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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

LCTCS BOARD OF SUPERVISORS MONTHLY MEETING
AGENDA

Wednesday, June 10, 2015
9:00 a.m.

The Louisiana Building
Baton Rouge Community College
201 Community College Drive, Baton Rouge, Louisiana 70806

NOTE: A separate Audit Committee meeting is scheduled for
Wednesday, June 9, 2015, at 3:00 p.m.

The underlined items are hyperlinked to supporting documentation.
Roll your mouse over the item text and click to open the corresponding item documents.

** The Board of Supervisors of the Louisiana Community and Technical College System
reserves the right to enter into Executive Session in accordance with R.S. 42.16-17.

CALL TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF JUNE 10, 2015 AGENDA

APPROVAL OF MEETING MINUTES FROM MAY 13, 2015 Pages 5-13

m m o O m >

REPORTS
1. Chair of the Board Report
2. President’s Report

G. GENERAL ACTION ITEMS**

Facilities Actions
1. Review and Advisement: Preliminary Capital Outlay Request for FY 2016-2017
Pages 14-19

Finance Actions
2. Contracts:
a. Fletcher Technical Community College and JLCR, LLC
b. Louisiana Delta Community College and Opportunities Industrialization
Center of Ouachita, Inc.
Louisiana Delta Community College and Visual Communication Service
Northshore Technical Community College and Falck Safety Services
Northshore Technical Community College and Louisiana Machinery
Northshore Technical Community College and The Marine Training Institute

Pages 20-27

ShD oo
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g. Northshore Technical Community College and New Horizons CLC of New
Orleans
h. Northshore Technical Community College and Shell E & P

H. CONSENT AGENDA
Academic Consent Items
New Programs, Program Revisions and Program Terminations (by College)
1. Baton Rouge Community College Pages 28-29
New Program
a. Associate of Applied Science (AAS) in Midwifery— 2 Stars
CIP Code 51.3401

Program Revisions

b. Certificate of Technical Studies (CTS) in Aviation Maintenance Technician,
Powerplant — 5 Stars CIP Code 47.0608

c. Associate of Science (AS) in Pre-Engineering — 5 Stars and Transfer
CIP Code 14.0101
i.  Add a new concentration in Nanosystems Engineering

Program Termination
d. Certificate of Technical Studies (CTS) in Furniture Technician Il — 2 Stars
CIP Code 48.0303

2. Delgado Community College Pages 30-35
New Programs
a. Technical Competency Area (TCA) in Architectural Contractor Practices
— 5 Stars CIP Code 15.0101
b. Technical Competency Area (TCA) in A+ Certification — 5 Stars CIP 47.0199
c. Technical Competency Area (TCA) in PLC Programming — 4 Stars
CIP Code 15.0303
d. Technical Competency Area (TCA) in Net+ Certification — 5 Stars
CIP Code 11.0901
e. Certificate of Technical Studies (CTS) in Computer Network Technology
-5 Stars CIP Code 11.0901
f. Technical Competency Area (TCA) in AutoCAD - 4 Stars
CIP Code 15.1301
g. Technical Competency Area (TCA) in Revit — 4 Stars
CIP Code 15.1301
h. Technical Competency Area (TCA) in Quickbooks — 5 Stars
CIP Code 52.0302
i. Technical Competency Area (TCA) in Logistics Technician-Entry Level
— 5 Stars CIP Code 52.0203
j. Technical Competency Area (TCA) in Logistics Technician-Front Line
Supervisor — 5 Stars CIP Code 52.0203
k. Technical Competency Area (TCA) in Global Logistics Associate — 5 Stars
CIP Code 52.0203
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3. Northshore Technical Community College Pages 36-37
Program Revision
a. Associate of Applied Science (AAS) in Technical Studies: Industrial
Maintenance Technology Concentration —5 Stars CIP Code 47.9999
i. Revise: Technical Diploma (TD) in Industrial Maintenance Technology

— 5 Stars CIP Code 47.0303

ii. Add: Certificate of Technical Studies (CTS) in IMT: General Automated
Transportation Technology — 5 Stars  CIP Code 47.0303

iii. Add: Certificate of Technical Studies (CTS) in IMT: General Marine
Transportation Technology — 5 Stars  CIP Code 47.0303

iv. Add: Certificate of Technical Studies (CTS) in IMT: Core —5 Stars
CIP Code 47.0303

v. Add: Technical Competency Area (TCA) in Industrial Maintenance
Maritime Foundations — 5 Stars CIP Code 47.0303

vi. Revise: Certificate of Technical Studies (CTS) in IMT: Industrial
Maintenance Mechanic — 5 Stars CIP Code 47.0303

vii. Revise: Technical Competency Area (TCA) in MMAT Core to IMT
Foundations — 5 Stars  CIP Code 47.0303
viii. Delete: Certificate of Technical Studies (CTS) in IMT: Pipefitter — 5 Stars

CIP Code 47.0303

4. South Louisiana Community College Pages 38-39
Program Revision
a. Associate of Applied Science (AAS) in Technical Studies — 5 Stars
CIP Code 47.9999
i. Add: Technical Diploma (TD) in Practical Nursing Concentration
—5 Stars CIP Code 51.3901
b. Associate of Applied Science (AAS) in Clinical Laboratory Science — 4 Stars
CIP Code 51.1004
c. Associate of Applied Science (AAS) in Surgical Technology — 4 Stars
CIP Code 51.0909
d. Technical Diploma (TD) in Oil and Gas Production Technology — 5 Stars
CIP Code 15.0903
i. Add: Certificate of Technical Studies (CTS) in Oil and Gas Production
Helper | — 4 Stars CIP Code 15.0903
ii. Add: Certificate of Technical Studies (CTS) in Oil and Gas Production
Helper Il — 4 Stars CIP Code 15.0903
e. Associate of Applied Science (AAS) in Application Software Development
— 5 Stars CIP Code 11.0201

Finance Consent Items
5. Ratification of New Incumbent Worker Training Program Contract ~ Page 42-52
a. South Louisiana Community College and LeBeouf Bros. Towing, LLC.
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I. UPDATES
1. Alternative Financing Projects Pages 53-69
2. Report on General Personnel Actions for LCTCS Colleges and System Office
Pages 70-119

3. Report on Outside Employment of LCTCS Employees Pages 120-128

4. Status Report on Capital Projects Pages 129-130
J. OTHER BUSINESS

1. Approval of Revised 2015 Meeting Schedule Pages 131-132

2. Approval of Proposed 2016 Meeting Schedule Pages 133-134

K. ANNOUNCEMENTS

L. ADJOURNMENT
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Draft Minutes of May 13, 2015 for Approval on June 10, 2015
L LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM
LCTCS LCTCS BOARD OF SUPERVISORS MONTHLY MEETING

Changing Lives, DRAFT MINUTES
Creating Futures
Wednesday, May 13, 2015
Monty Sullivan 9:00 a.m.

System President

Officers: The Louisiana Building

icers: )

N. J. “Woody” Ogé _Baton Rouge Community College

Chair 201 Community College Drive, Baton Rouge, Louisiana 70806

Timothy W. Hardy

First Vice Chair ** The Board of Supervisors of the Louisiana Community and Technical College System

Deni Grissette reserves the right to enter into Executive Session in accordance with R.S. 42.16-17.

Second Vice Chair
A. CALL TO ORDER
Members:
Robert Brown
Helen Bridges Carter

Chair Ogé called the May 13, 2015 LCTCS Board of Supervisors monthly meeting to

Keith Gamble order at 9:03 am.
Steve Hemperley
Wwillie Mount B. PLEDGE OF ALLEGIANCE
Michael J. Murphy
o J‘i‘epp_"“sj Supervisor Vincent St. Blanc led the assembly in reciting the Pledge of Allegiance.
aul Price, Jr.

Stephen C. Smith
Vincent St. Blanc, Il

C. ROLL CALL

Craig Spohn
Stephgn 'T'oups Board Coordinator, Sara Landreneau Kleinpeter, called roll with the following results:
Student Members: Members Present Absent Staff Present
Edward Banks Woody Ogé, Board Chair Keith Gamble Monty Sullivan Dennis Epps
Robert Fisher Timothy W. Hardy, 1% Vice Chair ~ Steve Hemperley Jean Ann Kozlowski Glen Duncan
Deni Grissette, 2" Vice Chair Willie Mount Sara L. Kleinpeter ~ Paul Carlsen
Edward Banks Paul Price, Jr. Katie Waldrop Joel Watkins
Louisiana Robert Brown Quintin Taylor Joe Marin
;"T”;E‘:]”I':;’I Helen Carter Michael Redmond  Jennifer Daly
College System Robert Fisher Daniel Roberts Bill Obier
Michael J. Murphy Stephanie Ercolini
265 South Foster Drive Joe Potts Anthony Brown
Baton Rouge, LA 70806 | Stephen Smith Kristen Dufauchard
Craig Spohn David Helveston
Phone: 225-922-2800 Vincent St. Blanc, |11
Fax: 225-922-1185 Stephen Toups

www.Ictcs.edu
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APPROVAL OF MAY 13, 2015 AGENDA

On motion by Supervisor Toups, seconded by Supervisor Spohn, the Board voted to
approve the May 13, 2015 agenda as presented. The motion carried.

E.

APPROVAL OF MEETING MINUTES FROM APRIL 8, 2015

On motion by Supervisor Brown, seconded by Supervisor Fisher, the Board voted to
approve the April 8, 2015 meeting minutes as presented. The motion carried.

F.

REPORTS
1. Chair of the Board Report

Chair Oge provided the following report:

R/
L X4

R/

R/
L X4

X/

Highlighted the various events since the last meeting, including events honoring
student achievement, facility upgrades through ACTS 391 and 360, and
workforce development efforts.
= Phi Theta Kappa Honors Ceremony
= Louisiana Workforce Experience
= Northshore Technical Community College STEM Campus
Groundbreaking
= Delgado Community College Learning Resource Center Ribbon Cutting
= Delgado Community College Maritime Building Groundbreaking
= Nunez Community College Student Services Building Groundbreaking
= Bossier Parish Community College STEM Building Groundbreaking
A short video presentation was shared with the Board and audience.

Noted that a revised schedule of groundbreakings through November is included
at each member’s station and via email. Asked that they note them on their
calendars for attendance.

Reminded the Board that 2015 Commencement dates are ongoing. A detailed
schedule was provided via email and at each member’s station. He asked that
Board members notify Sara if they plan on attending any of the Commencement
ceremonies.

Recognized Student Board Members Edward Banks and Robert Fisher for their
active membership on the Board during their year’s term.

He noted that Supervisor Banks is a student at Louisiana Delta Community
College (LDCC) where he is pursuing a degree in Forensic Science. He was born
in Monroe, LA, but grew up in Clinton, MS where he graduated from Clinton
High School. After receiving his Associates Degree in Forensic Science, Mr.
Banks plans to continue his education at LSU.

And, that Supervisor Robert Fisher is a student at Baton Rouge Community
College majoring in Pre-Engineering with a concentration in Chemical
Engineering. Growing up in the Greater Baton Rouge Area, Mr. Fisher attended
Scotlandville Magnet High School. His future plans include attaining a Bachelor
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Degree in Chemical Engineering at a four year Institution followed by a Master’s
Degree. His education goal is to obtain a Ph.D. in Chemical Engineering.

Chair Ogé and Dr. Sullivan presented each with a recognition plaque for their
service as student representatives on the LCTCS Board of Supervisors for 2014-
2015.

Supervisor Banks thanked the Board for their leadership and shared his
experience in seeing “how a group of people from different backgrounds come
together and work together for the state of Louisiana” was awesome.

Supervisor Fisher also thanked the Board for showing him the true definition of
“holding yourself to a standard higher than you hold others...in an effort to
accomplish a mission and to serve the state of Louisiana and its workforce needs.”

X/

% Announced that the Council for Student Body Presidents (COSBP) recently held
elections and two new student board members will begin their terms in June.
The two new student members are Benson Kinney from Louisiana Delta
Community College in Monroe and Da’ Antre Austin from South Central
Louisiana Technical College.

2. President’s Report

Dr. Sullivan provided the following report:
% Reiterated Chair Ogé’s comments on the success of the 2015 Louisiana
Workforce Experience. A video highlighting the day was shared.

% Highlighted the recent Brookings Institute Report that features Northshore
Technical Community College among top community colleges for wage
earnings of graduates. A copy of Brookings Report was provided to the
Board.

¢+ Shared the following Campus Updates

= Northshore Technical Community College — Recently completed its
first internal and external giving campaign. In addition to a 94% faculty
and staff participation rate, students have contributed 403 service hours to
area nonprofits. Understanding that many of our students work and attend
college, this contribution inspires a culture of giving among students as
they participate in building communities and benefit from the rich
experience of service learning.

= Bossier Parish Community College — Will graduate more than 500
students in the next week, making it the largest graduating class in the
history of the institution.

= Several other colleges are on par to surpass previous graduation rates,
depending on the completion of final grades.

= South Louisiana Community College — Received a $100,000 gift from

the Lafayette Consolidated Government, finalizing the match for Act 360

match requirement for the new healthcare facility.
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= South Central Louisiana Technical College — received a $23,000
contribution from Lafourche Parish for Commercial Vehicle Operation
(CVO) training.

% Referenced an editorial in The Daily Advertiser that reflects the importance of
investing in organizations and institutions that will help drive the Louisiana
economy, especially in the midst of budget discussions.

¢ Introduced Holly Hart from Bossier Parish Community College, a participant in
this year’s Louisiana Leadership Academy, who has been participating in an
internship with Dr. Sullivan throughout the week.

+ Announced that Jean Ann Blount will be taking on the role as Senior
Coordinator of Research and Administration in the Office of System
Advancement, transitioning from her position as the Executive Assistant to the
President, and wished her well in her new role.

%

% Briefly updated the Board on the 2015 Louisiana Legislative Session. There is a
strong potential for level funding from last year in the budget for Higher
Education Funding. He thanked the Board for their help in working with
legislators to help this take place.

G. GENERAL ACTION ITEMS**

Supervisor Smith presented the Facilities Actions agenda items for consideration by the
Board.

Facilities Actions
1. Lease Agreement Between LCTCS, on Behalf of Central Louisiana Technical
Community College, and Bechtel Corporation

On motion by Supervisor Potts, seconded by Supervisor St. Blanc, the Board voted
to authorize the President and the Chancellor of the Central Louisiana Technical
Community College to negotiate and execute a lease agreement between the LCTCS,
on behalf of the college, and Bechtel Corporation at the Lamar Salter Campus to
provide welding training to soldiers transitioning out of the military. A copy of the
lease must be filed with the local Clerk of Court. The motion carried.

2. Disposal of the Current Louisiana Delta Community College, Winnsboro
Campus

On motion by Supervisor Carter, seconded by Supervisor Fisher, the Board voted to
authorize the President to complete all of the requirements necessary to dispose of
the existing Louisiana Delta Community College Winnsboro Campus. Conveyance
documents for the sale of this property must be filed with the local Clerk of Court
and the State Land Office. The motion carried.
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Supervisor Grissette presented the Finance Actions agenda items for consideration by the
Board.

Finance Actions
3. Bossier Parish Community College Implementation of Dr. Douglas Peterson
First Generation Undergraduate Endowment Scholarship Fund

On motion by Supervisor Brown, seconded by Supervisor Banks, the Board voted to
approve the establishment of the Dr. Douglas Peterson First Generation Scholarship
Program for Bossier Parish Community College, which is made possible by a very
generous matching private donation of $30,000 from the family of Dr. Douglas
Peterson, matched by a $20,000 Challenge Grant from the Board of Regents. This
endowed program is contingent upon approval by the Board of Regents. The motion
carried.

4. Bossier Parish Community College Implementation of Third Michael H.
Woods Family First Generation Undergraduate Endowment Scholarship
Fund

On motion by Supervisor Spohn, seconded by Supervisor Toups, the Board voted to
approve the establishment of a third Michael H. Woods Family First Generation
Scholarship Program for Bossier Parish Community College, which is made possible
by a very generous matching private donation of $30,000 from the Michael H. Woods
Family, matched by a $20,000 Challenge Grant from the Board of Regents. This
endowed program is contingent upon approval by the Board of Regents. The motion
carried.

5. Contracts:
a. Bossier Parish Community College and LSU Health Sciences Center at
Shreveport
On motion by Supervisor Murphy, seconded by Supervisor Carter, the Board voted
to approve a professional services contract between Bossier Parish Community
College and the LSU Health Sciences Center at Shreveport, effective July 1, 2015
through June 30, 2016. The motion carried.

b. Bossier Parish Community College and Strategic IP Licensing, Inc.
On motion by Supervisor Banks, seconded by Supervisor Smith, the Board voted to
approve a professional services contract between Bossier Parish Community College
and Strategic IP Licensing, Inc., effective April 30, 2015 through June 30, 2016,
pending final approval by Division of Administration, Office of Contractual Review.
The motion carried.

c. SOWELA Technical Community College and Communications
Consulting Group, LLC
On motion by Supervisor Spohn, seconded by Supervisor Banks, the Board voted to
approve a social services contract between SOWELA Technical Community College
and Communications Consulting Group, LLC, effective July 1, 2014 through June
30, 2017, pending final approval by Division of Administration, Office of Contractual
Review, including justification for late submission. The motion carried.
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Supervisor Hardy presented the Personnel Actions agenda items for consideration by the

Board.

