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Executive Limits: Global Executive Constraints
Adopted____September 27, 2010
	The ED shall not cause or allow any practice, activity, decision, or organizational circumstance that is either unlawful, imprudent, or in violation of community accepted business, governmental and professional ethics.



	























Executive Limits: Treatment of Consumers
Adopted September 27, 2010
	With respect to interactions with consumers or those applying to be consumers the ED shall not cause or allow conditions that are unsafe, undignified, unnecessarily intrusive, or that fail to provide appropriate confidentiality or privacy.

Accordingly, the ED shall not:

1. Fail to use application forms that avoid whenever possible, the collection of information for which there is no clear necessity.


2. Avoid the use of methods of collecting, viewing, transmitting, or storing client information that are compliant with HIPAA Law.


3. Fail to maintain facilities that provide a reasonable level of privacy, both visual and aural, and are compliant with HIPAA Law and the Americans with Disabilities Act (ADA).

4. Fail to establish with consumers a clear understanding of what may be expected and not expected from the service offered.


5. Fail to provide a grievance policy/process to all served by AAHSD and to ensure that they have been accorded a reasonable interpretation of their rights under this policy.


6. Fail to implement procedures for service planning that elicits and incorporates needs voiced by consumers and family members and ensures service and delivery which:

a. Strive to meet every level of need in a manner which is easily accessible.
b. Strive to provide options which encourage family involvement and participation.
c. Respect the preferences, choices and interests of the persons receiving services.












	



















Executive Limits: Treatment of Staff

Adopted__September 27, 2010
	With respect to the treatment of paid and volunteer staff, the ED may not cause or allow conditions that are unfair or undignified.

Accordingly, the ED shall not:

1. Operate without written personnel policies that clarify personnel rules for staff, provide for effective handling of grievances, and protect against wrongful conditions such as nepotism and grossly preferential treatment for personal reasons. All policies must be
in compliance with Civil Service Rules as they relate to classified and unclassified civil servants.

2. Discriminate against any staff member for expressing an ethical dissent.

3. Fail to acquaint staff with their rights under this policy.










	





















Executive Limits: Financial Planning and Budgeting

 Adopted__September 27, 2010

	
Financial planning for any fiscal year or the remaining part of any fiscal year shall not deviate materially from the board’s Ends priorities, risk fiscal jeopardy, or fail to be derived from a multi-year plan.

Accordingly, the ED shall not allow budgeting which:

1. Contains too little information to enable credible projection of revenues and expenses, separation of capital and operational items, cash flow, and disclosure of planning assumptions.


2. Plans the expenditure in any fiscal year of more funds than are conservatively projected to be received in that period.


3. Provides less for board development, training and monitoring during the year than is annually set forth by the Board and is in compliance with the Cost of Governance policy and the operational plan.



	













Executive Limits: Financial Condition and Activities
Adopted__September 27, 2010

	
With respect to actual, ongoing financial condition and activities, the ED shall not cause or allow the development of fiscal jeopardy or a material deviation of actual expenditures from board priorities established in Ends policies.

Accordingly, the ED shall not:

1. Use any Escrow reserves in a manner that does not comply with Escrow Policy (see policy below).


2. Fail to maintain integrity in expenditures of categorical funding services.


3. Acquire, encumber, or dispose of real property except as and according to state and federal law.


4. Fail to aggressively pursue accounts receivable after a reasonable grace period.




Non-Appropriated Funds
(Allocation and Expenditure)

I. STATEMENT OF PURPOSE AND APPLICABIITY

A. Purpose

Those funds collected by the District in excess of appropriation by the Legislature will be placed into the Escrow Account for use off-budget to prevent budget deficits and to accomplish the overall mission of the District and support the strategic plan. These funds will be prioritized into pre-established categories and expenditures will be made accordingly. 

B. Applicability

This policy will apply to all funds collected in excess of appropriation by any organizational unit of AAHSD. Exceptions will be made for those funds collected for a unique purpose by a specific unit when agreed upon by that unit manager, the Executive Director and the Chief Fiscal Officer prior to acceptance of the funds. 


