                           NORTHEAST DELTA HUMAN SERVICES AUTHORITY
                                  AGENDA         NOVEMBER 13, 2012   6PM 
                          OUACHITA PARISH HEALTH UNIT   1650 DESIARD ST.
                                         COMMUNITY MEETING ROOM
   Call to Order  /  Roll Call  /  Quorum
   Prayer 
   Recognition of Guests /  Welcome New Members 
   Adoption of Agenda  
   Adopt Minutes of October9, 2012
   Facilitator’s Report  /  Comments
   Items for Discussion:    
·  Readiness Assessment:  Phase I  -  Greenstein Letter @ Scoring Tool  
·  Status of Board Membership and Terms   
·  Amendments to By-Laws as Follows:
1. Art. II /  Include non-interference statement
2. Art. III / Eliminate referring complaints regarding Board
members to subcommittee 
3. Art. IV / Added duty to Treasurer re:  Annual Audit 
4. Art. VIII / ED accountable to Board for implementing 
policies of the district
5. Art. X / Amending By-Laws requires 2/3 vote of members
at meeting (w/ quorum present), not by simple majority as
stated  
·  Committee Update /   Executive Director /  Selection Process  
       Old Business
       New Business
       Member Comments  
       Citizen Participation
       Next Meeting  /  December 11, 2012  
       Adjournment