On motion by Supervisor Brown, seconded by Supervisor Toups, the Board voted to
enter into Executive Session for the purpose of discussing the appointment of the
Interim Director for Northwest Louisiana Technical College. The motion carried.

Board Coordinator, Sara Landreneau Kleinpeter, called roll with the following results:

Yeas -13

Woody Ogé, Board Chair
Timothy W. Hardy, 1 Vice Chair
Deni Grissette, 2" Vice Chair
Edward Banks

Robert Brown

Helen Carter

Robert Fisher

Nays -0
Michael J. Murphy
Joe Potts
Stephen Smith
Craig Spohn
Vincent St. Blanc, 111
Stephen Toups

The Board entered into Executive Session at 9:48 am, following a unanimous vote.

The Board reconvened from Executive Session at 10:39 am. A roll call vote was taken to
reestablish a quorum. The following Supervisors were in attendance:

Woody Ogé, Board Chair

Michael J. Murphy

Timothy W. Hardy, 1* Vice Chair ~ Joe Potts
Deni Grissette, 2" Vice Chair Stephen Smith
Edward Banks Craig Spohn

Vincent St. Blanc, IlI
Stephen Toups

Robert Brown
Helen Carter
Robert Fisher

Chair Ogé stated that no votes were taken and no consensus was reached during the
Executive Session.

Personnel Actions
6. Appointment of Interim Director for Northwest Louisiana Technical College

On motion by Supervisor Fisher, seconded by Supervisor Spohn, the Board voted to
appoint Ms. Dianne Clark as the Interim Director of the Northwest Louisiana
Technical College with a compensation package consisting of a base salary of
$101,612, a housing allowance of $20,000, a car allowance of $5,000 or the use of a
state vehicle and a $2,500 civic organization allowance. The appointment is effective
May 13, 2015, for a period of one year. The motion carried.
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Chair Oge presented the Consent Agenda items for consideration by the Board.

On motion by Supervisor Potts, seconded by Supervisor Toups, the Board voted to
approve the Consent Agenda which consists of agenda items H.1 through H.3. The
motion carried.

H. CONSENT AGENDA
Academic Consent Items
New Programs, Program Revisions and Program Terminations (by College)
1. Baton Rouge Community College
Approved new programs and exit points, program revisions, and program terminations
as listed below:
Program Revisions
a. Associate of Applied Science in Construction Management — 5 Stars
CIP Code 52.2001 (Humanities Elective Revision and Removal of Courses ENGR
207 and CMGT 260 and replace by CMGT 225 and CMGT 235 with no change to
the total program credit hours)
b. Technical Diploma in Horticulture — 2 Stars
CIP Code 01.0601 (Reduce credit hours from 60 credit hours to 45 credit hours)
c. Certificate of Technical Studies in Landscape Technician — 2 Stars
CIP Code 01.0601 (Reduce credit hours from 36 credit hours to 25 credit hours)
d. Technical Competency Area in Grower Technician — 2 Stars
CIP Code 01.0601 (Reduce credit hours from 15 credit hours to 11 credit hours)
e. Technical Diploma in Collision Repair Technology — 5 Stars
CIP Code 47.0603 (Reduce credit hours from 60 credit hours to 45 credit hours)
f.  Technical Competency Area in Upholstery Assistant — 2 Stars
CIP Code 48.0303 (Reduce credit hours from 13 credit hours to 9 credit hours)
g. Certificate of Technical Studies in Furniture Technician | — 2 Stars
CIP Code 48.0303 (Change name to Certificate of Technical Studies in Furniture
Technician)
h. Certificate of Technical Studies in Upholstery Technician, Vehicle — 2 Stars
CIP Code 48.0303 (Reduce credit hours from 23 credit hours to 17 credit hours)
Program Terminations
a. Certificate of Technical Studies in Furniture Technician Il — 2 Stars
CIP Code 48.0303

2. Delgado Community College
Approved new programs and exit points, program revisions, and program terminations
as listed below:
New Programs
a. Associate of Applied Science in Process Control and Instrumentation — 4 Stars
CIP Code 15.0404

3. Nunez Community College
Approved new programs and exit points, program revisions, and program terminations
as listed below:
New Programs
a. Technical Competency Area in Entrepreneurship — 3 Stars
CIP Code 52.0101
b. Technical Diploma in Culinary Entrepreneurship — 3 Stars
CIP Code 12.0503
c. Technical Competency Area in Hotel, Restaurant, and Tourism — 3 Stars
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CIP Code 52.0101

Program Revisions

a. Associate of Applied Science in Business Technology-Entrepreneurship —
3 Stars CIP Code 52.0101 (Humanities Elective Revision)

b. Associate of Applied Science in Business Technology-Medical Office Management —
3 Stars CIP Code 51.0713 (Humanities Elective Revision)

c. Associate of Applied Science in Business Technology-Business Administration — 3
Stars CIP Code 52.0101 (Math Elective Revision)

d. Associate of Applied Science in Care and Development of Young Children —

1 Star CIP Code 19.0709 (Speech Course Revision)

e. Certificate of Technical Studies in Emergency Medical Technician-Paramedic — 4
Stars CIP Code 51.0904 (Name change to Certificate of Technical Studies in
Emergency Medical Service Paramedic and increase in credit hours from 33 credit
hours to 37 credit hours)

f.  Associate of Applied Science in Industrial Technology — 4 Stars
CIP Code 15.0612 (Humanities Elective Revision)

Chair Ogé referenced the updates found in Item | and encouraged board members to review
this information.

I. UPDATES

Alternative Financing Projects

Report on General Personnel Actions for LCTCS Colleges and System Office
Status Report on Capital Projects

Third Quarter Contracts Report

Third Quarter Financial Report

Report of Breazeale, Sachse, & Wilson Charges for the Quarter Ended March 31,
2015

o E

J. OTHER BUSINESS

Chair Ogé noted that the annual publication of the LCTCS Office of System Advancement,
Moves Magazine, was issued recently via electronic distribution.

Chair Ogé reminded Board members that their annual ethics report is due Friday, May 15,
2015, and asked those who had not completed it to do so as soon as possible, before Friday.
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K. ANNOUNCEMENTS

Chancellor Earl Meador addressed the Board on the work Chancellors and Directors are
doing to identify budget efficiencies throughout the system, and ways to maximize revenue.
He noted that he is speaking on behalf of his peer chancellors and directors. As leaders,
they have to be able to change and adapt and work with the challenges that are presented.
Any discussion of operation efficiencies must begin with the fundamental discussion
regarding the methods of best practices needed to reduce operating costs at each college and
maximize revenues. Goal will be to trim excess spending while still providing substantive
training to their students and the communities they serve. There are primarily four areas the
chancellors/directors are focusing on are:
- Implementation of Xenegrade at each college. A software program that will
allow a platform to understand non-credit programming at each campus.
- Procurement — working toward receiving system privileges to procure system
wide, resulting in a saving of funds.
- Class Offerings — making good decisions in course offerings, maximizing
revenue in how often and which campuses offer each class.
- Star Ratings — Will continue to maintain Star 1 or Star 2 as needed to maintain
the value of education provided at each campus, serving the communities in
which the programs reside.
In the current budget situation, campus leaders are leaning toward business like decision
making as a cost saving method, but will never lose site of the root or core of existing as
colleges. The priority of student services is forefront throughout ongoing changes in the
state.

L. ADJOURNMENT

There being no further business to come before the Board, and on motion by Supervisor
Spohn, seconded by Supervisor Toups, Chair Ogé adjourned the meeting at 10:51 am.
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan
LCTCS President

THROUGH: Joseph F. Marin? i
Senior Vice President for Finance and Administration

FROM: Anthony Brown

Director of Operations, Risk and Emergency Management
DATE: May 21, 2015

SUBJECT: Preliminary Capital Outlay Request for FY 2016-2017

FOR REVIEW AND ADVISEMENT

Recommendation: Staff recommends that the board accept for review and advisement
the FY 2016-2017 preliminary list of Capital Outlay recommended projects.

Background: This list reflects the capital construction needs of each of the LCTCS
member colleges. The FY 2016-2017 LCTCS Capital Outlay recommended projects are
prioritized in groups as follows:

e Emergency Projects are defined as projects that are essential to correct
conditions that seem to be hazardous to the safety of life or property or to satisfy
state or federally mandated codes.

o Continuing projects are projects that have received previous funding or are in
progress and require additional funding for continuation or completion.

e New Projects are those projects that have not been introduced for funding
consideration or have been submitted but have not received any funding.

This list does not include the complete list of deferred maintenance needs of the colleges
and does not include all projects that have a construction cost of less than $500,000.
Some of the deferred maintenance needs are reflected in the $15,000,000 system-wide
request for Waterproofing and Reroofing project that is the number one emergency
project for this system. The LCTCS staff maintains a prioritized list of roofing projects
needed at our member colleges. Many of the construction projects valued less than
$500,000 at the various campuses are included in the $17,500,000 Small Capital Project
for LCTCS found in the New Projects category. These two projects have been recurring
projects in the LCTCS list of capital outlay needs since 1999.
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Fiscal Impact: The attached preliminary capital outlay request includes projects valued
at more than $555 million for planning, acquisitions, construction, equipment, and
renovations at the various LCTCS campuses over the next five years.

History of Prior Actions: Staff annually submits a preliminary list of capital outlay
projects to the board for review and advisement during the month of June to allow board
members to make recommendations or amendments that they deem necessary. This
preliminary list may also include projects that are being considered during the current
year Legislative Session. If any of these capital outlay projects that are on the LCTCS
preliminary list are included in the final approved version of House Bill 2, the Capital
Outlay Bill, during the current Legislative Session they may be removed from the final
list of LCTCS Capital Outlay Projects that the staff recommends to the LCTCS Board
during the September meeting, if they are fully funded.

Benefits to the System: The capital outlay request process provides an opportunity to
request funding to construct new facilities, make additions, renovate, refurbish, restore
and enhance the facilities of the LCTCS.

Ap’prm"ed for Recommendation to the Board Date
Dr. Monty Sullivan, President
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan
LCTCS President
THROUGH: Joseph F. Marirﬁtwj
Sr. V.P. for Finardce and Administration
FROM: Joel Watkins
Director of Budget and Planning
DATE: May 22, 2015
RE: Professional Services Contract between Fletcher Technical Community
College and JLCR, LLC
FOR BOARD ACTION

Recommendation: Staff recommends that the Board approve a professional services
contract between Fletcher Technical Community College and JLCR, LLC, effective May
1, 2015 through April 30, 2017. This contract is subject to the approval of the state Office
of Contractual Review.

Background: Fletcher Technical Community College wishes to enter into a professional
services contract with JLCR, LLC to provide food services on its campus. JLCR, LLC
will operate as an independent vendor in Fletcher’s food services area selling/serving
high quality food and beverage items to Fletcher students, faculty, and staff.

Fiscal Impact: JLCR, LLC will pay Fletcher Technical Community College 2.5% on
gross sales up to $250,000 and 4.0% on gross sales over $250,000.

History of Prior Actions: N/A

Benefits to the System: The contract will provide needed food services to Fletcher’s
students, faculty, and staff, as well as provide Fletcher with an additional income stream.

Ai)prov'ed for Récommendation to the Board Date

Dr. Monty Sullivan, President
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan
LCTCS President
THROUGH: Joseph F. Maﬁﬂw
Sr. V.P. for Fin and Administration
FROM: Joel Watkins
Director of Budget and Planning
DATE: May 22, 2015
RE: Professional Services Contract between Louisiana Delta Community
College and Opportunities Industrialization Center of Ouachita, Inc.
FOR BOARD ACTION

Recommendation: Staff recommends that the Board approve a professional services
contract between Louisiana Delta Community College and Opportunities
Industrialization Center of Ouachita, Inc., effective July 1, 2015 through June 30, 2016.
This contract is subject to the approval of the Office of Contractual Review.

Background: Louisiana Delta Community College wishes to enter into a professional
services contract with Opportunities Industrialization Center of QOuachita, Inc. (OIC) to
provide literacy evaluation, professional development and job skills training, life skills,
counseling and job placement assistance for low to moderate income clients.

Fiscal Impact: The contract is for $280,000.

History of Prior Actions: This contract has been ongoing since approximately 1996
when the Louisiana Technical College Delta Ouachita Campus and Opportunities
Industrialization Center of Ouachita, Inc. were parties to the contract. Since the inception
of the LCTCS the board has approved similar contracts annually. Louisiana Delta
Community College became party to the contract beginning FY13 after Northeast
Louisiana Technical College was merged with Louisiana Delta Community College.

Benefits to the System: The funding will provide literacy evaluation, professional
development and job skills training, life skills, counseling and job placement assistance
for low to moderate income clients to the citizens of the surrounding area of Ouachita
Parish.

commendation to the Board Date

Dr. Monty Sullivan, President



Changing Lives,
Creating Futures

Monty Sullivan
System President

Officers:
N. J. “Woody” Ogé
Chair

Timothy W. Hardy
First Vice Chair

Deni Grissette
Second Vice Chair

Members:
Robert Brown
Helen Bridges Carter
Keith Gamble
Steve Hemperley
Willie Mount
Michael J. Murphy
Joe Potts
Paul Price, Jr.
Stephen C. Smith
Vincent St. Blanc, [11
Craig Spohn
Stephen Toups

Student Members:
Edward Banks
Robert Fisher

Louisiana
Community
& Technical

College System

265 South Foster Drive
Baton Rouge, LA 70806

Phone: 225-922-2800
Fax: 225-922-1185

www.lctcs.edu

6/10/15 LCTCS BOS MTG
Page 22 of 134

LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan
LCTCS President

THROUGH: Joseph F. Marig 52
Sr. V.P. for Fin and Administration

FROM: Joel Watkins
Director of Budget and Planning

DATE: May 22, 2015

RE: Social Services Contract between Louisiana Delta Community College
and Visual Communication Service

FOR BOARD ACTION

Recommendation: Staff recommends that the Board approve a social services contract
between Louisiana Delta Community College and Visual Communication Service,
effective July 1, 2015 through June 30, 2016. This contract is subject to the approval of
the state Office of Contractual Review.

Background: Louisiana Delta Community College will contract with Visual
Communication Service to provide interpretative services for Students with Disabilities
as outlined by the Americans with Disabilities Act (ADA). The objectives are to provide
interpretive services to students with special needs (deaf and/or hearing impaired).
Fiscal Impact: The contract is not to exceed $120,000.

History of Prior Actions: N/A

Benefits to the System: The contract will provide social services to Louisiana Delta
Community College to fulfill ADA requirements for Students with Disabilities.

Approvéd for R¢commendation to the Board
Dr. Monty Sullivan, President

Date
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan
LCTCS President

THROUGH: Joseph F. Mariﬂ"‘/
Sr. V.P. for Fin and Administration

FROM: Joel Watkins
Director of Budget and Planning

DATE: May 26, 2015

RE: Social Services Contract between Northshore Technical Community
College and Falck Safety Services

FOR BOARD ACTION

Recommendation: Staff recommends that the Board approve a social services contract
between Northshore Technical Community College and Falck Safety Services, effective
July 1, 2015 to June 30, 2016. This contract is subject to the approval of the State Office
of Contractual Review.

Background: Northshore Technical Community College has been awarded an
incumbent worker training grant and wishes to enter into a social services contract with
Falck Safety Services to provide safety training to approximately 465 employees of
Hornbeck Offshore Operators LLC.

Fiscal Impact: Not to exceed $120,400.

History of Prior Actions: N/A

Benefits to the System: The execution of this contract will provide needed safety
training to Hornbeck Offshore Operators LLC.

Appro{fed for/Recommendation to the Board Date
Dr. Monty Swllivan, President
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan

LCTCS President
THROUGH: Joseph F. Marir%"d

Sr. V.P. for Finante and Administration
FROM: Joel Watkins

Director of Budget and Planning

DATE: May 26, 2015

RE: Social Services Contract between Northshore Technical Community
College and Louisiana Machinery

FOR BOARD ACTION

Recommendation: Staff recommends that the Board approve a social services contract
between Northshore Technical Community College and Louisiana Machinery, effective
July 1, 2015 to June 30, 2016. This contract is subject to the approval of the State Office
of Contractual Review.

Background: Northshore Technical Community College has been awarded an
incumbent worker training grant and wishes to enter into a social services contract with
Louisiana Machinery to provide engine diagnostic and maintenance training to
approximately 60 employees of Hornbeck Offshore Operators LLC.

Fiscal Impact: Not to exceed $72,500.

History of Prior Actions: N/A

Benefits to the System: The execution of this contract will provide needed engine
diagnostic and maintenance training to Hornbeck Offshore Operators LLC.