II. RESPONSIBILITY

A. Governing Board;

It will be the responsibility of the District’s Governing Board to approve requests which allocate the expenditure of $10,000 or more on a single program within a twelve (12) month period. All expenditure requests will cover (at a minimum) a period of one calendar year (12 months).

B. Executive Director

It will be the responsibility of the Executive Director to approve expenditures up to $10,000 on a single program within a twelve (12) month period. The Executive Director will also ensure that multiple requests are not approved within a twelve (12) month period which would result in violation of deviation from this policy. Programs anticipated being less than $10,000 will require the approval of the Governing Board prior to exceeding the
$10,000 threshold. The Executive Director will develop adequate justification and provide recommendations on all expenditures requiring approval by the Governing Board. Recommendations to the Board will include proposed use and amount of the funds requested. Recommendations will be developed with input from the Senior Management Team based on the mission, the strategic issues, and client needs identified in the strategic plan.
The Board of Directors will receive and approve monthly financial reports outlining activities of the Escrow account as a performance indicator of this policy.

C. Senior Management Team (may include Chief Fiscal Officer (CFO) Chief Operations Officer (COO), and the Medical Director).

Allocation and expenditure of funds collected in excess of appropriations will be made based upon recommendations received from the Senior Management Team who will:

a. Evaluate those programs with potential need to be restored, and evaluate potential new programs needed to support the strategic plan.

       b. Prioritize programs to fund, taking into account the recommendations to the Executive
           Director for approval.

D. Division of Management and Finance

The Division of Management and Finance will ensure that all expenditure of funds (in this and all categories) are made in accordance with Federal and State laws, established Procurement Codes governing the District, and internal policies’ 201-97 Contract Regulations, 301-98 Petty Cash, and 302-98 Purchase of Materials, Supplies, Equipment and Services.

III. ALLOWABLE USES OF NON-APPROPRIATED
FUNDS

A. Emergency Contingency Plan-to prevent an overall deficit situation of appropriated funding.

B. Capital Outlay-the purchase of equipment, buildings, and major repairs in excess of $10,000.

C.(1) Program Funding-to restore previously existing and initiate new programs deemed essential to the District’s clients or efficient functioning of the District. Funding may be allocated as “start up” costs, mini grants based on needs identified in the Strategic Plan, training and staff development, use of consultants to accomplish short-term goals and/or one-time objectives, or to create needed positions which are not funded in the appropriations.

C.(2) Expansion of Professional and Social Services- An annual evaluation of existing contractual services for their end of year balances will be conducted to determine the adequacy of funding and quality of services delivered. Based on the outcome of this evaluation, non-appropriated funds may be used for expansion of existing programs.

III. ALLOCATION OF NON-APPROPRIATED FUNDS

As a rule, funding will be allocated on an annual basis in the following manner:

A. 30% Emergency Contingency
B. 20% Capital Outlay
C. 50% Program Funding/Expansion of Professional and Social Services

 However, allocation percentages may be changed on an as-needed basis and funding not used or needed in one category may be moved to another category at the discretion of the Governing Board or with the recommendation of the Senior Management Team and the approval of the Executive Director. The percentages listed above are subject to change by the Board based on community and agency needs.  
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Acadiana Area Human Services District
Request for Escrow Funds
	Requesting Employee
 Name and title:
	Date:



Description of Services/Supplies Requested
	









Justification
	









	Detailed Budget
	Enter Funding Category
EC/CO/PF & E
	Comments by line item (position title, wheelchair, etc.)

	Salaries
	
	

	Related Benefits
	
	

	Travel
	
	

	Operating Services
	
	

	Operating Supplies
	
	

	Professional Services
	
	

	Other charges
	
	

	Acquisitions
	
	

	
	
	

	    Total
	
	








This is a request for NEW ___________CONTINUATION funding.
The Senior Management Team has reviewed this request and provided input on such as affirmed by signatures of the following members:

Chief Fiscal Officer______________________________________________________

Chief Operations  Officer__________________________________________________

Officer Medical Director __________________________________________________

Executive Director's Review:
 Recommended: Yes No
Signature and Date:
Comments:



Board of Directors' Review: Approved 	Denied
Signature and Date:
Comments:












Executive Limits: Emergency ED Succession
Revised  April 28, 2014

	
In  order to protect the board from sudden loss of ED services, the ED
may have no fewer than two other executives familiar with board and ED
issues and processes. The Board shall be responsible for implementing
this policy and its related procedures.

