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I.  DEFINITIONStc \l1 "I.  DEFINITIONS
The terms defined in Chapter 14 of Title 48 of the Louisiana Revised Statutes of 1950, consisting of R.S. 48:1651 through R.S. 48:1667, whenever used in these by-laws or any amendment, shall have the same meaning as in said Revised Statutes unless the context clearly indicates a different meaning.


II.  BOARD OF COMMISSIONERStc \l1 "II.  BOARD OF COMMISSIONERS
All powers, privileges and duties vested in or imposed upon the Regional Transit Authority (the Authority) shall be exercised and performed by and through the Board of Commissioners, (the Board) whether set forth specifically or implied in these by-laws.  The Board may delegate to officers and employees of the Authority any or all executive, administrative and ministerial powers, but not its responsibilities or policy-making authority.


III.  OFFICEtc \l1 "III.  OFFICE
The Board may designate, locate and relocate its executive and business office and such other offices as in its judgment are needed to conduct the business of the Authority.


IV.  MEETINGStc \l1 "IV.  MEETINGS
Section 1.  REGULAR MEETINGStc \l2 "Section 1.  REGULAR MEETINGS.  Regular meetings of the Board shall be held on the fourth Tuesday of each month, unless otherwise set by the Board or the Executive Committee.  Such meetings shall be held at the time and place set by the Board.  Meetings of the Finance and Budget Committee, the Operations and Administration Committee, and the Executive Committee of the Board of Commissioners shall be held on an as needed basis.  

Section 2.  SPECIAL MEETINGStc \l2 "Section 2.  SPECIAL MEETINGS.  Special meetings of the Board shall be called by the Chairman of the Board whenever, in his or her opinion, such a meeting is necessary or desirable.  The Chair shall call a meeting whenever the same is requested in writing by two or more Commissioners of the Board.

Section 3.  PUBLIC MEETINGStc \l2 "Section 3.  PUBLIC MEETINGS.  All meetings of the Board shall be held within the Region and shall be open to the public, except that the Board may meet in executive session in accordance with the requirements of state law; however, no vote or other formal action shall be taken in any session which is closed to the general public.

Section 4.  NOTICE OF MEETINGStc \l2 "Section 4.  NOTICE OF MEETINGS.  

(a)
Notice of meetings of the Board and its committees shall be in writing, accompanied by an agenda, to each of the Board at least five days prior to any meeting.  Notice of Special meetings shall be in writing, accompanied by an agenda or a statement as to the purpose and subject matter of the Special meeting, to each member of the Board at least five days prior to any meeting, or within such time as may hereafter be established by the Board in accordance with the law.  Notice of all meetings shall be posted at the principal office of the Authority.  The Executive Committee of the Board may meet on twenty-four hours public notice in order to discuss and/or resolve any problems and/or developments in which the Regional Transit Authority is involved.

(b)
The notice shall contain the following information: (1) the date, time and place of the meeting; and (2) the agenda for said meeting; or the purpose or purposes for which called.

(c)
Matters not listed on the agenda may be considered by the Board upon two-thirds vote of the members present.

Section 5.
RECESSES AND ADJOURNMENTStc \l2 "Section 5.
RECESSES AND ADJOURNMENTS.  Nothing herein contained shall be construed to prevent the recess or adjournment of a regular or special meeting to any place within the Region designated by the Board or the recess or adjournment of such a meeting subject to the call of the Executive Committee.


V.  CONDUCT OF BUSINESStc \l1 "V.  CONDUCT OF BUSINESS
Section 1.
QUORUMtc \l2 "Section 1.
QUORUM.  With regard to all meetings of the Board, the term "a quorum" shall have the same meaning in these by-laws as in the Regional Transit Authority Act of 1979, (hereinafter, the RTA Act), Section 1655 (I).  With regard to all Board committee meetings, a quorum shall consist of sufficient members present to constitute two-thirds of the weighted vote of committee membership and at least one representative of a majority of the parishes represented on the committee.

Section 2.
VOTING REQUIREMENTStc \l2 "Section 2.
VOTING REQUIREMENTS.  With regard to all meetings of the Board or Board Committee meetings, the voting requirements in these by-laws shall be in accord with the RTA Act.

Section 3.
ORDER OF BUSINESStc \l2 "Section 3.
ORDER OF BUSINESS.  The business of all regular meetings of the Board or committees of the Board shall be transacted as far as practicable in the following order, with the provision that the Board of its committees may, at any time, invite public comment with respect to a proposed action, prior to acting upon such matters:

1)
Roll call of members.