T g scc

Approved for Recommendation to the Board
Dr. Monty Sullivan, President

Date
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan
LCTCS President
THROUGH: Joseph F. Mar‘i‘ﬂw"
Sr. V.P. for Fi e and Administration
FROM: Joel Watkins
Director of Budget and Planning
DATE: May 26, 2015
RE: Social Services Contract between Northshore Technical Community
College and The Marine Training Institute
FOR BOARD ACTION

Recommendation: Staff recommends that the Board approve a social services contract
between Northshore Technical Community College and The Marine Training Institute,
effective July 1, 2015 to June 30, 2016. This contract is subject to the approval of the
State Office of Contractual Review.

Background: Northshore Technical Community College has been awarded an
incumbent worker training grant and wishes to enter into a social services contract with
The Marine Training Institute to provide electronic chart display and information system
training to approximately 120 employees of Hornbeck Offshore Operators LLC.

Fiscal Impact: Not to exceed $117,000.

History of Prior Actions: N/A

Benefits to the System: The execution of this contract will provide needed electronic
chart display and information system training to Hornbeck Offshore Operators LLC.

Apﬁrove& for Redommendation to the Board
Dr. Monty Sullivan, President

Date
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan
LCTCS President
THROUGH: Joseph F. Mariﬁ?wd
Sr. V.P. for Fin and Administration
FROM: Joel Watkins
Director of Budget and Planning
DATE: May 26, 2015
RE: Social Services Contract between Northshore Technical Community
College and New Horizons CLC of New Orleans
FOR BOARD ACTION

Recommendation: Staff recommends that the Board approve a social services contract
between Northshore Technical Community College and New Horizons CLC of New
Orleans, effective July 1, 2015 to June 30, 2016. This contract is subject to the approval
of the State Office of Contractual Review.

Background: Northshore Technical Community College has been awarded an
incumbent worker training grant and wishes to enter into a social services contract with
New Horizons CLC of New Orleans to provide software and project management
training to approximately 110 employees of Hornbeck Offshore Operators LLC.

Fiscal Impact: Not to exceed $96,411.

History of Prior Actions: N/A

Benefits to the System: The execution of this contract will provide needed software and
project management training to Hornbeck Offshore Operators LLC.

D X

Approved for R#comﬁiﬁndation to the Board Date

Dr. Monty Sullivan, President
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan
LCTCS President

THROUGH: Joseph F. Marin
Sr. V.P. for Fin and Administration

FROM: Joel Watkins
Director of Budget and Planning

DATE: May 26, 2015

RE: Social Services Contract between Northshore Technical Community
College and Shell E & P

FOR BOARD ACTION

Recommendation: Staff recommends that the Board approve a social services contract
between Northshore Technical Community College and Shell E & P, effective July 1,
2015 to June 30, 2016. This contract is subject to the approval of the State Office of
Contractual Review.

Background: Northshore Technical Community College has been awarded an
incumbent worker training grant and wishes to enter into a social services contract with
Shell E & P to provide safety training to approximately 246 employees of Hornbeck
Offshore Operators LLC.

Fiscal Impact: Not to exceed $92,425.

History of Prior Actions: N/A

Benefits to the System: The execution of this contract will provide needed safety
training to Hornbeck Offshore Operators LLC.

yirhn e

Approved for chommendatlon to the Board Date

Dr. Monty Sulliyan, President
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

May 25, 2015

To: Dr. Monty Sullivan
President

From: Dr. Daniel Robﬁ
Vice President for Academics and Student A ffairs

Re: New Programs, Program Revisions, and Program Terminations at Baton
Rouge Community College for consideration during the June 2015
LCTCS Board of Supervisors meeting.

FOR BOARD ACTION:

Recommendation: Staff recommends approval of new programs and exit points,

program revisions, and program terminations as listed below:

Baton Rouge Community College

New Programs
a. Associate of Applied Science (AAS) in Midwifery (CIP Code 51.3401) -

2 Stars

Currently there are at least eight birthing centers in the state of
Louisiana: there are seven in the Baton Rouge area. In 2011, according
to the Louisiana State Board of Medical Examiners (LSBME), there
were eight licensed midwives in the state. The state’s practicing
midwives are concentrated in the Acadiana, Baton Rouge, and greater
New Orleans areas. The trend in home births is rising and the lack of
midwives in Louisiana is problematic. According to the US Centers for
Disease Control and Prevention for the year 2008, of the 4.2 million
births reported in the United States, one percent were “out-of-hospital
births™: about 66 percent of those “out-of-hospital births” were at
residences, while 28 percent were at a freestanding birthing center.
Midwives attended 61 percent of the home births, and more than 80
percent of the home births, and more than 80 percent of the home births
were to non-Hispanic white women, according to the data. The addition
of the midwifery program is expected to attract and support additional
life science-focused businesses which, according to Louisiana Economic
Development (LED), rank among the top industries in Louisiana, with a
state investment of $500 million. Currently, students seeking academic
training in midwifery must leave the state to obtain this type of
education. The courses in the program are aligned with the Essential
Competencies outlined by the Midwifery Education Accreditation
Counsel (MEAC), the agency to which the college will apply for
accreditation. Effective fall 2016.

Program Revisions

a. Certificate of Technical Studies (CTS) in Aviation Maintenance

Technician, Powerplant (CIP Code 47.0608) — 5 Stars
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Increase credit hours from 25 to 32. To simplify the program requirements,
streamline the program, and facilitate program completion. Students will be
able to complete the CTS in three semesters, at which point they will be eligible
to take the FAA oral and written certification exams.

b. Associate of Science (AS) in Pre-Engineering (CIP Code 14.0101) — 5 Stars
and Transfer
62 credit hours
i.  Add a new concentration in Nanosystems Engineering.

The nanosystems engineering concentration will provide a pathway for
students interested in pursuing a Bachelor’s degree at the university
level. Per Louisiana Tech University, nanosystem engineering can be
described as the branch of engineering that deals with design,
development and characterization of materials, devices, and systems in
the range of 1-100 nanometer (1 nanometer is a billionth of a meter), as
well as their integration with macro scale devices and system. The
program outline for the Nanosystems Engineering concentration has
been composed for students who wish to pursue a bachelor’s degree at
Louisiana Tech University. Effective fall 2015.

Program Termination
¢. Certificate of Technical Studies (CTS) in Furniture Technician II (CIP
Code 48.0303) — 2 Stars

Background: Colleges are requesting additions based on a review of curriculum.

History of Prior Actions: There is a history of reviewing programs to meet college
needs.

Fiscal Impact: The fiscal impact should be minimal. Any associated costs were
included in the review process.

Benefits to System: If approved this will allow colleges to better meet the campus
needs.

Approve& for Recbmmendation to the Board Date
Dr. Monty Sullivz{p, President
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

May 25, 2015

To:

Dr. Monty Sullivan
President

From: Dr. Daniel Rob#
Vice President for Academics and Student Affairs

Re: New Programs, Program Revisions, and Program Terminations at
Delgado Community College for consideration during the June 2015
LCTCS Board of Supervisors meeting.

FOR BOARD ACTION:

Recommendation: Staff recommends approval of new programs and exit points,

program revisions, and program terminations as listed below:

Delgado Community College
New Programs
a. Technical Competency Area (TCA) in Architectural Contractor
Practices (CIP Code 15.0101) — 5 Stars

The purpose of the three-course, 9 credit hour Architectural Contractor
Practices TCA is to recognize through skill assessments individuals who
demonstrate mastery of the core competencies of Architectural
Contractor Practices (entry-level) through successful completion of
measurable assessments. The goal of proposed TCA in Architectural
Contractor Practices is to raise the level of performance of technical
workers to assist these individuals in finding higher-wage jobs and to
help employers ensure their workforce increases the company’s
productivity and competitiveness. Completers of the proposed TCA will
understand the work activities and related skills involved with
Architectural Contractor Practices (Construction Coordinators). The
courses comprising the proposed TCA are existing at the College. and
are used in an existing Associate of Applied Science in
Architectural/Design Construction Technology. Packaging these
courses as a recognized Technical Competency Area will allow students
to demonstrate successful completion of an organized curriculum,
designed to lead to entry-level employment with a pathway to complete
their Associate degree, and packaging these courses as a TCA will incur
no additional costs to the College. Effective fall 2015.

b. Technical Competency Area (TCA) in A+ Certification (CIP 47.0199) —
5 Stars
The goal of this TCA is to provide an overview of the CompTIA A+
certification program, the industry standard for validating the skills expected
of entry-level computer technicians. Topics covered include motherboards,
memory, processors, video, storage media and devices, printers. operating
systems, networking, virtualization, mobile devices, and security. Students
who successfully complete the Technical Competency Area in A+
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Certification are eligible to sit for national certification examinations:
CompTIA A+ Exam 220-801 and CompTIA A+ Exam 220-802. The
courses comprising the proposed TCA are existing at the College, and are
used in an existing Associate of Applied Science degree program in
Electronics Service Technology with a Concentration in Computer and
Electronics Service Repair. Packaging the course as a recognized Technical
Competency Area will allow students to demonstrate successful completion
of an organized curriculum, designed to lead to industry based certification.
Enrollment in the courses and related program is healthy, and packaging
these courses as a TCA will cause no additional expenditure of funds for the
College. Effective fall 2015.

Technical Competency Area (TCA) in PLC Programming (CIP Code
15.0303) — 4 Stars

Delgado Community College proposes a 4 credit hour Technical
Competency Area in PLC Programming. The proposed Technical
Competency Area’s learning outcomes map to industry standards utilizing
Allen-Bradley and Siemens programmable logic controllers as a basis.
Completers of the proposed T.C.A. will understand the work activities and
related skills involved with PLC Programming. The Programmable Logic
Controller (PLC) is a digital computer armored for severe conditions, to
include dust, moisture, heat, cold, and vibration; and, PLCs have the
capability for extensive input/output arrangements. While the automotive
industry remains one of the largest users of PLCs, other automated
manufacturing and process control industries also depend heavily on PLCs
to ensure efficient and accurate processes are completed. Electrical-
Electronics Engineers and those providing support to such engineers are
heavily involved in the programming and installation of Logic Controllers.
The creation of a TCA focusing primarily on Programmable Logic
Controllers will allow current members of the workforce to upgrade their
skills in an area of their profession experiencing rapid technological
advancement, and will allow those students enrolled in related degree
programs to earn a recognized credential to secure entry-level employment
while continuing their educational career. The course comprising the
proposed T.C.A. is existing at the College, and is used in an existing
Associate Science degree program in Electrical-Electronics Engineering
Technology. Enrollment in the course and related program is healthy, and
packaging this course as a TCA will cause no additional expenditure of
funds for the College. Effective fall 2015.

. Technical Competency Area (TCA) in Net+ Certification (CIP Code
11.0901) — 5 Stars

The goal of this two course, 6 credit hour TCA is to provide an overview of
the CompTIA NET + certification program, the industry standard for
measuring the skills as a network technician: understanding of network
hardware, installation, and trouble shooting. Students who successfully
complete the Technical Competency Area in Net + Certification are eligible
to sit for national certification examination: CompTIA Network+ Exam
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number N10-006. Successful completion of this examination will allow
students to find entry level employment in a variety of computer networking
industries to include the educational, business, governmental, and non-profit
arenas. As an entry-level certification, completers of the proposed TCA
may continue on their path toward Associate degree, while gaining valuable
experience in the work environment. The courses comprising the proposed
TCA are existing at the College, and are used in an existing Associate of
Applied Science degree program in Computer Network Technology.
Enrollment in the courses and related program is healthy, and packaging
these courses as a TCA will cause no additional expenditure of funds for the
College. Effective fall 2015.

Certificate of Technical Studies (CTS) in Computer Network
Technology (CIP Code 11.0901) — 5 Stars

Delgado Community College proposes a nine course, 21 credit hour
Certificate of Technical Studies program in Computer Network Technology.
The proposed program’s learning outcomes map to industry standards
including COMP-TIA certification standards. An instructional program in
Computer Network Technology focuses on the design, implementation, and
management of linked systems of computers, peripherals. and associate
software to maximize efficiency and productivity. The proposed program
will include instruction in operating systems and applications; systems
design and analysis; networking theory and solutions; types of networks;
network management and control; network flow and optimization; security;
configuring; and troubleshooting. The goal of the Certificate of Technical
Studies program is to provide students with competencies necessary to enter
the workforce in entry-level positions in Computer Networking and to
pursue nationally recognized certifications. The courses comprising the
proposed C.T.S. are existing at the College, and are used in an existing
Associate of Applied Science degree program in Computer Network
Technology. Packaging the courses as an exit point Certificate of Technical
Studies program will allow students to demonstrate successful completion of
an organized curriculum, designed to lead to entry-level employment while
students continue their education to Associate degree for career
advancement and/or specialization. Effective fall 2015.

Technical Competency Area (TCA) in AutoCAD (CIP Code 15.1301) —
4 Stars

Delgado Community College proposes a three course, 9 credit hour
Technical Competency Area in AutoCAD. Entry-level drafters begin with
an Associate degree, and those who provide support to drafting
professionals may do so with a certificate, degree. or possession of an
Industry Based Certification. Students who successfully complete the
Technical Competency Area in AutoCAD are eligible to sit for national
certification examination administered by Certipoint. With the expansion of
the construction industry, qualified applicants in this field are expected to be
in high demand for the foreseeable future. The proposed TCA is designed
as an exit point, attainable within the Certificate of Technical Studies and
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the Associate of Applied Science in Computer Aided Design and Drafting.
Packaging the courses as a recognized TCA will incur no additional cost to
the college, as all courses are existing and are offered on a regular basis.
Effective fall 2015.

. Technical Competency Area (TCA) in Revit (CIP Code 15.1301) — 4
Stars

The goal of this four course, 12 credit hour TCA is to provide an overview
of the Autodesk Revit Certified User Certification program, which evaluates
knowledge of the core competencies required for mastery of the Revit
software program, to include: navigating the user interface and managing
files; working with views, including creating camera views; creating levels,
walls, doors, and windows; handling components, columns, and grids;
creating stairs, railings, roofs, and floors; and, sketching, annotating, and
scheduling. The proposed TCA is designed as an exit point, attainable
within the Certificate of Technical Studies and the Associate of Applied
Science in Computer Aided Design and Drafting. Packaging the courses as
a recognized TCA will incur no additional cost to the college, as all courses
are existing and are offered on a regular basis. Students who successfully
complete the Technical Competency Area in Revit are eligible to sit for
national certification examination. Effective fall 2015.

. Technical Competency Area (TCA) in Quickbooks (CIP Code 52.0302)
— 5 Stars

Students who successfully complete the 6 credit hour Technical
Competency Area in QuickBooks are eligible to sit for the industry-based
certification exam offered by QuickBooks to receive the following
credentials: Certified QuickBooks User. Intuit QuickBooks is the industry
leader in accounting software for small businesses and medium-sized
businesses. This certification program focuses on the general knowledge of
accounting/bookkeeping and the skills required in the most commonly used
accounting software application. QuickBooks Certification validates
essential knowledge for an entry-level accounting position and provides
marketable skills that speak to employers. According to Intuit, 80 percent of
today's small businesses use QuickBooks. Skilled users of this software will
have a competitive edge in the accounting and auditing clerk job market.
The courses comprising the proposed TCA are existing at the College, and
are used in an existing Associate of Applied Science degree program in
Accounting and in an existing Certificate of Technical Studies program in
Accounting Technology: Account Clerk. Packaging the courses as a
recognized Technical Competency Area will allow students to demonstrate
successful completion of an organized curriculum, designed to lead to
industry based certification. and will incur no additional costs to the
College. Effective fall 2015.

Technical Competency Area (TCA) in Logistics Technician-Entry Level
(CIP Code 52.0203) — 5 Stars
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Delgado Community College proposes a 3 credit hour Technical
Competency Area (TCA) in Logistics Technician Entry Level. Completers
of this proposed Technical Competency Area will understand the work
activities and related skills involved with moving material throughout the
supply chain in a manufacturing environment: to and from production sites,
to warehouses and distribution centers, to material handlers within the
various transportation modes. Students who successfully complete the
Technical Competency Area in Logistics Technician Entry Level are
eligible to sit for a national certification exam to receive the following
credential: Certified Logistics Associate. The certification examination is
offered by the Manufacturing Skill Standards Council (MSSC). The
proposed TCA will be an exit point in the College’s existing Associate of
Applied Science degree in Business and Management with a concentration
in Logistics, and an exit point in the College’s existing Certificate of
Technical Studies program in Logistics Technology, and, as such, will incur
no additional expenses for the College. Effective fall 2015.

Technical Competency Area (TCA) in Logistics Technician-Front Line
Supervisor (CIP Code 52.0203) — 5 Stars

Completers of this 6 credit hour TCA will understand the front line
supervisor’s function and related skills involved with moving material
throughout the supply chain in a manufacturing environment: to and from
production sites, to warehouses and distribution centers, to material handlers
within the various transportation modes. Students who successfully
complete the Technical Competency Area Logistics Technician Front Line
Supervisor are eligible to sit for a national certification exam to receive the
following credential: Certified Logistics Technician. The certification
examination is offered by the Manufacturing Skill Standards Council
(MSSC). The proposed TCA will be an exit point in the College’s existing
Associate of Applied Science degree in Business and Management with a
concentration in Logistics, and an exit point in the College’s existing
Certificate of Technical Studies program in Logistics Technology, and will
incur no additional expenditure of funds for the College. Effective fall
2015.