The emergency succession policy ensures the continuous coverage of the executive’s duties critical to the ongoing operations of the District upon the Executive Director’s absence.

1. The Board is notified and determines the compensation and authority of an acting (interim) executive director, and provisions for employing assistants for longer- term absences.

2. The ED recommends to the Board, staff members (up to 2) who can be appointed as acting (interim) ED, or may recommend to split the functions among existing staff, or to employ a temporary executive director who has had experience as ED for a similar program. Within 10 business days the Board shall appoint an acting (interim) executive director.

a. The Board will assess the priority functions/abilities of the interim executive director which will include general functions of an executive director and specific functions unique to the services delivered.

b. Provisions for cross educating those staff who may be appointed to the acting (Interim) executive director will be ensured by the board.

3. The ED and the Board will plan together, as possible, communication with external supporters in the event that the succession plan is activated. The communication plan will identify supporters such as political and elected officers, civic leaders, contractors, government officers, and citizens of the District who will be notified by the ED, the Board, or the acting (Interim) executive director as soon as possible. The plan will also ensure that the ED, the interim ED, or the Board Chairman will communicate with the staff on the leadership of the agency as soon as possible.

	







Executive Limits: Asset Protection

Adopted__September 27, 2010

	
The ED shall not allow agency assets to be unprotected, inadequately maintained, or unnecessarily risked. 

Accordingly, the ED shall not:

1. Subject plant and equipment to improper wear and tear or insufficient maintenance.

2. Unnecessarily expose the organization, its board, or staff to claims of liability.

3. Make any purchase that fails to comply with applicable State regulations & laws.

4. Fail to protect intellectual property, information, and files from loss or significant damage.

5. Receive, process, or disburse funds under controls that are insufficient to meet the board-appointed auditor’s standards.

6. Endanger the organization’s public image or credibility, especially in ways that would hinder its accomplishment of mission.


	






















Executive Limits: Compensation and Benefits

Adopted__September 27, 2010

	
With respect to employment, compensation, and benefits to employees, the ED shall not cause or allow jeopardy to fiscal integrity or public image.

Accordingly, the ED shall not:

1. Fail to comply with all applicable Louisiana State Civil Service Provisions.

2. Fail to inform the Board of the percentage of employee turnover within the agency upon request.


	

































Executive Limits: Communication with and Support to the Board

Adopted__September 27, 2010

	The ED shall not permit the board to be uninformed or unsupported in its work. 

Accordingly, the ED shall not:

1. Neglect to submit monitoring data required by the board in a timely, accurate, and understandable fashion, directly addressing the provisions of board policies being monitored.

2. Let the board be unaware of relevant trends, anticipated adverse media coverage, material external and internal changes, particularly changes in the assumptions upon which any board policy has previously been established.

3. Fail to advise the board in a timely manner, if, in the ED’s opinion, the Board is not in compliance or is anticipated to be in non-compliance with its own policies, including the Board’s bylaws, particularly in the case of board behavior that is detrimental to the work relationship between the Board and the ED.

4. Fail to marshal for the board as many staff and external points of view, issues, opinions, and options as needed for fully informed board choices.

5. Present information in unnecessarily complex or lengthy form or in a form that fails to differentiate among information of three types: monitoring, decision preparation, and other.

6. Fail to provide a mechanism for official board, officer, or committee communications.

7. Fail to deal with the board as a whole except when a) fulfilling individual requests for information or b) responding to officers or committees duly charged by the board.

8. Fail to support for the consent agenda all items to be delegated to the ED yet required by law or contract to be board-approved, along with the monitoring assurance pertaining thereto.

	








Executive Limits: Ends Focus of Grants or Contracts

Adopted__September 27, 2010


	
The ED may not enter into any grant or contract arrangements that fail
to emphasize primarily the production of Ends and, secondarily, the
avoidance of unacceptable Means.

