasing Office

Administration Building Annex 1004G
University of New Orleans

2000 Lakeshore Drive

New Orleans, Louisiana 70148

Fax: (504) 280-6297, Phone (504) 280-6171
Email:sfvarble@uno.edu

Only the person identified above or their designee has the authority to officially respond to
Proposer’s questions on behalf of the University, including during the Blackout Period. Any
communications from any other individuals are not binding to the University.

An addendum will be issued and posted at the Office of State Purchasing LaPAC website, to
address all inquiries received and any other changes or clarifications to the solicitation.
Thereafter, all proposal documents, including but not limited to the specifications, terms,
conditions, plans, etc., will stand as written and/or amended by any addendum. No negotiations,
decisions, or actions shall be executed by any proposer as a result of any oral discussions with
any University employee or University consultant. It is the Proposer’s responsibility to check the
LaPAC website frequently for any possible addenda that may be issued. The University is not
responsible for a proposer’s failure to download any addenda documents required to complete a
Request for Proposal.

Any person aggrieved in connection with the solicitation or the specifications contained therein,
has the right to protest in accordance with R.S. 39:1671. Such protest shall be made in writing to
the UNO’s Chief Procurement Officer at least two days prior to the deadline for submitting
proposals.

Note: LaPAC is the state’s online electronic bid posting and notification system resident on the
Office of State Procurement’s website [hitp://www.doa.la.gov/Pages/osp/Index.aspx]. In that
LaPAC provides an immediate e-mail notification to subscribing bidders that a solicitation and
any subsequent addenda have been let and posted, notice and receipt thereof is considered
formally given as of their respective dates of posting.
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To receive the email notification, Vendors/Proposers must register in the LaGov portal.
Registration is intuitive at the following link:
https://lagoverpvendor.doa.louisiana.gov/iri/portal/anonymous?guest _user=self reg and help
scripts are available on OSP website under vendor center at
http://www.doa.louisiana.gov/osp/vendorcenter/regnhelp/index.htm.

1.7.3 Blackout Period

The Blackout Period is a specified period of time during a competitive sealed procurement
process is which any Proposer, Bidder, or its Agent or Representative, is prohibited from
communicating with any University employee or Contractor of the University involved in any step
in the procurement process about the affected procurement. The Blackout period applies not
only to University employees, but also to any Contactor of the University. “Involvement” in the
procurement process includes but may not be limited to project management, design,
development, implementation, procurement management, development of specifications, and
evaluation of proposals for a particular procurement. All solicitations for competitive sealed
procurements will identify a designated contact person, as per Section 1.7.2 of this RFP. All
communications to and from potential Proposers, Bidders, Vendors and/or their representatives
during the Blackout Period will begin upon posting of the solicitation. The Blackout Period will
end when the contract is awarded.

In those instances in which a prospective Proposer is also an incumbent Contractor, the
University and the incumbent Contractor may contact each other with respect to the existing
contract only. Under no circumstances may the University and the incumbent Contractor and/or
its representative(s) discuss the blacked-out procurement.

Any Bidder, Proposer, or State Contractor who violated the Blackout Period may be liable to the
University in damages and/or subject to any other remedy allowed by law. Further, failure to
comply with these requirements may result in the Proposal’s disqualification.

Any costs associated with cancellation or termination will be the responsibility of the Proposer or
Bidder.

Notwithstanding the foregoing, the Blackout Period shall not apply to:

A protest to a solicitation submitted pursuant to La. R.S. 39:1671;

Duly noticed site visits and/or conferences for Bidders or Proposers;

Oral presentations during the evaluation process; or

Communications regarding a particular solicitation between any person and staff of the
procuring agency provided the communication is limited strictly to matters of procedure.
Procedural matters include deadlines for decisions or submission of proposals and the
proper means of communicating regarding the procurement, but shall not include any
substantive matter related to the particular procurement or requirements of the RFP.

PONM~

1.8 Errors and Omissions in Proposal

The University will not be liable for any error in the proposal. Proposer will not be allowed to alter
proposal documents after the deadline for proposal submission, except under the following
condition: The University reserves the right to make corrections or clarifications due to patent
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errors identified in proposals by the University or the Proposer. The University, at its option, has
the right to request clarification or additional information from the Proposer.

1.9 Proposal Guarantee
NOT REQUIRED FOR THIS RFP
110 Performance Bond

The successful proposer shall be required to provide a performance (surety) bond in the amount
of two hundred thousand dollars for Custodial and Event Set-up Services and three hundred
thousand dollars for Maintenance Services per contract year. to insure the successful
performance under the terms and conditions of the contract negotiated between the successful
proposer and the University. Any performance bond furnished shall be written by a surety or
insurance company currently on the U.S. Department of the Treasury Financial Management
Service list of approved bonding companies which is published annually in the Federal Register,
or by a Louisiana domiciled insurance company with at least an A-rating in the latest printing of
the A.M. Best's Key Rating Guide to write individual bonds up to 10 percent of policyholders'
surplus as shown in the A.M. Best's Key Rating Guide or by an insurance company that is either
domiciled in Louisiana or owned by Louisiana residents and is licensed to write surety bonds.

No surety or insurance company shall write a performance bond which is in excess of the
amount indicated as approved by the U.S. Department of the Treasury Financial Management
Service list or by a Louisiana domiciled insurance company with an A-rating by A.M. Best up to a
limit of 10 percent of policyholders' surplus as shown by A.M. Best; companies authorized by this
Paragraph who are not on the treasury list shall not write a performance bond when the penalty
exceeds 15 percent of its capital and surplus, such capital and surplus being the amount by
which the company's assets exceed its liabilities as reflected by the most recent financial
statements filed by the company with the Department of Insurance.

The performance bond is to be provided within 10 working days from request. Failure to provide
within the time specified may cause your offer to be rejected.

In addition, any performance bond furnished shall be written by a surety or insurance company
that is currently licensed to do business in the state of Louisiana.

1.11 Changes, Addenda, Withdrawals

The University reserves the right to change the Schedule of Events or issue Addenda to the RFP
at any time. The University also reserves the right to cancel or reissue the RFP.

If the proposer needs to submit changes or addenda, such shall be submitted in writing, signed
by an authorized representative of the proposer, cross-referenced clearly to the relevant
proposal section, prior to the proposal opening, and should be submitted in a sealed envelope.
Such shall meet all requirements for the proposal.

1.12 Withdrawal of Proposal

A proposer may withdraw a proposal that has been submitted at any time up to the proposal
closing date and time. To accomplish this, a written request signed by the authorized
representative of the proposer must be submitted to the University Purchasing Office.
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1.13 Material in the RFP

Proposals shall be based only on the material contained in this RFP. The RFP includes official
responses to questions, addenda, and other material, which may be provided by the University
pursuant to the RFP.

1.14 Waiver of Administrative Informalities

The University reserves the right, at its sole discretion, to waive administrative informalities
contained in any proposal.

1.15 Proposal Rejection

Issuance of this RFP in no way constitutes a commitment by the University to award a contract.
The University reserves the right to accept or reject any or all proposals submitted or to cancel
this RFP if it is in the best interest of the University to do so.

In accordance with the provisions of R.S. 39:2192, in awarding contracts after August 15, 2010,
any public entity is authorized to reject a proposal or bid from, or not award the contract to, a
business in which any individual with an ownership interest of five percent or more, has been
convicted of, or has entered a plea of guilty or nolo contendere to any state felony or equivalent
federal felony crime committed in the solicitation or execution of a contract or bid awarded under
the laws governing public contracts under the provisions of Chapter 10 of Title 38 of the
Louisiana Revised Statutes of 1950, or the Louisiana Procurement Code under the provisions of
Chapter 17 of Title 39.

In accordance with Louisiana law, all corporations (see la. R.S. 12:262.1) and limited liability
companies (see La. R.S. 12:1308.2) must be registered and in good standing with the Louisiana
Secretary of State in order to hold a purchase order and/or a contract with the University.

1.16 Ownership of Proposal

All materials (paper content only) submitted in response to this request become the property of
the University. Selection or rejection of a response does not affect this right. All proposals
submitted will be retained by the University and not returned to proposers. Any copyrighted
materials in the response are not transferred to the University.

1.17 Cost of Offer Preparation

The University is not liable for any costs incurred by prospective Proposers or Contractors prior
to issuance of or entering into a Contract. Costs associated with developing the proposal,
preparing for oral presentations, and any other expenses incurred by the Proposer in responding
to the RFP are entirely the responsibility of the Proposer, and shall not be reimbursed in any
manner by the University.

1.18 Non-negotiable Contract Terms

Non-negotiable contract terms include but are not limited to taxes, assignment of contract, audit
of records, EEOC and ADA compliance, record retention, content of contract/order of
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precedence, contract changes, governing law, claims or controversies, and termination based on
contingency of appropriation of funds.

119 Taxes

Any taxes, other than state and local sales and use taxes, from which the University is exempt,
shall be assumed to be included within the Proposer’s cost.

1.20 Proposal Validity

All proposals shall be considered valid for acceptance until such time an award is made, unless
the Proposer provides for a different time period within its proposal response. However, the
University reserves the right to reject a proposal if the Proposer's acceptance period is
unacceptable and the Proposer is unwilling to extend the validity of its proposal.

1.21 Prime Contractor Responsibilities

The selected Proposer(s) shall be required to assume responsibility for all items and services
offered in his proposal whether or not he produces or provides them. The University shall
consider the selected Proposer(s) to be the sole point of contact with regard to contractual
matters, including payment of any and all charges resulting from the contract.

1.22 Use of Subcontractors

Each Contractor awarded a contract under this RFP shall serve as the single prime contractor for
all work performed pursuant to its contract. The prime contractor(s) shall be responsible for all
deliverables referenced in this RFP for the sections (Custodial and Event Set-up Services and/or
Maintenance Services) awarded to them. This general requirement notwithstanding, Proposers
may enter into subcontractor arrangements. Proposers may submit a proposal in response to
this RFP, which identifies subcontract(s) with others, provided that the prime contractor
acknowledges total responsibility for the entire contract.

If it becomes necessary for the prime contractor(s) to use subcontractors, the University urges
the prime contractor(s) to use Louisiana vendors, including small and emerging businesses, a
small entrepreneurship or a veteran or service-connected disabled veteran-owned small
entrepreneurship, if practical. In all events, any subcontractor used by the prime(s) should be
identified to the University Project Manager.

Information required of the prime contractor(s) under the terms of this RFP, is also required for
each subcontractor and the subcontractors must agree to be bound by the terms of the contract.
The prime contractor(s) shall assume total responsibility for compliance.

1.23 Written or Oral Discussions/Presentations
Written or oral discussions may be conducted with Proposers who submit proposals determined
to be reasonably susceptible of being selected for award; however, the University reserves the

right to enter into an Agreement(s) without further discussion of the proposal(s) submitted based
on the initial offers received.
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Any commitments or representations made during these discussions, if conducted, may become
formally recorded in the final contract.

Written or oral discussions/presentations for clarification may be conducted to enhance the
University's understanding of any or all of the proposals submitted. Proposals may be accepted
without such discussions.

1.24 Acceptance of Proposal Content

The mandatory RFP requirements shall become contractual obligations if a contract ensues.
Failure of the successful Proposer to accept these obligations shall result in the rejection of the
proposal.

1.25 Independent Price Determination

By submitting a proposal, the Proposer certifies that the price submitted was independently
arrived at without collusion.

1.26 Evaluation and Selection

All responses received as a result of this RFP are subject to evaluation by the University
Evaluation Committee for the purpose of selecting the Proposer(s) with whom the University
shall contract.

To evaluate all proposals, a committee whose members have expertise in various areas has
been selected. This committee will determine which proposals are reasonably susceptible of
being selected for award. If required, written or oral discussions may be conducted with any or
all of the Proposers to make this determination.

Written recommendation for award shall be made to the University’s Chief Procurement Officer
for the Proposer(s) whose proposal(s), conforming to the RFP, will be the most advantageous to
the University, price and other factors considered.

The committee may reject any or all proposals if none is considered in the best interest of the
University.

1.27 Contract Negotiations

If for any reason, after final evaluation and issuance of the Intent to Award letter, the responsible
Proposer(s) whose proposal(s) is most advantageous to the University’s needs, price and other
evaluation factors set forth in the RFP considered, does not agree to a contract(s), that
proposal(s) shall be rejected and the University may negotiate with the next most advantageous
responsible Proposer(s).

Negotiation may include revision of any non-mandatory terms or conditions, and clarification of
the scope of work and/or implementation of the cost-effective pricing available from the
Proposers. The University must approve the final contract form and issue a purchase order(s), if
applicable, to complete the process.
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1.28 Contract Award and Execution

The University reserves the right to enter into a contract(s) without further discussion of the
proposal(s) submitted based on the initial offers received.

The RFP, including any addenda, and the proposal of the selected Contractor(s) will become
part of any contract(s) initiated by the University.

Proposers are discouraged from submitting their own standard terms and conditions with their
proposals. The proposed terms will be negotiated before a final contract is entered. The
University’s mandatory terms and conditions including but not limited to those contained in
Section 1.18 of this RFP are not negotiable. If applicable, a proposer may submit or refer to a
Master Agreement entered into by the Contractor and the State in accordance with R.S.
39:198(J).

If the contract negotiation period exceeds thirty (30) days or if the selected Proposer(s) fails to
sign the contract within seven (7) calendar days of delivery of it, the University may elect to
cancel the award and award the contract to the next-highest-ranked Proposer(s).

Award shall be made to the Proposer(s) with the highest points for each section (Custodial
Services and Maintenance Services), whose proposal(s), conforming to the RFP, will be the
most advantageous to the University, price and other factors considered.

The University may award contracts to multiple proposers. The University will accept proposals
from qualified proposers for Custodial and Event Set-up Services only, Maintenance Services
only or from proposers able to provide both Custodial and Event Set-up Services and
Maintenance Services. Custodial and Event Set-up Services will be awarded to the highest
scored proposal for Custodial and Event Set-up Services. Maintenance Services will be awarded
to the highest scored proposal for Maintenance Services. So, if a contractor submits a proposal
that includes both Custodial and Event Set-up Services and Maintenance Services, they may be
awarded Custodial and Event Set-up Services or Maintenance Services or both services
depending upon whether or not they are the highest scored proposal for each section (Custodial
and Event Set-up Services and Maintenance Services).

1.29 Notice of Intent to Award

Upon review and approval of the evaluation committee’s recommendation for award, UNO will
issue a “Notice of Intent to Award” letter(s) to the apparent successful Proposer(s). A contract(s)
shall be completed and signed by all parties concerned on or before the date indicated in the
“Schedule of Events.” If this date is not met, through no fault of the University, the University
may elect to cancel the “Notice of Intent to Award” letter(s) and make the award to the next most
advantageous Proposer(s).

UNO will also notify all unsuccessful Proposers as to the outcome of the evaluation process.
The proposals received (except for that information appropriately designated as confidential in
accordance with La. R.S. 44.1 et.seq.) along with the evaluation factors, points, evaluation
committee member names, and the completed evaluation summary and recommendation report
are public record and shall be made available, upon request, to all interested parties after the
“Notice of Intent to Award” letter has been issued.
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Any person aggrieved by the proposed award has the right to submit a protest in writing, in
accordance with La RS: 39:1671, to UNQO’s Chief Procurement Officer, within fourteen days of
the award/intent to award. The “Notice of Intent to Award” letter starts the protest period.

1.30 Debriefings

Debriefings may be scheduled by the participating Proposers after the “Notice of Intent to Award”
letter(s) has been issued by scheduling an appointment with the University Purchasing Office.
Contact may be made by phone at (504) 280-6171 or E-mail to sfvarble@uno.edu.

1.31 Insurance Requirements

Contractor(s) shall furnish the University with certificates of insurance effecting coverage(s)
required by the RFP (see Attachment “J”). The certificates for each insurance policy are to be
signed by a person authorized by that insurer to bind coverage on its behalf. The certificates are
to be received and approved by the University before work commences. The University reserves
the right to require complete certified copies of all required policies, at any time. The
Contractor(s) shall maintain the insurance as shown in Attachment J Insurance Requirements for
Contractors for the full term of the contract. Failure to comply shall be grounds for termination of
the contract.

1.32 Subcontractor Insurance

The Contractor(s) shall include all subcontractors as insured’s under its policies or shall insure
that all subcontractors satisfy the same insurance requirements stated herein for the
Contractor(s).

1.33 Indemnification and Limitation of Liability

Neither party shall be liable for any delay or failure in performance beyond its control resulting
from acts of God or force majeure. The parties shall use reasonable efforts to eliminate or
minimize the effect of such events upon performance of their respective duties under the
contract.

Contractor(s) shall be fully liable for the actions of its agents, employees, partners or
subcontractors and shall fully indemnify and hold harmless the University from suits, actions,
damages and costs of every name and description relating to personal injury and damage to
property caused by Contractor, its agents, employees, partners or subcontractors in the
performance of the contract(s), without limitation; provided, however, that the Contractor shall not
indemnify for that portion of any claim, loss or damage arising hereunder due to the negligent act
or failure to act of the University.

Contractor(s) will indemnify, defend and hold the University harmless, without limitation, from
and against any and all damages, expenses (including reasonable attorneys' fees), claims
judgments, liabilities and costs which may be finally assessed against the University in any
action for infringement of a United States Letter Patent with respect to the Products, Materials, or
Services furnished, or of any copyright, trademark, trade secret or intellectual property right,
provided that the University shall give the Contractor(s): (i) prompt written notice of any
action, claim or threat of infringement suit, or other suit, (ii) the opportunity to take over, settle or
defend such action, claim or suit at Contractor's sole expense, and (iii) assistance in the defense
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of any such action at the expense of Contractor(s). Where a dispute or claim arises relative to a
real or anticipated infringement, the University may require Contractor, at its sole expense, to
submit such information and documentation, including formal patent attorney opinions, as the
Commissioner of Administration shall require.

The Contractor(s) shall not be obligated to indemnify that portion of a claim or dispute based
upon: (i) University’s unauthorized modification or alteration of a Product, Material, or Service; (ii)
University’s use of the Product, Material, or Service in combination with other products,
materials, or services not furnished by Contractor(s); (iii) University’s use in other than the
specified operating conditions and environment.

In addition to the foregoing, if the use of any item(s) or part(s) thereof shall be enjoined for any
reason or if Contractor(s) believes that it may be enjoined, Contractor(s) shall have the right, at
its own expense and sole discretion as the University’s exclusive remedy to take action no later
than six (6) months after issuance of an injunction in the following order of precedence: (i) to
procure for the University the right to continue using such item(s) or part(s) thereof, as
applicable; (ii) to modify the component so that it becomes non-infringing equipment of at least
equal quality and performance; or (iii) to replace said item(s) or part(s) thereof, as applicable,
with non-infringing components of at least equal quality and performance, or (iv) if none of the
foregoing is commercially reasonable, then provide monetary compensation to the University up
to the dollar amount of the Contract. Any injunction that is used against the University which
prevents the University from utilizing the Contractor’s product in excess of six (6) months and for
which the Contractor has not obtained for the University or provided to the University one of the
alternatives set forth in the foregoing sentence is cause for the University to terminate the
Contract. In the event of such termination, the University will not be obligated to compensate the
Contractor for any costs incurred by the Contractor.

For all other claims against the Contractor(s) where liability is not otherwise set forth in the
contract as being “without limitation”, and regardless of the basis on which the claim is made,
Contractor’s liability for direct damages, shall be the greater of $100,000, the dollar amount
of the Contract, or two (2) times the charges for products, materials, or services rendered
by the Contractor under the Contract. Unless otherwise specifically enumerated herein
mutually agreed between the parties, neither party shall be liable to the other for special, indirect
or consequential damages, including lost data or records (unless the Contractor is required to
back-up the data or records as part of the work plan), even if the party has been advised of the
possibility of such damages. Neither party shall be liable for lost profits, lost revenue or lost
institutional operating savings.

The University may, in addition to other remedies available to them at law or equity and upon
notice to the Contractor(s), retain such monies from amounts due Contractor, or may proceed
against the performance and payment bond, if any, as may be necessary to satisfy any claim for
damages, penalties, costs and the like asserted by or against them.

1.33 Fidelity Bond Requirements

NOT REQUIRED FOR THIS RFP
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1.34 Payment
1.34.1 Payment for Services

The University shall pay the Contractor(s) in accordance with the Pricing Schedule set forth in
Exhibit A. The Contractor(s) may invoice the University monthly at the billing address designated
by the University. Payments will be made by the University within approximately thirty (30) days
after receipt of a properly executed invoice, and approval by the University. Invoices shall
include the contract and purchase order number, using department and product purchased.
Invoices submitted without the referenced documentation will not be approved for payment until
the required information is provided.