. Technical Competency Area (TCA) in Global Logistics Associate (CIP
Code 52.0203) — 5 Stars

The completers of the proposed 3 credit hour TCA’s learning outcomes will
possess skills required for entry level employment in a variety of
transportation logistics functions. Successful completers of the proposed
TCA are eligible to earn the American Society of Transportation and
Logistics Global Logistics Associate certification. The goal of this
Technical Competency Area is to provide completers with the basic
knowledge necessary for an entry level employment in the New Orleans
region transportation and logistics industry. The course comprising the
proposed TCA is existing at the College, and is used in an existing
Certificate of Technical Studies (CTS) program in Logistics Technology:
and, the CTS may be applied to the existing Associate of Applied Science in
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Business and Management, with a Concentration in Logistics Management.
Packaging the course as a recognized Technical Competency Area will
allow students to demonstrate successful completion of an organized
curriculum, designed to lead to industry based certification. Enrollment in
the course and related programs is healthy, and packaging this course as a
TCA will cause no additional expenditure of funds for the College.
Effective fall 2015.

Background: Colleges are requesting additions based on a review of curriculum.

History of Prior Actions: There is a history of reviewing programs to meet college
needs.

Fiscal Impact: The fiscal impact should be minimal. Any associated costs were
included in the review process.

Benefits to System: If approved this will allow colleges to better meet the campus

b L7

Approved for Retommendatlon to the Board Date
Dr. Monty Sullivan, President
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

May 25, 2015

To:

Dr. Monty Sullivan
President

From: Dr. Daniel Rob%
Vice President for Academics and Student Affairs

Re: New Programs, Program Revisions, and Program Terminations at
Northshore Technical Community College for consideration during the
June 2015 LCTCS Board of Supervisors meeting.

FOR BOARD ACTION:

Recommendation: Staff recommends approval of new programs and exit points,

program revisions, and program terminations as listed below:

Northshore Technical Community College
Program Revision

a. Associate of Applied Science (AAS) in Technical Studies: Industrial
Maintenance Technology Concentration (CIP Code 47.9999) — 5 Stars
Increase clock hours from 900 clock hours to 1,050 clock hours.

ses
111.

iv.

vi.

Vii.

viii.

Revise: Technical Diploma (TD) in Industrial Maintenance
Technology (CIP Code 47.0303) — 5 Stars

Increase clock hours from 675 clock hours to 825 clock hours.

Add: Certificate of Technical Studies (CTS) in IMT: General
Automated Transportation Technology (CIP Code 47.0303) — 5
Stars

15 credit hours and 300 clock hours.

Add: Certificate of Technical Studies (CTS) in IMT: General
Marine Transportation Technology (CIP Code 47.0303) — 5 Stars
15 credit hours and 300 clock hours.

Add: Certificate of Technical Studies (CTS) in IMT: Core (CIP
Code 47.0303) — 5 Stars

19 credit hours and 330 clock hours

Add: Technical Competency Area (TCA) in Industrial
Maintenance Maritime Foundations (CIP Code 47.0303) — 5
Stars

5 credit hours and 75 clock hours.

Revise: Certificate of Technical Studies (CTS) in IMT:
Industrial Maintenance Mechanic (CIP Code 47.0303) — 5 Stars
Reduce credit/clock hours from 21/315 to 12/270.

Revise: Technical Competency Area (TCA) in MMAT Core to
IMT Foundations (CIP Code 47.0303) — 5 Stars

Reduce credit/clock hours from 5/75 to 7/105.

Delete: Certificate of Technical Studies (CTS) in IMT: Pipefitter
(CIP Code 47.0303) — 5 Stars
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The revision to the Industrial Maintenance Technology program is driven by college
industry partners’ skilled employee requirements. Northshore Technical Community
College met with industry partners on multiple occasions to ensure the college is
providing industry needed training and maintaining academic quality. The requested
additional exit point align with industry based certifications for employment is high-
demand occupations.

Background: Colleges are requesting additions based on a review of curriculum.

History of Prior Actions: There is a history of reviewing programs to meet college
needs.

Fiscal Impact: The fiscal impact should be minimal. Any associated costs were
included in the review process.

Benefits to System: If approved this will allow colleges to better meet the campus

S

Approvecf’ for Recormen 0{1 to the Board Date

Dr. Monty Sullivan] President
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

May 25, 2015
To: Dr. Monty Sullivan
President
From: Dr. Daniel Rob%
Vice President for Academics and Student Affairs
Re: New Programs, Program Revisions, and Program Terminations at South

Louisiana Community College for consideration during the June 2015
LCTCS Board of Supervisors meeting.

FOR BOARD ACTION:
Recommendation: Staff recommends approval of new programs and exit points,
program revisions, and program terminations as listed below:

South Louisiana Community College
Program Revision
a. Associate of Applied Science (AAS) in Technical Studies (CIP Code
47.9999) — 5 Stars
a. Add: Technical Diploma (TD) in Practical Nursing

Concentration (CIP Code 51.3901) — 5 Stars
SLCC requests the LCTCS Board approve that the addition of the
Technical Diploma of Practical Nursing as part of eligible program
entries into the recently established CIP 479999 Associate of
Applied Science in Technical Studies. This provides an opportunity
for those holding this TD in Practical Nursing to attain an AAS.
Once attained it provides a clear pathway for these graduates to
pursue a Bachelors of Applied Sciences Degree at Northwestern
State University, a valuable transfer partner.

b. Associate of Applied Science (AAS) in Clinical Laboratory Science (CIP
Code 51.1004) — 4 Stars
SLCC requests the LCTCS Board approve that restructure, recoding
and renaming of courses in our CIP 51.1004 Associate of Applied
Science in Clinical Laboratory Science program.

¢. Associate of Applied Science (AAS) in Surgical Technology (CIP Code
51.0909) - 4 Stars
Reduce credit hours from 69 to 65. SLCC requests the LCTCS
Board approve that restructure, recoding and renaming of courses in
our CIP 51.0909 Associate of Applied Science in Surgical
Technology program.

d. Technical Diploma (TD) in Oil and Gas Production Technology (CIP
Code 15.0903) - 5 Stars
45 credit hours; Effective fall 2015.
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i.  Add: Certificate of Technical Studies (CTS) in Oil and Gas
Production Helper I (CIP Code 15.0903) — 4 Stars
17 credit hours and 285 clock hours.

ii. Add: Certificate of Technical Studies (CTS) in Oil and Gas
Production Helper II (CIP Code 15.0903) — 4 Stars
30 credit hours and 570 clock hours.
SLCC requests the LCTCS Board approve the new program
proposal allowing SLCC to proceed with seeking all additional
approvals to be able to deliver this new industry driven initiative.

e. Associate of Applied Science (AAS) in Application Software
Development (CIP Code 11.0201) - 5 Stars
Includes credentials of Technical Diploma (TD) and Certificate of
Technical Studies (CTS) exit points. SLCC requests the LCTCS
Board approve the substitution of the ASDV prefix in all dedicated
courses that are included in already approved CIP 11.0201 AAS, TD
and Certificates in Application Software Development programs.

Background: Colleges are requesting additions based on a review of curriculum.

History of Prior Actions: There is a history of reviewing programs to meet college
needs.

Fiscal Impact: The fiscal impact should be minimal. Any associated costs were
included in the review process.

Benefits to System: If approyed this will allow colleges to better meet the campus

Y

Approved for Recommendation to the Board Date
Dr. Monty Sullivan, 'President
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan
System President

David Helveston
Vice President for Workforce Solutions, Career & Technical Education

FROM:

THROUGH: Joseph Marin
Senior Vice President for Finance and Administration

DATE: May 26, 2015
SUBJECT: Ratification of New Incumbent Worker Training Program Contract
FOR BOARD ACTION

Recommendation: Staff recommends the Board ratify one (1) Incumbent Worker
Training Program Contracts as shown in the table below:

Type of

Training/Reason for
Modification

Contract
Amount

Contractor

College Naive

Grant to provide training
for 210 employees in
tank barge, 100/200 ton

South Central
Louisiana Technical

LeBeouf Bros.
Towing, LLC

$130,526

mate, firefighting,
confined space,
deckhand training, radar

College observer, fall protection,

and wheelhouse
simulator training to
meet industry demand.

Background: In accordance with procedures established by the Board, the system staff
has signed the above mentioned contract and sent it to the Louisiana Workforce
Commission for final approval.

Fiscal Impact: The total amount of this contract is $130,526. The LCTCS colleges will
administer these Louisiana Workforce Commission funds.

Benefits to the System: The Incumbent Worker Training Program is a customized
training program administered by the Louisiana Workforce Commission (LWC). Funds
are granted through contracts between LWC, employers and the LCTCS.

Approved for Recommendation to-the Board Date
Dr. Monty Sullivan
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LOUISIANA WORKFORCE COMMISSION
INCUMBENT WORKER TRAINING PROGRAM SOCIAL SERVICES CONTRACT

TOTAL CONTRACT AMOUNT | CONTRACT NUMBER CFMS NUMBER
$130,526.00 73 54 /‘fﬁ
CONTRACTOR: ' TRAINING INSTITUTION: ' EMPLOYER:
Louisiana Workforce Commission South Central Lte-Young Memorial LeBeouf Bros. Towing, LL.C
P. O. Box 94094 Campus P. O. Box 9036
Baton Rouge, Louisiana 70804-9094 P. O. Box 2148 Houma, LA 70361-9036
Morgan City, La 70380 NAICS Code: 488330
Contact Person: Contact Person: Contact Person:
Veronica Wright - IWTP Specialist Caleb Verrett Dwayne Portier, Safety/Training
(225) 342-8968 (985) 380-2957 Ext. 307 (985) 594-6692
(225) 342-8991 (fax) (985) 380-2440 (fax) (985) 594-5253 (fax)
Email: vwrigﬂt@lwc.!a.guv Email: calebverrett@scl.edu Email: dportier@ !eImnut'towingr.mm ‘
CHECK IF MODIFICATION | | Modification Number : ( # ) Date: ( } (See Page 3 for Details)

CONTRACT PERIOD: This contract agreement covers the period from May 5. 2015 through May 4, 2016.

The Louisiana Workforce Commission {hereinafter referred to as LWC ) and the above listed Traming Institution and Emplover or
Consortium (hereinafter referred to jointly as employer(s) and training provider(s) do hereby enter into this contract. This contract
1s in accordance with the Louisiana State Employment Security Law, (R.S. 23:1314) which authorized the Workforce
Development Training Account to be used solely and exclusively to fund customized training for businesses operating in
Louisiana.

The continuation of this contract is contingent upon the appropriation of funds to fulfill the requirements of the contract by the
Legislature. If the Legislature fails to appropriate sufficient menies to provide for the continuation of the contract, or if
appropriation is reduced by the veto of the Governor or by any means provided in the Appropriations Act to prevent the total
appropriation for the year from exceeding revenues for that year, or for any other lawful purpose, and the effect of such reduction
is to provide insufficient monies for the continuation of the contract, the contract shall terminate on the date of the beginning of the
first fiscal year for which funds are not appropriated.

PERFORMANCE OBJECTIVES OF CONTRACT:

During the contract period. it is expected that the performance under this contract will be subject to the ollowing levels:

210 I, Number of emplovees to complete training defined as the aumber of participants reported and verified by the
vendor and/or training provider as having successfully completed all classes. courses, seminars. ete., he/she
was scheduled to complete in the IWTP contract/application with successful delivery of the training and
updated job skills verified by the employer.

(75
S
b

Number of gdditional jobs created defined as the number of positions created and filled as a result of
employees who participate in IWTP training and who are subsequently promoted to higher-level positions.

3. Number of jobs retained detined as prevention of job loss caused by obsolete skills, technological change, or
national or global competition.

dverage Wage Increase defined as the average wage increase for those persons for whom a wage increase
was the intended outcome.

15.06% 4

A contract will be considered successful if the average of all performance objectives combined meets or exceeds 75%. In
caleulating the overall percentage of completion, the maximum percentage for each performance objective will not exceed 100%.
It is the responsibility of the employer(s) and training provider(s) to advise LWC in advance if contract terms are insufficient to
complete contract objectives (Refer to Re-budgeting and/or Modifications Sections. I and 1), LWC shall retain the right to
withhold funds awarded, modify the terms and conditions of this award. and reclaim disbursed funds from the awardee(s)
commensurate with unmet performance objectives and the foregone benefits to the state.

Contracts Office [WTP Version 1.1 - 7/9/08
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South Central LTC-Young Memorial Campus/LeBeouf Bros. Towing, LLC

Customized Training

SUMMARY OF LINE ITEMS COSTS

Employer Amount Total
Contribution of Funding Cost
Amount Regquested
Course Costs - PUBLIC $4,116.00 $89,810.00 $93,926.00
Course Costs - PRIVATE $15.150.00 ]  $28,850.00]  $44,000.00
Course Costs - VENDOR $0.00 $34,000.00 %0.00
[OTAC COURSETCUSTS | $19,266.00] $1718,660.007] ,026.
Materials & Supplies $0.00 $0.00 $0.00
Equipment/Furniture/Classroom Fixtures $10,000.00 $0.00 $10,000.00
Travel-Lodging/Meals/Mileage $0.00 $0.00 $0.00
(Trainees/Instructors)
Faciiity Rental $0.00 $0.00 $0.00
TOTAL PROGRAM TCOSTS T $29,266.00' 660, T147,926.00
ADMINISTRATIVE COSTS ALLOWABLE
(Funding Requested Limited to 10%" of Total
Program Costs Requested) $0.00 $11,866.00 $11,866.00
GRAND TOTALST $29,266.00] $130,526.00| $159,792.00

“Cumulative Administrative Costs shall not exceed 10% of the Total Cumulative Program

Costs Expenditures.

Upon receipt of each invoice, LWC will reimburse only the 10% limit. it is the responsibility of

training provider

coordinators to ensure that this limit is not exceeded.

Page 42 of 134
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South Central Lte-Young Memorial Campus/ LeBeouf Bros. Towing, LLC

SCOPE OF WORK

The responsibilities of the employer(s) and training provider(s) are described in the attached “Incumbent Worker Training Program
(IWTP), Workforce Development Training Fund. Training Award Application,” the entirety of which is incorporated herein. To
the extent there are any variances between said application and this document the terms of this document shall prevail.

TERMS AND CONDITIONS

L RE-BUDGETING

The primary training provider is permitted to re-budget up to a maximum of 10% of the total obligation award per year
among approved line item categories to meet unanticipated requirements, provided that:

1. The expenditure shall be justified as necessary for the successtul continuation and/or completion of the project.
2: Funds are re-budgeted only in those line items that were approved in the original application.
3. The re-budgeting does not contravene any funding stipulation in the contract.
4, The training coordinator shall obtain prior institutional approval, using an established method.
5, At a minimum, the prior institutional approval shall include:
a, A written justification;
b. A revised budget clearly denoting the categories from which and to which the funds were transferred;
c, Signatures of appropriate training provider officials.
6. A signed copy of each prior institutional approval shall be promptly forwarded to LWC within five (5) working

days of final approval to the IWTP Manager.

Any request to: (1) pay additional compensation; (2) to purchase equipment not approved in the original application,
unless the equipment re-budgeting request involves no more than a change in make or model number; or (3) to re-budget
project funds in excess of 10% of the total obligation award per year, shall adhere to the same procedures outlined above,
except that prior final approval shall be obtained from the IWTP Program Manager.

No re-budgeting will be allowed during the last 90 calendar days prior to the contract ending date. Failure to follow
the procedure as cutlined may result in disapproval of the request.

1L MODIFICATIONS

Modifications are changes to the ending date of the contract, the total obligation amount, the employer(s) or training
provider(s) identification or ownership information and/or any substantial changes to programmatic work in previously
approved services provided. Substantial changes to programmatic work shall mean changes that affect the overall nature
or character of training services being provided or received. All modifications require written amendment to the contract,
which must be signed by all parties and approved by LWC. The terms and conditions of the original contract shall remain
in effect until LWC has approved a modification. No modification will be allowed during the last 90 calendar days
prior to the contract ending date. No changes to the performance objectives in the contract will be allowed during the
last 180 calendar days prior to the original contract ending date. For changes in the total obligation amount and/or
substantial changes to services provided, LWC may require an updated application form to be submitted. Failure to follow
the procedure as outlined may result in disapproval of the request.

Contracts Office IWTP Version 1.1 — 7/9/08
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RECORDS, REPORTS, DOCUMENTS; OWNERSHIP

The training institution will submit to LWC quarterly reports on a form approved by LWC describing progress toward the
performance objectives specified in this contract. Quarterly reports are due 15 calendar days after each calendar quarter.
Quarterly report information provided on participants will include names, addresses and individual identification numbers
as required by LWC. All reported information will be held privileged and confidential according to La. R.S. 23:1660
(Privacy Act). Failure to submit completed quarterly and customer satisfaction reports and invoices on a timely basis may
result in either payments to a training institution being withheld or termination of this contract, and if necessary and
appropriate, reclaiming of disbursed funds.