Accordingly, the ED shall not:

1. Fail to prohibit particular methods and activities to preclude grant and/or contract funds from being used in imprudent, unlawful, or unethical ways.

a. Fail to notify at least the AAHSD board members’ representative of that affected parish within fourteen days prior to a termination letter being sent to a provider, their Board Chairman or other representative.

2. Fail to assess and consider an applicant’s capability to produce appropriately targeted, efficient results.

3. Fund specific methods except when doing so for research purposes, when the result to be achieved is knowledge about differential effectiveness of various methods.  





	












Governance Process: Global Governance Commitment
Adopted__September 27, 2010
	

The purpose of the board, on behalf of Acadiana Area Human Services District is to see to it that the District: 

1.) Achieves appropriate results consistent with the mission of the agency for                serving persons living in the community with behavioral health disorders and/or developmental disabilities, consistent with the terms of the enabling legislation and the Memorandum of Understanding/Framework, signed between  AAHSD & DHH;

2.) Functions consistently with the approved AAHSD strategic plan and performs in a fiscally responsive manner.

3) Avoids unacceptable risks and situations.
















	





   Governance Process: Governance Style
Adopted__September 27, 2010
	
The board will govern with an emphasis on 1) outward vision rather than internal preoccupation; 2) diversity in viewpoints, 3)strategic leadership rather than administrative detail, 4) distinct board and executive director roles, 5) collective rather than individual decisions, 6) future rather than past or present; and 7) pro-action rather than reaction..

 Accordingly:

1. The board will cultivate a sense of group responsibility. The board, not the staff, will be responsible for excellence in governing. The board will be the initiator of policy, not merely a reactor to staff initiatives. The board will use the expertise of individual members to enhance the ability of the board as a body rather than to substitute individual judgments for the board’s values.

2. The board will allow no officer, individual, or committee of the board to hinder or be an excuse for not fulfilling board commitments.

3. The board will direct, control and inspire the organization through the careful establishment of broadly written policies reflecting the board’s values and perspectives about Ends to be achieved and Means to be avoided. The board’s major policy focus will be on the intended long-term effect outside the organization, not on the administrative or programmatic means of attaining those effects.

4. The board will enforce upon itself whatever discipline is needed to govern with excellence. Discipline will apply to matters such as attendance, preparation, policy-making principles, respect of roles, and ensuring continuance of governance capability.

5. Continual board development will include orientation of new board members in the board’s governance process and periodic board discussion of process improvement.

6. The board will monitor and discuss the board’s process and performance at each meeting. Self-monitoring will include comparison of board activity to policies in the Governance Process and Board-Executive Director Linkage categories.



	





   Governance Process: Board Job Description
Adopted__September 27, 2010

	

The job of the board is to represent the AAHSD in determining and demanding appropriate organizational performance. 

Accordingly:

1. The board will produce the link between the District and the community.

2. The board will produce written governing policies that, at the broadest levels, address each category of organizational decision.

a. Ends. Organizational products, effects, benefits, outcomes, recipients, and their relative worth, relative to the agency’s mission, Memorandum of Understanding, regulations and requirements of a political subdivision.

b. Executive Guidelines. Constraints on executive authority that establish the prudence and ethics boundaries within which all executive activity and decisions must take place.

c. Governance Process. Specification of how the board conceives, carries out, and monitors its own task.

d. Board-ED Linkage. How power is delegated and its proper use monitored; the ED role, authority, and accountability.

3. The board will produce assurance of ED performance (against policies in 2a and 2b).

	





Governance Process: Agenda Planning
Revised:  _April 28, 2014
	
To accomplish its job products with a governance style consistent with
board policies, the board will follow an annual agenda that:

1) completes re-exploration of Ends policies annually and 
2) continually improves board performance through board education and enriched input and deliberation.

Accordingly:

1.The “agenda year” will conclude each year on January 31,  so that administrative planning and budgeting can be based on accomplishing a one-year segment of the board’s most recent statement of long-term Ends.