1.34.2 Late Payments

Interest due by the University for late payments shall be in accordance with R.S. 39:1695 and
13:4202.

1.35 Termination

The University has the right to terminate the contract(s) immediately for any of the following
reasons: (a) misrepresentation by the Contractor(s); (b) Contractor’s fraud, collusion, conspiracy
or other unlawful means of obtaining any contract with the University; (c) conflict of contract
provisions with constitutional or statutory provisions of State of Federal Law; (d) abusive or
belligerent conduct by the Contractor towards an employee or agent of the University; (e)
Contractor’s intentional violation of the Louisiana Procurement Code (La. R.S 39:1551 et seq.)
and its corresponding regulations; or, (f) any listed reason for debarment under La. R.S. 39:1672.

1.35.1 Termination of the Contract for Cause

The University may terminate the contract(s) for cause based upon the failure of the
Contractor(s) to comply with the terms and/or conditions of the contract, or failure to fulfill its
performance obligations pursuant to the contract, provided that the University shall give the
Contractor written notice specifying the Contractor’s failure. If within thirty (30) days after receipt
of such notice, the Contractor shall not have corrected such failure or, in the case of failure which
cannot be corrected in thirty (30) days, begun in good faith to correct such failure and thereafter
proceeded diligently to complete such correction, then the University may, at its option, place the
Contractor in default and the contract shall terminate on the date specified in such notice.

The Contractor(s) may exercise any rights available to it under Louisiana law to terminate for
cause upon the failure of the University to comply with the terms and conditions of the contract,
provided that the Contractor shall give the University written notice specifying the University’s
failure and a reasonable opportunity for the University to cure the defect.

1.35.2 Termination of the Contract for Convenience
Either party may terminate the contract(s) for convenience at any time by giving one hundred
and eighty (180) days written notice to the other party of such termination; or the parties may

agree to a termination date acceptable to both parties. The Contractor shall be entitled to
payment for deliverables in progress, to the extent work has been performed satisfactorily.
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1.35.3 Termination for Non-Appropriation of Funds

The continuance of the contract(s) is contingent upon the appropriation of funds to fulfill the
requirements of the contract by the legislature. If the legislature fails to appropriate sufficient
monies to provide for the continuation of the contract, or if such appropriation is reduced by the
veto of the Governor or by any means provided in the appropriations act or Title 39 of the
Louisiana Revised Statutes of 1950 to prevent the total appropriation for the year from exceeding
revenues for that year, or for any other lawful purpose, and the effect of such reduction is to
provide insufficient monies for the continuation of the contract, the contract shall terminate on the
date of the beginning of the first fiscal year for which funds are not appropriated.

1.36 Assignment

The Contractor(s) shall not assign any interest in the contract by assignment, transfer, or
novation, without prior written consent of the University. This provision shall not be construed to
prohibit the contractor from assigning his bank, trust company, or other financial institution any
money due or to become due from approved contracts without such prior written consent. Notice
of any such assignment or transfer shall be furnished promptly to the University.

1.37 No Guarantee of Quantities

The quantities referenced in the RFP are estimated to be the amount needed. In the event a
greater or lesser quantity is needed, the right is reserved by the University to increase or
decrease the amount, at the unit price stated in the proposal.

The University does not obligate itself to contract for or accept more than its actual requirements
during the period of the contract, as determined by actual needs and availability of appropriated
funds.

1.38 Audit of Records

The State legislative auditor, federal auditors and internal auditors of the University, or others so
designated by the DOA, shall have the option to audit all accounts directly pertaining to the
resulting contract(s) for a period of five (5) years from the date of final payment or as required by
applicable State and Federal law. Records shall be made available during normal working hours
for this purpose.

1.39 Civil Rights Compliance

The Contractor(s) agrees to abide by the requirements of the following as applicable: Title VI and
Title VIl of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972,
Federal Executive Order 11246, the Federal Rehabilitation Act of 1973, as amended, the
Vietham Era Veteran's Readjustment Assistance Act of 1974, Title IX of the Education
Amendments of 1972, the Age Discrimination Act of 1975, the Fair Housing Act of 1968 as
amended, and Contractor agrees to abide by the requirements of the Americans with Disabilities
Act of 1990.

Contractor(s) agrees not to discriminate in its employment practices, and will render services
under the contract and any contract without regard to race, color, religion, sex, sexual
orientation, national origin, veteran status, political affiliation, disability, or age in any matter
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relating to employment. Any act of discrimination committed by Contractor, or failure to comply
with these statutory obligations when applicable shall be grounds for termination of the contract.

1.40 Record Retention

The Contractor(s) shall maintain all records in relation to the contract for a period of at least five
(5) years after final payment.

1.41 Record Ownership

All records, reports, documents, or other material related to any contract resulting from this RFP
and/or obtained or prepared by Contractor(s) in connection with the performance of the services
contracted for herein shall become the property of the University and shall, upon request, be
returned by Contractor to the University, at Contractor’'s expense, at termination or expiration of
the contract.

1.42 Content of Contract/ Order of Precedence

In the event of an inconsistency between the contract(s), the RFP and/or the Contractor's
Proposal, the inconsistency shall be resolved by giving precedence first to the final contract, then
to the RFP and subsequent addenda (if any) and finally, the Contractor's Proposal.

1.43 Contract Changes

No additional changes, enhancements, or modifications to any contract resulting from this RFP
shall be made without the prior approval of the University.

Changes to the contract(s) include any change in: compensation; beginning/ ending date of the
contract; scope of work; and/or Contractor change through the Assignment of Contract process.
Any such changes, once approved, will result in the issuance of an amendment to the contract.

1.44 Substitution of Personnel
The University intends to include in any contract resulting from this RFP the following condition:

Substitution of Personnel: If, during the term of the contract, the Contractor or subcontractor
cannot provide the personnel as proposed and requests a substitution, that substitution shall
meet or exceed the requirements stated herein. A detailed resume of qualifications and
justification is to be submitted to the University for approval prior to any personnel substitution. It
shall be acknowledged by the Contractor that every reasonable attempt shall be made to assign
the personnel listed in the Contractor’s proposal.

The University shall reserve the right to require removal and replacement of any contract
personnel whose performance it considers unacceptable.

1.45 Governing Law
All activities associated with this RFP process shall be interpreted under Louisiana Law,
including but not limited to La. R.S. 39:1551-1736 (Louisiana Procurement Code) and La. R.S.

39:196-200 (Information Technology Procurement Code), if applicable; purchasing rules and
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regulations; executive orders; standard terms and conditions; special terms and conditions; and
specifications listed in this RFP. Venue of any action brought with regard to all activities
associated with this RFP process shall be in the Nineteenth Judicial District Court, Parish of East
Baton Rouge, State of Louisiana.

1.46 Claims or Controversies

Any claims or controversies shall be resolved in accordance with the Louisiana Procurement
Code, RS39:1671-1673.

1.47 Proposer’s Certification of No Federal Suspension or Debarment

By signing and submitting any proposal for $25,000 or more, the proposer certifies that their
company, any subcontractors, or principals are not suspended or debarred by the General
Services Administration (GSA) in accordance with the requirements in “Audit Requirements in
Subpart F of the Office of Management and Budget's Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards” (formerly OMB Circular A-133).

A list of parties who have been suspended or debarred can be viewed via the internet at
https://www.sam.gov/SAM/pages/public/searchRecords/search.jsf.

1.47.1 Proposer’s Eligibility

A statement of the Proposer’s involvement in litigation and any suspension or debarment
proceedings which could affect this work shall also be included in the Proposal. A suspension or
debarment proceeding which could affect this work is any proceeding, whether pending or
concluded, that involves a governmental body or governmental entity. If no such litigation,
suspension or debarment exists, proposer shall so state.

1.47.2 Continuing Obligation

Contractor(s) has a continuing obligation to disclose any suspensions or debarment by any
government entity, including but not limited to General Services Administration (GSA). Failure to
disclose may constitute grounds for suspension and/or termination of the Contract and
debarment from future contacts.

1.48 Anti-Kickback Clause

The Contractor(s) hereby agrees to adhere to the mandate dictated by the Copeland "Anti-
Kickback" Act which provides that each Contractor or subgrantee shall be prohibited from
inducing, by any means, any person employed in the completion of work, to give up any part of
the compensation to which he is otherwise entitled.

1.49 Clean Air Act

The Contractor(s) hereby agrees to adhere to the provisions which require compliance with all
applicable standards, orders or requirements issued under Section 306 of the Clean Air Act
which prohibits the use under non-exempt Federal contracts, grants or loans of facilities included
on the EPA list of Violating Facilities.
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1.50 Energy Policy and Conservation Act

The Contractor(s) hereby recognizes the mandatory standards and policies relating to energy
efficiency which are contained in the State energy conservation plan issued in compliance with
the Energy Policy and Conservation Act (P.L. 94-163).

1.51 Clean Water Act

The Contractor(s) hereby agrees to adhere to the provisions which require compliance with all
applicable standards, orders, or requirements issued under Section 508 of the Clean Water Act
which prohibits the use under non-exempt Federal contracts, grants or loans of facilities included
on the EPA List of Violating Facilities.

1.52 Anti-Lobbying and Debarment Act

The Contractor(s) will be expected to comply with Federal statutes required in the Anti-Lobbying
Act and the Debarment Act.

1.53 Warranties

Contractor(s) warrants that all services shall be performed in good faith, with diligence and care,
by experienced and qualified personnel in a professional, workmanlike manner, and according to
its current description (including any completion criteria) contained in the scope of work.

No Surreptitious Code Warranty. Contractor warrants that Contractor will make all commercially
reasonable efforts not to include any Unauthorized Code in any software provided hereunder.
“Unauthorized Code” means any virus, Trojan horse, worm or other software routine of
component designed to permit unauthorized access to disable, erase, or otherwise harm
software, equipment, or data, or to perform any other such actions. Excluded from this
prohibition are identified and State-authorized features designed for purposes of maintenance or
technical support.

Contractor(s) further warrants that it has the right to provide and/or license its product to the
University and that it will operate in accordance with this solicitation. In the event of a material
failure of Contractor’s product to function and operate, and/or failure by the Contractor to perform
its obligations, in accordance with the terms and conditions of the contract that results in the
termination of the contract for cause by the University, the University will not be obligated to
compensate the Contractor of any costs incurred by Contractor.

1.54 Code of Ethics

The Contractor(s) acknowledges that Chapter 15 of Title 42 of the Louisiana Revised Statutes
(La. R.S. 42:1101 et. seq., Code of Governmental Ethics) applies to the Contracting Party in the
performance of services called for in the Contract. The Contractor agrees to immediately notify
the University if potential violations of the Code of Governmental Ethics arise at any time during
the term of the Contract.
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1.55 Proposer’s Cooperation

Any Proposer has the duty to fully cooperate with the University and provide any and all
requested information, documentation, etc. to the University when requested. This applies even
if an eventual contract is terminated and/or a lawsuit is filed. Specifically, the Proposer shall not
limit or impede the University’s right to audit or to withhold University owned documents.

1.56 Security

Contractor’s personnel shall comply with all security regulations in effect at the University’s
premises, the Information Security Policy at
http://www.doa.la.gov/Pages/ots/InforationSecurity.aspx and externally for materials and property
belonging to the University or to the project. Where special security precautions are warranted
(e.g., correctional facilities), the University shall provide such procedures to the Contractor,
accordingly. Contractor is responsible for promptly reporting to the University any known breach
of security.

1.57 Prohibition of Discriminatory Boycotts of Israel

In accordance with La. R.S. 39:1602.1, the following applies to any Proposal with a value of
$100,000 or more and to Proposers with five (5) or more employees:

By submitting a response to this solicitation, the Proposer certifies and agrees that the following
information is correct. In preparing its response, the Proposer has considered all proposals
submitted from qualified, potential subcontractors and suppliers, and has not, in the solicitation,
selection , or commercial treatment of any subcontractor or supplier, refused to transact or
terminated business activities, or taken other actions intended to limit commercial relations, with
a person or entity that is engaging in commercial transactions in Israel or Israeli-controlled
territories, with the specific intent to accomplish a boycott or divestment of Israel. The Proposer
has also not retaliated against any person or other entity for reporting such refusal, termination,
or commercially limiting actions. The University reserves the right to reject the response of the
Proposer if this certification is subsequently determined to be false, and to terminate any contract
awarded based on such a false response.

PART Il: SCOPE OF WORK/SERVICES

2.1 Scope of Work/Services

The scope of work is to perform comprehensive facilities Custodial and Event Set-up Services
and Maintenance Services as defined in the RFP for the University. The University will accept
proposals from qualified proposers for Custodial and Event Set-up Services only, Maintenance
Services only or from proposers able to provide both Custodial and Event Set-up Services and
Maintenance Services. Custodial and Event Set-up Services will be awarded to the highest
scored proposal for Custodial and Event Set-up Services. Maintenance Services will be awarded
to the highest scored proposal for Maintenance Services. So, if a contractor submits a proposal
that includes both Custodial and Event Set-up Services and Maintenance Services, they may be
awarded Custodial and Event Set-up Services or Maintenance Services or both services
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depending upon whether or not they are the highest scored proposal for each section (Custodial
and Event Set-up Services and Maintenance Services). The successful Proposer(s) shall be
required to furnish all labor, equipment, machinery, transportation and other implements
necessary to execute the contract(s). The successful Proposer(s) must comply with all safety
requirements listed in Exhibit M.

2.1.1 Custodial and Event Set-up Services

2.1.1.1 Custodial Services - The Custodial and Event Set-up Services Contractor will be
responsible for 100% of all charges (materials, supplies, labor, etc.) for the performance
of Custodial Services. The Custodial and Event Set-up Services Contractor will be
required to provide APPA Custodial Service levels as specified on the Pricing Schedule
(Exhibit A) for all buildings designated on Exhibit E, Building List
The following tasks are included in this service:
¢ Internal windows, walls, and ceilings
o Flexible hours to include evenings and weekend services are
required for certain buildings (laundry room in the dorms, University
Center, Library, Recreation and Fitness Center, and Aquatic
Center).
e One full-time custodial manager must be on site. Full-time
manager should prioritize requested duties.

2.1.1.2 Event Set-ups - The Custodial and Event Set-up Contractor will be responsible for all
University Sponsored Event Set-up charges (materials, supplies, labor, etc.) up to a
cost/value of $5,000 per occurrence. The University will be responsible for all charges
(materials, supplies, 3rd party labor, etc.) for that portion of cost/value over $5,000 per
occurrence upon approval by the University.

University Sponsored Events

In the University Center, out of approximately 1,600 total events held, there were
314 events that required some set-up. If the Custodial and Event Set-up
Contractor desires, set-ups in the UC may be performed primarily by custodians
assigned to the University Center.

UNO'’s Student Involvement and Leadership (SIL) department submitted
approximately 400 work requests for tables/chairs/trash cans/generators for
outdoor events during the academic year.

University sponsored event set up will include up to five events per year at the
Arena, such as commencements and convocations.

The University’s Events and Protocol Department had 31 University Sponsored
events in fiscal year 2018-19. The contractor will be responsible for Event Set-up
only during normal business hours for these events (not for Custodial Services
during the events or tear down or resetting after the event).
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The University’s Events and Protocol Department will require the contractor to
take tables to the President’s house and return them to campus approximately 6
times per year.

The University’s Events and Protocol Department will require the contractor to
take podiums to the Lakefront Arena and some downtown locations and return
them to the main campus approximately 4 times per year.

Non-University Sponsored Events

For events sponsored by outside parties held at the University, the Contractor will
provide rates for event set-up services which will be charged to the outside
sponsor by the University, collected by the University and passed through to the
Contractor.

University Events and Protocol held 50 non-university sponsored events in
fiscal year 2018-19 and are hoping to increase the number of events by
10% per year. Contractor will be responsible for Custodial Services during
these events, tear down and resetting for the next event.

Custodial and Event Set-up Contractor Staffing

No charges (other than the annual contract total) will be made to the University for the
Custodial and Event Set-up Contractor’s on-site employees’ labor time for any use (except for
non-university sponsored events). No deduction from the Fixed M&R Budget will be made for
the Custodial and Event Set-up Contractor’s on-site employees’ labor time for any reason.

Contractor shall maintain documentation that all employees have been trained in
appropriate safety measures to ensure contractor employees are performing their work in a
safe manner. All safety measures should comply with state and federal laws.

New Custodial and Event Set-up Contractor employees shall pass criminal background
checks and drug screening before a permanent employment offer on the University
campus.

One full-time manager must be on site for Custodial and Event Set-up Contractor. Full-
time managers should prioritize requested duties.

The successful Proposer shall be required to provide all management and other personnel
necessary for the provision of Custodial and Event Set-up Services as specified in this
RFP at a level of quality acceptable to the University, with the exception of those
employees who may be employed by the University itself for the purposes of coordination,
liaison and oversight of Custodial and Event Set-up Services provided by the successful
Proposer. The successful Proposer shall be solely responsible for the costs of salaries or
wages and benefits for such employees.

The Contractor will provide uniforms for all staff except for supervisory management.
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Contractor’s personnel should be required to report defects/problems noticed in the
performance of their routine duties (such as leaking faucets, running toilets, non-
functioning electric outlets, etc.).

Custodial Services for UNO Residential Life (Student Housing)

The University offers its students three options for living on-campus: Pontchartrain Hall,
Lafitte Village and Privateer Place. Privateer Place is operated by a third party who provides
all of their own services, so no services under this contract(s) will be provided for Privateer
Place. Pontchartrain Hall features 1 bedroom, 2 bedroom and 4 bedroom suites and
academic-interest based floors. Lafitte Village features unfurnished 1 bedroom and 2
bedroom apartments for graduate students, married students and students with families.

Because of the unique nature of student housing, there are some special custodial
requirements.

Interior Cleaning: Hallways, laundry rooms, community kitchens, study rooms, lounges,
offices, guest bathrooms, front desks, stairwells, elevators, etc.

Exterior Cleaning: Entrance ways, courtyards (fountain)/ playgrounds, breezeways,
stairwells, balconies, sidewalks. Any items that have fallen on the roof of the Lafitte
Village courtyard gazebo will be removed. All sidewalk covering breezeway roofs of
Lafitte Village will be swept and cleaned twice per year.

Laundry Rooms: Damp wipe all exterior surfaces of washers and dryers twice a week.
Damp wipe any tables/ folding stations twice per week. Remove any trash from laundry
room daily, including discarded belongings, lint, etc. Sweep and mop all floor surfaces
three times per week.

In the event waste (vomit, blood, feces, etc) is found in a common area including a
student room in which the student is incapable of cleaning, vendor will provide necessary
cleaning of the waste and disinfection of the area.

Pontchartrain Hall trash rooms must be emptied daily (including weekends), floor mopped
and any spillage removed.

Contractor shall provide a weekly schedule to the Director of Residence Life including:

* Vacuuming and moping of all Pontchartrain Hallways
» Cleaning of exterior of students’ room doors, stairwells, and common areas
» Cleaning of laundry rooms, kitchens, front desks and lobbies.

Resident room/ apartment unit turnover:

“‘Make Ready” guidelines below will be completed as requested by Office of
Residential Life. During summer processes, Office of Residential Life will make
efforts to provide vacant floors for make ready processes at one time. Every
Pontchartrain Hall room must be waxed each summer. Lafitte Village apartment
floors are waxed with every make ready process as tenant lease lengths are
typically 12 months or more.
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All furniture (only in Pontchartrain Hall, Lafitte Village units are unfurnished) must
be moved and the floor areas they cover be cleaned, stripped and waxed.
Stripped floors must receive a minimum of 4 coats of wax finish. Kick plates, base
boards, doors and bottoms of furniture will be wiped clean of any scrubbing
residue. Floors should be cleaned prior to waxing to prevent any trash/hair mixing
in the wax. Wax will be applied in smooth even coats. Furniture will be returned to
its normal

Hallways Carpets Extraction: Pontchartrain Halls’ hallway carpets must be
vacuumed. Visible spots will be removed; Deep cleaning using a carpet extractor
and appropriate cleaning agent

Pontchartrain Halls and Lafitte Village

e Remove any trash from rooms, checking all desks and dresser drawers,
closets, vanity and cabinets

o Damp wipe all interior drawer surfaces

e Clean all counter surfaces

e Dust and polish all wood furniture surfaces

e Dust all window sills and window blinds

o Clean all trash/ dust from under sofa and under sofa seat cushions and
reclining chairs.

o Damp wipe all baseboards, door surfaces and trim

o Sweep and mop all floor surfaces

e Clean all bathroom fixtures, tub, basin, toilet and tub enclosure

e Clean all glass mirror surfaces

e Clean sliding mirror door guide tracks of all debris

¢ Remove any stickers, tacks or wall décor, clean any residue; clean any marks
left on walls, doors, or hard surfaces.