2)
Reading and approval of the minutes of the previous meetings.

3)
Reports entered into the record.

4)
Reports and recommendations of officers and committees and appropriate action thereon.

5)
New business as listed on the agenda.

6)
Adjournment.

At any meeting where reports are entered into the record, such reports entered into the record shall be deemed to be received by the Board.

The order of business shall adhere to the items set forth in the agenda.  The order of business may be modified by majority vote of the Board.

The order of business shall adhere to the items set forth in the agenda.  The order of business may be modified by majority vote of the Board.

Section 4.
REGULATIONS, MOTIONS AND ORDERS - VOTE RECORDtc \l2 "Section 4.
REGULATIONS, MOTIONS AND ORDERS - VOTE RECORD.  Each and every action of the Board of a general or permanent nature shall be by the passage of a resolution or motion upon a vote called by the Chairman and the ayes and nays recorded.

Section 5.
RECORDS.  A record shall be made of all proceedings of the board, minutes of meetings, reports entered into the record, certificates, contracts, bonds given by officers, employees, and any other agents of the Authority and all corporate acts.  Said records shall be public records and shall be open for inspection as required by law.

Section 6.
PARLIAMENTARY PROCEDUREtc \l2 "Section 6.
PARLIAMENTARY PROCEDURE.

(a)
Roberts Rules of Order shall govern parliamentary procedure, except as herein provided, or as otherwise provided by law.

(b)
Following review by the Executive Director of any written resolution or motion submitted to the Board or any committee for the Board, the resolutory clause of all written resolutions and/or motions shall be read in full before a vote is called for.  Whenever a draft resolution or motion is circulated among the members of the Board prior to any regular or special meeting or committee meeting, the reading of the resolutory clause of the final resolution or motion may be waived.  If any member requests that all or any part of the draft resolution or motion be read, the Chairman shall so order.  All resolutions or motions may be presented to the Board orally.


VI.  OFFICERS AND PERSONNELtc \l1 "VI.  OFFICERS AND PERSONNEL
Section 1.
QUALIFICATIONStc \l2 "Section 1.
QUALIFICATIONS.  The Board, Officers, and any personnel of the Authority shall be chosen pursuant to the RTA Act, Section 1655.

Section 2.
TERMS OF OFFICEtc \l2 "Section 2.
TERMS OF OFFICE.  The terms of office of the members of the Board of the Authority shall be governed by the RTA Act, Section 1655 (D).

Section 3.
ELECTION OF OFFICERS AND EXECUTIVE COMMITTEEtc \l2 "Section 3.
ELECTION OF OFFICERS AND EXECUTIVE COMMITTEE.  The Board annually, shall elect an Executive Committee consisting of a Chairman and Vice-Chairman of the Authority plus one member from each remaining parish.  All terms of office described above shall expire December 31 of each year.

Section 4.
THE CHAIRMANtc \l2 "Section 4.
THE CHAIRMAN.  The Chairman shall preside at all meetings, and shall be the chief executive officer of the Authority.  Except as otherwise authorized by resolution, the Chairman shall sign all contracts, acts of sale, notes, debentures, warrants, and other instruments on behalf of the Authority.  The Chairman shall appoint the members of those committees that the Board may establish and shall serve as an Ex-Officio member of those committees.

Section 5.
THE VICE-CHAIRMANtc \l2 "Section 5.
THE VICE-CHAIRMAN.  The Vice Chairman shall, in the absence of the Chairman, preside at all meetings and at as the chief executive officer of the Authority during the Chairman's absence and, in the case of a vacancy in the office of Chairman, shall serve as Chairman until such time as the board shall elect a new Chairman.

Section 6.
THE SECRETARYtc \l2 "Section 6.
THE SECRETARY.  Pursuant to La. R.S. 48:1655 (L), the Board shall appoint a Secretary who shall be responsible for keeping the records of the Authority and for the recording of all votes and also shall see that the proceedings of the Board are recorded in a minute book kept for that purpose, which shall be an official record of the Board.  The secretary shall perform any other duties incident to that office and as required by the RTA.  He or she shall be custodian of the seal of the Authority and shall have power to affix such seal to all contracts and instruments authorized to be executed by the Authority.  Whenever the Secretary is absent from any meeting, the Chairman may appoint a Secretary pro tem for said meeting.  The Board may delegate such responsibilities and duties as deemed necessary or desirable to one or more Assistant Secretaries.  Neither the Secretary nor any other clerical position shall be a member of the Board.