2. The cycle will start with the board’s development of its agenda for the coming year.

a. Consultation with selected groups in the ownership or other methods of gaining ownership input will be determined and arranged in the first quarter, to be implemented throughout the balance of the year.

b. Governance education and education related to Ends determination (for example, presentation by futurists, demographers, advocacy groups and staff) will be arranged in
the first quarter, to be held during the balance of the year.

3.Throughout the year, the board will attend to consent agenda items as expeditiously as possible.

4.ED monitoring will be included on the agenda if monitoring reports show policy violations or if policy criteria are to be debated.

ED remuneration will be decided in _________ after a review of monitoring reports received in the prior 12 months, and a full board member survey of satisfaction with the ED’s performance, a month before the anniversary date of employment of the ED.


	







Governance Process: Chairperson’s Role
[bookmark: _GoBack]Revised__April 28, 2014

The chairperson assures the integrity of the board’s process, and secondarily, occasionally represents the board to outside parties.

Accordingly:  

1) The job result of the chairperson is that the board behaves consistently with its own rules and those legitimately imposed upon it from outside the organization.

a) Meeting discussion content will be only those issues, which, according to board policy, clearly belong to the board to decide, not the ED.

b) Deliberation will be fair, open, and thorough but also timely, orderly, and kept to the point.

2) The authority of the chairperson consists in making decisions that fall within topics covered by board policies, Governance Process and Board-ED Linkage, except where the board specifically delegates portions of this authority to others. The chairperson is authorized to use any reasonable interpretation of the provisions in these policies. 

a) The chairperson is empowered to chair board meetings, with all the commonly accepted power of that position (for example, ruling, recognizing). 

b) The chairperson has no authority to make decisions about policies created by the board within Ends and Executive Guidelines policy areas. Therefore, the chairperson has no authority to supervise or
direct the ED without the consent of the majority of the Board.

c) The chairperson may represent the board to outside parties in announcing board-stated positions and in stating chair decisions and interpretations within the areas delegated to her or him.

d) The chairperson may delegate this authority but remains accountable for its use.



Governance Process: Board Members’ Code of Conduct and Conflict of Interest
Adopted__September 27, 2010

	
The Board commits itself and its members to ethical, businesslike, and lawful conduct, including proper use of authority and appropriate decorum when acting as board members. 

Accordingly:

1. Board members may not attempt to exercise individual authority over the District except as explicitly set forth in board policies.

a. Members’ interactions with the Executive Director or with staff must recognize the lack of authority vested in individuals except when explicitly board-authorized.

b. Members’ interactions with public, press, or other entities must recognize the same limitation and the inability of any board member to speak for the board except to repeat
explicitly stated board decisions.

c. Members will give no consequence or voice to individual judgments of ED or staff performance.

2. Board Members must adhere to the Louisiana State Code of Ethics.


	













Governance Process: Board Committee Principles
Adopted__September 27, 2010

	Board committees, when used, will be assigned so as to reinforce the wholeness of the board’s job and so as never to interfere with delegation from board to ED. 

Accordingly:

1. The Board may appoint committees, taskforces, or workgroups as needed to carry out the Ends of the District.  

2. Board committees are to help the board do its job, never to help or advise the staff. Committees ordinarily will assist the board by preparing policy alternatives and implications for board deliberation. In keeping with the board’s broader focus, board
committees will normally not have dealings with current staff operations. Request made to staff will be directed through the ED.

3. When ad hoc committees are appointed they will be provided:

1.) what results are expected and 

2.) what authority they are given to accomplish those specified results.

3. Board committees may not speak or act for the board except when formally given such authority for specific and time-limited purposes. Expectations and authority will be carefully stated in order not to conflict with authority delegated to the ED.

4. Board committees cannot exercise authority over staff. 

5. Board committees are to avoid over-identification with organizational parts, rather than the whole. Therefore, a board committee that has helped create policy on some topic will not be used to monitor organizational performance on the same topic. 

6. Committees will be used sparingly and ordinarily in an ad hoc capacity.

This policy applies to any group that is formed by board action, whether or not it is called a committee. 
	