¢ Remove any bugs, debris from light fixtures.

e Clean all HVAC grills in the unit, removing any dirt/ mildew

Pontchartrain Halls Only

o Wipe and flip mattresses
¢ Damp wipe recliner chair and ottoman vinyl surfaces

Lafitte Village Only

¢ Clean appliances: Stove - clean all burners, surfaces, hood fixture, and interior
of oven, including installing new drip pans and replacing hood filter
Refrigerator - clean shelves, drawers, handles and exterior surfaces

UNO Lakefront Arena Custodial and Event Set-Up Services

Because of the nature and schedule of activities at the UNO Lakefront Arena staffing
appropriately has been a challenge. The University is open to staffing ideas other than the
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one presented below, however, the University believes that the following staffing
arrangement would work best at the arena.

Arena Custodial Daily - Suggested personnel for daily cleaning activities

One supervisor to be capable of supervising daily workers, assigning them tasks,
verifying tasks are completed, prioritizing tasks to integrate with event cleaning, and
handling of trouble calls.

Arena will provide one two-way radio to be assigned to the Arena Custodial and Event
Set-up supervisor so that Arena management can stay in regular contact. Arena
Custodial and Event Set-up supervisor must monitor the radio provided at all times and
also be available via cell phone. Cell phone number of Arena Custodial and Event Set-up
supervisor to be provided to Arena management.

Arena Custodial and Event Set-up supervisor should be domiciled at the Arena. The
Arena will provide the office space for this. Any repairs, upgrades, or furnishings needed
in this area to be provided by the Custodial and Event Set-up Contractor. Arena will
determine all allocation of spaces for use by the Custodial and Event Set-up Contractor.

Arena supervisor must be dedicated to the Arena 100% of the time and must respond to,
address, and prioritize requests from Arena management.

The Custodial and Event Set-up Contractor will provide two workers (in addition to the
supervisor) to handle daily cleaning tasks).

Arena management will have emergency keys for any on-site storage areas used by the
Custodial and Event Set-up Contractor inside the Arena.

Arena Custodial — Event
One supervisor (Custodial and Event Set-up Contractor employee, this can be the
supervisor above), to supervise Custodial and Event Set-up Contractor employees and
subcontractor custodial staffing to work from two hours before event start time, then
during event, then approximately four hours for post-event cleaning and then conduct
post-event check of all areas to confirm properly cleaned.

Subcontractor event custodial staffing
Pre-Event staff — One worker for monitoring and cleaning catering areas, public
restrooms, handling spills, etc., normally 8:00 a.m. until two hours prior to event
start

Event and Post-Event staff
Call time for subcontractor custodial crew is normally two hours before event start
time. Crew will work during event tasks and then roll over into four hour post-event
cleaning. Post-event cleaning is normally four hours, sometimes more, sometimes
less. Crew may be split with different start times.

The following template is what we use for events:
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1 subcontractor supervisor

PLUS

Event Attendance Requested Workers
1000 3 male / 3 female
2000 4 male / 4 female
3000 5 male / 5 female
4000 6 male / 6 female
5000 7 male / 7 female
6000 8 male / 8 female
7000 9 male / 9 female
Full-8000 10 male / 10 female

Custodial and Event Set-up Contractor is responsible for during event clean-up of trash
receptacles by subcontractor personnel.

Custodial and Event Set-up Contractor is responsible for post event clean-up of Arena
grounds by subcontractor personnel immediately after events, including:

All outdoor trash receptacles, all grounds surfaces, and ramps above ground level

Custodial and Event Set-up Contractor is responsible for post event clean-up by
subcontractor personnel of all parts of the Arena that were utilized, immediately after the
event including:

Arena seating, arena floor, ground level halls, ground level restrooms, dressing
rooms, production offices, meeting rooms, catering rooms, lounges, bars,
concession stands, concourse floor, concourse restrooms, and behind the
counters

Custodial and Event Set-up Miscellaneous

The Custodial and Event Set-up Contractor must abide by UNO vehicle requirements for
example, UNO parking decals on employees’ vehicles.

Weekly meetings between the Contractor and the University are mandatory, for the first
six (6) months. Thereafter, meetings may be scheduled on a less frequent basis, as
needed. Contractor will provide quality assurance inspection reports regarding APPA
Level standards. Contractor will also provide benchmark reports such as percentage of
work orders completed, service costs/sq. ft., chemical costs/sq. ft., staffing/sq. ft., etc.

For significant changes in UNO operations (new buildings, expanded or decreased
services, etc), the University and Contractor will re-evaluate staffing needs and costs to
UNO based on services and building square foot. Any changes deemed necessary may
be implemented in phases depending on budget.

The University will provide office space and phones for Contractor’s staff, as reasonably
requested. Contractor will provide computers, internet service, office supplies, etc.

The University is not required to provide any equipment required for the performance of
this work. The University will provide on-site storage for equipment such as cleaning
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supplies, toiletries as well as vehicles including golf carts. Campus Police, UNO Facility
Services, and Contractor will have emergency keys for all on-site storage areas.

Any vehicle used by Custodial and Event Set-up Contractor such as golf carts or trucks
are the responsibility of the Contractor to service, fuel, and/or maintain safety.

The Contractor will provide a Special Services Non-Routine Rate sheet for Custodial and
Event Set-up work based on an hourly rate, fringe benefits, minor supplies cost,
management cost, profit, etc.

Contractor’s personnel should be required to report incidents for defects/problems
noticed in the performance of their routine duties (such as leaking faucets, running toilets,
non-functioning electric outlets, etc.).

University personnel may complete monthly or quarterly surveys on satisfaction level of
Contractor. Contractor must be available to discuss survey results and make
recommendations for improvement.

Custodial and Event Set-up Contractor shall perform all services in accordance with
federal, state, and parish rules and regulations/laws. In addition, Custodial and Event
Set-up Contractor's subcontractors, employees, etc. shall possess all required licenses,
certifications, etc. to perform the work.

Custodial and Event Set-up Contractor should provide a separate price to perform “deep
cleaning” services at an APPA level above the current level (i.e. if University is currently
receiving APPA level 3, “deep cleaning” would be at APPA level 2) during the month of
July, or on a mutually agreed upon date, annually.

2.1.2 Maintenance Services - The Maintenance Services Contractor will be responsible for
providing all of the University’s maintenance services as defined below.

100% Cost Maintenance Services - The Maintenance Services Contractor will be
responsible for 100% of all charges (materials, supplies, labor, etc.) for the performance
of the following services:

2.1.2.1 Grounds/Landscaping/Litter and Debris pick-up services —The Maintenance Services

Contractor will be required to provide APPA Grounds Standards at the levels specified on
the Pricing Schedule (Exhibit A) No less than 26 cuts per year, spaced as seasonally
appropriate
The following are examples of tasks included in this service:
e Areas around the monuments
o Area between Arena ramps 1 and 4, outdoor pool (inside and
outside fenced area), and north side of the Arena gym
o Water treatment to decorative water features
e Wiping down outdoor tables
¢ Removing, storing, and re-installing umbrellas during and after
inclement weather
e Edging
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2.1.2.2 All solid waste campus-wide and hazardous waste (generated by Maintenance Services)
pick-up and disposal, including waste wet/dry from the food service facilities. Disposal of
hazardous waste such as lab chemicals, etc. will be the responsibility of the University
except for hazardous waste produced by Maintenance Services (old paint, adhesives,
tires, etc.) which must be disposed by the Contractor. Hazardous waste must be in
compliance with DEQ rules (especially the accumulation of tires).

2.1.2.3 Operation of service call center - The Maintenance Services Contractor will provide a
Service Center that is responsible for creating, issuing, and being accountable for work
orders as requests are submitted for maintenance work, trouble calls and emergency
situations and maintaining stockroom inventory. Other services include dispatching
emergency and trouble calls via two-way radio, providing all preventative maintenance
work orders, creating work statistic reports as requested on projects, gas smells, hot/cold
calls etc., contacting service providers for elevators and automatic doors for repair
service, and accepting and directing various calls for assistance in areas concerning
buildings, rooms and roof access as well as all Central Utility Plant calls, maintaining all
two-way radio equipment, and keeping Building Coordinator list up to date.

2.1.2.4 Operation of Central, North, and East Campus Utility Plants. The Central Utilities Plant is
responsible for supplying the main campus with compressed air and the south side of the
main campus with chilled and hot water. The North Boiler Plant and the North Chiller
Plant provide chilled and hot water to the north side of the main campus. These utility
plants contain 6,600 tons of refrigeration equipment, 7,550 tons of cooling towers, 50 HP
air compressors, and 1,600 HP of hot water boilers. Terminal HVAC equipment in 25+
main campus buildings is in excess of 500 individual pieces such as Air Handling Units,
filtration systems, water pumps, heat exchangers and control systems.

In addition to the above described equipment on the main campus, CUP
personnel operate and maintain an east campus utility plant containing 2,000 tons
of refrigeration, 2,000 tons of cooling towers, 400 boilers HP and an additional
dozen water pumps to service the Lake Front Arena.

The Maintenance Services Contractor will provide all personnel, including one
stationary engineer and one operating engineer 24 hours per day for 365 days per
year at the Main Campus Central Plant. The Maintenance Services Contractor’s
Central Plant personnel will remotely monitor the East Campus and North
Campus Plants 24 hours per day, 7 days per week from the Central Plant.
However, the Facility Services Contractor will provide an appropriately licensed
operating engineer on site at the East Campus Plant during all Arena events from
the beginning of load-in start to load out end. Central Plant personnel must be
able to respond to fire alarms (especially on weekends and evenings), including
silencing and resetting the fire alarm panel. All operators shall have a minimum
2" class boiler and a/c license. At least one employee shall have a first-class
boiler and first-class air conditioning stationery engineer’s license. All
maintenance should be performed as specified by the equipment manufacturer for
all boilers, chillers, and cooling towers.
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The Maintenance Services Contractor will be responsible for all functions of the
Central Plant, including but not limited to:
o Operate, monitor and maintain mechanical equipment at all Central Plants
o Ensure campus utility services (air conditioning, hot water, etc.) are
provided as necessary
e Monitor and respond to fire and trouble alarms
e Test and maintain proper chemical levels in heating and cooling loops
e Maintain, update and repair automation system
o Record water and electric meters
o Replace filters and perform preventive maintenance on AHU's
o Coordinate activities of contractors
o Respond to all service calls and repair or make adjustments as required
e Provides operational and chemical service to cooling towers
o Emissions testing, eddy-currents, major teardowns and compressor
replacements

The campus is served by a Johnson Controls Metasys brand building automation
system that is being upgraded in house by the University to a new Johnson
Controls Facility Explorer building automation system which is currently 79%
complete. CUP personnel will maintain, repair and re-program controls campus
wide. The building automation system also serves as a monitor of the main
campus building fire alarm systems.

2.1.2.5 Pest control services - Includes all buildings (see Exhibit E) and buildings must be
kept pest free. Termite treatment will be as needed.

2.1.2.6 Grease trap service, which includes grease removal and grease trap cleaning.
There are five locations to be serviced six times per year, and two locations to be

serviced one time per year.

2.1.2.7 Lint trap cleaning, once per year for commercial washing machines located in
Lafitte Village.

2.1.2.8 Kitchen ventilation systems cleaning and degreasing. There are 11 hoods to be
serviced twice per year.

2.1.2.9 All Maintenance Services Supervision/Administration/Clerical support

2.1.2.10Water Treatment — Chemical treatment for all of the hot and chilled water
systems on campus (see Exhibit D)

2.1.2.11Legally required inspections — The Maintenance Services Contractor will be

responsible for all legally required inspections including but not limited to those
listed on Exhibit I.

40



2.1.2.12Motor Pool Services Motor Pool — The Maintenance Services Contractor will be
responsible for all of UNO’s Motor Pool functions. This includes receiving hard
copy forms from UNO departments with vehicles and submitting all monthly web-
based forms required by the State of LA for all UNO vehicles (see Exhibit H). The
University will purchase gasoline and diesel for storage in UNO owned tanks for
use by UNO vehicles. Contractor will reimburse the University for all gasoline
and diesel used by Maintenance Services. Charges for all repairs on UNO
vehicles repaired in UNO’s Auto Mechanics Shop (except for vehicles used by
Facility Services) may be billed to UNO departments though interdepartmental
invoice

2.1.2.13In addition to elevator inspection, the Maintenance Services Contractor will be
responsible for providing elevator maintenance services for all University
elevators in accordance with ANSI/ASME A17.1 and Louisiana Maintenance
Contract. Elevator maintenance must include a 30-minute response time if there
is entrapment. Repairs to elevators not considered preventative maintenance or
not required by Louisiana Maintenance Contract will be considered Maintenance
Services and will be subject to the $5,000 threshold. (See Exhibit K) for Elevator
Sites.

Partial Cost Maintenance Services — For the following services, the Maintenance Services
Contractor will be responsible for all charges (materials, supplies, labor, etc.) up to a
cost/value of $5,000 per occurrence.

The University would like all proposers to include a Fixed M&R Budget of $1,000,000,
annually, for all charges (material, supplies, 3rd party labor, etc.) up to a cost/value of
$5,000.00 per occurrence for Partial Cost Maintenance Services. Any surplus will carry
over to the next year’s budget. No reductions to the Fixed M&R Budget will be made for
Event Set-up.

2.1.2.14Maintenance and Repairs - This includes but is not limited to all trades, electrical,
plumbing, carpentry, HVAC and painting as well as responsibility for the Utility
plants and service center. The University will be responsible for all charges
(materials, supplies, labor, etc.) for that portion of cost/value over $5,000 per
occurrence upon approval by the University. This includes all types of
maintenance including but not limited to preventative, corrective, reactive,
routine, emergency, planned and predictive, inspection, testing, repair,
renovation and construction to UNO facilities (including drain cleanouts, repair
and replacement of dirty ceiling titles). The Contractor will be responsible to
maintain UNO’s swimming pools, however, water treatment of the pools will be
the responsibility of UNO.

2.1.2.15Moving services performed by 3rd parties

2.1.2.16Emergency Response/Disaster Recovery
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2.1.2.17External window cleaning

University reserves the right to request that the Facility Services Contractor receive additional
quotes for maintenance or repairs from third party contractors exceeding $5,000.00 or if a
subsidiary/related entity company of the Facility Services Contractor is being used to perform
work.

Maintenance Services Staffing

No charges (other than the annual contract total) will be made to the University for the
Maintenance Services Contractor’s on-site employees’ labor time for any use (except for
automotive repairs to UNO owned vehicles other than those used by the Facility Services
Contractor). No deduction from the Fixed M&R Budget will be made for the Maintenance
Services Contractor’s on-site employees’ labor time for any reason.

The successful firm shall be required to provide a level of expertise and training to
restructure and manage Physical Facilities at a level of proficiency guided by such
professional organizations as Association of Physical Plant Administrators (APPA) and
International Facility Management Association (IFMA).

Contractor shall maintain documentation that all employees have been trained in
appropriate safety measures to ensure contractor employees are performing their work in a
safe manner. All safety measures should comply with state and federal laws.

New Maintenance Services Contractor employees shall pass criminal background checks
and drug screening before a permanent employment offer on the University campus.

The Maintenance Services Contractor must provide a Louisiana licensed high voltage
electrician.

The Maintenance Services Contractor shall provide one plumber and one electrician “on
call” at all times.

One full-time manager must be on site for Maintenance. Full-time managers should
prioritize requested duties.

The University has a master gas meter on campus, there must be trained personnel
available to assist with all gas problems as required by state laws. The Maintenance
Services Contractor must provide: A licensed master plumber (for state buildings) and one
or two plumbers certified in natural gas procedures.

The successful Proposer shall be required to provide all management and other personnel
necessary for the provision of comprehensive Maintenance Services as specified in this
RFP at a level of quality acceptable to the University, with the exception of those
employees who may be employed by the University itself for the purposes of coordination,
liaison and oversight of Maintenance Services provided by the successful Proposer. The
successful Proposer shall be solely responsible for the costs of salaries or wages and
benefits for such employees.

The Contractor will provide uniforms for all staff except for supervisory management.
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Maintenance Services for UNO Residential Life (Student Housing)

Water leaks, sheetrock repair and mold: Contractor will respond immediately to repair
water leaks, minimizing damage and resulting mildew/ mold caused by water. Contractor
will clean any mildew/ mold growth and work with Facility Services and Safety staff to
assess the cause and repair of the issue.

Contractor must provide after-hours service for emergency HVAC and plumbing needs in
Pontchartrain and Lafitte Village communities. After hours staff must also have access to
adequate supplies to complete repairs

Contractor shall provide a schedule to the Director of Residence Life for replacement of
the following:

HVAC filters

Smoke detector replacement and replacement batteries
Dryer vent exhaust cleaning

Fire Extinguisher testing and recertification

Resident room/ apartment unit turnover:

“‘Make Ready” guidelines below will be completed as requested by Office of
Residential Life. During summer processes, Office of Residential Life will make
efforts to provide vacant floors for make ready processes at one time.

e Assess and complete any maintenance repair needed to unit including but
not limited to: lighting, plumbing fixtures, cabinetry, outlets, painting,
replacement of mini blinds

UNO Lakefront Arena Maintenance Services

Because of the nature and schedule of activities at the UNO Lakefront Arena staffing
appropriately has been a challenge. The University is open to staffing ideas other than the one
presented below, however, the University believes that the following staffing arrangement would
work best at the arena.

Arena Maintenance Services - Suggested personnel for daily maintenance activities

One supervisor to be capable of supervising daily worker, assigning tasks, verifying tasks
are completed, prioritizing tasks to integrate with events, handling of trouble calls

One worker to handle routine maintenance items

Supervisor should report routine maintenance needs in public areas to Maintenance
Services Contractor so Arena personnel do not have to invoke work requests on items
such as: plumbing fixture leaks, blockages, lights that are out, flooring issues

Arena will provide one two-way radio to be assigned to the Maintenance Services
Contractor’'s supervisor so that Arena management can stay in regular contact.
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Maintenance Services Contractor’'s supervisor must monitor the radio provided at all
times and also be available via cell phone. Cell phone number of Maintenance
Contractor’s supervisor to be provided to Arena management.

Arena Maintenance supervisor should be domiciled at the Arena. The Arena will provide
the office space for this. Any repairs, upgrades, or furnishings needed in this area to be
provided by the Maintenance Services Contractor. Arena will determine all allocation of
spaces for use by the Maintenance Services Contractor.

Arena Maintenance Supervisor must be dedicated to the Arena 100% of the time and
must respond to, address, and prioritize requests from Arena management.

Arena management will have emergency keys for any on-site storage areas used by the
Facility Services Contractor inside the Arena.

Maintenance Services Miscellaneous

The University owns 16 licensed trucks and vans, 9 Kubota ATVs, 9 Gas Golf Carts, 2
tractors, 1 backhoe, 1 bobcat and 1 mower (see Exhibit G) which will be available for use
by the Maintenance Services Contractor if desired so long as sufficient
insurance/indemnification can be provided by the Maintenance Services Contractor. The
Maintenance Services Contractor must have 1 or 2 employees with a CDL license if
operating the University’s bucket truck and/or state body truck. If Maintenance Services
Contractor’s employees or subcontractors operate a forklift, a license is required.

Vehicles received regular PM and will be operational. No repairs are anticipated at
contract start. The University will continue to purchase fuel (both gasoline and diesel) for
the operation of vehicles after contract start. The Maintenance Services Contractor must
reimburse University for fuel consumption by Maintenance Services vehicles. The
Contractor is expected to pay for repairs for Maintenance Services vehicles. Repairs to
all other vehicles in the University’s fleet would be billed 100% to the University
department whose vehicle is repaired.

The Maintenance Services Contractor will be required to obtain licensing, permits, and
annual inspections from the appropriate governmental agencies for all bulk fuel storage
tanks on the University’s behalf.

The Maintenance Services Contractor must abide by UNO vehicle requirements for
example, UNO parking decals on employees’ vehicles.

Weekly meetings between the Contractor and the University are mandatory, for the first
six (6) months. Thereafter, meetings may be scheduled on a less frequent basis, as
needed. Contractor will provide quality assurance inspection reports regarding APPA
Level standards. Contractor will also provide benchmark reports such as percentage of
work orders completed, service costs/sq. ft., chemical costs/sq. ft., staffing/sq. ft., etc.