All records, reports, documents and other material related to this contract or delivered or transmitted to employer(s) and
training provider(s) by LWC or obtained or prepared by employer(s) and training provider(s) in connection with the
performance of the services contracted for herein shall become the property of LWC, and shall, upon request, be returned
by employer(s) and training provider(s) to LWC at employer(s) and training provider(s) expense, at termination or
expiration of this contract.

In order to fulfill the employer contribution commitment as stated in the approved application, employers must establish
methods to document and track employer contributions as they are delivered. Employers must ensure that, upon request,
all records and documentation of employer contributions are made available for review by any designated federal, state or
LWC staff member. The LWC Monitoring Unit will review and verify employer contributions and documentation during
the required on-site monitoring reviews.

Employer(s) and training provider(s) must maintain all records pertaining to this contract for a period of three years after
the date of final payment.

TAXES

Training institution hereby agrees that the responsibility for payments of taxes from the funds thus received under this a
agreement and/or legislative appropriation shall be its obligation and identified under its federal tax identification number.

ASSIGNMENT

Employer(s) and training provider(s) shall not assign any interest in this contract and shall not transfer any interest in
same (whether by assignment or novation), without prior written consent of LWC. Contractor may assign or transfer any
interest in this contract to either contractor’s parent company or to an affiliate company that succeeds to the business, or
employer(s) and training provider(s) contemplated herein, provided, further, that such assignment or transfer to either
contractor’s parent company or to an affiliate company that succeeds to the business or contractor contemplated herein
meets all eligibility requirements for this program. Any such assignments will be executed by a written amendment
signed by all parties and approved by LWC.

Claims for money due or to become due to employer(s) and training provider(s) from LWC may be assigned to a bank,
trust company, or another financial institution without such prior written approval. Notice of such assignment or transfer
shall be farnished promptly to LWC.

USE OF FUNDS

A. ELIGIBLE TRAINING COSTS

Funds received as a result of this contract may be used only for reasonable costs in support of those IWTP
activities that are specified in the contract award.

Eligible training costs may include the following:

1. Wages for instructors and training coordinators employed by the applicant or training provider,
Louisiana public and/or private school tuition, contracts for vendor trainers, and/or training seminars.

2. Travel Costs (limited to no more than 30 percent of the total training award): travel for trainers and
training coordinators (company and training provider), and travel for trainees. Travel expenses
reimbursable under this agreement must comply with State Travel Regulations, PPM 49.

Contracts Office IWTP Version 1.1 —7/9/08
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3 Material and Supply Costs: training texts and manuals, audio/visual materials, skills assessment
(documents or services to determine training needs), raw materials (for manufacturing and new
employee on-the-job training), Computer Based Training (CBT) software; and

4, Other Costs: facility rental associated with the training contract and fees or service costs incurred by the
monitoring entity associated with the contract to monitor the training.

B. INELIGIBLE TRAINING COSTS
ITWTP funds may not be used for the following activities, items or expenditures:
i P Trainee wages and fringe benefits.
2. Non-consumable tangible property (e.g., equipment, calculators, furniture, classroom fixtures, non-

Computer Based Training (CBT) software), unless such property will be owned by a public training
provider at the conclusion of the training contract;

3. Out-of-state publicly supported and/or private schools;
4, Employee handbooks;

5. Scrap produced during training;

6. Food, refreshments, and

7. Awards,

VIIL PAYMENTS

This contract is not effective and payment will not be made until approval of the Executive Director or his/her designee in
accordance with La. R.S. 39:1502. Upon completion to the reasonable satisfaction of LWC, LWC hereby agrees to pay
the training institution the maximum sum of contract. Any work performed under this contract prior to the approval
of LWC is performed at the risk of the training provider. Should LWC approval of the contract not be obtained,
payment for any work performed by the provider may not be rendered by the state.

A. Invoicing - The training institution will submit invoices to LWC at a minimum of once a quarter with
appropriate supporting documentation, in a form approved by LWC, indicating the amount and purposes of the
payments made on behalf of this training program not to exceed the approved Line Item Budget-Cost Categories.
Subject to the training institution’s compliance with this section and Section III of this contract entitled Records,
Reports, Documents: Ownership, invoices will be eligible for reimbursement at 100%; however, total contract
reimbursements cannot exceed 90% of the total grant amount until the performance objectives stated in the
contract have been met, at which time the remaining 10% of the grant award will be made available for
reimbursement.

: LWC will not seek to withhold award funds or reclaim disbursed funds from one party to this contract
in the event the other party fails to meet its performance objectives. LWC will not hold the training
institution financially responsible for the failure of an employer to meet its specified performance
objectives. Nor will LWC hold the employer responsible for the failure of the training institution to
meet its performance objectives.

2. If both parties perform according to the standards of the contract or subsequent modifications to the
contract, without receiving written notification that deficiencies have been noted that would jeopardize
payment of the final 10% of the contract award, LWC will reimburse the final 10% of the funds
according to the regular reimbursement procedures. If one of the parties fails to perform as specified in
the contract, LWC may withhold from that party a proportionate and appropriate amount of the final
10% of the award until the contract requirements have been met.

3 LWC reserves the right to withhold payments for costs for training that did not occur as scheduled in
the IWTP contract/application.
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4. Training costs for which adequate documentation has not been provided may be questioned and may
ultimately become disallowed costs if the appropriate documentation is not provided in a timely
manner. Such costs will not be reimbursed by LWC.

B. Closeout - At the end of the contract period, the training institution shall submit to LWC a closeout package,
which includes an invoice marked “FINAL?”, reflecting all costs related to the contract. The closeout package
must be received by LWC within 30 calendar days after the ending date of the contract. Failure to submita
closeout package may result in suspension of payments due under this contract and/or denial of any future
contracts. All invoices associated with this grant shall be submitted to LWC with appropriate supporting
documentation within 30 calendar days of the expiration of this contract to be considered for payment.
LWC shall not be liable for any invoices submitted after such time. (See also Section XVI. - CLOSEOUT
PROCEDURES).

VII. REPAYMENT OF COSTS:

XI.

A, Disallowed Costs - The employer (s) and training providers(s) shall, within a period not to exceed 30 days,
repay LWC for any costs that have been disallowed. Failure to repay a disallowed cost may result in the
suspension of remaining payments due under this contract and/or failure to obtain approval for any future
contracts. Disallowed costs are those costs paid by LWC that do not comply with the contract and/or governing
laws.

All repayment of disallowed costs shall be by check, with attached documentation identifying and referencing
the disallowed costs. The use of IWTP funds or matching credits for all or part of the repayment of disallowed
costs is not permitted. Repayments will be deposited in the TWTP Fund and will not be credited as funds
available under this contract.

B. Refunds — Training providers shall apply a refund policy approved by LWC for participants that have dropped
or failed to complete classes/courses as scheduled. In the event, LWC has funded training for a participant that
has dropped and a refund applies, the training provider must refund LWC.

APPEAL RIGHTS

Pursuant to R.S. 23:1514: In the event LWC decides to withhold award funds, modify the terms and conditions of an
award, or reclaim disbursed funds from the applicant and/or training providers(s), LWC shall provide notice of such
determination to the applicant and training provider within three working days of such decision. The applicant or training
provider may appeal an adverse decision made by LWC by providing written notice of objection to the Executive
Director within five (5) working days of receipt of the adverse decision. If a request for an appeal is made, then the
appellant shall submit documentation to support the appeal within ten (10) working days after forwarding notice of the
appeal. The Executive Director shall review the evidence submitted and render a written decision within twenty (20)
working days after receiving notice of the appeal. If no appeal is filed within the applicable time peried, the decision of
LWC shall become final. If after review of the appeal, the Executive Director renders a decision that is adverse to the
appellant, then the matter may be submitted to the Office of the Governor for resolution.

AUDITING

1t is hereby agreed that the Legislative Auditor of the State of Louisiana and/or the Office of the Governor, Division of
Administration Auditors shall have the option of auditing all accounts of employer(s) and training provider(s) that relate
to this contract.

MONITORING PLAN

LWC will monitor the contract by means of a quarterly review of activities and an on-site monitoring review once each
year during the term of the contract. The on-site review will encompass all aspects of the contract including financial and
administrative procedures, progress of participants during and after training, suitability of facilities, and employer
contributions.

The LWC Monitoring Unit reserves the right to review and monitor in whole or part any subcontract or third-party
agreement entered into utilizing IWTP funds.
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TERMINATION OF CONTRACT

This contract may be terminated by either party upon thirty- (30) day written notice. LWC may amend or terminate this
contract due to budgetary reductions or changes in funding priorities by LWC upon thirty- (30) day written notice.

LWC may terminate this contract for cause based upon the failure of the employer(s) and training provider(s) to comply
with the terms and/or conditions of the contract, provided that LWC gives the employer(s) and training provider(s)
written notice specifying the employer(s) and training provider(s) failure. If within thirty (30) days after receipt of such
notice, the employer(s) and training provider(s) shall not have either corrected such failure or, in the case which cannot be
corrected in thirty (30) days, begun in good faith to correct said failure and thereafter proceeded diligently to complete
such correction, LWC may, at it’s option, place the employer(s) and training provider(s) in default and the contract shall
terminate on the date specified in such notice. The employer(s) and training provider(s) may exercise any rights available
to them under Louisiana Law to terminate for cause upon the failure of LWC to comply with the terms and conditions of
this contract provided that the Contractor shall give LWC written notice specifying LWC’s failure and a reasonable
opportunity for LWC to cure the defect.

Should any party to this contract default or fail to perform an obligation under this contract, or should there arise a claim
or controversy arising out of this contract, and if the parties are unable to resolve the default, claim, or controversy by
mutual agreement, the claims of the parties to this contract shall be submitted to the Commissioner of Administration,
who shall issue a written decision within one hundred twenty days of a written request for a final decision. The decision
of the Commissioner of Administration shall be final and conclusive unless fraudulent, or unless employer(s) and training
provider(s) institute suit pursuant to R.S. 39:1526.,

EQUIPMENT/SUPPLIES/MATERIALS/FURNITURE

In order to be reimbursed, all equipment, classroom furniture and fixtures, supplies and materials must be ordered and
received within a timeframe that allows for reasonable use of such within the contract period. Equipment and classroom
furniture and fixtures purchased with funds provided through this contract shall be tagged as Incumbent Worker Training
Program (IWTP) equipment and must be used for IWTP purposes consistent with this contract. The training institution
shall maintain inventory control records and have full responsibility for equipment and classroom furniture and fixtures
purchased with IWTP funds. Equipment and classroom furniture and fixtures purchased for training by a public training
institution shall become the property of the public training institution unless the contract is terminated under the
“Termination of Contract” clause.

TRAVEL

Travel expenses will be documented and will be reimbursed in accordance with Division of Administration Policy and
Procedure Memorandum 49 (State Travel Regulations). Travel expenses shall not exceed 30% of total contract amount.

DISCRIMINATION CLAUSE

The contractor agrees to abide by the requirements of the following as applicable: Section 188 of the Workforce
Investment Act of 1998 (WIA), as amended, which prohibits discrimination against all individuals in the United States on
the basis of race, color, religion, sex, national origin, age, disability, political affiliation or belief, and against beneficiaries
on the basis of either citizenship/status as a lawfully admitted immigrant authorized to work in the United States or
participation in any WIA Title I financially assisted program or activity, including Title VI of the Civil Rights Act of
1964 and Title VII of the Civil Rights Act of 1964, as amended; the Equal Employment Opportunity Act of 1972; the
Nontraditional Employment for Women Act of 1991; Federal Executive Order 11246; Section 504 of the Rehabilitation
Act of 1973, as amended; the Vietnam Era Veteran’s Readjustment Assistance Act of 1974; Title IX of the Education
Amendments of 1972, as amended; the Age Discrimination Act of 1975, as amended; Americans with Disabilities Act of
1990; the Fair Housing Act of 1968, as amended, and all applicable requirements imposed by or pursuant to regulations
implementing those laws, including but not limited to 29 CFR Part 37.

Further, in accordance with the Civil Rights Statutes for the State of Louisiana, the Contractor assures that it will not
discriminate in its employment practices and will render services under this contract without regard to race, color,
religion, sex, national origin, veteran status political affiliation, or disabilities.

Any act of discrimination committed by Contractor, or failure to comply with these statutory obligations when applicable,
shall be grounds for termination of this contract.
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XVI. SUBCONTRACTORS AND/OR THIRD PARTY AGREEMENTS
A, Monitoring:

The primary training provider is responsible for on-going monitoring of progress and performance on all
subcontracts and third party agreements.

B. Contract Content:

All subcontracts and agreements entered into by sub-contractor(s) and training provider(s) utilizing IWTP
funding, with the exception of lease and space agreements, shall contain at a minimum the following
information:

Name, address and federal identification number of the contractor or third party;

Description of the services to be offered,;

Fee to be charged;

Class size;

Amount of advance notice required by the subcontractor to schedule, postpone or cancel training;
Cancellation clause;

Provision requiring the subcontractor to pay all applicable taxes;

Provision allowing for the review of records by any designated federal, state or LWC staff person; and

¥ oo ko & B ko

Monitoring Plan indicating frequency and substance of reporting and supporting documentation.
Leases for space/training facilities shall contain:

Name, and address of lessor and lessee;

Description of the space leased, including the square footage and address;
Fee to be charged;

Starting and ending date of the lease contract;

Signature of both parties; and

g I A e e o

Cancellation clause.
XVII. ASSURANCES

In administering this program, training provider(s) and employer(s) shall:

L Establish and adhere to an appropriate system for the award and monitoring of subcontracts which contains
acceptable standards for ensuring accountability;

2 Enter into written subcontracts that establish clear goals and obligations in unambiguous terms;

3. Act with due diligence to monitor the implementation of subcontracts, including carrying out appropriate
monitoring activities;

4. Take prompt and appropriate corrective action upon becoming aware of any evidence of violation of the

regulations, inadequate procedures, erroneous records, poor performance or failure to make adequate progress
toward achievement of contract goals;

5. Establish a method to assure adequate student participation in training classes and seminars as shown in the
IWTP application and assurance that excessive costs will not be incurred as a result of lack of attendance in
scheduled training events.

6. Distribute forms to all participants regarding policy and procedure for suspected fraud.
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XVIII, CLOSEOUT PROCEDURES

At the end of each contract the training institution shall submit a Closeout Package, which must be received by LWC
within 30 calendar days after the ending date of the contract.

The Closeout Package shall include, but not be limited to, an invoice marked “FINAL” and reflecting all costs related to
the contract, a final Quarterly Report and written confirmation certifying the last date of training.

Failure to submit a Closeout Package may result in the suspension of payments due under this contract and/or denial of
any future contracts.

All invoices associated with this grant shall be submitted to LWC with appropriate supporting documentation
within 30 calendar days of the expiration of this contract to be considered for payment. LWC shall not be liable
for any inveices submitted after such time,
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IN WITNESS WHEREOFT, the parties hereto have affixed their signatures,
."E
APPEARERS: /
77 4 1 /]
7 =% : : ! . ™

4

Richard A, Gonsoulin, CEO

« A i L W
TVickre ¥ o SO Fh )

Date

LeBeouf Bros. Towing, LLC
Tax ldentification Number- 72-0506757
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IN WITNESS WHEREQF, the parties hereto have affixed their signatures.

APPEARERS:

Earl W. Meador, J.DJSE?*L?E‘"MG:NW

3{3;/5@:

Date

South Central Lte-Young Memorial Campus
Tax Identification Number- 61-1618517
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IN WITNESS WHERFEGF, the parties hereto have affixed their signatires.

Contracts Office IWTP Version .1 -

7908

6/10/15 LCTCS BOS MTG
Page 52 of 134

APPEARERS:

State u[,l ouisiana s
Lmu;( gna W fi},?()i ce, Commiss

/ / p
zf j f ff
ff\aiﬁ/’{\»

(Iiw(\ E. I*m .

Deputylf xecutive Dij};ﬂ:mr

Yilel 1>

F—
Date






Changing Lives,
Creating Futures

Monty Sullivan
System President

Officers:
N. J. “Woody” Ogé
Chair

Timothy W. Hardy
First Vice Chair

Deni Grissette
Second Vice Chair

Members:
Robert Brown
Helen Bridges Carter
Keith Gamble
Steve Hemperley
Willie Mount
Michael J. Murphy
Joe Potts
Paul Price, Jr.
Stephen C. Smith
Vincent St. Blanc, 111
Craig Spohn
Stephen Toups

Student Members:
Edward Banks
Robert Fisher

Louisiana
Community
& Technical

College System

265 South Foster Drive
Baton Rouge, LA 70806

Phone: 225-922-2800
Fax: 225-922-1185

www.lctes.edu

6/10/15 LCTCS BOS MTG
Page 53 of 134

LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan i
LCTCS Presiden '

THROUGH: Ja
FROM: Bill Obier

SUBJECT: Alternative Financing Projects

DATE: May 20, 2015

FOR REVIEW AND ADVISEMENT

Recommendation: N/A

Background: Attached is an update and schedule of events for the LCTCS Alternative
Financing Projects.