Governance Process: Cost of Governance
Adopted__September 27, 2010
	Because poor governance costs more than learning to govern well, the board will invest in its governance capacity. 

Accordingly:

1. Board skills, methods, and supports will be sufficient to assure governing with excellence.

a. Education and continuing education will be used liberally to orient new members and potential nominees for membership, as well as to maintain and increase existing member skills and understandings.

b. Outside monitoring assistance will be provided by those governmental bodies with authority to audit fiscal, policy, contract, civil service activities, and safety.

c. Outreach mechanisms such as town meetings, will be used as needed to ensure the Board’s ability to listen to community viewpoints and values.

2. Cost will be prudently incurred, though not at the expense of endangering the development and maintenance of superior capability.

a. A budget will be established to cover costs of governance activities including routine operational expenses and Board training, conferences and workshops, third party monitoring, and activities to connect to our stakeholders.


	






Board-Executive Director Linkage: Global Board-Executive Director Linkage
Adopted__September 27, 2010

	
The board’s sole official connection to the operation of the District, its achievements, and conduct will be through an Executive Director.

	























Board Executive Director Linkage: Unity of Control
Adopted__September 27, 2010

	Only decisions of the board acting as a body are binding on the Executive Director. 

Accordingly:

1. Decisions or instructions of individual board members, officers, or committees are not binding on the ED except in rare instances when the board has specifically authorized such exercise of authority. 

2. In the case of board members or committees requesting information or assistance without board authorization, the ED can refuse such requests that require, in the ED’s opinion, a material amount of staff time or funds, or are disruptive, unless the records requested are subject to the Louisiana Public Records Law.



	


















Board Executive Director Linkage: Accountability of the Executive Director
Adopted__September 27, 2010

	

The ED is the board’s only link to operational achievement and conduct, so that all authority and accountability of staff, as far as the board is concerned, is considered the authority and accountability of the ED.

Accordingly:

1. The board will never give instructions to persons who report directly or indirectly to the ED.

2. The board will refrain from evaluating, either formally or informally, any staff other than the ED.

3. The board will view ED performance as identical to organizational performance, so that organizational accomplishment of board-stated Ends and avoidance of board-proscribed means will be viewed as successful ED performance.






	








Board-Executive Director Linkage: Delegation to the Executive Director
Adopted__September 27, 2010

	The board will instruct the ED through written policies that prescribe the organizational Ends to be achieved and describe the organizational situations and actions to be avoided, allowing the ED to use any reasonable interpretation of these policies. 

Accordingly:

1. The board will contribute to, participate in, review, be made aware of, the strategic/ operational plan that is used to instruct the ED to achieve certain results, for certain recipients, at a specified cost within the guidelines of the Memorandum of Understanding (MOU) and the District’s resources. The plan will be developed systematically from the broadest, most general level to more defined levels, and, will be consistent with the Ends policies. 

2. The board will develop policies that limit the latitude the ED may exercise in choosing organizational means. These policies will be developed systematically from the broadest, most general level to more defined levels, and will be called Executive Limits.

3. As long as the ED uses any reasonable interpretation of the board’s Ends and Executive Limits, the ED is authorized to establish all further policies, make all decisions, take all actions, establish all practices, and develop all activities.

4. The board may change its Ends and Executive Limits, thereby, shifting the boundary between the board and ED domains. By doing so, the board changes the latitude of choice given to the ED. But as long as any particular delegation is in place, the board will respect and support the ED’s choices.







	





Board-Executive Director Linkage: Monitoring Executive Director Performance
Adopted__September 27, 2010

	Systematic and rigorous monitoring of ED job performance will be directed solely on the expected ED job outputs: organizational accomplishment of board policies on Ends and organizational operation within the boundaries established in board policies on Executive
Guidelines. 

Accordingly:

1) Monitoring is simply to determine the degree to which board policies are being met. 

2) The board will acquire monitoring data by one or more of three methods: a) by internal report, in which the ED disclosed compliance information to the board, b) by external report, in which an external, disinterested third party selected by The Board assesses compliance with board policies, and, c) by direct board inspection, in which a designated member or members of the board assess compliance with the appropriate policy criteria using audits and other reports provided by authorized governmental agencies.

