
NOCCA
Board of Directors Meeting
November 12, 2025 
4:30-6:00 pm 
NOCCA Library
Agenda



I. Call to Order

II. Roll Call

III. [bookmark: _heading=h.gjdgxs]Approval of May 28, 2025 Board of Directors Meeting Minutes and May 28, 2025 Personnel Committee Meeting Minutes – Action

IV. Student Services (Mr. Blake Coheley)
a. October 1 Numbers
b. Other

V. Finance and Operations (Ms. Betty Coulon)
a. Certificated and Support Staff Stipends - Action
b. Budget

VI. Arts and Academics (Dr. Kit Nelson and Ms. Kesha McKey)
a. Faculty certification – Action
b. Other

VII. NOCCA Foundation
a. Introduction of Ms. Shaneka Johnson, Executive Director of TNF
b. NOCCA Report

VIII. Board Chair
a. Other

IX. President/CEO
a. NOCCA’s Strategic Plan (Jay Altman, Center for Sustainable Leadership)
b. Other

X. Public Comment

XI. Remarks/Other Business

XII. Student Presentation – Musical Theatre presentation from The Drowsy Chaperone

XIII. Adjourn 

Louisiana Boards and Commissions https://wwwcfprd.doa.louisiana.gov/boardsandcommissions/home.cfm
 

Remaining Meetings 2025-26
January 28, 2026 - 5:00 p.m. - 6:00 p.m.
March 25, 2026 - 1:30 p.m. - 5:30 p.m. (Retreat)
May 13, 2026 - 3:30 p.m. - 5:00 p.m. (Personnel Committee)
May 13, 2026 - 5:00 p.m. – 6:00 p.m.
