NORTH LAKE CHARLES Economic Development District Board


Meeting Minutes

Date:				November 20th, 2025

Location:			Allen August Multipurpose Center (AAMC), Lake Charles, LA

Voting Members Present:	Shawntel Willis – Chair		Carl Ambrose, Jr. – Co-Chair
				Marzetta Landry – Treasurer	Tommy Senegal – Chaplain
				Marsha Duplechain-Williams – Secretary

Non-Voting Members Present:	N/A

Guests:			Fitzgerald Darbonne
				Tya Scoggins
				Stephen Mayberry

Absent:			NA

Call To Order:		5:41 pm by Chair Willis and quorum noted.

Approval of Minutes:
Motion to accept minutes was made by Ambrose, seconded by Landy and carried.  

Agenda Items – 
1. Chair Willis informed board members that she and Co-Chair Ambrose will be meeting with the Mayor of Lake Charles on 11.26.25 at 10:30 a.m.

2. Focus of meeting was a follow up to prior meeting, rounding out the final presentation and review of potential consultants.  Discussion centered on their experience in the economic sector and their ability to help support/develop NLCEDD into a viable and productive entity.

a. Fitzgerald Darbonne, Tya Scoggins and Stephen Mayberry presented as individual contractors working as a group and discussed their expertise/skills in economic consulting/negotiations, community funding/capitalization and marketing technology, respectively.

Ideas for future development included:
· Opportunity for an immediate accomplishment – Walk path along Goos Blvd.
· Utilize adjudicated property to promote community farming.
· Entertainment Development along English Bayou


3. Summary discussion was held on all candidates that presented to date.  
· A consensus was stated that one particular candidate has the most experienced and is a well-rounded candidate to meet all the needs of the District.  Depending on funding/budget parameters, other candidates could possibly be considered for specific projects.  
· A motion was made by Willis, second by Duplechain-Williams and carried to get pricing from Ernie Broussard, The Colt Group, The Hackett Group, LLC and Crimson Enterprises. 
· A motion was made by Ambrose, second by Senegal and carried to table a decision on utilizing Fitz Et al.  

4. Landry presented standard logo to be utilized by the District.  Board members all agreed on one of two options presented.

5. Next meeting to be held on 12.11.25 at Allen August Multipurpose Center.

6. There being no further business, a motion was made by Landry, second by Duplechain-Williams and carried to adjourn meeting at 7:06 p.m.