3) In every case, the standard for compliance shall be any reasonable ED interpretation of the board policy being monitored.

4) All policies that instruct the ED will be monitored at a frequency and by a method chosen by the board. The board can monitor any policy at any time by any method, but will ordinarily depend on a routine schedule. 


	













To: Board of Directors
FROM: 
DATE: RE: Performance Evaluation Process for  Executive Director
The evaluation process heretofore is as follows:
▪ All board members are requested to complete the comments section of the Executive Director’s evaluation form at the ________ Board meeting and to submit it no later than the ___________ Board meeting.
▪ All completed forms are provided directly to the Chairperson at, or by, the ________ Board meeting, and given to the Executive Assistant to the board for compilation. The “compiled comments form” is to be given to the Chairperson, along with the original comments forms, prior to the __________ Board meeting, or on an earlier date as may be requested by the chairman.
▪ An Executive Director’s Evaluation Committee is appointed at the December meeting by the Chairperson and scheduled to meet prior to the _________ Board meeting. The committee is comprised of the chair, the vice-chair and two additional board members from different parishes.
▪ The Committee will discuss the potential for a merit raise, and formulate a recommendation to be presented to the full Board at the ___________ Board meeting within a closed session. This committee is provided the following materials for use in formulating their recommendation:
1. The “compiled comments form” and original submissions
2. The updated matrix on Strategic Plan progress submitted to the full board at the ___________ meeting by the Executive director.
3. The Executive Director’s Evaluation form for the year which substantiates adherence to “Limitations” policies submitted to the full board at the ____________ meeting by the Executive Director
4. The previous year’s merit awarded to the Executive Director
5. Civil Service Board’s comments regarding their position on salaries provided to unclassified employees
6. An updated listing of all other District’s/Authority’s Executive Director’s salaries and their credentials and years in the position
▪ The full board meets in closed session without the Executive Director present at the ___________ Board meeting where the Board discusses its recommendations and review forms 1-6 listed above with the full board. The full board will then vote on whether or not a merit raise will be granted, and if so, what it will be.
▪ The full Board then meets with the Executive Director in closed session at the ________ Board meeting to review the board’s comments. The Executive Director is given the composite evaluation form and is told what the merit raise, if any, will be.
▪ The Chair provides a written report noting the board’s decision to provide a merit raise and containing materials 1-6, to the  Deputy Director who also provides a copy to the Human Resources Director to be maintained in the Executive Director file and entered into the state payroll system. Any merit raise approved at the ________ meeting will be effective to ______________of the evaluation year.
COMMENTS: Performance Evaluation for Executive Director
Overall Comments: _____________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________
Key challenges in the year ahead: __________________________________________________________________________________________________
______________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________
Thoughts and concerns: _________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________________




ENDS Statement
Citizens in need of behavioral health disorders and developmental disabilities services residing in the parishes of Acadia, Evangeline, Iberia, Lafayette, St. Landry, St. Martin and Vermilion will be informed of services they may need, and able to access  services provided that they meet the criteria established by the Department of Health and Hospitals and its respective program offices.  These services will be provided in a responsive and integrated manner supportive of their optimum functioning and observing the fiscal confines set forth.
1. Individuals and families in the parishes of Acadia, Evangeline, Iberia, Lafayette, St. Landry, St. Martin and Vermilion affected by Mental Illness, Substance Abuse or Developmental Disabilities shall live full, independent and productive lives to the greatest extent possible for available resources.