For significant changes in UNO operations (new buildings, expanded or decreased
services, etc), the University and Contractor will re-evaluate staffing needs and costs to
UNO based on services and building square foot. Any changes deemed necessary may
be implemented in phases depending on budget.
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2.2

The University will provide office space and phones for Contractor’s staff, as reasonably
requested. Contractor will provide computers, internet service, office supplies, etc.

The University is not required to provide any equipment required for the performance of
this work. The University will provide on-site storage for equipment such as vehicles
including golf carts. Campus Police, UNO Facility Services, and Contractor will have
emergency keys for all on-site storage areas.

Any vehicle used by the Maintenance Services Contractor such as golf carts or trucks are
the responsibility of the Maintenance Services Contractor to service, fuel, and/or maintain
safety.

The Contractor will provide a Special Services Non-Routine Rate sheet for Projects
(carpenters, plumbers, electricians, locksmiths, operators, HVAC, etc.) based on an
hourly rate, fringe benefits, minor supplies cost, management cost, profit, etc.

The Contractor must have the ability to provide disaster recovery services to the
University, if needed, at the University’s expense.

Contractor’s personnel should have the ability and be required to report incidents/submit
workorders for defects/problems noticed in the performance of their routine duties (such
as leaking faucets, running toilets, non-functioning electric outlets, etc.).

Repair projects should require only one work order (even though several trades may be
required for completion).

University personnel may complete monthly or quarterly surveys on satisfaction level of
Contractor. Contractor must be available to discuss survey results and make
recommendations for improvement.

Maintenance Services Contractor will provide a copy of all inspections (including routine
inspections) to University personnel.

Maintenance Services Contractor shall perform all services in accordance with federal,
state, and parish rules and regulations/laws. In addition, Maintenance Services’s
subcontractors, employees, etc. shall possess all required licenses, certifications, etc. to
perform the work.

Period of Agreement

The term of any contract resulting from this solicitation shall be for five years beginning on or
about September 1, 2020.

23

Price Schedule

Prices proposed by the proposers should be submitted on the price schedule furnished herein on
Exhibit A. Prices submitted shall be firm for the term of the contract. Prices should include
delivery of all items F.O.B. destination.
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The successful firm shall be required to furnish all labor, equipment, machinery, transportation
and other implements necessary to execute this contract.

2.3.1 Pricing Definitions
See section 2.1 Scope of Work/Services and Pricing Schedule, Exhibit A
24 Deliverables

The deliverables listed in this RFP are the minimum desired from the successful proposer. Every
proposer should describe what deliverables will be provided per their proposal and how the
proposed deliverables will be provided.

2.5 Location

The location(s) the work/service is to be performed, completed and/or managed is/are at all
current UNO campus locations.

2.6 Proposal Elements
2.6.1 Cover Letter (See section 1.5.)
2.6.2 Financial

Proposal shall include prices per the schedule furnished in Exhibit A, as well as other potential
charges (if any) for proposed services associated with the RFP program implementation and
administration that you wish the University to consider.

2.6.3 Technical
2.6.3.1 Custodial and Event Set-up Technical

Each Proposer should address how the firm will meet all the requirements of the Custodial and
Event Set-up section of this RFP, with particular attention to those areas covered in PART II:
SCOPE OF WORK/SERVICES.

1. Provide brief narrative describing Contractor's history, background, qualifications,
relevant experience, and unique benefits UNO will receive from your services.

a. Please provide a brief summary of Proposer’s history and background.

b. The Contractor shall have a minimum of 7 years previous experience in managing
Custodial Services operations for institutions of higher education, government or
private industry of similar or greater size than UNO. Please submit evidence
demonstrating this experience.

c. Please provide references for at least three universities, government agencies, or
private firms for whom similar or larger scope services are currently being provided.
Include a contact person and telephone number for each reference. For the
University’s current Facility Services Contractor, University personnel will provide
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data regarding the incumbent’s Custodial and Event Set-up performance at UNO.
(Current Facility Services Contractor will only need to submit at least two other
references.)

Please submit a summary of work completed which demonstrates your firm'’s ability to
control costs, provide quality work, and meet schedules.

Provide information demonstrating the Proposers financial strength and stability
(financial statements, annual reports, or similar data for the last three years).

2. Submit a plan for providing Custodial and Event Set-up services. Please describe your
approach and methodology.

a.

b.

3

L7TOS

-

Describe how you will provide the Custodial and Event Set-up services required under
this RFP.

Confirm that you will provide all required Custodial and Event Set-up services as
specified in the RFP.

Describe how you will provide the chosen APPA standard (Level 2 and Level 3) for
Custodial Services including tasks, frequencies, and staffing levels.

Confirm that you will provide all Custodial services as required for no additional
charges to UNO.

What will your organizational chart be for each APPA Level (Level 2 and Level 3)?
How many employees do you plan to employ for Custodial and Event Set-up services
for each APPA Level (Level 2 and Level 3)?

How did you arrive at this number of employees?

For the main campus, what formula for square footage to custodial FTE will you utilize
for each APPA Level (Level 2 and Level 3)?

What is your plan to get and retain good workers in the unique New Orleans labor
market environment?

Describe how you will ensure employees pass a criminal background check and drug
screening before being employed on campus.

What is your frequency plan for floor cleaning and maintenance, buffing, striping,
waxing, vacuuming, etc. for each APPA Level (Level 2 and Level 3)?

How often will you empty faculty and staff office trash cans for each APPA Level
(Level 2 and Level 3)?

. How do you plan to keep the University’s bathrooms clean for each APPA Level

(Level 2 and Level 3)?

How will you handle Custodial Services requirements at the Lakefront Arena?

How will you handle Custodial Services requirements for Residential Housing?

How will you provide “Make Ready” services for Residential Housing?

How will you ensure that bathrooms in the University Center remain clean and do not
have overflowing trashcans during the evening hours (from 4:30 — 11pm)?

Describe how you will provide after-hours coverage for those UNO buildings with
evening and weekend hours (such as the laundry room in the dorms, University
Center, Library, Recreation and Fitness Center, and Aquatic Center).

If you choose to utilize the University’s moveable equipment, how will you safeguard it
from loss?

Describe how you will provide Event Set-up services as required by the RFP.

How do you plan to handle UNQO’s various needs for University Sponsored Event set-
up?

How do you plan to provide Non-University Sponsored Event set-up?
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aa.
bb.

cc.
dd.

9g.

hh.

Ji-

kk.

How will you calculate the charges for the cost of internal employee labor for Non-
University Sponsored Event set-up? List all pricing for Non-University Sponsored
Event set-up.

Describe how you will provide Event set-up Services at the Lakefront Arena.

Describe how you will gain operational efficiencies.

Describe how you will minimize and control expenses.

Describe how you will incorporate technology with resulting efficiencies.

Describe how you will change internal structure and controls to bring about strategic
value.

Describe how you will incorporate internal operating procedures.

Describe your access to resources not available to UNO and how these resources will
benefit UNO.

. Discuss your firm’s ability to increase overall employee productivity.

Supervisory Training/Development - Describe the supervisory and management
training and development program you will implement at UNO for supervisory
personnel. Include subjects and hours of training.

Worker Training - Provide a specific description of the training to be implemented for
Custodial and Event Set-up employees. Training must be provided for blood borne
pathogens. Custodial staff shall be able to clean up blood spills.

Explain how you will provide customer service, including personnel assigned.

Provide information about subcontractors, if any.

Sustainability Plan -- The Contractor will provide a Sustainability Plan with a narrative
on how the company plans to reduce waste and maximize the use of recyclable
materials.

Emergency preparation prior to disaster will be provided and paid for by the
Contractor. Any significant costs for emergency response immediately after disaster
approved by the University will be paid by the University. Describe the Proposer’s
ability to provide such services.

Project Schedule — Please describe the Proposer’s implementation plan. This
schedule should include implementation timelines, responsible parties, etc.

Any other information deemed pertinent by the Proposer including terms and conditions which
the Proposer wishes the University to consider.

2.6.3.2 Maintenance Services Technical

Each Proposer should address how the firm will meet all the requirements for Maintenance
Services contained in  this RFP, with particular attention to those areas covered in PART II:
SCOPE OF WORK/SERVICES.

1. Provide brief narrative describing Contractor's history, background, qualifications,
relevant experience, and unique benefits UNO will receive from your services.

a.
b.

Please provide a brief summary of Proposer’s history and background.

The Contractor shall have a minimum of 7 years previous experience in managing
Maintenance Services operations for institutions of higher education, government or
private industry of similar or greater size than UNO. Please submit evidence
demonstrating this experience.
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g.

Please provide references for at least three universities, government agencies, or
private firms for whom similar or larger scope Maintenance Services are currently
being provided. Include a contact person and telephone number for each reference.
For the University’s current Facility Services Contractor, University personnel will
provide data regarding the incumbent’s performance of Maintenance Services at
UNO. (Current Facility Services Contractor will only need to submit at least two other
references.)

Please submit a summary of work completed which demonstrates your firm'’s ability to
control costs, provide quality work, and meet schedules.

Contractor’s experience must include the ability to create, identify, engineer, design,
maintain, monitor, and manage a large-scale, comprehensive maintenance and
operational efficiency program including measurement of building and operational
efficiency. Please submit evidence demonstrating this ability.

Provide information demonstrating the Proposers financial strength and stability
(financial statements, annual reports, or similar data for the last three years).

Provide evidence of providing excellent customer service.

Submit a plan for providing Maintenance Services. Please describe your approach and
methodology.

a.
b.

c.
d.

e.

What will your organizational chart be for each APPA Level (Level 2 and Level 3)?
How many employees do you plan to employ to provide Maintenance Services for
each APPA Level (Level 2 and Level 3)?

How did you arrive at this number of employees?

What is your plan to get and retain good workers in the unique New Orleans labor
market environment?

Describe how you will ensure employees pass a criminal background check and drug
screening before being employed on campus.

Maintenance

f.

g.

Describe how you will provide the Maintenance Services required under this RFP for
each APPA Level (Level 2 and Level 3).

Describe how you will maximize the use of internal employees (vs. outside
contractors) for repair and maintenance functions during the term of any agreement
resulting from this RFP.

When will you choose to use outside contractors for maintenance and repair
functions?

What percentage of maintenance and repair events under $5,000.00 do you estimate
will be handled with internal personnel?

What is your plan for manning or monitoring the Central Plant, North Plant and East
Campus Plant?

Submit a plan for providing 100% Cost Maintenance Services. Please describe your
approach and methodology.

What is your plan for elevator maintenance and repair? What company do you plan
to use for those services?

. What company will you use for fire alarm maintenance and repair?

How are you going to develop a campus/building painting cycle? How often will our
classrooms/offices be painted?

If you choose to utilize the University’s moveable equipment, how will you safeguard
it from loss?

Submit a plan for providing Partial Cost Maintenance Services. Please describe your
approach and methodology.
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g. Describe how you will provide the chosen APPA standard for maintenance for each
APPA Level (Level 2 and Level 3).

r. Confirm that you will provide all required Maintenance Services as specified in the
RFP.

s. How will you ensure that quotes from third party contractors used for maintenance

and repairs provide reasonable prices for the New Orleans market?

Describe your program for improved preventative maintenance.

How will UNO know that the preventative maintenance has actually been performed?

How will you ensure that water treatment is performed optimally? How will UNO know

that water treatment is being performed?

Describe how you will provide one plumber and one electrician “on call” at all times.

Confirm that you will provide one Louisiana licensed high voltage electrician.

Confirm that you will provide a licensed master plumber.

Confirm that you will provide a plumber certified in natural gas.

a. How will you ensure that third party contractors used for maintenance and repairs for
amounts over $5,000, submit invoices with unit prices for labor (hourly), materials (for
each item other than miscellaneous small items), and equipment (hourly, daily, etc)?

bb. How frequently will you change air filters on campus?

cc. Do you plan to utilize the vehicles UNO will make available to our Maintenance

Services Contractor?

dd. How will you provide Maintenance Services in the Lakefront Arena?

ee. How frequently will you change air filters in Pontchartrain Halls?

ff. How do you plan to provide prompt response to maintenance and repair needs in

Residential Housing?
gg. How will you provide after-hours service for urgent HVAC and plumbing needs in
Residential Housing?

hh. How will you ensure that after-hours staff have access to adequate supplies to

complete repairs?

Grounds Maintenance and Landscaping

ii. Describe how you will provide the chosen APPA standard for each APPA Level

(Level 2 and Level 3) for grounds/landscaping.

jj- Do you plan to use a third party or your own employees for grass cutting?

kk. What number of cuts do you propose for each month of the year?

Il.  Explain how you would change grounds maintenance seasonally?

mm.What is you plan for maintaining flower beds?

nn. How often do you plan to trim trees?

00. How often do you plan to trim bushes and shrubs?

pp. How do you plan to economically maintain UNO’s water features?

qq. Confirm that you will provide all grounds/landscaping services as required for no

additional charges to UNO.

Moving Services

rr. How do you plan to economically provide moving services to the University?

ss. How will you provide large moves of several office to different spaces in the same

building or to spaces in a different building?

tt. How will you provide medium moves of one office?

uu. How will you move large equipment that is no longer used to UNO’s Property

warehouse?

vv. How will you move batches of smaller equipment to UNO’s Property warehouse?

General

ww. Describe how you will gain operational efficiencies.

<gr
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xx. Describe how you will minimize and control expenses.

yy. Describe how you will incorporate technology with resulting efficiencies.

zz. Describe how you will change internal structure and controls to bring about strategic
value.

aaa.Describe how you will incorporate internal operating procedures.

Describe your access to resources not available to UNO and how these resources
will benefit UNO.

bbb.Discuss your firm’s ability to increase overall employee productivity.

ccc. Supervisory Training/Development - Describe the supervisory and management
training and development program you will implement at UNO for supervisory
personnel. Include subjects and hours of training.

ddd.Worker Training - Provide a specific description of the training to be implemented for

Grounds, Central Plant, Mechanical Maintenance, Building Maintenance, Support
Staff, and any other workers.

eee.Explain how you will provide customer service, including personnel assigned.

fff. Provide information about subcontractors, if any.

ggg.Describe and outline a 5-year plan that provides for continuous improvement for

Maintenance Services at the University.

hhh.Describe innovative concepts to be utilized, if any, for consideration.

ii. Facilities Management Software Computerized Maintenance Management (Service
Center) — Contractor shall provide an automated maintenance management system
and import data from the existing system (Maximo) to effectively operate, maintain,
monitor and repair all building systems. The ongoing cost will be the responsibility of
Contractor.

ii. Contractor shall provide a detailed plan on the type of system it will
propose in order to effectively manage all building systems.

iii. Contractor shall also address the manner in which the customers will
access the services either through an automated work order system or
through a staffed help desk operation.

iv. Describe the Facilities Management software you will provide, including
any hardware requirements. The description of software should include, at
a minimum: system modules, operating system, reports generated, data
format, database engine, query capabilities and the like. The University
will retain unconditional rights of ownership of all data generated by the
system and such data must be submitted to the University at the end of
the contract period in a standard file format (.dbf or equivalent)
accompanied by table definitions and data dictionaries. Describe
provisions for licensing and continued use of the software by the University
at the end of the contract period.

hh. Sustainability Plan -- The Contractor will provide a Sustainability Plan with a narrative
on how the company plans to reduce waste and maximize the use of recyclable
materials.

ii. Special Projects — Contractor should be able to handle special projects outside the
normal contract parameters when funding is provided by the University for materials,
labor and/or overtime as needed and requested by the University. Describe the
Proposer’s ability to handle special projects. Provide a list of hourly costs for services
handled as special projects outside the normal contract parameters when funding is
provided by the University.

ji. Disaster Recovery — Contractor should be able to provide disaster recovery services.
Emergency preparation prior to disaster will be provided and paid for by the
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Contractor. Any significant costs for emergency response immediately after disaster
approved by the University will be paid by the University. Describe the Proposer’s
ability to provide such services.

kk. Project Schedule — Please describe the Proposer’s implementation plan. This
schedule should include implementation timelines, responsible parties, etc.

Any other information deemed pertinent by the Proposer including terms and conditions which
the Proposer wishes the University to consider.

2.6.4 Veteran-Owned and Service-Connected Disabled Veteran-Owned Small
Entrepreneurships (Veteran Initiative) and Louisiana Initiative for Small
Entrepreneurships (Hudson Initiative) Programs Participation

Each Proposer should address how the firm will meet the following:

The State of Louisiana Veteran and Hudson Initiatives are designed to provide additional
opportunities for Louisiana-based small entrepreneurships (sometimes referred to as LaVet's and
SE's respectively) to participate in contracting and procurement with the state. A certified
Veteran-Owned and Service-Connected Disabled Veteran-Owned small entrepreneurship
(LaVet) and a Louisiana Initiative for Small Entrepreneurships (Hudson Initiative) small
entrepreneurship are businesses that have been certified by the Louisiana Department of
Economic Development. All eligible vendors are encouraged to become certified. Qualification
requirements and online certification are available at https:/smallbiz.louisianaeconomic
development.com.

If a Proposer is not a certified small entrepreneurship as described herein, but plans to use
certified small entrepreneurship(s), Proposer shall include in their proposal the names of their
certified Veteran Initiative or Hudson Initiative small entrepreneurship subcontractor(s), a
description of the work each will perform, and the dollar value of each subcontract.

During the term of the contract and at expiration, the Contractor will also be required to report
Veteran-Owned and Service-Connected Disabled Veteran-Owned and Hudson Initiative small
entrepreneurship subcontractor or distributor participation and the dollar amount of each.

In RFP’s requiring the compliance of a good faith subcontracting plan, the University may require
Proposers to submit information on their business relationships and arrangements with certified
LaVet or Hudson Initiative subcontractors at the time of proposal review. Agreements between a
Proposer and a certified LaVet or Hudson Initiative subcontractor in which the certified LaVet or
Hudson Initiative subcontractor promises not to provide subcontracting quotations to other
Proposers shall be prohibited.

In performing its evaluation of proposals, the University reserves the right to require a non-
certified Proposer to provide documentation and information supporting a good faith
subcontracting plan. Such proof may include contracts between proposer and certified Veteran
Initiative and/or Hudson initiative subcontractor(s),

If a contract is awarded to a Proposer who proposed a good faith subcontracting plan the
University, the Louisiana Department of Economic Development (LED), or the Office of State
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Procurement (OSP) may audit Contractor to determine whether Contractor has compiled in good
faith with its subcontracting plan. The Contractor must be able to provide supporting
documentation (i.e., phone logs, fax transmittals, letter, emails) to demonstrate its good faith
subcontracting plan was followed. If it is determined at ay time by the University, LED, or the
OSP Director that the Contractor did not in fact perform in good faith its subcontracting plan, the
contract award or the existing contract may be terminated.

The statutes (R.S 39:2171 et. seq.) concerning the Veteran Initiative may be viewed at
http://legis.la.gov/Leqis/Law.aspx?d=671504.

The statutes (R.S 39:2001 et. seq.) concerning the Hudson Initiative may be viewed at
http://leqis.la.gov/Legis/Law.aspx?d=96265.

The rules for the Veteran Initiative (LAC 19:VII. Chapters 11 and 15) and for the Hudson Initiative
(LAC 19:VIIlI Chapters 11 and 13) may be viewed at
http://www.doa.la.gov/pages/osp/se/secv.aspx.

A current list of certified Veteran-Owned and Service-Connected Disabled Veteran-Owned and
Hudson Initiative small entrepreneurships may be obtained from the Louisiana Economic
Development Certification System at https://smallbiz.louisianaeconomicdevelopment.com.

Additionally, a list of Hudson and Veteran Initiative small entrepreneurships, which have been
certified by the Louisiana Department of Economic Development and who have opted to register
in the State of Louisiana LaGov Supplier Portal:
https://lagoverpvendor.doa.louisiana.gov/irj/portal/anonymous?gquest user=self reg

This may be accessed from the State of Louisiana Procurement and Contract (LaPAC) Network
http://wwwcfprd.doa.louisiana.gov/OSP/LaPAC/Vendor/VndPubMain.cfm

When using this site, determine the search criteria (i.e. alphabetized list of all certified vendors,
by commodities, etc.) and select SmallE, VSE, or DVSE.
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PART Ill: EVALUATION

The evaluation committee shall assign points to its evaluation of each Proposal for Custodial and
Event Set-up and Maintenance Services as follows.

