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Agenda 
The Houma Restoration District Commissioners’ board meeting will be held at 11:00 a.m., Tuesday, November 4, 2025, in the Government Tower’s Council Room on the 2nd floor. 
1. Call the meeting to Order

2. Invocation and Pledge of Allegiance

3. Roll Call

4. Public to be Heard

5. Approval of Minutes 

6. Approval of Financial Reports

7. New Business:
a. November NA Report
b. Fabregas Revitalization Grant Application
c. DOTD Activity in the District
d. Grand Re-opening of Downtown Marketing Campaign
e. Open Discussion for New Projects/Funding Opportunities
f. Project/Grant Closeouts
g. Elections
h. Bayouwalk Sound System
i. Discussion and Approval of Creating a Monthly Ongoing Project Update Report 
j. Adoption of Policies and Procedures

8. Old Business:
a. Ethics Opinion – Derick Bercegeay
b. Weyl's Sign Update
c. Bayouwalk Lighting Project Update
d. Overlay District Outreach Update
e. Courthouse Oaks Agreement Update
f. Fletcher Business Incubator Update
g. Treasury Update

9. Officers’ Reports

10. Adjourn
Meeting Attendance—If you require special accommodations to attend the monthly HRDC meeting, please email Noah Lirette at hrdcommission@gmail.com.
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