PERFORMANCE EVALUATION FOR EXECUTIVE DIRECTOR

POLICY TITLE: GLOBAL EXECUTIVE CONSTRAINT ______ Initials Date
The ED shall not cause or allow any practice, activity, decision, or organizational circumstance that is either unlawful, imprudent, or in violation of commonly
accepted business, governmental and professional ethics.
Monitor Month Frequency
Escrow Report November Annually

POLICY TITLE: TREATMENT OF CONSUMERS _________Initials Date
With respect to interactions with consumers or those applying to be consumers, the ED shall not cause or allow conditions, procedures, or decisions that are
unsafe, undignified, unnecessarily intrusive, or that fail to provide appropriate confidentiality or privacy.
Monitor Month Frequency
Satisfaction Survey, Grievance Report, Complaint  Annually
Report

POLICY TITLE: TREATMENT OF STAFF _______ Initials Date
With respect to the treatment of paid and volunteer staff, the ED may not cause or allow conditions that are unfair or undignified.
Monitor Month Frequency
EEOC, Lawsuits, Grievance Report October Annually

POLICY TITLE: FINANCIAL PLANNING AND BUDGETING
Financial planning for any fiscal year or the remaining part of any fiscal year shall not deviate materially from the board's Ends priorities, risk fiscal jeopardy, or
fail to be derived from a multiyear Plan.
Monitor   Month Frequency
DOA Submission January Annually
POLICY TITLE: FINANCIAL CONDITION AND ACTIVITIES _______Initials Date
With respect to the actual, ongoing financial condition and activities, the ED shall not cause or allow the development of fiscal jeopardy or a material deviation of
actual expenditures from board priorities established in Ends policies.
Monitor Month Frequency
Mid-Year - Year Financial January, September Annually

POLICY TITLE: EMERGENCY ED SUCCESSION _______ Initials Date
On order to protect the board from sudden loss of ED services, the ED may have no fewer than two other executives familiar with board and ED issues and
processes. The Board shall be responsible for implementing this policy and its related procedures.
Monitor Month Frequency
Two names submitted annually. May Annually

POLICY TITLE: ASSET PROTECTION _______ Initials Date
The ED shall not allow agency assets to be unprotected, inadequately maintained, or unnecessarily risked.
Monitor Month Frequency
Property Control Certification December Annually

POLICY TITLE: COMPENSATION AND BENEFITS _______ 
With respect to employment, compensation, and benefits to employees, the ED shall not cause or allow jeopardy to fiscal integrity or public image.
Monitor Month Frequency
Percentage Default Merit Report April Annually

POLICY TITLE: COMMUNICATION AND SUPPORT TO THE BOARD ____Initials Date
The ED shall not permit the board to be uninformed or unsupported in its work.
Monitor Month Frequency
POLICY TITLE: ENDS FOCUS OF GRANTS OR CONTRACTS _____Initials Date
Monitor Month Frequency
Term. Contract Report August Annually

ENDS STATEMENT: _____Initials Date
Monitor Month Frequency

























Ends Policy: Internal Accountability/Management
Effectiveness/Resource Utilization and Optimization, Goal 1

Adopted__September 27, 2010

The purpose of Internal Accountability is to support effective/efficient districts that serve the needs of the target population and the communities in which they live and are accountable to their boards and funders.

The Executive Director shall not fail to address this purpose and submit to the board for approval.





Ends Policy: Clinic-Based/Satellite Services to
Facilitate Optimal Functioning, Goal 2

Adopted__September 27, 2010

The purpose of Clinic-Based/Satellite Services is to address geographic barriers, especially in rural settings/ primary care services integration.
The Executive Director shall not fail to address this purpose and submit to the board for approval.


Ends Policy: Community Supports and Services
That Support Optimal Functioning, Goal 3a
Adopted__September 27, 2010

The purpose of Community Supports and Services is to create Community Collaborations.
The Executive Director shall not fail to address this purpose and submit to the board for approval.








Ends Policy: Community Supports and Services
That Support Optimal Functioning, Goal 3b
Adopted__September 27, 2010

The purpose of Housing and Employment                  

The Executive Director shall not fail to address this purpose and submit to the board for approval.







Ends Policy: Community Supports and Services
That Support Optimal Functioning, Goal 3c

Adopted__September 27, 2010


The purpose of Re-entry Linkage to Treatment is to connect incarcerated individuals to services prior to discharge.

The Executive Director shall not fail to address this purpose and submit to the board for approval.















MANUAL REVISIONS AND UPDATES:

Adopted: September 27, 2010
Revised:  01/28/2013
Revised:  04/28/2014
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