
NOCCA
Board of Directors Retreat
March 25, 2026
1:00pm-5:00pm 
Press Gallery
Agenda






I. Call to Order

II. Roll Call

III. Strategic Plan Workshop (Mr. Jay Altman)
a. Opening activity and agenda review
b. Overview of Strategic Planning Process thus far and Emerging Priorities
c. Workshop Future Leaning Arts Program
d. Workshop Strategies for Strengthening the Collaborative Relationship between NOCCA and the NOCCA Foundation
e. Closing, Next Steps and Takeaways

IV. [bookmark: _heading=h.gjdgxs]Public Comment

V. Remarks/Other Business

VI. Adjourn 
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