Section 8.
REMOVAL OF COMMISSIONERStc \l2 "Section 8.
REMOVAL OF COMMISSIONERS.  Members of the Board shall be removed from office only in accordance with the provisions of the RTA Act, Section 1655.

Section 9.
THE EXECUTIVE DIRECTORtc \l2 "Section 9.
THE EXECUTIVE DIRECTOR.

(a)
The Board shall appoint an Executive Director who shall constitute the general manager of the RTA within the meaning of La. R.S. 48:1655(L) and shall serve for such terms and upon such conditions, including salary, as the Board, from time to time, may establish by resolution.

(b)
The Executive Director shall have the following powers, duties and responsibilities:

(1)
The active, general management of the business of the Authority, consistent with the purposes and the general policies of the Authority as expressed in the resolutions and actions of the Board, these by-laws and the law under which the Authority is organized;

(2)
The hiring, discharge and general superintendence and direction of any employee(s) of the Authority, to the end that any qualified individual is employed when and as needed and that the respective duties are properly performed; provided, however, that the hiring and discharge of any employee(s) by the Executive Director shall not be based on race, creed, sex, age, color, national origin, ancestry, religion, marital status, being a disadvantaged person, or on political services or affiliations, but shall be based upon qualifications and capabilities in accordance with affirmative action policies adopted from time to time by the Authority and all applicable statutes, rules and regulations relating to equal opportunity in employment;

(3)
Reporting to the monthly meeting on the operations and progress of the projects of the Authority and upon all other matters within his knowledge, which may be of concern to the Board;

(4)
Reviewing all monthly progress estimates of the Engineers, Consultants, Contractors, and others doing business with the Authority and taking such action as is indicated, including approval of payment, except as may be limited by the RTA Act.

Section 10.
COMPENSATION OF BOARD MEMBERStc \l2 "Section 10.
COMPENSATION OF BOARD MEMBERS.  Each member of the Board or member of a committee of the Board shall receive as compensation for his or her services a Per Diem allowance of Seventy-Five ($75.00) Dollars for attendance at any Regular or Special meeting of the Board, or of a meeting of a duly appointed committee of the Board, provided, however, such allowance shall not annually exceed that which is authorized by law.


VII.  EXECUTIVE COMMITTEEtc \l1 "VII.  EXECUTIVE COMMITTEE
Section 1.
CREATION OF EXECUTIVE COMMITTEEtc \l2 "Section 1.
CREATION OF EXECUTIVE COMMITTEE.  An Executive Committee shall consist of the Chairman, Vice Chairman plus one member from each remaining parish. .

Section 2.
POWER OF EXECUTIVE COMMITTEEtc \l2 "Section 2.
POWER OF EXECUTIVE COMMITTEE.  The Executive Committee, between the meetings of the Board and while the Board is not in session, shall have all the powers and exercise all of the duties of the Board in the management of the affairs and business of the Authority which may lawfully be delegated to it by the Board.  The Executive Committee shall report all its actions and recommendations to the Board for ratification by the Board at its next regular meeting.  Meetings of the Executive Committee shall be called in the manner prescribed by the RTA Act, except as otherwise provided in these Articles that the Executive Committee may meet on twenty-four hours public notice in order to discuss and/or resolve any problems and/or development in which the RTA is involved.


VIII.  BUSINESS ADMINISTRATIONtc \l1 "VIII.  BUSINESS ADMINISTRATION
Section 1.
FISCAL YEARtc \l2 "Section 1.
FISCAL YEAR.  The fiscal year of the Authority shall commence on January 1 and end on December 31 of each year.

Section 2.
ANNUAL AUDIT.  The Executive Director shall cause an audit to be made of all the financial affairs of the Authority immediately following the end of the fiscal year.  One certified copy of said audit shall be filed with the Office of the State Legislative Auditor.  The audit shall be made by an independent certified public accountant.  The auditor shall prepare a financial statement based upon such audit and shall certify as to its correctness and accuracy.  The Executive Director shall cause such other audits to be made as the Board shall order, or as required by contract or applicable law.