The University will evaluate proposals from qualified proposers for Custodial and Event Set-up
Services only, Maintenance Services only or from proposers able to provide both Custodial and
Event Set-up Services and Maintenance Services. Custodial and Event Set-up Services will be
awarded to the highest scored proposal for Custodial and Event Set-up Services. Maintenance
Services will be awarded to the highest scored proposal for Maintenance Services. So, if a
contractor submits a proposal that includes both Custodial and Event Set-up Services and
Maintenance Services, they may be awarded Custodial and Event Set-up Services or
Maintenance Services or both services depending upon whether or not they are the highest
scored proposal for each section (Custodial and Event Set-up Services and Maintenance
Services).

Evaluation Criteria Possible Points
Financial Proposal (Section 3.1) 38

Technical Proposal (Section 3.2) 50

Veteran and Hudson Initiative (Section 3.3) 12

Total Possible Points 100

The proposals will be evaluated in light of the material and the substantiating evidence presented
to the University, not on the basis of what may be inferred.

For a Proposer to proceed to the Financial Proposal and Veteran and Hudson Initiative
evaluation, the Proposer shall achieve a minimum score equivalent to fifty percent (50%)
of the possible points assigned to the Technical Proposal. Any Proposal failing to receive
the minimum score at the completion of the detailed evaluation of the technical proposals
will not be evaluated further and will be ineligible for award.

The scores for the Financial and Technical Proposals and Veteran and Hudson Initiative will be
combined to determine the overall score. The Proposer with the highest overall score will be
recommended for award.

3.1 Financial Proposal

The Financial Proposal should be packaged and sealed separately from the Technical
Proposal and should be clearly marked as “FINANCIAL PROPOSAL”.

The following financial criteria will be evaluated:

Prices proposed by the Proposers should be submitted on the price schedule furnished in Exhibit
“A”. Prices proposed should be firm.

The information provided in response to this section will be used in the Financial Evaluation to
calculate lowest evaluated cost.
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A proposer’s base cost score (BCS) will be based on the cost information provided in Exhibit A
and computed as follows:

BCS = (LPC/PC X FPP)

Where: BCS = Computed cost score (points) for Proposer being evaluated
LPC = Lowest proposed cost of all Proposers
PC = Total cost of Proposer being evaluated
FPP = Financial Proposal Points

Note: The proposer must include an itemized listing of all expenses or fees, if applicable
(including travel), that are expected to be paid by the University. Travel and other allowable
expenses shall be reimbursed in accordance with the Division of Administration State General
Travel Regulations, within the limits established for State Employees as defined in Division of
Administration Policy and Procedure Memorandum No. 49. All out of State travel will be subject
to prior approval by the Secretary of the University or his/her designee.

3.2 Technical Proposal

The following criteria are of importance and relevance to the evaluation of this RFP and will be
used by the Evaluation Committee in the evaluation of the technical proposal. Such factors
include:

e Company Qualifications, Background and Experience
¢ Financial Stability
o Customer Satisfaction

e Approach and Methodology
e Service Performance
Service Improvement
Staffing and Training
Minimizing and Controlling Expenses
Sustainability Plan
Disaster Recovery
Implementation Plan

3.3 Veteran-Owned and Service-Connected Disabled Veteran-Owned Small
Entrepreneurships (Veteran Initiative) and Louisiana Initiative for Small
Entrepreneurships (Hudson Initiative) Programs Participation

Twelve percent (12%) of the total evaluation points in this RFP are reserved for Proposers who
are certified small entrepreneurship or who will engage the participation of one or more certified
small entrepreneurships as subcontractors. Reserved points shall be added to the applicable
Proposers’ evaluation score as follows:
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Proposer Status and Allotment of Reserved Points

If the Proposer is a certified Veterans Initiative small entrepreneurship, the Proposer shall
receive points equal to twelve percent (12%) of the total evaluation points in this RFP.

If the Proposer is a certified Hudson Initiative small entrepreneurship, the Proposer shall
receive points equal to ten percent (10%) of the total evaluation points in this RFP.

If the Proposer demonstrates its intent to use certified small entrepreneurship(s) in the
performance of contract work resulting from this solicitation, the Proposer shall receive
points equal to the net percentage extent of contract work which is projected to be
performed by or through certified small entrepreneurship subcontractors, multiplied by the
appropriate number of evaluation points.

The total number of points awarded pursuant to this Section shall not exceed twelve
percent (12%) of the total number of evaluation points in this RFP.
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PART IV: PERFORMANCE STANDARDS

4.1 Performance Requirements

The performance of the Contractor will be assessed based on the APPA levels of service criteria
contained in this RFP (see Exhibit F). Campus appearance, employee satisfaction and
motivation, systems operations, expenditures and customer satisfaction are extremely important.

4.2 Performance Measurement/Evaluation

Increase operational effectiveness and efficiency of campus buildings and infrastructure using
the APPA levels of service criteria for custodial, maintenance and grounds contained in this RFP
(see Exhibit F). The contractor will be responsible for all work at an acceptable level or higher
and for continuously self-auditing his performance.

4.3 Veteran-Owned and Service-Connected Disabled Veteran-Owned Smalli
Entrepreneurships (Veteran Initiative) and Louisiana Initiative for Small
Entrepreneurships (Hudson Initiative) Programs Reporting Requirements

During the term of the contract and at expiration, the Contractor will be required to report
Veteran-Owned and Service-Connected Disabled Veteran-Owned and Hudson Initiative small
entrepreneurship subcontractor or distributor participation and the dollar amount of each.

If a contract is awarded to a Proposer who proposed a good faith subcontracting plan, the
University, the Louisiana Department of Economic Development (LED), or the Office of State
Procurement (OSP) may audit Contractor to determine whether Contractor has complied in good
faith with its subcontracting plan. The Contractor must be able to provide supporting
documentation (i.e., phone logs, fax transmittals, letter, e-mails) to demonstrate its good faith
subcontracting plan was followed. If it is determined at any time by the University, LED, or the
OSP Director that the Contractor did not in fact perform in good faith its subcontracting plan, the
contract award or the existing contract may be terminated.
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Exhibit A
Pricing Schedule

Prices proposed by the Contractors-should be submitted on this Price Schedule. Prices submitted
shall be firm for the term of the contract, however, prices will be increased each year by the
amount of the average annual percent change in the Consumer Price index for All Urban
Consumers or 3%, whicheveris less.

Prices should include delivery of all items F.O.B. destination.

The successful firm shall be required to furnish all labor, equipment, machinery, trangportation
and other implements necessary to execute this contract.

The University would like all proposers to-include a Fixed M&R Budget of $1,000,000, apnually,
for Partial Cost Maintenance-Services up to a cost/value of $5,000 per occurrence as specified
in the RFP and below.

The University estimates a budget of $1.5 million per year for Custodial and Event Set-up
Services and $3 million dollars for Maintenance Services.
1. Custodial and Event Set-up Services -

15t Year Price for APPA Leve! 2 Custodial and Event Set-up Services $

1%t Year Price for APPA Level 3 Custodial and Event Set-up Services $

2. Maintenance Services

1%t Year Price for Maintenance Services APPA Level 2 %

15t Year Price for Maintenance Services APPA Level 3 %

3. l)ccp-Cle‘aning' — Custodial and Event Set-up Services Contractor should provide a
separate price to perform “deep cleaning” services at an APPA level above the current
level (Le. if University is currently receiving APPA level 3, “deep eleaning™ would be at
APPA level 2) during the month of July, or on a mutually agreed upon date, ammually.

15t Year Price for Deep Cleaning, APPA Level 2 to APPA Level 1§

1%t Year Price for Deep Cleaning, APPA Level 3 to APPA Level 2§

4. Discount Amount for Being Awarded Both Services, Custodial §.
and Event Set-up Services and Maintenance Services
This discount will not be used in the award evaluation




Monthly/Annual Payment Amounts Under Current Contract

Exhibit B

Year i Year 2 Year3 Year 4 Year 5

Month [10/1/15-9/30/16 [10/1/16-9/30/17 {10/1/17-9/30/18 [10/1/18-9/30/19 |10/1/19-Present
Oct S 426,962.69 436,782.83 &  444,708.37 | $ 457,604.92 | $  457,604.92
Nov S 426,962.69 436,782.83] §  444,70837 | 5 457,604.92 | . 457,604.92
Dec S 426,962.69 436,782,831 § 44470837 [§ 45760492 %  457,604.92
Jan S 426,962.69 436,782.83] $  444,70837 | % 457,604.92 | $  457,604.92
Feb $  426,962.69 436,782.83| §  444,708.37 | § 457,604.92

Mar S 426,962,69 436,782.83] ¢ 44470837 | S 457,604.92

Apr S 426,962.69 436,782.83| & 444,70837 | S 457,604.92

May S 426,962.69 436,782.83|'S  444,70837 | $ 457,604.92

June $  426,962.69 439,338.04{ S 444,708.37 | % 457,604.92

July $  426,962.69 444,708.37| S 444,708:37 | § 457,604.92

Aug S 476,962.69 444,708.37| 8 444,708.37 | $ 457,604.92

Sept. $  426,962.69 44470837| $  444,70837 S  457,604.92

TOTAL |$ 5,123,552.28° 5,267,725.79]'S  5,336,500.44 | & 5,491,259.04 | §  1,830,419.68
Notés:

Amendement 1 - 2,3% Escalation effective 10/1/16
Améndment 2 - Add custodial services to library and delete custodial services at tha athletic center effective 6/1/17
Amendement 2 - Add environmental service attendants for the arena-effective 7/1/17
Amendment 3 - Escalation 2.9% effective 10/1/18




Exhibit C

UNO Facility Services Employees

Job Title.

Description of Work

Associate Vice President Facility Services

Manages Facility Services Contractor and
serves as University liaison for end users
Managers UNO Project Managers
Manages Facility Services budget and
state capital outlay and deferred
maintenance projects, and their
associated budgets

Director of Maintenance

Serveswas University liaison for end users
in ail maintenance related matters
Manages in-house and state projects, as
assigned

-Assistant Director Central Plant

Assists Facility Services Contractor in all
Central Plant mattets

Manages all control devices

Manages in-house and state projects, as
assigned

Manages maintenance of Facility
Explorer equipment, software, and
upgrades

Project and Contract Manager

Woarks with Facility Services Contractor in
all matters relating to roofs, life safety,
and elevator matters.

Maragers in-house and state prejects as
assigned




e .. EXHIBITD - HOT AND CHILLED WATER SYSTEMS |

Building

Administration o ... cHwfromPlant_
2:3:_ .

2:_25 mc__a_:m )

Commons

Chemistry Science Annex _ . CHW from Plant__

Computer Center (CHW from Plant _

CUP

mch_ma w _._cﬁ Emﬁmﬂ roo_u
moﬁ_mw m _._ow S.mﬁmﬂ Loop.

of Water heatexchanger . " cHW from Plant

‘Hot Water heat exchanger o .. o CHW ?oB Em:m

_Ioﬁ E.m.ﬂmﬂ heat exchanger ) ...Q._cd from Plant.

e HotWatertoop . , CHW from Plant _

Hot Water heat exchanger R - R CHW from Plans
_amsm_ﬁaa_mm% oo HeatPumptoop . R

Mnco__:m Tower
Kirschman ~ HotWaterheatexchanger ... CHWifrompPlant_
Liberal Arts : Hot Water heat exchanger 015 from Plant




. Hotw émg;ma mxggme ... CHWfomPlant

m,_w:m;\
M.mwzm,a mm_m
Math

?ﬂ__:mg«m )
North Chil Mmﬂ Ema

North Boiler Plant _
PAC

_uosmnwmi:m_: M._m: .
Recreation >3a m_gmmm
mn_m:nm - .
Unive Q.E Center

‘Hot Water Lodp n:é from Plarit




Woom Oy W B b by g

. W LD G L W G R BRI OB B P B Pt B Th Tub R b B b b B e bt g
HEEE Wk oW ~6 U b WP G s~ v bl D

38

39
40
41
42
43
44
45
46
a7
ag

R

[N
o

EXHIBIT E - UNO-BUILDING LIST

Proposers will provide the following services: Custodial (C) and/or Maintenance [M) as indicated

UNO Buildings

Main Campus - Bldgs Currently Cleanied by Facility Services Staff

NPPFURNESERND PR ENED

WL W oW W W W
sHRELES

37,

Administration
Administration.Annex
Bicentennial Education Center
Biology
Cantral Wility Piant
Chemical Sclence
Commauans
Earl K Long Library
Enginesrihg
Engineating Auditorium _
Facility Services {Physical Plant Services) - vacant
Facifity Services Garage (Physical Plant ServicesGarage]
Fine Arts
Geology & Psychology
Haotel, Restaurant, Tourism {aka Campus Police}
Homaer L. Hitt Alumni & Visitor Center.
Human Performance Center {Heaith-& Physical Ed)
Interpational Center (aka Child Care Center}
Kirschman Hall
taffite Village Bldg A
Latfite Vitlage Bldg D
Laffite Village 8idg C
Laffite Village Bldg D
. Laffite Village Bldg €
Laffite Village Laundry Gldg Figross includes Mech Rm)
Lafitte Village PicnicShelter
Liberat Arts (Basement & Switchgear pad included)
Mathematicy
Milneburg Hall faka Bustness Administration)
Diiver §t. Pe' (TRAC}
Pérforming Arts Center
Pontchartrain Hall {N)

. Pontchartrain Hall {8}

Recreation & Fitness Center
Seignce

University Centér
University Computar Center

subtotd

Mair Campus Mainténance Only

1,
2.

I

10.
11

Amphitheatre {aka Student Park Favilion) — an cutdoor space
Bienvilie-Hall - building is vacant.

Biotogy Greenhouse #1, this iy essentially garden space
Biology Greenhouse ¥2, this is essentially garden space
Biolngy Greephouse #3, thisis essentislly garden space
Bus Terminal - building is an outdoor shelter

Central Utility — Generator

Cove

Harardous Storage:

100" Masonry Stack— a decorative smoke stack

North Plant:

subtolal

Mave in Date

1966
1574
1976
1981
1961
1997
1969
1964
1987
1987
1970
1980
1974
1972
1982
2005
1968
1993
2005
1973
1973
1973
1973
1873
1973
1973
1960
1981
1967
1995
1971
2007
2008
2002
1960
1967
1980

1986
1969

1970
1984
1972
1986
1942
2008

Custodiat [C)
and/or
Maintenance (N}

CM
C,M
C, M
C M
[T
C M
CM
M
Cm
¢, M
C, M
¢, M
¢, M
G M
C, M
.M
oM
<M
oM
LM
C, M
€M
C,Mm
[
oM
GM
C M
M
C ™
¢ M
M
£, M
C, M
oM
C, M
C, 5
M

22222822228

Net Sg Ft
1072013

22,170

24125
81,814
35,857

1,885
55,810
17,237

245,366
131,892

5,081
18,347
1,027
27,025

70,958

18,604
21,056
56,562
15,134

135,082
12,343
12,382
13,515
13551
14,825

671

782

114,687
87,666
81,813
28,876
82,267

108,405
99,397
99,713

106,373
68,752
40,941

1,924,155

3,217
132,873
1,030
1,039
459
3,024
450
14,371
1,258

18,538
176,255

Gross 5q
Ft
1072013

24,099
23,063
86,853
39,329

1,885
59,563
17237

252,510
134,867

5,081
18,865

1,027
27,639
75,273
19,974
23,300
59,503
15,414

140,021
12,343
12,382
13,515
13,551
14,829
2534
782
122,008
51,654
85,536
29,946
85,018
108,414
102,893
103,714
114,621
73,125
42,189
2,014,357

3,217
132,873
1,030
1,039
459
3,024
450
15,200
1,254

18,538
177,084

Square footages computed using Gross Sq Ftfrom 16713 Space Survay subiracting Mech/Elec Rooms, Janitor's closets, TeleComm Rooms, Elevator Equ'ip
Rooms, Pump Rooms, Courtyards, and unfinished argas



44
50
51
32
LES
24

55
56
57

58
59

L

UNO Buildings
East Campus — Custodial and Maintenance

East Campus Central Plant

Kiefer Lakefront Aren

Magstri Stadiom Bathroam Bullding
Maestri Figld Press Box & Concessions
5, University Tennis Centar Clubhouse
subtotal

‘East Campus Maintenance Oniy
-2, Maestii Figld Grandstarid, cleaned by Athlgtics’ staff

3. Privateer Fleld Dugout No.1, cleaned by Athietics” staff.

‘4. Privateer Field Dugout No..2, cleaned by Athieties” staff

subtotal

OTHER LOCATIONS

1. Coastal Education Research Farility
7, UND St, Claude Gallery

subtatal

Grand Total

Total Building/Facilities

Grand Total Net Square Footage

Total Net Custodial Square Footage
Total Net Maintenance Square Footage
Total Gross Square Footage

Athletic Facility {basehall clubhouse}_i.ocker Room / Coach's Offices

Move I Date

1996
1943
1933
1996
2013
2007

1976
1976
1976

59
2,517,376
2,324,936
2,517,376
2,609,377

Custodial (C}
andfar
Maintenance (M)

¢, M
C M
CM
M
£, M
M

g2 =

4

Net Sq Ft
10/2013

2,815
34,791
351,526
522
1475
9,612
200,731

9,455

1,365

1,365

12,185

2,000
2,000

4,000

2,517,376

GrossSq
Ft
10/2012

3,284
35,132
351,526
522
1475
9,612
401,551

9,455
1,365
1,365
12,185

2,000
2,000
4,000

2,609,377

Square footages computed using Gross 3q Ft from 10/13 Sﬁace-Survev subtracting Mech/Elec Rooms, Janitor's ¢losets, TeleComm Rooms, Elevator Equip
Rooms, Pump Rooms, Courtyards, and unfinished areas



_ Exhibit F
- APPA Levels of Service Criterin
Hovsekeeping, Grounds avd Maintenance

_ - _ APPA Custodial Service Levels
APPA APPEARANCE LEVELS DEFINITIONS,

Level 1- Orderly Spoliessness. _ _

» Feorsand base maldings shine and/of are bright and clean: colors are fresh. There is ne
buildup in cofners or along walls,

* Allvertical and horizontal surfaces have a freshly clsaned or polishad appesranceand have
no accumulation of dust, diet marks, streaks, smisdges, or fingerprints. Light ali work and
fixtirzs are clean.

= Washroom and shower fixtures and tile giearm'and are odor-fee, Supplies are adequaie.

« Trash containers.and pencil sharpeners hold only daily waste, are ciean-and odor-fres,

Level 2 - Ordinary Tidiness
+ Floofs and base meldings shine and/erare bright arid clean. There is no buildup in corners
ot along wall, but'there'can be up to two days worth of diist, dirt, siins, or streaks.
»  All verical and horizontal surfaces are clean, but marks, dust, smudges, and fingerprints are
noticeable:upen close observation. Lights allwoik and-fixtures are clear,
*  Washroom and shower fixtures and tie gleam and are odor-free. Su polies are adequate,
¢ Trash containers and pencil shatpuners hold enly daily wasie, are clean and odor-free.

Level 3 — Casual Inattention _

e Floors areswept or vacuumed clean, but.upon ¢close observation there ¢an be stains. A
buildup of dirt and/or floer finishiin corers and-along walls can be seen,

« ‘There aredull spots and/or matted carpet in walking fanes. There are streaks or splashes on
base molding,

= Adlverticaland horizontal surfaces have obvieus dust dift, marks, smudges, and
fingerprints, Lamps-ali work and fixtures are clean.

+ Trash gontainers and pencil sharpenérs hold only daily waste, are clean and odorfreé.

Level 4 - ModeraterDinginess .

« Floors are swepft or vacuumad clean, but are dull, dingy, and stafned. Thergisa noticeable
buildup of dirt and/or floor finish in corners and along walls. '

« There is.d dullpath and/or sbviously matted carpetin'walking lanes. Base melding is dult
and dingy with streaks orsplashes.

+ - All verical and horizental'suriaces have conspicuous dust, dirt; smudges, fingerprints, and
marks. Lamp fixtures are dirly and some idmp {up to Spercent)are burned out _

# Trash containers and pencil sharperiers have ofd trash and shavings. They are stained and.
marked. Trash contaliners smell sour,

Level 5 -UnkempiNeglect _

+ Floors end carpets are.duli, dirty, dingy, scuffed, and/or mattéd. Thereisa conspicious
buildup ofeid dirtand/or floor finish it cornersant slong walls. Base molding is difty,
stalned, and streaked, Gum;sfains, dirt, dust balls, andtrash are broadeast. '

e All verical and harizontal surfaces have maor accumulations of dust, dirt smudges, and
fingerprint, all of which-will be difficuli to remove. Lack of attention s obvious.