Fiscal Impact: N/A
History of Prior Actions: N/A

Benefits to the System: N/A

Approvéd for Recommendation to the Board Date
Dr. Monty Sullivan, President
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ALTERNATIVE FINANCING PROJECTS
SCHEDULE OF EVENTS AS OF 5/20/2015
LCTCS FACI[_.I_TIES CORPORATION, ACT 391 PROJECTS
ROLE RESPONSIBLE PARTICIPANT
The Louisiana Local Government Environmental Facilities and Community
Issuer Development Authority
Borrower LCTCS Facilities Corporation
Beneficiary LCTCS/LCTCS Facilities Corporation
Corporate Counsel Breazeale Sachse & Wilson
Program Manager CSRS, Inc.
Underwriter Team Morgan Keegan & Company
Bond Counsel Jones Walker
Financial Advisors Sisung Securities
LCTCS Director of Facilities, Board of Regents Rep., Director of FP & C,
Advisory Committee Chancellor/Regional Director

ACT 391 PROJECTS

Baton Rouge Community College, Westside Campus (Plaquemine)
Delgado Community College, Library/LRC Annex (New Orleans)
Delgado Community College, Sidney Collier Campus (New Orleans)

L. E. Fletcher Technical Community College (Houma/Schriever)
Northshore Technical Community College, Florida Parishes Campus (Greensburg)
Nunez Community College, Stewart Administration Building (Chalmette)

River Parishes Community College (Sorrento/Gonzales)

SOWELA Technical Community College, Allied Health and Nursing Faciility (Lake Charles)
SOWELA Technical Community College, Arts & Sciences Building (Lake Charles)
South Louisiana Community College, Gulf Area Campus (Abbeville)

South Louisiana Community College, Evangeline Campus (St. Martinville)
Central Louisiana Technical Community College, Huey P. Long Campus (Winnfield)
Central Louisiana Technical Community College, Ferriday Campus
Northwest Louisiana Technical College, Minden Campus
South Central Louisiana Technical College, Young Memorial Campus (Morgan City)

Construction schedule highlights for each of the Act 391 projects listed above are shown on the following pages.
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ALTERNATIVE FINANCING SCHEDULE
SCHEDULE OF EVENTS AS OF 5/20/2015

BATON ROUGE COMMUNITY COLLEGE, WESTSIDE CAMPUS

Architect/

Contractor Teams Robert M. Coleman Partners / Stuart & Co.
Construction Schedule Highlights

Date Action

August 8, 2007

LCTCS Board authorized the President to negotiate cooperative endeavor
agreement with Facilities Corporation and Commissioner of Administration

August 27, 2007

Articles of Incorporation and Bylaws filed and members elected

September 21, 2007

Cooperative Endeavor agreement forwarded to the Board of Regents

November 8, 2007

LCDA Resolution to sell Bonds

November 19, 2007

Application Letter to Louisiana State Bond Commission to be placed on the
December 20 Meeting Agenda

December 20, 2007

Bond Commission Approval

August 1, 2008

Cooperative Endeavor Signed

September 24, 2009

Marketing and Sale of Bonds

October 1, 2009

Bond Sale Closing

October 2010 RFQ for Architects Released

November 2010 Architect Selected

November 2010 IPSB Donated Site

December 2010 Pre-design conference

January 2011 Design On-going

October 14, 2011 Plans sent to prequalified bidders
November 2011 Bids received. Value engineering underway.
January 2012 Contract issued; about to begin construction
March 2012 Construction underway

April 2012 10 percent complete

May 2012 25 percent complete

August 2012 60 percent complete

October 2012 60 percent complete

November 2012 75 percent complete

December 2012 85 percent complete

January 2013 100 percent complete

September 19, 2013

Ribbon Cutting Ceremony
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SCHEDULE OF EVENTS AS OF 5/20/2015
DELGADO COMMUNITY COLLEGE LIBRARY/LRC ANNEX
Architect/
Contractor Teams Mathes Brierre Architects /G M & R
Construction Schedule Highlights

Date Action

August 8, 2007

LCTCS Board authorized the President to negotiate cooperative endeavor
agreement with Facilities Corporation and Commissioner of Administration

August 27, 2007

Articles of Incorporation and Bylaws filed and members elected

September 21, 2007

Cooperative Endeavor agreement forwarded to the Board of Regents

November &, 2007

LCDA Resolution to sell Bonds

November 19, 2007

Application Letter to Louisiana State Bond Commission to be placed on the
December 20 Meeting Agenda

December 20, 2007

Bond Commission Approval

August 1, 2008

Cooperative Endeavor Signed

September 24, 2009

Marketing and Sale of Bonds

October 1, 2009

Bond Sale Closing

August 31, 2010

Bond Sale Closing, Phase Il

September 2010 Architect Selected / FEMA Part

July 2011 Delgado Decision to Build Separate New Building
December 2011 Architect Selected / Act 391 Part

January 2012 Architectural Programming Phase

February 2012 Schematic Design

April 2012 Design Development

May 2012 Design Development Approved

August 2012 Hold pending Chancellor reviews and possible alternate site
November 2012 New design on alterate site underway
January 2013 Schematic design submitted for review
August 2013 Architect is in construction document phase.
August 2013 Bids received.

September 2013 Pre-construction conference

October 2013 Site Prep

November 1, 2013 Ground Breaking Ceremony

January 2014 Piles and Pile Caps Installed

February 2014 35 percent complete

March 2014 45 percent complete

April 2014 50 percent complete

May 2014 55 percent complete

August 2014 60 percent complete

September 2014 70 percent complete

October 2014 75 percent complete

November 2014 81 percent complete

January 2015 90 percent complete

February 2015 95 percent complete

March 2015 99 percent complete

April 2015 99 percent complete

May 2015

99 percent complete
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DELGADO COMMUNITY COLLEGE, SIDNEY COLLIER CAMPUS

Developer/
Contractor Teams Guy Hopkins and Grace Hebert

Construction Schedule Highlights
Date Action

August 8, 2007

LCTCS Board authorized the President to negotiate cooperative endeavor
agreement with Facilities Corporation and Commissioner of Administration

August 27, 2007

Articles of Incorporation and Bylaws filed and members elected

September 21, 2007

Cooperative Endeavor agreement forwarded to the Board of Regents

November 8, 2007

LCDA Resolution to sell Bonds

November 19, 2007

Application Letter to Louisiana State Bond Commission to be placed on the
December 20 Meeting Agenda

December 20, 2007

Bond Commission Approval

August 1, 2008

Cooperative Endeavor Signed

September 24, 2009

Marketing and Sale of Bonds

October 1, 2009

Bond Sale Closing

August 31, 2010

Bond Sale Closing, Phase |l

November 2011 Architect selected for FEMA demolition part
Bidding for demolition soon; awaiting FP&C selection of architect for FEMA
January 2012 reconstruction
May 2012 Awaiting CSRS proposal for campus Master Plan
August 2012 CSRS working on Master Plan
November 2012 Demolition underway on non-FEMA buildings
January 2013 RFQs submitted for Design/Build of non-FEMA construction
February 2013 D/B Teams Shortlisted
April 26, 2013 Ground Breaking Ceremony
May 2013 RFPs received
May 2013 Notice to proceed
August 2013 Pile driving nearly complete
September 2013 Pile caps pouring
Pile Caps and Grade Beams complete. Begin pouring slab in early
October 2013 November
November 2013 15 percent complete
February 2014 60 percent complete
March 2014 65 percent complete
April 2014 70 percent complete
May 2014 80 percent complete
August 2014 95 percent complete and occupied
August 29, 2014 Ribbon Cutting Ceremony
September 2014 99 percent complete
October 2014 100 percent complete
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SCHEDULE OF EVENTS AS OF 5/20/2015

L.E. FLETCHER TECHNICAL COMMUNITY COLLEGE

Developer/

Contractor Teams Thompson Construction Company
Construction Schedule Highlights

Date Action

August 8, 2007

LCTCS Board authorized the President to negotiate cooperative endeavor
agreement with Facilities Corporation and Commissioner of Administration

August 27, 2007

Articles of Incorporation and Bylaws filed and members elected

September 21, 2007

Cooperative Endeavor agreement forwarded to the Board of Regents

November 8, 2007

LCDA Resolution to sell Bonds

November 19, 2007

Application Letter to Louisiana State Bond Commission to be placed on the
December 20 Meeting Agenda

December 20, 2007

Bond Commission Approval

August 1, 2008

Cooperative Endeavor Signed

September 24, 2009

Marketing and Sale of Bonds

October 1, 2009

Bond Sale Closing - Land and Design

August 31, 2010

Bond Sale Closing - Construction

September 15, 2010

RFP Released

November 2, 2010

RFP's Received

November 2010 Design/Builder Selected

December 2010 Pre-Design/Construction Conference
January 2011 Design On-going, Site Prep On-going
April 2011 Site paving on-going

May 2011 Foundation commenced

July 2011 Steel erection commenced
November 2011 Roofing underway

January 2012 50 percent complete

February 2012 65 percent complete

March 2012 70 percent complete

April 2012 75 percent complete

May 2012 95 percent complete - "substantial" completion mid-June 2012

August 2012

99 percent complete and in operation. Ribbon Cutting held on July 31, 2012.
Student kitchen being revised.

September 2013

Student kitchen complete
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SCHEDULE OF EVENTS AS OF 5/20/2015

NORTHSHORE TECHNICAL COMMUNITY COLLEGE, FLORIDA PARISHES CAMPUS

Developer/

Contractor Teams Guy Hopkins Construction
Construction Schedule Highlights

Date Action

August 8, 2007

LCTCS Board authorized the President to negotiate cooperative
endeavor agreement with Facilities Corporation and Commissioner
of Administration

August 27, 2007

Articles of Incorporation and Bylaws filed and members elected

September 21, 2007

Cooperative Endeavor agreement forwarded to the Board of
Regents

November 8, 2007

LCDA Resolution to sell Bonds

November 19, 2007

Application Letter to Louisiana State Bond Commission to be
placed on the December 20 Meeting Agenda

December 20, 2007

Bond Commission Approval

August 1, 2008

Cooperative Endeavor Signed

September 24, 2009

Marketing and Sale of Bonds

October 1, 2009 Bond Sale Closing - Land and Design
April 9, 2010 Site Dedication

August 31, 2010 Bond Sale Closing - Construction
August 2010 Design/Builder RFQ's Received
September 2010 Design/Builder Shortlist Set

October 2010 Design/Builder RFP Released
November 2010 Design/Builder RFP Received
January 2011 Pre-design/Construction Conference

February 18,2011

Ground Breaking

Feb.-March 2011

Site clearing

March 2011 Design complete

April 2011 Construction commenced

November 2011 Steel erected, roofing underway

January 2012 40 percent complete

February 2012 65 percent complete

March 2012 70 percent complete

April 2012 75 percent complete

May 2012 90 percent complete - "substantial" completion June 2012
August 2012 99 percent complete

October 2012 100 percent complete, Ribbon Cutting held on September 5, 2012
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ALTERNATIVE FINANCING PROJECTS
SCHEDULE OF EVENTS AS OF 5/20/2015

ELAINE P. NUNEZ COMMUNITY COLLEGE

STEWART ADMINISTRATION BUILDING

Architect/
Contractor Teams Trapolin-Peer / GM & R
Construction Schedule Highlights
Date Action
LCTCS Board authorized the President to negotiate cooperative endeavor
August 8, 2007 agreement with Facilities Corporation and Commissioner of Administration

August 27, 2007

Articles of Incorporation and Bylaws filed and members elected

September 21, 2007

Cooperative Endeavor agreement forwarded to the Board of Regents

November 8, 2007

LCDA Resolution to sell Bonds

November 19, 2007

Application Letter to Louisiana State Bond Commission to be placed on the
December 20 Meeting Agenda

December 20, 2007

Bond Commission Approval

August 1, 2008

Cooperative Endeavor Signed

September 24, 2009

Marketing and Sale of Bonds

October 1, 2009

Bond Sale Closing

March 2010 Architect Selected

April 2010 Architecural Program Approved
July 2010 MOU with FP & C

August 31, 2010 Bond Sale Closing - Phase |l
October 2010 Schematic Design Approved

April 2011 Consrtuction Documents Approved
May 2011 Hold for FEMA A/l Request

August 2011 Bid Document Revisions Underway
January 2012 Ready to bid

August 2012 Bid documents under review @ FP&C
January 2013 Awaiting advertisement for bids
March 2013 Bids Advertised

April 2013 Bids Received - Over Budget

May 2013 70/30, FP&C/Act 391 Match to award DS Bid
August 2013 Construction commenced
September 2013 Piles being driven

October 2013 Pile caps being poured

November 2013 15 percent complete

January 2014 Slab poured

February 2014 20 percent complete

March 2014 25 percent complete

April 2014 30 percent complete

May 2014 40 percent complete

August 2014 50 percent complete

September 2014 55 percent complete

October 2014 66 percent complete

November 2014 70 percent complete

January 2015 80 percent complete

February 2015 85 percent complete

March 2015 90 percent complete

April 2015 95 percent complete

May 2015

95 percent complete
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ALTERNATIVE FINANCING PROJECTS
SCHEDULE OF EVENTS AS OF 5/20/2015

RIVER PARISHES COMMUNITY COLLEGE

Developer/
Contractor Teams

Guy Hopkins/Grace Hebert

Construction Schedule Highlights

Date

|Action

August 8, 2007

LCTCS Board authorized the President to negotiate cooperative endeavor
agreement with Facilities Corporation and Commissioner of Administration

August 27, 2007

Articles of Incorporation and Bylaws filed and members elected

September 21, 2007

Cooperative Endeavor agreement forwarded to the Board of Regents

November 8, 2007

LCDA Resolution to sell Bonds

November 19, 2007

Application Letter to Louisiana State Bond Commission to be placed on the
December 20 Meeting Agenda

December 20, 2007

Bond Commission Approval

August 1, 2008

Cooperative Endeavor Signed

September 24, 2009

Marketing and Sale of Bonds

October 1, 2009

Bond Sale Closing

August 2010 Property Appraised

August 31, 2010 Bond Sale Closing, Phase Il

July 2011 Site Purchase

November 2011 Preliminary Program Underway
January 2012 Bridging documents being prepared

March/April 2012

RFQ to go out

Infrastructure on site complete June 2012

May 2012 RFQ reviews/design builder list June 2012
August 2012 RFPs out for bid among short listed design/build teams
October 2012 Bids received and in negotiations

November 2012

Negotiations complete. Property sale closing pending.

November 2012

Property sale closed. D/B Contract executed.

December 2012

Design/build contract awarded to Guy Hopkins/Grace Hebert

March 21, 2013

Ground Breaking Ceremony

April 2013 Site Work / Foundation Work Commenced
August 2013 10 percent complete

September 2013 30 percent complete

October 2013 40 percent complete

November 2013 45 percent complete

January 2014 70 percent complete

February 2014 75 percent complete

March 2014 80 percent complete

April 2014 85 percent complete

August 2014 95 percent complete and occupied
September 2014 99 percent complete

September 10, 2014

Ribbon Cutting Ceremony
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ALTERNATIVE FINANCING PROJECTS
SCHEDULE OF EVENTS AS OF 5/20/2015

SOWELA TECHNICAL COMMUNITY COLLEGE

Allied Health and Nursing Building

Architect/

Contractor Team Washer-Hill-Lipscomb J.V. Jeff Kudla / Pat Williams Construction
Construction Schedule Highlights

Date Action

December 20, 2007 Bond Commission Approval

April 1, 2010 Design Commenced

July 2011 MOU with FP&C Executed

November 2011 Plan revisions pending

January 2012 About to proceed with authorization to revise construction documents

March 2012 Construction documents revision is underway

May 2012 Construction documents under review

May 2012 Construction documents under review

August 2012 Should go out to bid in September

October 2012 Qut for bids

December 2012 Bids received

January 2013 Construction contract awarded and notice to proceed

April 2013 5 percent complete

May 2013 10 percent complete

August 2013 25 percent complete

September 2013 40 percent complete

October 2013 45 percent complete

November 2013 50 percent complete

January 2014 60 percent complete

February 2014 75 percent complete

March 2014 78 percent complete

April 2014 82 percent complete

May 2014 88 percent complete

August 2014 98 percent complete and substantially complete

October 2014 99 percent complete and substantially complete

October 2014 Ribbon Cutting Ceremony held October 3, 2014
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ALTERNATIVE FINANCING PROJECT
HED AS OF 5/20/2

SOWELA TECHNICAL COMMUNITY COLLEGE

Arts & Sciences

Developer/
Contractor Teams Alfred Palma, LLC
Construction Schedule Highlights
Date Action
LCTCS Board authorized the President to negotiate cooperative endeavor
August 8, 2007 agreement with Facilities Corporation and Commissioner of Administration

August 27, 2007

Articles of Incorporation and Bylaws filed and members elected

September 21, 2007

Cooperative Endeavor agreement forwarded to the Board of Regents

November 8, 2007

LCDA Resolution to sell Bonds

November 19, 2007

Application Letter to Louisiana State Bond Commission to be placed on the
December 20 Meeting Agenda

December 20, 2007

Bond Commission Approval

August 1, 2008

Cooperative Endeavor Signed

September 24, 2009

Marketing and Sale of Bonds

October 1, 2009

Bond Sale Closing

August 31, 2010

Bond Sale Closing, Phase Il

October 2010 Design/Build Program Approved
October 2010 Design/Build RFQs Went Out
November 2010 Design/Build Short List