Section 3.
CONSULTANT/CONTRACT OR SELECTION AND TENUREtc \l2 "Section 3.
CONSULTANT/CONTRACT OR SELECTION AND TENURE.  The selection of those Consultants, Contractors, Auditors, Counsel and Professional Agents of the Authority who are not employees of the Authority by the Board, or any committee or officer designated so to do, shall be based upon their respective qualifications and/or capabilities in accordance with any affirmative action policies adopted by the Authority and all applicable statutes, rules and regulations relating to equal opportunity in employment, and shall not be based on race, creed, color, national origin, ancestry, marital status, being a disadvantaged person, sex, religion, age, or on political services or affiliations.  Those selected shall hold their offices at the pleasure of the Board.  Contracts for such services may be entered into on such terms and conditions as the Board may deem reasonable and proper and in complete accordance with the RTA Act.


IX.  STANDING COMMITTEEStc \l1 "IX.  STANDING COMMITTEES
Section 1.
NUMBER AND COMPOSITION OF STANDING COMMITTEEStc \l2 "Section 1.
NUMBER AND COMPOSITION OF STANDING COMMITTEES.  In addition to the Executive Committee as provided for in Article VII above, the following committees shall be Standing Committees of the Regional Transit Authority:

(1)
Finance and Budget Committee;

(2)
Operations and Administration Committee

The Chairman shall appoint the members, and the Chairman of the committees and shall serve as an ex-officio member of those committees.

Section 2.
MEETINGStc \l2 "Section 2.
MEETINGS.  A committee meeting shall be called by the Chairman of such committee whenever, in his (her) opinion, such a meeting is necessary or desirable.  The Chairman shall call a committee meeting whenever two or more committee members request such a meeting in writing.

Notice of committee meetings, regular and special, shall be in the same manner as provided for notice of meetings of the Board, as set forth in Article IV, Section 4 of these By-laws.  Matters not listed on the agenda may be considered by a committee upon two-thirds vote of the members present.

Section 3.
TERMS OF COMMITTEE MEMBERS AND CHAIRMANtc \l2 "Section 3.
TERMS OF COMMITTEE MEMBERS AND CHAIRMAN.  Appointments of committee members and chairman shall be made annually.  The annual term of committee members and chairman shall commence on January 1 of each year and expire on December 31 of each year, provided however, that following the expiration of such term, such committee member and chairman shall hold such office until his or her successor is appointed.


X.  OFFICIAL JOURNALtc \l1 "X.  OFFICIAL JOURNAL
Section 1.
OFFICIAL JOURNALtc \l2 "Section 1.
OFFICIAL JOURNAL.  The Board shall periodically select at least one (1) official journal of the Region, and said newspaper shall be used for the official publications of the Authority.

Section 2.
ADDITIONAL NEWSPAPERStc \l2 "Section 2.
ADDITIONAL NEWSPAPERS.  The Board may, if it deems it to be in the public interest, direct the use of additional newspapers for official publications, provided that such newspapers are published and circulated within a substantial part of the Region.


XI.  CORPORATE SEALtc \l1 "XI.  CORPORATE SEAL
The seal of the Authority shall contain the name of the Authority, which shall be used in such manner seals generally are used by public and private corporations.  The Secretary shall have official custody of the seal and shall be responsible for its safekeeping and use.


XII.  POTENTIAL CONFLICT OF INTERESTtc \l1 "XII.  POTENTIAL CONFLICT OF INTEREST
Section 1.
REFRAIN FROM PARTICIPATIONtc \l2 "Section 1.
REFRAIN FROM PARTICIPATION.  Any member of the Board or RTA employee shall comply with the Louisiana Code of Governmental Ethics, as may be amended from time to time (La. R.S. 42:1101 et seq.).

Section 2.
OFFICIAL INTEREST ONLYtc \l2 "Section 2.
OFFICIAL INTEREST ONLY.  No member of the Board nor any employee or agent of the Authority, shall be interested in any contract or transaction with the Authority except in his or her official representative capacity, or as provided in his or her contract of employment with the Authority.


XIII.  MODIFICATION OF BY-LAWStc \l1 "XIII.  MODIFICATION OF BY-LAWS
These by-laws may be revised or amended by a two-thirds majority of the weighed vote of the weighed vote of the Authority at any regular meeting of the Board or at any special meeting of the Board called for that purpose, provided that notice of proposed revisions or amendments has been received by each Board member not less than five (5) days prior to the meeting at which such revision or amendment are considered.  These by-laws are subject to all existing laws of the State of Louisiana as now or hereafter may be enacted.  If any provision or item of the by-laws is found to be invalid or contrary to State law, such invalidity shall not affect other provisions, terms or applications of these by-laws, which can be given effect without the invalid provisions, terms or applications; and to this end the provision of the by-laws are hereby declared severable.