« Lightfiztures are dirty with dust balls and fies. Many lamps (more than Spercent; are
burnedout. ' _

« Trash containers and pencil sharpeners overflow, They are stained and marked. Trash
cantainers smaell sour.



Exhibit it
APPA Levéls of Service Criteria
Houselteeping, Grounds and Maintenance

APPA GROUNDS STANDARDS

LEVEL |. State.of-the-art miainténance applied to a hlqh-quahty diverse.

landscape. Associated with high-traffic urban. drgas, such as public
squares. malls, government grounds, ot collage/university campuses.

TURF -CARE. Grass height maintained according to species and varety of grass.
Mowed at least once every five werking days but may be &s often- as ohice. gvery
three working days. Aeration as. required but .not less than four times per year.
Resgeding or. sodding as needed. Weed control to be practized se that ho more.
than 1 percent of the surface has weeds present

FERTILIZER. Adeguate fertilization applied to plant species according lo their
optimurn requirements. Application rates and times should ensure an even
supply of nutrients for the entife year. Nitrogen, phosphorus, and potassium
percentages.should follow local recommendations. Trees, shrubs, and flowiers
shouid be fedilized according to their individial requirements of nutrients. for
oplimdm growth. Unusually long or short growing seasons may modify the chan
slightiy.

IRRIGATION, Sprinkler irrigated-eleciric: automatic commonly used. Some
manual  systems could be considered adequate under plentiful rainfall
ciroumstances and with adequate staffing. Frequency of use follows rainfall,
temperaturs, seasan length; and demands of plant material,

LITTER CONTROL. Minimum of once. per day, seven days per week.
Extremely high visltation may increase the fraquency. Receplaciés should be
plentiful enough to hold all trash usually generated bBetween servicing without
overflowing.

PRUNING. Freguency dtctated primarily by species and varsty of trees and
shrubs. Length of growing season and design concept also a controi%mg Tactor-
ie. clipped vs, natural-style hedges. Tlmtng scheduled to coincide with low
demand_penods or (o take advaniage of special growing characterislios.

DISEASE AND. INSECT CONTROL. At ihis malntenance jevel the controliihg-
chjestive 18 o avoid public awareness of any problems it s
anticipatedatevelithatprablems will either ‘he prevented or chserved at a very
early stage and corrected immediataly,

SNOW REMOVAL. Snow removal starls the:same day that accumuiations of
5 inch are’ pressent. At no fime will now be permiitéd fo cover transportation or
parking surfaces fonger than noon of the: day after the snow. stops. Application
of snow- rmelting compound andlor gravel is app;opriate lo reduce the danger of
injury dueto falls. _ _

SURFACES. Sweeping, cleaning, and washing of surfaces should be dene so
that at no lime does an accumuiation of sand, dit, or leaves distract from thg
looks or safely of the area.

REPAIRS. Repairs to all elemenls of the ‘design should be done
Immediately when problems-are’ distovered, provided replacément pafts  and
‘technicians ‘are -avallable to’ accomplisi the job. When disruption to the
public might be majer and the tepalr Is not critical, repairs may be postponed
to & time peried thatis least disruptive:

INSPECTIONS. A staff member should conduct inspection daily.

FLORAL PLANTINGS. Normally, eidensive of unusual feral planfings are part of
the design, These may include ground-level beds, planters, or hanging baskets,
Often, multiple plantings are scheduled, usually for at least two blooming cycles
per year, Some designs may call for a more frequent rotation of bloom.




Maximum care, inciuding watering, fertilizing, disease gontrol, d:sbuddmg, and
weedmg is necessary. Weedmg flowers and shrubs is done.a minimum of cnee.
per week, The desired standard is essentially weeded fres,

LEVEL 2. High-level malntenance. Associated with well-developed public
areas, malis, government grounds, or collegefuniversity carmnpuses,
Recommended level for most organizations..

» TURF CARE. Grass. cut once. every five working days. Aeralion as required biut
not less than two tives per year. Reseeding or sodding wher bare: spots are
present. Weed control practiced when weeds present & visible problem or when'
weeds reprasent & percent of the turf surface Some pre-emergent products may
bz used at thls jevel.

* FERTILIZER, Adaquate fertilizer level to ensute that all plant materials are healthy
and growing vigorously. Amounls depénd of species, length of growing seasn,
soils, and rainfall. Rates should correspond to 4t ieast the lowest recommended
rates; Distribution should ensure an even supply -of nutrients for the entirs
year. Nitrogen, phospherus, and potassium percentages should follow lecal
reeommmendations, Trees, shrubs, and flowers should redeive fertilizer levels fa
ensure optimum growth.

+ IRRIGATION. Sprinkler irigated-electric eutomatic commonly used. Some
manual  systerns could be considered adequate under plentiful rainall
circumstances and with adequate staffing. Frequency of use follows rainfali,
lemperature, season length, and demands of plant material,.

» LITTER CONTROL. Minimum .of grice per day, five days per week, Offsite.
movement of trash depends on. size .of containers and use hy the pubdic. High
use may dictate ‘daily o more fraquent leaning.

+ PRUNING. Usually done at least orice: per season uniess species planfed
dictate more frequent atiention. "Sculpted hedges or high-growth species fmay
dictate a more frequent requirement than most iraes and shrubs in patural-growth
plantings,

« DISEASE AND INSECT CONTROL, Usually done when disease or insecls are
inflicting rioticeable: damage, are reducing vigor of planl material, or coutd be
considered a bother to the public. Soms préventive: measures may be used, such
4s systemic chemical freatments: Cultural prevenfion of disease problems can
reduce time spentin this category, Some minor prob}ems may be tolerated at
this jevel,

» SNOW REMOVAL. Snow removed: by ricon the day following snowfall, Gravet
or snowmeli may be used o reduce ice acourulation,

. SURFACES Should be cleaned, repaired, repainted, or replaced when their
appearances have notlceably deterlorated

=« REPAIRS. Shou{d be donewhenever safaty, function, crappearance’is in
quaestion. _ )

+ INSPECTIONS. Inspection should be conducted by some staff member at leasi
once a day when regular staff is scheduled.

» FLORAL PLANTINGS, Nofnwally, ne mare complex than two rotations of bleom
per year. Care cycle is usuaiiy at least orice per weak, but watering may be
more Trequent. Health and vigor dictate cycle of fertilizetion and disease control.
Beds essentially kept weed free.

LEVEL 3. Moderate-leve! maintenance. Associafed with locations that have
Moderate fo low levels of development or visitation, or with operations
that, because of budget restrictions, cannot afford a_higher level of
mainfenance.

o TURF CARE. Grass cut once every ten working days: Normally not aerated
unlesstuf quality indicates.a need or in anticipation of an dpplication of fertitizer,




Reseeding or resodding done only when ma;or bare spols appear. Weed contral
reasures normally used when 50 percent of small areas are weed infested or
when 15 percent of the general turf is infested with.weeds.

FERTILIZER. Applied only when turf vigor seems to ba low, Low-level
application done once per year. Rate suggested is one-half the tevel
recominended,

{RRIGATION. Dependent on climate. Locations that teceive more thédn 25
inches of rainfall a year usually rely on natural rainfali with the possible addition
of portable irgation’ during periods of draught. Dry climales that receive less than
25 inches of rainfall usually have some form of supplementai irrigation. When
irigation is automatic, a demand schedule is programmed. Where manual
serviairig is required, the nerm would be two to three fimes per week,

LITTER CONTROL. Minimum service of iwo o three limes pdr week. High use
may dictate higher levels during the'warm season.

PRUNING. When required for hesith of reasonable appearance WiItH most tree
and -sheub species, pruniig would be performed once every two to three yiears,
DISEASE AND INSECT CONTROL, Done‘only to address gpidemics or serious
compilaints. Control measurés may be pul into effect when the heaith or surival
of the plant material is threatened or when publit'comfart is an lssue.

SNOW REMOVAL, Snow removal done based on local taw requireiments but’
generally accomplished by the day foliawmg spowfall, Some crosswalks by
surfaces may not be cleared at ail,

‘SURFACES. Clearied on acomplaint basis, Repaired or replaced as budgst
allows.

-REPA]RS Should be done whenevar safet ty ot {unctiop-is in gquestion,
INSPECTIONS, |hspections are conducted once per week,

FLORAL PLANTINGS Chnly perennials or fowering trees or shrubs,

LEVEL 4. Moderately low-level maintenance. Associated_with locations

affected by budget restrictions that cannot afford _a high level of
maintenance.

TURF CARE, Low-frequency mowing schéduled basad on species, Low growing
grasses may nothe mowed, High grasses may receive periodic mowing. Weed
contral limited to legal requirements for nexious weeads,

FERTILIZER. Not fertilizéd,

IRRIGATION. No irrigation.

LITTER CONTROL.. Cnce perwaek.or less. Complaints may increase level
above ong-servicing.

PRUNING, No regular trimming.. Safely or damage from weather may dictate
actual work schadule.

DISEASE AND INSECT CONTROL. None except where the problem is. epidemic
and the eptdemic condition threatens resaurces or the public,

SNOW REMOVAL. Snow removal'done based on local faw. requirements but
generally accomplished by the day following snowfall. Scme. crosswalks or
surfaces may not be cleared at all,

SURFACES. Replaced or repaired when safely is a concern and when
budget is avaitable, .

REPAIRS. Should be dons whenever safety or function is in question,
INSPECTIONS, inspections are condugcted once per month;

FLORAL PLANTINGS, None. May have wiléflowers; perennials, flowading trees,
or shiubs in place.




LEVEL. §.__Minimum-level malntenange, Associdted with locations that, have,
severe budget restrictions, '

+ TURF.CARE. Low-frequency mowling scheduled based on species. Low growing
grasses may not be mowed. High grasses may receiva periodic mowing. Weed
confrol iriled to légal requirements for noxious weeds.

+ FERTILIZER. Not fertilized.

» [RRIGATION. Norrigation.

» LITTER CONTROL. Gndemand or complaint basis,

» PRUNING. Na pruning unless safety is involved, .

-~ DISEASE AND INSECT CONTROL. No control except in epidemic or safety
situations.

+ SNOW REMOVAL. Srow removal done based on local law reguirements but
genéfaily accomplished bythe day following snowfall. Somie crosswaiks of
surfzcés may not be cleared at all. _

« SURFAGES, Serviced trily when safety is a conslderation,

« REPAIRS. Should be done whenever safaty or function is in question.
INSPECTIONS. Inspections are conducted once permonth, _

+ FLORAL PLANTINGS. None. May have wildflowers, perennials, floweririg trees;
or shrubs in place.




Exhibit ¥
' ATPA Lovels of Service Criteria
Housekeeping, Grounds and Maintenance

(UNO MODIFIED) APPA MAINTENANCE STANDARDS

Level 2 - Comprehensive Stewardship

-]

Response time for most service needs, inc luding limited maintenance activities, is
normally less than one week,

Customet satisfaction is usually complimeniary of all faciliies’ related services.
Preventative maintenance is 75-100% versus corrective maintenance.

Maintains a well-developed preventative maintenance program. Considerable
reactive maintenance required due o systems wearing aut premalureiy
Infrequent emergericies caused by cooling system failures, pump failures, etc.
Interior aesthetics maintain clean, crigp finishes.

Exteriors aesthetics remain watertight and clean.

Lighting aesthetics. remain bright and clean, attractive fighiing.

Mainténance activities seem organized with direction. Building and equipment
components are usually functional and in operating condition. Service and
maintenance cails are responded to in a fimely manner. Equipment and bmldmgs
are regularly upgraded keeping them current with modern standards and usage.
Breakdown of building systems is limited to components of system.

Level 3 -~ Managed Care

Response times of one morith or less with service availabifity dependent on
maintenance reduction.
Customers are accustomied to basic [evel of faciliies maintenance, Mostly able

to perform mission duties.

‘Preventative maintenance is 50-75% versus corrective maintenance.

Reactive maintenance dominates due to systems failure to perform, especially

during seasonal peaks, Effortis stifl made at preventative maintenance, time and
staff permitting.

Interior aesthetics have average finishes.
Exteriors aesthetics contain minor leaks and blemishes with-average appearance.

‘Lighting aesthetics appear it and clean with a small percentage of outages.
‘Maintenance activities seem to be somewhat organized, but are peopie-

dependent. Building and equipment components are generally fuhctionat, but
occasional breakdowns oceur.  Service and maintenance call response times are

sporadic and variable, without: apparent cause. Equipment and buildings are

sometimes upgraded to current standards and use, but not encugh o control the:
effects of normal usage and deterioration.

Building and systems componeénts fail periodicaily or often.

Source: APPA Maintenance Staffing Guidelines for Educational Facilities
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Exhibit H

Replacement2008 ~ STATE OF LOUISIANA
MV3IMVE DAILY VEHICLE LOG UNIVERSITY OF NEW ORLEANS
Property 1ag Mumbar fSerial Number: Ticénse Plaie Month Year Unit#
53501-029240 1B7HC16X318323800 136780 CO-3
PA} HSIMake Modet Mokel Year _ . .
. : o . DQ NOT INCLUDE INSURANCE COSTS
N| N]Dodge 142 1o fruck 2001 \
Beginning Odomater Gallong st & Rwson Con Jovs Cons paizt § Dowin | DriverfLacation where Irip bégan, st poinis visiled, unilsss did ol leave state
Date | Trp Ending Reading | Tip Mileage | of Fuel Fuel Costimest otRaverst Sike) Jan Rovorso Siaay Days | Iniilalgarounds; where 1rip ended & pumpose of trip (Mmaeting, sits visit, éley
i Bewden .
MUNTHLY
TOTALS . TOTAL EXPENSE FOR MONTH
1HE AROVE RECORD REFLECTS AN ACCURATE AGCOUNTING OF THE USE OF THIS STATE-OWNED VEHICLE, AS ATTESTED TO.BY THE SIGNATURE OF ASSIGNED DRIVER (IF APPLICABLE)
PEAATORS INTIALS BY EACH ENTRY [PDOL CARSFOR, FORPER SOMALLY ASSIGHED VEHICLES, THE DRIVER'S SIGHATURE THELAST No Assignment
RSN SIGNING THE AEPORT GR THE TRANSPORTATION DFFICER SHALL SUBMIT THIS REPORT T0 MISTHER SUPERVISOR BY THE FAUTHORIZED SUPERVISOR
THIE WORKING DAY OF EACH MOHTH, WHO SHALL REVIEW, SIGN THE BOK (RIGHTY I APPROVED, AND FOAWARD TO THE AGENCY
L RANSPORTATION COURUNATOR WITHIE THREE ADDITIONAL DAYS. TITLE




Exhibit H

SERVIGE REPDRT

vah: CO~3

MonthfYear; !

Use Only”. Notify your Progerty Manager : you do not have one.on your vehicle.
PREVENTIVE MAINTENANGE RECORD

Date Firm Name Odometer Reading]  Service Report Nature of Repairs (oil chg, tires, &lc) $ Parts |$ Labor |3 fotal
_ _ Total Repair Cost, _m
OTHER COSTS wbm.mq.i INSPECTION CHECK'LIST .

Date [Nature of Cost, Amount f CHEGK FLUID LEVELS(BEFORE LONG TRIPS AND AT LEAST ONGE AWEEK)
CHECK DAILY:
LIGHTS, TURN SIGNALS, BRAKE LIGHTS WINDSHIELD & INSPECTION STICKER
BRAKES GAS OVER 172 FULL

_ [GUAGES FOR FUEL ENGINE STATUS, OIL | THORN..
_ TOTAL OTHER COSTS:{$ TIRE INFLATION AND CONDITION CLEAN INSIDE & QUT
Make sure your vehicle has, at all imes,.a bumper sticker readlng “State of Loulslana For Gfficlal Ba ey Inspectior Remarks

RTUal cheoks & Inspeciions 1o be done every 6 mihs of 5000 milles

whichever sconest,

DATE

MILEAGE

COMMENTS

[Change engine oil and flter

_ mmu_mnm alr filter

Change autoriatic transmission fluid & filler

Fuel Filter Change

Transfer Case Cil Change

Inspection Sticker

‘{Visually check hoses & bells

{Check fires for upusuial readwear

Check fluid levels: Coolant
B Battery Water
Brake Master Cylinder
Fransmission
Power Steeling
Differentizlitransaxle
Clean battery posts & clamps
Rotate tirés:
Chack CV Bools

Tune engine (replace plugs/fuel filter, adjust carb, Check time)
Check PCV vaive _

Check exhaust system’

Remove all wheels & inspect brakés




Exhibit H

Fuet Log Enley rage 1 ot 1

st Moo Help ‘Support Sign Out:

Home- Assets | Cantaets . =Reporis. :
Quick Seacch  Advanced Search  Fuellog  Flust Maiitenance Lag:
Foel Log
pscthomiers Begnoste Eedomes  Odmetewewst | Galbest  Comd
_ . oB/g1/2014 08/31/20014
. 0B/01/202 ogsy20 2 ; :
” Cpgonjzol ] oR/31/2004
og/oIA084  mE 08/31/2014 2
Add |
Cangel] Save;
WIONES [ LA

hitps:/fweb7.incirsuil com/eanis2/2p=1022:66:3209791860 16880 (= NORPGO6:: 9/8/2014



Exhibit H

Quick: Vehicle Mainienance. insert

30 RO
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il
=

il

o P

gt imbiaaly Wome Ml Seomors Sign Ot
Home  Assots, " Contects  Hepoits

Quics Saérgh  Advatzad Seerch Ffleg Fleet taintenance 180
Vehicle Information

Assat Hlurher 53601029248

pescdption  “TRUCK [CO%)

Yog Mainténarica

complated _ Info Maitenanee Catedory _ Date *
$T TRANSFER CASEQIL CHANGE D8{UB/OLS

£l OTHER . DO/O8/2014
 TRAH FLUTD CHANGE . fgpbui20n
AR FILTER CHANGE a8/082004
; psfD83eLs
5 U FILTER CHANGE " D9j0812014
B HEPECTION STICKTR 0o/D234.

‘Cancel! Save;

HISNES { U

Gdometed/Houis »

200,064

204,064
123,064
173,064
145,084

i
i

Fage 1ol i

Cost® ‘Descrigion

IipsiHisveb incirenitcom/eams /Pp=1022:106:320979 1860168801 :NORIL106:P106_ASSET_ID.F 06_VEH LOG_ID:30307... 9/8/2014



Exhibit H

Vehigle Repait Log FAgE | OI

‘tog Repair

Pata ¥ e
Ddometer/Hours *

fmm:n.aﬂ...ﬁ

Dscription

Cost?

Cancel| Savel

htipsssecb7.incirouit com/eans2/t7p=1022:282:320979 1860 164801 :NO281PI82_ASSET_ID,P282 VE H_LOG_ID303072,0. 9782014



EXHIBIT | -REQUIRED INSPECTIONS
Copies of All Must be Provided ta University

EQUIPMENT | REGULATIDNS

CLE&N AGENT SYSTE-N! TOTAL “3 ‘ S;e-m! Annual NFPA 2001 NFPA 17 . NFPA i, NFPA 101, LA RS.4O 1645.Subpart ,
D2

ENG 131 Mechanical Rm
ENG Hazardous Waiste Rms’

xsTCHEN SUPPRESSION SYSTEMS TOTAL=21 Sem_i~Annuﬁal NFPA 2001 NFPA 17 NFPA 1 NFPA 101, LA RS 40; 1645 Subpar‘f
D2

Lakefront Arénab (4]

Univerdity Center {4}

Cove {3)

Hotel, Hestaurant & Tourism (3
international Center (1)
Pontchartram Hall {6

FIRE EXTINGUISHERS - ALL L BUILDINGS T TOTAL= 000 “annual NFPA'zooiNFPA 17'NFPA"1"N'FPA 101 LA RS 40- 1646 subpart

FIRE ALAR'ms” ALLBULDINGS TOTAL= 30 e e NP PA 2001 NFPA 17 NFPA L ‘NEPA 101, AR A0 1646 subpart
B2

14 Remoie Anhuciator

436 Manual Pull Station

1485 Smoke Detector - Addressable
174 Duct Detector - Addressable
1823 Speaker Strobe/Horn Strobe
138 Heat Dector - Addressakle

23 Waterflow Switch

10 am er Swutch

e | R

FiRE SUPF’RESSIGN SYSTEMS SpRiNf(LER SYSTEMS & FIRE Annual NFPA 2001 NFPA 17 NFPA 1 NFPA 101 LA RS 40 1546 subpart
FUMPS TOTAL= 13 ’ -2, NFPA 20, NFPA 25

Chemical Science Annex

Cove

Engingering Building
Earl K Long Library
Geology & Psychology
International Center
Kirshman Hall
Lakefront Arena
Performing Arts Center
{Recreation and Fitness
Pontchartrain Halt N
Poritchartrain Hall 5
Ohver St Pe TRAC

STANDPIPES TOTAL= 11 e al [NFPA 2001, NFPA 17 NFPA 1. NFPA 101 LA R 401646 subpart
D:2

Library
Chemical Science
international Center
Cove
Engineering
G&P

Kirschman Hall
Performing Arts Center
Pontchartrain Hall
TRAC

Lakefront Arena




EXHIBIT 1.-REQUIRED INSPECTIONS
Copies of All Must be Provided to University

GAS Testing and Surveying of the Master Metar Natural.
Gas System

FREQUENCY

REGU_LAT]O NS

Pipeline Safety Title 43; CFR 49 Part 191 and Part 192 regulations
in accordance with PHMSA Title 49; CFR Part 191.and Part 192
Regulations.