December 2010 Design/Builder Selected from RFPs
December 2010 Pre-Design/Construction Conference
January 2011 Design On-going

June 2011 Utility work on site

August 2011 Sitework/Building Pad Underway
November 2011 Drilled shaft piles and concrete beams in place
January 2012 Erecting steel

February 2012 27 percent complete

March 2012 30 percent complete

April 2012 35 percent complete

May 2012 50 percent complete

August 2012 65 percent complete

October 2012 74 percent complete

December 2012 93 percent complete

March 7, 2013 Ribbon Cutting Ceremony

April 2013 100 percent complete
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L VE FINA
SCHEDULE OF EVENTS AS OF 5/20/2015

SOUTH LOUISIANA COMMUNITY COLLEGE, GULF AREA CAMPUS

Architect/

Contractor Teams Corne-Lemaire/The Lemoine Company
Construction Schedule Highlights

Date Action

August 8, 2007

LCTCS Board authorized the President to negotiate cooperative endeavor
agreement with Facilities Corporation and Commissioner of Administration

August 27, 2007

Articles of Incorporation and Bylaws filed and members elected

September 21, 2007

Cooperative Endeavor agreement forwarded to the Board of Regents

November 8, 2007

LCDA Resolution to sell Bonds

November 19, 2007

Application Letter to Louisiana State Bond Commission to be placed on the
December 20 Meeting Agenda

December 20, 2007

Bond Commission Approval

August 1, 2008

Cooperative Endeavor Signed

September 24, 2009

Marketing and Sale of Bonds

October 1, 2009

Bond Sale Closing

November 2009 Architect Selected

October 2010 Contractor Bids Received

November 2010 Contractor Selected

November 2010 Construction Began

August 2011 Construction 60 percent complete overall. Bldg. E complete.
October 2011 Scheduled for substantial completion January 2012
January 2012 Complete

October 2012 Ribbon Cutting held on October 29, 2012




6/10/15 LCTCS BOS MTG

ALTERNATIVE FINANCING PROJECTS Page 65 of 134
LE AY% OF

SOUTH LOUISIANA COMMUNITY COLLEGE, EVANGELINE CAMPUS

Architect /
Contractor Teams

Architects Southwest / Lincoln Builders

Construction Schedule Highlights

Date

Action

August 8, 2007

LCTCS Board authorized the President to negotiate cooperative endeavor
agreement with Facilities Corporation and Commissioner of
Administration

August 27, 2007

Articles of Incorporation and Bylaws filed and members elected

September 21, 2007

Cooperative Endeavor agreement forwarded to the Board of Regents

November 8, 2007

LCDA Resolution to sell Bonds

November 19, 2007

Application Letter to Louisiana State Bond Commission to be placed on
the December 20 Meeting Agenda

December 20, 2007

Bond Commission Approval

August 1, 2008

Cooperative Endeavor Signed

September 24, 2009

Marketing and Sale of Bonds

October 1, 2009

Bond Sale Closing

August 31, 2010

Bond Sale Closing - Phase I, Design and Construction

July 2011 Campus Programming Underway
December 2011 Architect Selection

January 2012 Architect selected; beginning design
March 2012 Design underway

May 2012 Program review with new SLCC Chancellor
August 2012 Schematic design submittal in September
October 2012 Design issues pending

November 2012 In design development

January 2013 50 percent construction documents

April 2013 Advertising for bids

May 2013 Bid advertisement cancelled

August 2013 Requests for land donations being prepared

September/October 2013

Request for land time extended due to lack of response

February/March 2014

Site Selection

May 2014 Site Selection Pending

June 2014 Site Acquisition Authorized by LCTCS Board of Supervisors
August 2014 Construction Document Revisions

September 2014 Construction Document Revisions

October 2014 Construction Document Revisions

November 2014 Ground Breaking Ceremony on November 12, 2014
January 2015 Bidding

February 2015 Negotiating with low bidder

March 2015 Negotiating with low bidder

April 2015 Construction Contract Approved

May 2015

Notice to Proceed
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ALTERNATIVE FINANCING PROJECTS
SCHEDULE OF EVENTS AS OF 5/20/2015

CENTRAL LOUISIANA TECHNICAL COMMUNITY COLLEGE, HUEY P. LONG CAMPUS

Developer/
Contractor Teams Walker Construction
on Construction Schedule Highlights
[Date Action
LCTCS Board authorized the President to negotiate cooperative endeavor
August 8, 2007 agreement with Facilities Corporation and Commissioner of Administration

August 27, 2007

Articles of Incorporation and Bylaws filed and members elected

September 21, 2007

Cooperative Endeavor agreement forwarded to the Board of Regents

November 8, 2007

LCDA Resolution to sell Bonds

November 19, 2007

Application Letter to Louisiana State Bond Commission to be placed on the
December 20 Meeting Agenda

December 20, 2007

Bond Commission Approval

August 1, 2008

Cooperative Endeavor Signed

September 24, 2009

Marketing and Sale of Bonds

October 1, 2009 Bond Sale Closing

September 24, 2009 Ground Breaking

April 11, 2011 Subsurface work complete

May 2011 Foundation

May 2011 Steel erection

June 2011 Roofing commenced

July 2011 Masonry commenced

July 2011 Interior metal studs commenced
October 2011 Scheduled for substantial completion February 2012
January 2012 90 percent complete

March 2012 98 percent complete / Punch list

April 2012 99 percent complete / Punch list

May 2012 Completed - Graduation Ceremony Held
October 2012 Ribbon Cutting held on October 15, 2012
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ALTERNATIVE FINANCING PROJECTS
ED F EVENTS AS OF 5/20/
CENTRAL LOUISIANA TECHNICAL COMMUNITY COLLEGE, FERRIDAY CAMPUS

Architect/
Contractor Architects +/Lincoln Builders

Construction Schedule Highlights
Date Action

August 8, 2007

LCTCS Board authorized the President to negotiate cooperative endeavor
agreement with Facilities Corporation and Commissioner of Administration

August 27, 2007

Articles of Incorporation and Bylaws filed and members elected

September 21, 2007

Cooperative Endeavor agreement forwarded to the Board of Regents

November 8, 2007

LCDA Resolution to sell Bonds

November 19, 2007

Application Letter to Louisiana State Bond Commission to be placed on the
December 20 Meeting Agenda

December 20, 2007

Bond Commission Approval

August 1, 2008

Cooperative Endeavor Signed

September 24, 2009

Marketing and Sale of Bonds

October 1, 2009

Bond Sale Closing

November 2009 Architect Selection

October 2010 Contractor RFQ's Released
November 2010 Contractor RFQ's Received

March 28,2011 Ground Breaking

April 2011 Construction Underway

August 2011 Construction 50 percent (+/-) complete
October 2011 Scheduled for substantial completion January 2012
January 2012 90 percent complete

March 2012 99 percent complete / Move in by April 1
April 2012 100 percent complete

October 2012 Ribbon Cutting held on October 30, 2012
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E NCIN
SCHEDULE OF EVENTS AS OF 5/20/2015
NORTHWEST LOUISIANA TECHNICAL COLLEGE, MINDEN CAMPUS
Developer/
Contractor Teams Walker Construction
Construction Schedule Highlights
Date Action e

August 8, 2007

LCTCS Board authorized the President to negotiate cooperative endeavor
agreement with Facilities Corporation and Commissioner of Administration

August 27, 2007

Articles of Incorporation and Bylaws filed and members elected

September 21, 2007

Cooperative Endeavor agreement forwarded to the Board of Regents

November 8, 2007

LCDA Resolution to sell Bonds

November 19, 2007

Application Letter to Louisiana State Bond Commission to be placed on the
December 20 Meeting Agenda

December 20, 2007

Bond Commission Approval

August 1, 2008

Cooperative Endeavor Signed

September 24, 2009

Marketing and Sale of Bonds

October 1, 2009 Bond Sale Closing

October 2010 Additional Land Acquired

October 2010 RFP Released

December 2010 Design/Builder Selected

March 2011 Pre-Design/Construction Conference

April 2011 Design On-going

May 2011 Site Prep On-going

October 2011 Change order for scope additions pending
November 2011 CCD Issued. Construction underway.

January 2012 Pouring concrete grade beams

February 2012 15 percent complete

March 2012 20 percent complete / Rain delays

April 2012 25 percent complete

May 2012 30 percent complete

August 2012 50 percent complete

October 2012 55 percent complete

December 2012 75 percent complete

January 2013 85 percent complete

March 2013 95 percent complete

April 2013 98 percent complete

May 2013 99 percent complete (substantial completion)
June 2013 100 percent complete

August 2013 Ribbon cutting ceremony scheduled for September 6, 2013
September 2013 Construction for Workforce Building commenced
October 2013 Workforce building 25 percent complete
November 2013 Workforce building 35 percent complete
January 2014 Workforce building 80 percent complete
February 2014 Workforce building 98 percent complete
March 2014 Workforce building 100 percent complete
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ALTERNATIVE FINANCING PROJECTS

SCHEDULE OF EVENTS AS OF 5/20/2015
SOUTH CENTRAL LOUISIANA TECHNICAL COLLEGE, YOUNG MEMORIAL CAMPUS
Architect/
Contractor Carl Blum/Aegis Construction
Construction Schedule Highlights
Date Action

August 8, 2007

LCTCS Board authorized the President to negotiate cooperative endeavor
agreement with Facilities Corporation and Commissioner of
Administration

August 27, 2007

Articles of Incorporation and Bylaws filed and members elected

September 21, 2007

Cooperative Endeavor agreement forwarded to the Board of Regents

November 8, 2007

LCDA Resolution to sell Bonds

November 19, 2007

Application Letter to Louisiana State Bond Commission to be placed on the
December 20 Meeting Agenda

December 20, 2007

Bond Commission Approval

August 1, 2008

Cooperative Endeavor Signed

September 24, 2009

Marketing and Sale of Bonds

October 1, 2009 Bond Sale Closing

November 2009 Architect Selection

November 2010 Contractor short list

April 2011 Bid documents sent to bidders
May 2011 Contractor bids received

July 2011 Construction Began

October 2011 All piles are driven. Foundation work underway.
November 2011 Steel erection underway.
January 2012 25 percent complete

February 2012 45 percent complete

March 2012 60 percent complete

April 2012 70 percent complete

May 2012 85 percent complete

August 2012 99 percent complete

September 2012

100 percent complete, Ribbon Cutting held on August 21, 2012
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan

LCTCS President
THROUGH: Joseph F. Marin? !

Sr. Vice Presidedtfor Finance and Administration
FROM: Suzette Meiske

Human Resources Director
SUBJECT: Report on General Personnel Actions as Presented on Summary and
Detail for Baton Rouge Community College, Bossier Parish Community
College, Central La. Technical Community College, Delgado
Community College, L.E. Fletcher Technical Community College, La.
Delta Community College, Northshore Technical Community College,
Northwest La. Technical College, Nunez Community College, River
Parishes Community College, South Central La. Technical College,
South La. Community College, SOWELA Technical Community
College, and Louisiana Community & Technical College System
Operations Office

DATE: May 20, 2015

REPORT ON GENERAL PERSONNEL ACTIONS

Recommendation: The staff presents for informational purposes the enclosed
personnel actions for the LCTCS colleges and system operations office as referenced
above.

Background: For the combined Louisiana Community & Technical College

System there are: 10 retirements; 20 resignations; two terminations; 18 other cessation
of employment; nine new positions; 43 promotions/changes/salary increases, and 20
replacements.

Fiscal Impact: Shown on institutional summary and detail

History of Prior Actions: N/A

Benefits to System: N/A

Approvedt for Distﬁibution to the Board Date

Dr. Monty Sulliva
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Louisiana Community and Technical College System
BATON ROUGE COMMUNITY COLLEGE
May 18, 2015
Summary of Unclassified Personnel Actions
OPERATING BUDGET
RETIREMENTS/RESIGNATIONS/TERMINATIONS
Date Name Salary Benefits| Total Impact
4/22/2015 Dowling Angela 48565 14,570 63,135
4/17/2015 Hollins Angelica 20800 6,240 27,040
5/8/2015 Jones Stephanie 43000| 12,9500 55,900
5/3/2015 Villarreal Regina 48000 14,400 62,400
5/7/2015 Williams LaMoyne 54599 16,380 70,979
Total: 5 214,964 64,489 279,453
LEAVES OF ABSENCE
Date Name Salary Benefits| Total Impact
N/A - - -
Total: 0
NEW POSITIONS ONLY
Date Name Salary Benefits| Total Impact
4/27/2015 Daniel John 50,000 1,500 51,500
Total: 1 $50,000.00 $1,500.00 $51,500.00
PROMOTIONS/CHANGES IN CLASSIFICATION, SALARY, ETC.
Date Name Amount of Benefits| Total Impact
4/27/2015 Andrus Stephen 0 ™ -
Total: 1 < - -
REPLACEMENTS ONLY
Date Name Salary Benefits| Total Impact
5/4/2015 Dalton Christoper 88,000 26,400 114,400
4/27/2015 Martin Rosalind 32775 9,833 42,608
5/4/2015 Villarreal Regina 55000 16,500 71,500
Total: 3 $175,775 52,733 228,508
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Louisiana Community and Technical College System

Bossier Parish Community College

(Name of Institution)

May 18, 2015
(Date)

Unclassified Personnel Actions

OPERATING BUDGET

RETIREMENTS /RESIGNATIONS/TERMINATIONS

Date NAME Fiscal Impact
05/29/15 Kristen Roohani ($2,596)  ($909) ($3,505)
05/29/15 Madison Miller No Fiscal Impact
05/15/15 Anthony Forrest No Fiscal Impact
05/29/15 Kathleen Gay ($4,656) ($1,630) $6,286)
01/01/15 Gayle Labor ($30,590) ($10,706) ($41,296)
Total 5 ($37,842) ($13,245) ($51,087)
LEAVES OF ABSENCE
Date NAME Fiscal Impact
Total O
NEW POSITIONS ONLY
Date NAME Fiscal Impact
05/04/15 Robert Marrs $5,863 $2,052 $7,915
Total 1 $5,863 $2,052  $7,915
PROMOTIONS/CHANGES IN CLASSIFICATION, SALARY, ETC.
Date NAME Fiscal Impact
08/10/15 Judith Coston $1,800 $630  $2,430
08/10/15 Michael Hart $1,800 $630 $2,430
08/10/15 Raymond Gaines $1,800 $630  $2,430
08/10/15 Kenneth Franks $1,800 $630  $2,430
08/10/15 Gulnara Chandler $1,200 $420  $1,620
08/10/15 Karen Guerin $1,200 $420  $1,620
08/10/15 Stephenie Nix $1,200 $420 $1,620
08/10/15 Anna Dickson $1,200 $420 $1,620
08/10/15 Becky Turbeville $800 $280 $1,080
08/10/15 Peggy Fuller $800 $280  $1,080
08/10/15 Kelly Brandon $800 $280 $1,080
08/10/15 Michael Walker $800 $280 $1,080
08/10/15 Leif Sherry $800 $280 $1,080
08/10/15 Frances Conley $800 $280 $1,080
08/10/15 Katie Salley $800 $280 $1,080
08/10/15 Dee Ann Staats $800 $280 $1,080
08/10/15 Jamie Adams $800 $280 $1,080
05/25/15 John Rennie $924 $323  $1,247
08/10/15 Jonathan Brown No Fiscal Impact
04/27/15 Kendra Bonnett No Fiscal Impact
Total 20 $20,124  $7,043 $27,167
REPLACEMENTS ONLY
Date NAME Fiscal Impact




05/18/15

Deana Watkins

&10662CTCS BESMTG $2,244

08/10/15 Linda Duncan $30,000 $dd, &6 13840,500
Total 2 $31,662 $11,082 $42,744
SUMMER SESSION APPOINTMENTS ONLY

Date NAME Fiscal Impact




6/10/15 LCTCS BOS MTG

Page 79 of 134

uSNOILLVNINWYAL/SNOILVNDISAY/SINANWANILAN .
SAONVHD TANNOSYAd

WHLSAS ADATTOOD TVIINHDIAL ANV ALINAWIWOD VNVISINOT

Suy
UaLAIaY X dunesnd) | 181194 6 [B12Q17] “10SS3j01 21R1D0SSY | € | 6E VIN 1oqealdeny | ¢1/10/10
MUY X duneiad)) | 90L°08$ zl A3ojouyna] [euoneonpd ‘ueaq | /g | 0z PN Aeny uaaqpey | S1/67/50
UG
uonBUTISIY X Funeiadp 000°0€$ 6 [BID0S 79 [RIOIARYDE] “1010N1ISU] ¥ ¥ S 152110, Auoyiuy S1/S1/S0
uonBUSISHY X JUBID UONEDNPT NPV | 000°0€S 6 lornnsup uoneanp 1npy | 0 SN 191N uosipey S1/62/50
uoneudisay X JUBID €1DDIVV.L | 000°SH$ Zl 151[R199dg 221108 Juapmig [4 0 VIN TUBHOOY URISLIH S1/6T/S0
ON  S3A [e10 [ 219 PIoH
Y0 /[e1apa./aels X joig Bag o] wol
Iapio dnoi3
Ul Pajoajye spuny e IS1[,
S8 pa1ATY ey | dwg Juswpedac pue o], s2hoduryg jo aeq
J0J uOSedy | poinua] uonisod 193png Ajnuspy Arpes | sy uonisod “yuey suoneayIEnd) auweN [, ETNSRE e
= N < \W SOLDT 4q paaroay are( S10T ‘81 A2y CAALLINGNS ALVd
ADATION ALINNWINOD HSTIVd ¥d1SSOd NOLLNLLLSNI

r# WHOS 4H SJ107




6/10/15 LCTCS BOS MTG

Page 80 of 134

sonewayiep

?
Bunesuibug
‘ABojouyoa |
‘T1O00VVL
jueid ‘UBIUNODOY
ON payioads juein V/N FLOJOVV.L 0S5°ErS cl J54 sS4 juelg SUEN Jaqoy G1/0£/90 G1/¥0/50
dx
Pd m
2r 0 PIeH
ey N d
Aiejeg Kouady SO pog | PWO/PIPRI ALIg =6 SIA Saqg | WRUBIEAS( oL woJ g
:w%m_ﬁ ey pue apiL |, oakojdwig
Aouafy ayeig 1oyjouy | uonisog maN | &1 PRIy UONISO] | Krejeg pap | pakojduryg ‘UonIsog jo
Surueysuel] saquroddy 10] UoSeSy | jsowag 198png Anuspy | uswiwosay SYIUOIN suonesjIend) uey QWeN [0 sale(] AN

\m\ M\ S SOLOTAQ panresay areq

S10Z ‘81 AeN  :@ALLINGNS 4LVd

HOATIOO ALINNIWWOD HSTIVd J41SS0d
«AINO SNOILLISOd MAN.»