Gas Leakage of distribution system, Subpart M 192.723 Annuval  [Operations, Maintenance and Emergency Manual; Subpart .

. 182,605 and 192,615

Cathodic Protection Survey, Subpart M-192 465 Annual  |Operator Qualification Program; Subpart N 152.801

Key Valve inspection, Subpart M 192.747 Annuzl  |Comprehensive System Map; Title'43 Subpart L 114{F}
Patrolling of distributicn system, Subpart M 192.721 Quarterly {Public Awareness Program (PAP); Subpart L 192,616{1)
Odarization "sniff" test, Subpart M 192.625 Quarterly iDistribution Integéity Management Pragram (DIMP); Subpart P

1921015

GreaseTraps TOTAL 7

LA State Uniform Construction Code (LAC 1711 Chapter 1),
international Building Code arid intérnational Phumbing Code

HRT Quarterly
Rec & Fitness.Center Annual
UC- Large Bi-Monthly
UC - Small _Bi-Monthly
Cove - North Bi-ivionthly
Cove - South _Bi-Monthly |
lntematlonai Center Every 4 Mth

LmtTraps '{OTAL 2

= g
Annual

Rec & Fitness Center

Lafitte Viila ge

R

I R

Kitchen Hond Cleaning

T T T G A

R
Semi-Annual

S R R R T T e T T

NFPA 2001 NFPA 17 NFPA 1, NFPA 101, LA RS 40:1646 subpart
-2

University Center

Kstchen Ventﬁatmn

University Center Quarterly
Gove Quarterly
intérnational Center Annial
Rec & Fitness Center Quarterly
Hotel, Restaurant &Tourlsm Quarteriy

It Stotions TOTAL= 2

Kirschman Hall {Main}

Every 4 Mth

intematlonai Center

S&WB BAEKFLOW PREVENTION DEV?CES

Sem: Annual

Annual

OSHA & ASME State-of Lodisiana conducts annual inspections in
accordance W|th ANSl A 17 1 Code {Iatest edit:on} -

The testing procedure shall be performed in-accordance with one
of the following standards: ASSE 5013, AS3E 5015, ASSE 5020,
ASSE 5047, ASSE 5048, ASSE 5052, ASSE 5056, C5A B64.10.1,
USE's FCCC & HR's “Manual of Cross-Connection Control”, or
UFL's TREEO s “Backflow Prevention — Theory and Practice”.

located outside NE side by Lakeshore Drive

6 ere maln__m_rear of UNG _




EXHIBIT1 -REQUIRED INSPECTIONS
Copies of All Must be Provided to University

EQUIPMENT

FREQUENCY

e L T

Mam Campus Sw:tch Gear NEC

Lakefront Arena Switch Gear NEC

Ea%t Plant Arem Sw;tch Gear NEC

TRANSFORMER OIL TESTING

Every 3 Years

. Every 3 Yearq

Every 3 Year .

safety ground reenerglze and test Preventwe M mtenance

REGULATIONS

National Electrical Cdde - Shutdown & ground 25kv switch gear,
clean, torque and inspect.and exercise 25kv.switches. Remove
safety ground, reenergize and test. Thermal scan distribution
switches PCA. Shutdown, terque and clean distribution switch
gear PCA. Thermat scan distribution switchboard PCB.
Shutdown, torque and clean distribution switch gear PCB,
Preventlve Malntenance

National Electrical Code -- Shutdown & ground 15kv switch gear,
clean, torque and inspect aird exercise 15kv switches. Clean,
torque and inspect 15kv transformer compartments, Remove:

Mational Blectrizal Code - Shutdown &-ground 25kv switch gear,
clean, torque and inspeéct ahd exercise 25ky switches. Remove
safety ground, reenergize and teést, Thermal scan distribution
switches PCA. Shutdown, torque and clean distribution switch
gear PCA, Thermal scat distribution switchboard PCB,
Shutdown, torque and clean distribution switch.gear PCB.
Preventwe Mamtenance

ORI T

international Center

Cove

Lafitte Village

Atlumni Development Center

Central Plant (QTY 5}

TEST GENERATGRS ALL BUILDINGS

1 cannot be tested contains PCB o -- 50K to replace + PCB oi
dasposal

Biology

Central Plant

Engineering

Geolagy & Psychology

Computer 5cience

Kirschman Hall

East Plant

A i o Fe R o

ROOFENSPECTIONS ALL BUILDINGS

Annual and
After Every
Major Event

S'.FATE REGULAT!ONS - ANNUAL INSPECT!ON CONDUCTED BY THE

STATE OF LOUISIANA

e B A S B e S e e S e e e R A S R e et B A R



Lxhibit J

INSURANCE REQUIREMENTS FOR CONTRACTORS

The Contractor shall purchase and maintain for the duration of the conitract.insurance against claims for
injuries to persons.or damages to property which may arise from or in connection with the petformance of
the work hereunder by the Contractor, its agents, representatives, employees or subcontractors.

A, MINIMUM SCOPE AND LIMITS OF INSURANCE

1.

Workers Compensation

Werkers Compensation insurance shall be in compliance with the Workers Compensation taw of
the State of the Contractor's headquarters. Employers Liability is included with a minimum fimit of
$1,000,000 per accident/per disease/per employee. If work is to be performed over water and
involves maritime exposure, applicable LHWCA, Jones Act, orother maritime. law coverage shall
be included. A.M. Best's insurance company rating requirement may be waived for workers
compensation coverage only.

Commercial General Liability

Commercial General Liability insurance; inciuding Personal and Advertising injury Liability and
Products and Completed Operations, shall have a minimum limit per accurrence of $1,000,000 and
a minimum general annual aggregate of $2,000,000. The Insurance Services Office (ISO)
Commercial General Liability occurrence coverage fo_rm CG 00 01 (current form approved for use
in Louisiana), or eguivalent, is to be used in the policy. Claims-made form is unacceptable.

Automobile Liability

Automobiie Liability Insurance shail have a minimum combined single limit per accident of
$1.000,000. ISO form number CA 00 01 (current form approved for use in Louisiana), or equivalent,
is to be used in the policy. This insurance shall include third-party bodily injury and property
damage liability for owned, hired and non-owned automobiles.

B. DEDUCTIBLES AND SELF-INSURED RETENTIONS

Any deductibles or self-insured retentions must be declared to and accepted by the Agency. The
Contractor shall be respansible for all deductibles. and self-insured retentions,

C. OTHER INSURANCE PROVISIONS

The policies are to contair, or be endorsed to contain, the following provisions:

1.

Commaercial General Liability and Automobile Liabiiity Coverages

a. The Agency, its officers, agents, empioyees and volunteers shall be named as an additional
insured as regards negligence by the contractor. 1SO Forms CG 20 10 (for ongoing work) AND
CG 20 37 (for completed work) {current forms approved for use in Louisiana), of equivalents,
are to be used when applicable, Tha coverage shall contain no special imitations on the scope
of protection afforded to the Agency.

b. The Contractor's insurance shall be primary as respects the Agency, its officers; agents;
-employees and volunteers for any-and all iosses that occur under the contract. Any insurance
or self-insurance maintained by the Agency shall be excess. and non-contributory of the
Contractor’s insurange,

2. Workers Compensation and Employers Liability Coverage

To the fullest extent allowed by law, the insurer shall agree to waive all righis of subrogation against
the Agency, its officers, agents, employees and volunteers for losses arising from work performed
by the Contractor forthie Agency.



3. All Coverages

a. All policies must be endorsed 10 require 30 days written notice of canceliation to the Agency.
Ten-day written notice of cancellation is dcceptable for non-payment of premiurn. Natifications
shall comply with the standard cancellation provisions in the Contractor's policy. In addition,
Contractor is required to notify Agency of policy cancellations or reductions in limits,

b. The acceptance of the completed work, payment, failure of the Agency te require proof of
compliance, or Agency's acceptance of a noh-compliant certificate of insurance shall not
release the Contractor from the obligations of the insurance requiréements or indemnification
agreement.

6. The insurance companies issuing the policies shall have no recourse against the Agency for

payment of premiums or for assessments under any form of the policies.

d. Any failure of the Contractor fo comply with reporting provisions of the policy shall not afféct
coverage provided to the Agency, its officers, agents, employees and volunteers.

D. ACCEPTABILITY OF INSURERS

1.

All required insurance shall be provided by a company or companies lawfully authorized to do
business in the jurisdiction in which the Project is located. [nsurance shall beplaced with insurers
with an A.M. Best's rating of A=Vl or higher. This rating requirement may be waived for workers.
compensation coverage only.

If at any time ‘an insurer issuing any such policy does not meet the minimum A.M. Best rating, the
Contracter shall cbtain a policy with an insurer that meets the A M. Best rating and shall submit

another Certificate of Insurance within 30 days,

E. VERIFICATION OF COVERAGE

1.

Contractor shall furnish the Agency with Certificates of Insurance reflecting proof of required
coverage. The Certificates for each insurance policy are to be signed by a person authorized by
that insurer {0 bind.coverage on its behalf. The Certificates are to be received and approved hy
the Agency before work commences and upon any centract renewal or insurance policy renewal
thereafter.

The Certificate Holder Shall be listed as follows:

State of Louisiana _
University of New Orleans, lts Officers, Agents, Employees and Volunteers
2000 Lakashore Drive, Naw Qrleans, LA 70148

Contract #:

In addition to the Certificates, Contractor shall submit the dec!arati_o_ns page and the cancelfation
provision for each insurance policy. The Agency reserves the right to request complete certified

copies of all required insurance policies at any time,

Upon failure of the Contractor to furnish, deliver and maintain required insurance, this coniract, at
the election of the Agency, may be suspended, discontinued or terminated. Failure of the
Contractor to purchase andfor maintain any required insurance shall not relieve the Contractorfrom
any kability orindemnification under the contract.



H.

SUBCONTRACTORS

Contractor shall include all suticontractors as insureds under its policies QR shall be responsible for
verifying and maintaining the Certificates provided by sach subcontractor. Subcontractors shall be
subject to all of the requirements stated herein. The Agency reserves the right to request copies of
subcantracter's Certificates at-any time,

WORKERS COMPENSATION INDEMNITY

In the event Contractor is not required to provide or elécts not to provide workers compensation
coverage, the parfies hereby agree that Contractor, its owners, agents and employees will have no
cause of action against, and will not asseri a claim against, the State of Louisiana, its departments,
agencies, agents anhd employees as an employer, whether pursuant to the Louisiana Workers
Compensation Act or otherwise, under any circumstance. The parties also hereby agree that the State
of Loluisiana, its departments, agencies, agents and employees shall in no circumstance be, or
considered as, the emplioyer or statutory employer of Contractor, its owners, agents and employees.
The parties further agree that Contractor is 'a wholly indépendent contractor and is exclusively
responsible for its employees, owners, and agents. Contracior hereby agrees to protect, gefend,
indemnify and hold the State of Louisiana, i{s departments, agencies, agents and empioyees harmiess
from any such assertion or claim that may arise from the performance of this contract.

INDEMNIFICATION/HOLD HARMLESS AGREEMENT

1. Contfractor agrees to protect, defend, indemnify, save, and hold harmiess, the University of New
Origans, its officers, agénts, servants, emplovees, and volunteers, from and against any and all
claims, damages, expenses, and liability arising out-of injury or death to any person or the damage,
loss or deéstruction of any property which may occur, or in any way grow ouf of, any act or omission
of Contractor, its agents; servants, and employees, or any and all costs, expenses and/or attorney
feas incurred by Contractor as a result of any claims, demands, suits or causes of action, .except
those claims, demands, suits, or causes of action arising out of the negligence of the University of
New Orleans, its officers, agents, servants, émployees and volunteers.

2. Contracter agrees to investigate, handle, respond to, provide defense for and defend any such
claims, demands, suits, or causes of action at its. sole-expense and agrees to bear all other costs
and expenses related thereto, even if the claims, demands, suits, or causes of action are
groundless, false or fraudulent. The University of New Orleans may, but is not required to, consuit
with the Contractor in the defense of claims, but this shall not affect the Contractor's responsibiiity-
for the handling of and expenses for all claims.



INDEMNIFICATION AGREEMENT

The {Contractor/l.essee} agrees to protect, defend, indemnify, save,

and hold harmiess, the University of New Orleans, its officers, agents, servants, employees; and
volunteers, from and against any and all claims, damages, expenses, and lability arising out of injury or
death to any person or the damage, loss or destruction of any property which may ogcur, er in any way
grow out of, any act or omission of {Contractor/Lessee}, its agents,

servants, and employees, or any and all costs, expenses and/or attorney fees incurred by

{Contractor/Lessee} as aresult of any claims, demands, suits or causes
of action, except thase claims, demands, suits, or causss of action arising out of the negligence of the
University of New Orleans, its officers, agents, sefvants, employees and volunteers,

{Contractor/Lessee} agrees to investigate, handle, respond to, provide

defense for and defend any such claims, demands, suits, or causes of action at its sole expense and agrees
to bear all other tosis and expenses related thereto, even if the claims, demands, suits, o causes of action
are groundless, false or fraudulent. The University of New Orleans may, but is not required to, consut with
the Contractor in the defense of claims, but this shall not affect the Contractor's responsibility for the
handling of and expenses for all claims.

Accepted by

Company Name.

Sighature
Tifle
Date Accepted
{s Certificate of Insurance Attached? Yas No
Contract No. - for the University of New Orleans
PURPQOSE OF

CONTRACT:




EXHIBIT K - ELEVATOR SITES

Site

Building:Name Serial Numbhber
ADMINISTRATION ADMHNISTRATION 1S340958
ADMINISTRATION ANNEX ADMINISTRATION ANNEX US340960
ALUMNI BLDG ALUMNI BLDG. US340861
BASEBALL STADIUM BASFBALL STADIUM 05340964
BIOLOGY BIOLOGY US340965.
CHEMICAL SCIENCE ANNEX. CHEMICAL SCIENCE ANNEX US340966
CHEMICAL SCIENCE ANNEX CHEMICAL SCIENCE ANNEX 2 US340967
COASTAL EDUCATION & RESEARCH COASTAL EDUCATION & RESEARCH US340968
COMPUTER CENTER COMPUTER CENTER US340970
EDUCATION EDUCATION Us340971
ENGINEERING ENGINEERING 1 US340972
ENGINEERING ENGINEERING 2. US340973
ENGINEERING ENGINEERING 3 US340974
ENGINEERING ENGINEERING 4 US340975
ENGINEERING ENGINEERING 5 US340976
GEOLOGY & PSYCHOLOGY GEQLOGY & PSYCHOLOGY US340977
HUMAN PERFORMANCE CENTER HUMARN PERFORMANCE CENTER US340979
KIRSCHMAN HALL KIRSCHMAN HALL 1 US340980
KIRSCHMAN HALL KIRSCHMAN HALL 2 US340982
LAKEFRONT ARENA LAKEFRONT ARENA Us340983
LAKEFRONT ARENA LOADING DOCK  |LAKEFRONT ARENA LOADING DOCK  |US340984
LIBERAL ARTS LIBERAL ARTS US340985
LIBRARY LIBRARY 1 US340986
LIBRARY LIBRARY 2 1S340987
LIBRARY LIBRARY 3 5340988
LIBRARY LIBRARY 4 US458929
MATH MATH U$340989
MILNEBURG HALL MILNEBURG HALL 15340990
PERFORMING ARTS.CENTER PERFORMING ARTS CENTER 145340991
PONTCHATRAIN HALL NORTH 1 PONTCHATRAIN HALL NORTH 1 Us340992
PONTCHATRAIN HALL NORTH 2 PONTCHATRAIN HALL NORTH 2 US340993
PONTCHATRAIN HALL SOUTH 1 PONTCHATRAIN HALL SOUTH 1. 1340994
PONTCHATRAIN HALL SOUTH 2 PONTCHATRAIN-HALL SOUTH 2 US340995
RECREATION. & FITNESS CENTER RECREATION & FITNESS CENTER US340996
SCIENCE SCIENCE US340957
TRAC1 TRAC 1 US340958
TRAC 2 TRAC 2 US340939
UNIVERSITY CENTER KiTCHEN UNIVERSITY CENTER KITCHEN US341000
UNIVERSITY CENTER LOBBY UNIVERS{TY CENTER LOBBY US341001




EXRIBIT L~ EMERGENCY RESPONSE PLAN

Hurricane Procedures - Qffice of Facilify Services

r*:‘z’n HURRICANTE SEASON CRECKLIST
i Review Facility Sevvices Hiusericane Preparitions Procedures: drd Auxdliary Serviees Hurrieane
Pl peethires four weeks priorto harricane spasdn as defined hine g thraugh November 30,

t Review personnel classifications and stafTing for Facility Seevisos Ride Dut toam, sécond shift,
-':nd non-essential pessonnet

L4 Admiaistrlive Services 1o vontluet list oferiteal supplics equipmeitt leeation
-1 Review internal departnentad ot down process, iheluding ipdating procédure, fov calling
cmp‘o? Ces.
L1 Review protedure (0 backing up-ddmputer systems and protécting critical equipment withia your
oW department.
2y Review a departmenint cmnmm'rvxur‘m plan and hierarchy o!'r;icp'lrm.u‘:l'll ocision mikers

i Reticw provedures for moying essential i..quipmcnl awiy from windows and covecing eritical
cqmpmt_n'
1y Review definad \ooatiow for employess o agsemble for inshueliony during storm/ w.mh?wuming -
w2 Verify available surplus eadios, chargersand baseries gre setop i the Assoeiaie Vice Chancelior
of Fagility Services’ office
r4 Meot with Department Heads on the Hurricane procedures for Campus.
L1 Ve Ty operibility of emérpency tadios dedicyied o storm. ogistics & usspeisted chiannals

EMERGENCY RESPONSE LEVEL 1- Conespands to Stage Twe ol tite: LHO Huefleane
Plan. Depariment heuds are responsible far oversipht nod diregting of subordinat inanggers to
insure actonx listed for-hurrdcane / ropical slorm prepeeatioh.are hnplemented,

RESPONSIBILITIES QF ALL DEPARTMERNTS
-{ tspeet emergency Tiphts andd Dashlipius.
2. Chesk alf work trna!\% for fuel fminkomm 3/3-1ank at alltimes durisg Level Land abdve)
':a Feplace batteries i all pagees
4, Cheok minimiey Qashiight bittery supplies
5, Chegk rading for opetations) deficioncios (replace iy batterios that do hothold a charze for 12hr
miimeaen ) . .
6. Checle duct tape suppligs and nylon reinforerd tape for minbrui quantitics per Departenta) List
7. Chieek safety medied] supply kits Torminimum invéntary (no medicaiions By mouth available)
4. Check cell phoues o spare balteries
9. Check to yswre emplayées have rafy gear
10. Review pulicy on easentiel personnel with a1l Sipervisors and derermine potential staffing
11, Cheek shop stock materils '
12, figpect Campus. for readiness.
13. Directors (o revise emergency’ response fovel sequenchig as needed.



Individwal Department Respounsibifities

Building Maintenanee

1. Chegk partable welding machine for fuel fevel, off fovels
and air in {ices. Insure proper working sondition

2. Clizck misitting 15mif poly su;xply

3. Fifl ex1ia gasohné: cans. (4.cu — 5 gallon cans)

4, Check mininrum plywoad sepphies (20 minimim)

Grosnds.

1. Purchos 4 cach 55 gal-drums of gasoline with hund pump
2. Fill pasoline fank — 250 gal and check pumip bpesativo

3+ Band baps

./500 of hnnd

b. 50-fitléd & ready

4, Chain saws.

a, Sharp Chains

b, Bxwra Chains

¢. Good nechanieal condition

d. Mumber ayailable

¢, Gas & oil veady

F Chippers '

b, Sharp

&. Fueled

6. Pick up any fovse funiture or special evenis-matetiul
sitting-outside of bufldiogs.

7, et aside an inveniory.of yope, rope-stands, barricades and
sign stands fur emergeney fespoiise,

8, Check the area araund the Univergity Center; rénove. all
'Igztt aver pallets, trash, Runituee ete

Maliltenunece

{. Clieck 1o ingure that forkiilis {2) are dperational and
Iuc!ad ups

2. Check Univessity Stock for plywood, lumber, duct tape,
pag and polw

Waoirk Contrgl

1. Check to insare eoceect phone aumbers are on hand for

assw{ml persapnel and coptraciony and distribute i needad
2. Coniact Campus Services Officy totest "Emergency

Phw "

3. Post slovm tracking information

4. Notify all Fagility Services' personnehof level status via

brestdens! e-matl,



Administrafive Seryices

[, Assure that the Ewmiergency Respunse Yehicle (ERVY ts
stocked and fucled.

2, Tnsure the keys to the BRY nre placed in & losation for
casy check out By Frst responders.

3. Comipile acturnte tist of locttions ofatl cmorgency
squipment, wetvacs; purips; blowers; squticgees; raltes &
shovels, '

4, Prepare wenirent fist of biildings with waler probleras ar
potentint water prablerns., ) '

Housekeeping

). Inspéel all Weét vacumng and purmps;perform
preventative maintenance 2s nteded,

2. Insure thatafl smergency equipment has all hoses,

conniectors, extension cords required to ojicrate. Replace ad.
neaded.

Automotive
1, Inspect-all moving rucks for fuel arounts and corvect
.my operational problens.
2, Verify.operation of portable genevators
3 Clieck genetatdr fue) jevels
4, Check generators 10 fnsure-start ujy _
3. Cheek dlesci fuel stock on hand (inin. 300 gal))
6. Contact Tuel venders-to reserve tunker for possible
delivery to UNO _
7. Chicek:Puel Tank — Filled & pump dperabie
B Rillup £ tap off
a, Al Diesel Equipment
b. Diesel Starage Tanks
9, I2xgra‘5 gallon gasoline cans (5 cay
10, Check welding shopminimum inveitory for
stnswaable supplies
11, Check tragk mounted welding machines for fuel and
cperdiion

Stock Robm _ _
1, Chieok stores stack fov miitinum SO, /exiension tord
stock.

‘Coastruction-& Design _
} Nouty ail Conuractors of Facilliy Jervices level status,



laMIJR,(:zIZN CY RESPONSE LEVEL2 - Corresponds to Stags Thvee af the UNG Hurrlcaive:
Pan. Department heads.are responsible for eversight and direction of subordinate madagers to

insure’actions fisted for hurricane / tropical storth prepatation are oplemented, Al aetions of
Level | in addition to the fellowing:

RESPONSIBILITIES OF ALL DEPARTNMENTS
l Verify that afl actions of Lévels I have been taken in addivion to the followiug:

2. Cheek that afl work trucks have tweo (29 rolls ofdnet laps, Pashiipld, spave flashitipht baveries, and
L%UUOlepu

3, Suspend all work, oreept for Hurricane Péepatation-uniil prepamtioh s complee,

4, Topofffuel tanks in all trucks.

5, Cheek. gl truck beds aud eRminate stored masarials mat can bevaeried hy high winds

6. Prepure Campus fo stotin

7. Continueto track oention and esiimatid lind fal} lncationsand thng, revise respatise plans as
needed.

8. Meet withrall supervisors aid Key response pwsanuei to review responsi plan dnd preparations
9. Advise all crews of emergencey status and revigw, u,sprmw plans

H, Direefors fo revise graergency tesponse level sequeneing 4s needed.

11, Fialize list for Rids.Out pelsoum.l and seeond shift employees, Meer with Ride Out tearn and
sénd themn home 24 hours hetore Storn 35 due to make landfatl and teport back 6 bours before
theslorm makes landixll, Referance the Huericane Siaifing Time Line,

12, Ride. Out Pevsonnel

Staff ity -TBD  Buoilding Maintenance -1 ‘BT Custorier Service Geater - TRD  Landseape.
Services—TBD Building, Barvices - THD  Hi- Volt - TED Punip—TBR  Plumbers (1 gas) -
TED Centyal Plant - T



INDIVIDUAL DEFARIMENT. RESPONSIBILITIES
QOFEICE OF FACILITY SERVICES:

Grounds

t. Placéorder for 1 5midl Poly nnd plywood, as needed

2. Move all egipment to Cunps Police Parking lot

3. Detiver sand to Landsedpe pile

4. Tie.ali portable tolleis 10, Tixed objects ve anclior down
§. Lay down al portable strectsigns & remove-al] poriable
yard signs.

6. Check strectdrains to make sure they.ore nol blacked by
debris. '

Automotive

1. Fill up / top off

a, ALl Diesel Equipment

b. Diesel Storage Tanks

2. Extra 5 gallow gasoline cans {5 ca)

3. Recheck the Emergeucy: Response vehiclos and ingure
that they are stockid and Tueled

4. Prepare pomh‘ie generatory fordelivery tor désignated
campusaréas (fotal ol 5)

5. Fave diesel tank truek placed onstandby:

6. Top off Portable Digse! Fuel Tank

7. Lucate portable pencraior.at the University Center
designdted foruse (1) 607kiv

8. isure University tanks ave full,

9. Re-cheek 500 gallon ponablefuel nk is Full, Top OFf

Plumbiig 8hop

1. Verity operation of portable pumps and cuidition of
hoses

2 Verily operation of sump phmgps.

Stoclerooin

{. Placeroider for any exha t‘lafshlmhla1 balteries, rait gear,
plywood, orituct 1apes ns aeeded

2. Set wp material order for materiali University Storeg Have
in-stock.

3. Purchase dr mkmg water (1 gal/ person/ddy) for Ride out
team & second wave team (approx. 120 gdilans of water)

4, Disttbuie MTashlights and batterics, ag needed,

5. 8wck rakes, shovel, squeegesy, 48 needed

6. Stock trash haps, dls;nfc_u.znl cleaners and dgthercléan.up



materials, 18 needed

7. Insure adaguiate supplics of plywoed, visqueen, duet tape,
respirator filtess, ete, reauired lor cmargency abatement
regquirements.ave bn hand

Work Centrol

1. Set.up work erder numbers

2. Notify all Facitity. Services personnel af Wovel status via
emiil and thiough recorded message at workeontrol '
3. Printand distibute accurate list of focations of ufl.
emergency ‘equipmeny, Wel vats; pumpsy BHowers;
sueegats; rakes, shovels ete, '

4; Prim and distribute g current listof buildings with water
problems or putential water Issues

Administrative Seivices

1. Distribute revised envergeniey: call out list.

2. Check Showers {ni Facility, Maiit. Shop & siock with
towels, soap & shampop

Housekeeping
1, et with all Custodial crews and yeviewresponse plans.
2. Inspect all buildings for potential prablems, stepped wp
d}am'; fnose wmatevial, and sther safety jssues

3. Have campus dumpsters empticd

Eleetric Shop

1. Review ctitical loads withy #1V Electrical & Faeility
Eleetrical, efe, (have plans and drawings on hand)

2. Review stalis.of backup feeders, Send list o feeders that
are down ta Execulive Divcotor

3. Verify supplyof fiiuh vollage fases, wiva and spliging
materisl.



EMERGENCY RESPONSE LEVEL 3'- Corresponds to. Lovel Four of UNO Hurricane Plan

Deparmyent hesdsare re'sponsibie far aversightand divection of suberdinate managers Yo insure _
actions Yisled {or turdcane / wopical storm pregavation ure implemented. Al setivns of Level | & 2
i addition to-the following:

RE';PONSIBILITWS ﬂl" :‘xLL ]3[3!’;\?1‘1 MENTS

1, Issue writien fisiruciions to-employees on repoiing 1o work-post storm -and uctivate SR rolation
'{'ur cantinnal vecovery sesvigds, Meel with second shilt employees..

2. Malke sure that gl) radios are charged dad issue fo cmployssy

3 Send radios-or pagers home with key people {Backup to locad wlephane service fbr
communication during apd after the:starm.) Maintain enonyh wadios on site Tor use during th storm
i 1 begin post storm activities. '

4. Advise all erews of erergesicy swius and review respouse-phiis

3. Direvtors to revise smergency response level sequencing ag seetled,

6, Allletve sispended for direclors, mandgers, aid essehtial pexsonnel

7. Fxecute Campus Level 3 plan _

8. Represeniafives repost 1o LING Viee Pregiduedt Business Afiairs

INOIVIDUAL DEPARTMENT RESPONSIBILITIES :

Malntenance
3. Supply visqueen to buildings with Kiovn voof feaks o
coversquipment
2. Strategicslly place cqaipment, maletials, plastic sheeling,
mpe ete. at anticippted problem areas,

3, Felp secure abjects thal may be carried off by wind.
4, Secure allrool avcess doors wnd hatehes,

Grounds

1. Contae! Bayor Tree Services

2, Trugks— Togled and operational

3. Backhoe- Fueled

&, Produce a list of critical areas needing sand bags
Sttt and defiver sand bags

6. Deliver 30 yard contiingrs 16 Faeilities yard

Automotwe Shop "
. Bobeat loader—fugied & spcmuoml

2, Backijoe 7 loadar - operational

3, Bmergency geserator — fuvled; operationai, & tested

3. Emergency-waley pumps — fueled, operational, & tested

5. Portable water putnps (4 eneh} - Rieled, operational, &

1ested and place o Kubola-



6. Seeure fork Tt at Facility Services.

7_. Plage wealher eritical equipment in East Campus Ceatral
Plant,

8, Have generators and cables delivered fo designated.
building for tounecting to elecivcs] Kysiems per distribuiion
list supplied by thi sleetries] shap,

9. Put desigraied ermergency equipment in emeegeney trailer

'Wurk Control

. 3egin 24.howr Custemer Serviee Center,
1. Notify all Facility Services' personnef of level status via
‘hroadenst e-mail and recording on Work Control Vaoice
Mad

3. Contact Entergy wo verily utilily staits und ientify any
issues.

Houvsekoeping
1. As vieeded, stock extra cleaning suppligs, including paper
-UGDdb, wastt bags, cte. '
2. Remave all trash receptacles from omside buildings
i, remove wash bags and dump thom ina duripster
b cover trash can with a.glean bag
3. Secire Upperentrances and classroonm doors-n Liberdl
Arts Building,
4, Close covers o all dumpsters.
3. Cloge louvers on Human Pecformance Center.

Coustruction & Design

L. Nolify all Contiactors of Facility Services’ level slatus,

7. Verify that construction sttes ave-clenn and eavers are

p! ovided for dumpstersitiash bins.

laojmnd mafcrials not i use.are 10 be properly stored,

4 AN woik aveas are 1o bie checked for unsceiurgd materisls.
5. Excavation iwens wre to he'chesked Tor possible: additional
shoring npeds

6. Scaftoldingto be fnspecidd 1w insure they-are. adenuutely
tied.

7. All temporaiy constinction beildings/eoniainess are in by
secirely tied down. '

&, Tout campus with eameraand canseorder td docusivént
“existing conditions.



EM?'ERGRNCY'RESPQNSE LEVEL 4 - Corvesprndsto Level 3 of UNO- Huiricane Plén
POST STORM RESPONSE — Correspunds to UNG Serviees Resumption Pian

Ride Out Tedia te evaluaid campus per the Bmid:nﬂ & Rond Chekdist and make
cnmf;_.,enc;y repairs as needed.

Relief Tear arrives approximately 6 haurs afler stonm passus-er wheg

called Sup;;mi operations jer UNO BOC

Check gcmrawls ~ refil} after: hours uf operaion

Distribuie meals ju shifis _ .

Employces retom o Fagilily Servivds thenext-business day:

Employess are-resppasible for reporting their status and whereshouts tr 1h ait supervisars. For this
nufpose, sach unit-will maintain a current list.of all employee addrésses and phone nimbers (pnr—san]
and secondayy} and etnalls {primary and secamiaw} Al employess should contact thelr: superviser as
sObR. as possibie after.a hurricane or ather disaster to Inform theém of the status-ol their family and
home, Empkn;ees wha arg forced to eyacuate ortempararily relocate to anothersrea-can notify the
Uriiversity of thelr new [bcatlon’ and contact information by going to www.uno.edu, Supsivizors, In
wra, notify the Assogiate Vice Chancellor and complate a'Persannel Statis Report for gach
employee . Any employee who has hot teported in will be contacted by somecne living n their
immediafe -{.»_ici'ni;y'{as datermined from zp code istings provided by Information Tachnologyl
Employeesdfe To contact 504-280-6000 a'_r visit the uiniversity web slte at wwwsuno.egy 16 kekp
ghreast of the unjversities status and Lo find out when they are to returd 1o work, Deans and
department hesds are.responsible for assessing thi extent of damage, if any, to Lhe wark spages.of

thedr unit:
A Prefiminsry Demage Assessiment form (see Appendix) should becompleted by the Emergency

Response: Team leader {or dasigniee} as soun as practical aftes the disaster ta pre-identify daimages iv
theirarea of responsibility. The purpuse of this form {5 10 provi ide Facilities Services Administeation with
o starting point for repairs; in gencral, this lorm should be completed and taroed in atithe posts
disaster/hurricane mesting of the Emargéncy Advisery Cornimittes, Any damape must be reported to
Riskcmanagemaent, Sherd Ganucheaw, (504-280-6768}

Theé foilowing represents the basic information neaded to establish a claim for damaged or destroyed
eguigmant

* Saparate demidged equipment frum undameged equipment,



* if waver damage {6 electrical equipment Is suspected, do ot attempt fu start, Tag thisequipment
indicating ossible-water dimage and contact RiskManagement to sel up an inspection of 3il water-
-'damagad'équip'méht';
* Secure all équipment-against further damage of theft,
* Documerit all akpenses,
* Complete 3 Claims Worksheet, making certain thet the following infarmation s included:

A, department sccount numbar

B, department name, address, building, foom number, locatof cadeand campus

C, gepartment phone pumber

(3. description of damaged eduipment

. University decal number

F. original cost of Hem (supply.a copy of the, purchase orderand- invaiee If passibie) * Call Risk
Management to set up an inspaction of ail damaged equipment; giving the name and plione
fumber of (e sontact parson and the location, In_.cludlng room ruemher, where the damaged:
equipment may be seen,

* Make.no attempt to replace of discard dquipment until 2ppraval hay bren giver by the Unlversity’s
insirancs carvier gnd Risk Manhsgement,

* Due 1o imitations establiskied by the-Bnjversins propérty carriers, all information periaining toa
clair for loss must e submitted to Risk Management imimediately foliowing a loss. Fallure-to provide
information in‘a timely manner could result in trictividiral claims t being denied by ourinsurance-carrier,
Far furthef information and claim forms, contact Risk-Managementat 504- -2B0-6768.



Prefiminary Damage Assessment - Submit thistorm to Facliity Services and @ topy{when

possibla) to the highest ranking officer of UNOPD.

Buiding Mame_

Police: 280-6666

Examined By

Pate

Category Caondition
Primary Stradlure;.

Foundation,

EXierior Walls

Rigol

Ancllibry Siructures:

Other

Secondary Strictures
Inrerior Watls
Floors & Carpet
Céiling
Stairways
Inferior Doars:
Exterigr Docrs
Windoses
Ragks
Quser

L favais
Hewling & AC
Pilimbing
Etecirienl
Comumnidention
Fire Alarmis

Secuity Systems

Priority 1 = Critical, Priocity 2 =important, Priority’3= Can wait

riorityo)



Building _

Examined By

Date

Category Condition
Primary Struiclire:

Foundaiion-

Extericr Walis

Raof

Ancillicy Strigivres

Other

Secondary Skiigtures
[mterior Walls
Floors-& Carpet
Ceiting
Slairways
Interiar Doors.
Extertor Boors
Windoiys
Rucks
Qiher

Elevators
Heating, & A/C
Pluinbing
Filectrical
Communication.
Fire Alarms

Sécurity Systeims

Priority 1 = Critival, Prioyity 2 = Important, Priority 3 =Can walt

PBeiorityps.



Builtiog.

Examined By R . Dats

Category Coiitian Princiiyiy

Kilchen

Cofiee Maker
Refrigerator
Oiher

Monitogs

Periphefdls

Copiees

Caléulafors

Other

Counmunieations.
Telephones
Cellulnr Phohes
Tive-way Radips
Fax Maehines.
Swiichboard
F-rhaif
Other

Supplies

Building Malntenaricer

Paper
Forms
Other

Furnjtare
Clhigits
Deuks
Credenzag
Tabies
Priorily 1= Chitical, Priority 2= lmportant, Pricrity 3 = Can wait



Exhibit M — Safety Requirements for Contractors

1/30/2020

Purpose
Coniractors at the University of New Orleans must be trained in the following areas:

s Hazard Communication

» Regulated Waste

o Regulated Materials Handling, Storage, and Management
s Spill Prevention, Control, and Countermeasure (SPCC)

¢« Personal Protective Equipment (PPE)

e Walking and Working/Slip, Trip, and Fall Hazards

e Lock Out/Tag Out '

» Confined Space

Hazard Communication

All contractors at UNC must tabel and manage chemicals in accordance with OSHA's Hazard
Communication Standard. UNO will not be liable for any mislabeled or otherwise mismanaged
chemical container purchased or otherwise used by contractors.

Regulated Waste

Alf contractors at UNO must dispose of regulated wastes in accordance with LADEQ.and EPA
regulations. Regulated waste includes, but it not limited to:

» Universal Waste o Paint, Paint Thinners
o Batteries ¢ Solvenis
o Lamps ¢  Water-Treatment Chemicals
o Pesticides » Cleaning Solvents
o Mercury-Containing « Gasoline, Diese! Fuel, and Other
Equipment Euels.
= Antifreeze o Oif
« Tires

Re_quiate.d Materials Handling, Storage, and Management

All contractors at UNO must handie, stare, and otherwise manage regulated materials
{examples listed above) in accordance with OSHA, EPA, LAORM, and LADEQ regulations.
Each regulated material has unique directions specified on the Safety Data Sheet (SDS). All
materials without SDSs must be managed correctly from state and federal regulations.

Spill Prevention, Control, and Countermeasure (SPCC)

All oil and oil-containing equipment mist be managed in-accordance with UNO's SPCC Plan
and applicable EPA regulations. This plan is available by contacting fsadmin@una.edu,

Personal Protective Equipment (PPE)




All contractors must store, clean, wear, and otherwise manage all PPE in accordance with the
manufaciurer's guidelines, OSHA regulations, and LAORM regulations.

Walking and Working Surfaces/Slips; Trips, and Falls

All contractors must.operate ladders, scaffolding, aeriatl lifts, stairs, and other vertical equipment
in accordance with the manufacturer's -g_ui_d_eiines_, OSHA regulations, and LAORM regulations,

All contracters must keep horizontal surfaces clear of trip hazards and othefwise manage them
in accordance with OSHA and LACRM regulations.

Training Recordkeeping

Documentation of all contractor personnel training in all sectiens above must be provided to
UNO annuatlly. Dogumentation must be sent to fsadmin@uno.adu and labsafety@uno edu by
Januaty 31% each year.

Assessments

UNO will pericdically assess for compliance with all of the sections listed above.

Qversight

A contractor representative, a UNO Facilities Services representative, the UNO Lab Safety
Officer, the UNOG Director of EHSO, and other invited personnel wili meet monthly to provide
oversight of practices at UNQ.

Liability

All contractors who do not comply with these guidelines could be asked to leave UNO property

and could be held liable; Any penalties associated with any of the sections above will be the
sole.responsibility of the contracting authority.

Chemica! Fume Hoods

Chemical Fume Hoods {CFHs) are essential in protecting staff, faculty, and students at UNO
from harmful substances. The contractor must ensure each CFH is working cofrectly. CFHs that
have malfuncticned and are sounding an alarm must be addressed by the user via Work Order
and repaired by the contactor as soon as possible. The contractor should test all CFHs at UNO-
annually and document the test with a sticker adhered to the CFHs, The sticker must say the
date the test was completed, the date the next test is due, the initials of the tester, and the
tesied flow rate,



Key:

UNO: University of New Qrleans

EHSO: UNO Environmental Health and Safety Office

OSHA: Occupational Safety and Health Administration (Federaly
EPA: Environmental Protection Agency (Federal)

LADEQ: Louistana Department of Environmental Quatity

LAORM: Louisiana Department of Risk Managemerit