SHINVHD TANNOSHIAd

WHLSAS ADATI0D TVIINHOAL ANV ALINNININOD VNVISINOT

‘NOLLOLILSNI

10/91/8 "A9Y UONOY [2UU0SIdg pIeoq — v# WO ¥H SOLYT




6/10/15 LCTCS BOS MTG

NST® DOdd ns1
‘108§3J01 U 1® D0dg ‘10
yues BISISSY/I010211(] | 2nuisuj/1010a11(] \% a[1A9qaIn |
SIA ur uonowold X 00S°TLS 00S°TLS Z1 Z1 weigol wesdold | gl 8 an Ayoog 91/0£/90 S1/01/80
R yuel SUY SUY [e1q1]
o [BI2qI] “10SSIj01g “10SSJ0I ] uosYII(]
= SOA ut uonowodd X 00S°€€S 00€°CES 6 6 ARID0SSY wesissy | 9 | ¢ | viw euuy | 91/0€/90 | S1/01/80
- YI[eaH pal|y
. Ul[eaH pal|y pue pue uisiny
e JuIsInp “22Ud10g ‘20UdIDG
R AU “10552J01 “10853]01 N XIN
S9A urf uopoutold X 188119 189°0t$ 6 6 QIBII0SSY weisissy | 1z | 9 AU awoydas | 91/0€/90 | S1/01/80
. Suy SUY [e12q1]
HHE [BI9QIT “10SSJ0I] ‘10553] 01 uLann
SIA ur uonouo.d X 00S°¢€% 00£°7E$ 6 6 SIBIDOSSY JUBISISSY 6 9 VIA uateyf 91/0£/90 C1/01/80
SUY | SUY BUullLIOpS g
3uruLoyIaj pue pue s
SUONBIIUNWILIOY) | UOIEDIUNWIWO.)
Aued $10859701 $10853]0.1 DipuRy))
SAA U toRouIcl] X €Te'6es STEREY 6 6 1BIO0SSY weississy | 0z | 9 | v BlRUIND | 91/0€/90 | S1/01/80
eay paly
pue ulsiny
YleaH pal||y pue UG
e Fuisiny Dousing £10859]01 SYURL]
SIA Ut uohowo.d X 6€6°'81% 6EL°LES 6 6 “10553]01 2e0SSY | zp | 01 SN youuay | 91/0€/90 | S1/01/80
ssauisng ,
yuel ssauisng “10859]0.] SRULe
SO A Ul UOTOW0L ] X 17895} £r6°crs 6 6 *10SS2J 0 ] Aeossy | 62 | vl ar PUOWAEY 91/0£/90 S1/01/80
Sy BUIIo}Iag
Sy pue s
Suiuopa ] pue | uoneatUNWLIO)
el SUONEIIUNWILION) ‘105531014 HeH
SIA Ul UoIIowoL X 6L1°0S$ 6LE° 8PS 6 6 °10552J01 aerossy | S€ | 0l ard [9BYIA 91/0£/90 S1/01/80
Yieay patv
pue 3uisinN
U)BaH pal||V pue ERIIETRIN
yuel Fursiny 2oualng “10852]01] :omou.
SOA Ul Uonowol X 6£6°81$ 6ETLYS 6 6 110859J01 aeroossy | ¢ | 01 S PP | 91/0€/90 | S1/01/80
8leg 43 io E]
sow ]
21 naud e
Uiylim |eng (Ayoads) | 3 IejoL
a Jayjo S 0l Wwaoi4 o woJ4 0] woi4 alaH PI2H
oueuLlopad /leiapadq aX3j01d ‘Baq o] woi4
aAoqe Jo
Aoeysies abuey)n 18bpng pakoldig (s)wswypedaq pue suoneaylleny aafodwy sajeq
sayipa) i0} uoseay Ajnuap) ajey Aueeg SUIUOWA uonisod sl ‘juey Jo awep jin4 aAnoay3
Jojj@auey)D

(918p 2A123)) Jo syjuow 7| snotadad ulyiim UONEN[EAT IIUBULIOYIIJ UO (IAOQE 10 K10}8JSIIES,, JO UOHBIYILIIY) J0[[9dury ) soxnbay)

W DL ‘AAVTIVS ‘NOLLVIIJISSVTIO NI SAONVHI/SNOLLOIWOUd .

s//5//. 5 1 SD1OTAq paaeoy e
FE

STONVHD TINNOSHHd AATIISSVTII NON
wdSAS 932[]0)) [BIUYII ], puE AIUNWWO)) BUBISINO |

S10T “81 AW JALLINGNS 1VAd
ADITIOD ALINNWINOD HSIIVd JAISSOd :NOLLNLLLSNI

L0/9L/8 'A9Y UONDY |8UU0SIad pleog — G# WHO4 dH SO107




6/10/15 LCTCS BOS MTG

$22IN0SAY

Jouuew S30IN0SY Surures|
[euriou C_ Uol:r_ w:_c._ﬁu..— .hum.mc.mz
—juaunutodde ‘edeuely | Joue)) Suruiea| nauuog
L SIOA Wil puy 000°0t$ 000°0F$ 4! 71 | o) Sururea] WL I 0 SN BIpuay S1/0£/90 SI/LT/P0
) Iauuew
= [BULIOU Ul PRIIH SUY [Blaql]
o —juaunuiodde SV [RIDQIT] ‘1070n0s U] umolg
% SAA Wil puy 000°0€$ 000°0ES 6 6 “lojonasuy WILIdIU] 14 | YIN Ueyjeuof 91/0€/90 S1/01/80
= uomisod awm
-1In§ 01 pappe
Sannp yoroo
peay snid sannp SonaAIYIY SINRYIV
oA [euonippy 000°ZS$ 000°0t$ Cl Cl “1019311(J *1030211(] ¢ | Sd | 2muuay uyor S1/0€/90 S1/€T/C0
YI[eaH P21V
put Fuisiny yiesy paijly
ERIIETRIN pue Fuisimp
yuels *10582]0.4 4 ‘0URI0g swepy
SAA Ul uonowosq 008°9¢% 000°9¢$ 6 6 JUBISISSY “1030N1ISU] < £ SN Jluef 91/0£/90 S1/01/%0
eay palllv
pue Sutsinn yiesH patffy
"20UdI0g pue Fuisinp
yuel “10$$2J01 ] “2oudIog sjerlg
SOA ul uonowold 008°9¢€$ 000°9¢$ 6 6 WRISISSY “1o1anIsU] 1 £ | aud uuy 2 91/0£/90 S1/01/80
UIeaH paulv
pue uisinn [I[eaH P21y
‘20Ud108 pue Fuisiny
yuel ‘10SS2J01 ] 2oudlag
SIA ul uonouo. 0SS°8¢CS 0SL°LSS 6 6 JUBISISSY “J0JoNISU| 9 14 S | AdpeS aney 91/05/90 S1/01/80
SHY [B1ql]
jyuel “10SS2J01 ] Sy [B12q1T] Aojuon)y
SaA ul uonowo.td 00€°CES 00S°1£S 6 6 JUBISISSY Jopnnsu) | Ly 1 ayd SR0UBL] 91/0€/90 S1/01/80
Ee=H pa1v
pue Suisiny YI[E9H PRIV
EaliEIRIN pue Suisiny
juel *10S53j01 eRIETRIN
SOA ul uonowold 008°9¢% 000°9€% 6 6 JUEISISSY “10Jonusu| 14 £ ayd Auoyg J197] 91/0€/90 S1/01/80
SOUDIDS [RIDOS
¥ [RIOIARYDE] SIDUIIDG [BID0S
juel *10889J01 % [BIOIABUDE] Y[R
sof | wuonowolg 008'0£$ |  000°0€$ 6 6 WeISISSY wownnsut | v | €| SW PRIN | 91j0g/90 | c1/01/80
WeaH patjv
pue Suisiny yi[eay pa1|v
ouaing pue Juisinn
yuel ‘10SS9J01] ebIETRIN uopuelg
S Ul uonowod j 0S1°ILS 0SE°0LS 6 6 JURISISSY opnasup | £ 1% Sd A9y 91/0£/90 <1/01/80
ssauisng
yuel *10889J01J ssauisng * A% 1pn.g
Sa A uj uonoulold 0SH*CLS 0S¥'SLS 4 71 JUEISISSY//UBa(] | 1ojonnsuf/uedc] | <l | vl N A83aq 91/0€/90 S1/01/80

L0/91/8 "ASy UONDY [duuosiad pieod — G# WHOd dH SOL1O71




g3
= 5
Q o
Q w0
[2a
v b
G
= A~
Q
)
wv
=]
S
suy ueoung
18L'L9% SL/HL jusialiisy Joge ajfesy Sl X 000'0£$ 6 gl YN |eJagi] 'Jojonisul epur 91/0€/90 5101180
sonewaljen
© Buusauibug
‘ABojouyoa
£ ‘€LO00VVL
2oUaIME" 1290VVL ‘Joj081Q SUIIEAA
002'cr$ SL/SO/L0 uonowo.d Jajiuusp W/IN -Juelis) 002'cv$ Zl 8 SW JUEB}SISSY Juels) eueaq GL/0E/90 SL/8L/S0
A (Ajioads)
paAlgoay ouaby aley ua1 Buiaeaq awep |n4 pajeisuab
lejeg Aejes aleq 10} s@afodw3 Jlas Jddy
uoseay SNOIASId — |esapay aels oL WONS
peo’ dx3
6 Japio dnosb ul ZLe
uiyoes} | pajoaye spuny (e isi. ajey SIA Baq
IE] Kejes pakoldw3 juswpedsqg
fousby a1e1S Jayl0 1sewasg pejoayy uonIsod papusw syuop uoneayleny pue uonisod aweN auiuioddy JO
Jeysuel] uosied wouym Guioejday 12Bpng Anuap wooay ‘B uey N4 s, ajeq aAoau3
aehodwz
H\W\\W ‘SOLDT Ad AdAIdDAE 4Lvd S10T ‘81 AN :@ALLIANENS ALVA
4037700 ALINNWNOD HSTIVd ¥4ISSOd  NOILN.LLLSNI
WwATNO SINAWADVIdTA
SHONVHD TANNOSYUAd

WASAS 939[[0)) [BINUYII [, PUB AJUNWILIO)) BURISINO]

10/91/g AaY UCRIY [BULOSIaG P0G ~0# WHOH HH §0107




B2k Vel Falolh o VaYelh W ia s/al

1A
OTU T o ECTCS DOS Vi1t g

Page 84 of 134

Louisiana Community and Technical College System
CENTRAL LOUISIANA TECHNICALCOMMUNITY COLLEGE

May 18,2015

Unclassified Personnel Actions — Campuses
LTC HR Form #1

OPERATING BUDGET
RETIREMENTS/RESIGNATIONS/TERMINATIONS
SALARY BENEFITS TOTAL

DATE NAME
03/01/15 Al Masri, Aman $45,000 $13,500 $58,500
05/15/15 Atkins, Elaine 52,967 15,890 68,857
01/04/15 Connella, Rita 36,424 10,927 47,351
02/01/15 Dalmasi, Orlando 33,113 9,934 43,047
03/01/15 Gueary, Peter 44,011 13,203 57,214
03/01/15 Holly, Marvinette 60,000 10,000 70,000
03/01/15 Jones, Remus 45,000 13,500 58,500
03/01/15 Kirk, Leslie 50,000 15,000 65,000
02/20/15 Lemons, Latonja 24,000 7,200 31,200
02/24/15 Massri, Anas 78,500 23,550 102,050
01/02/15 McLain, Robin 44,927 13,478 58,405
03/06/15 Parker, Myra 39,249 11,775 51,024
03/01/15 Phoenix, Fran 52,500 15,750 68,250
01/05/15 Sasser, Andrea 28,000 8,400 36,400
06/30/15 Smith, Jane 56,716 17,015 73,731
03/01/15 Stewart, Kevin 92,000 27,600 119,600
03/01/15 Warren, Diana 36,424 10,927 47,351
03/01/15 Watkins, Rhonda 33,700 10,110 43,810

TOTAL: 18 $852,531 $247,759 | $1100,290
LEAVE OF ABSENCE
SALARY BENEFITS TOTAL
DATE NAME
$ b $
TOTAL: 0 $0 $0 $0
NEW POSITIONS

SALARY BENEFITS TOTAL

DATE NAME
03/02/15 Phoenix, Fran $52,500 $15,750 $68,250
05/04/15 Rigney, Jennifer 36,500 10,950 47,450
TOTAL: 2 $89,000 $26,700 | $115,700

PROMOTIONS/CHANGES IN CLASSIFICATION, SALARY, ETC.

DATE NAME SALARY BENEFITS TOTAL
05/15/15 Henton, Mark $9.500 $2.850 $12,350
03/24/15 Parker, Shannon 0
01/05/15 Poe, Donnis 0
TOTAL: 3 $9,500 $2,850 $12,350

C:\Users\suzettemefske\AppData\LocaI\Microsoﬂ\Windows\Temporary Internet

Files\Content.Outlook\301P4GWF\Unclassified Summary CLTCC JUNE 2015 a.docFEB 2014 Page [ of 2 May 19, 2015 3:23 PM
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Louisiana Community and Technical College System
CENTRAL LOUISIANA TECHNICALCOMMUNITY COLLEGE

May 18, 2015

Unclassified Personnel Actions — Campuses
LTC HR Form #1

REPLACEMENTS

DATE NAME SALARY BENEFITS | TOTAL
03/24/15 DeCrane, Kevin $42.,454 $12.736 | $55,190
04/13/15 Jones, Brandy 30,000 9,000 39,000
02/02/15 Parker, Myra 39,249 11,775 51,024
03/02/15 Tulak, William 85,000 25,500 110,500
01/19/15 Twigg, Bruce 33,113 9,934 43,047
TOTAL: 5 $229.816 $68,945 | $298,761

C:\Users\suzettemeiske\AppData\Local\MicrosoftWindows\Temporary Internet

Files\Content.Outlook\301P4GWF\Unclassified Summary CLTCC JUNE 2015 a.docFEB 2014 Page 2 of 2 May 19, 2015 3.23 PM
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LCTCS HR FORM #1 — Board Personnel Action Rev. 8/16/01

6/10/15 LCTCS BOS MTG

Page 92 of 134
Louisiana Community and Technical College System
DELGADO COMMUNITY COLLEGE
Monday, May 18, 2015
Summary of Unclassified Personnel Actions
OPERATING BUDGET
RETIREMENTS/RESIGNATIONS/TERMINATIONS
Date NAME Salary Benefits Total Impact
5/8/2015 | Brister, Fayetta S (22,880.00) S (7,550.40) S (30,430.40)
4/17/2015 | Daly, Jennifer $  (85,000.00) $  (28,050.00) $  (113,050.00)
5/14/2015 | Midkiff, Helena S (42,000.00) S (13,860.00) S (55,860.00)
5/15/2015 | Morgan, LaToshia $  (35,000.00) $ (11,550.00) $  (46,550.00)
4/24/2015 | Robertson, Anika S (32,000.00) S (10,560.00) $ (42,560.00)
Total S (216,880.00) $ (71,570.40) S (288,450.40)
LEAVES OF ABSENCE
Date NAME Salary Benefits Total Impact
S S - $ -
Total S - S - S E
NEW POSITIONS ONLY

Date NAME Salary Benefits Total Impact
5/13/2015 | Hill, Jennie S 20,800.00 S 6,864.00 S 27,664.00
5/13/2015 | Wilson, Britni S 19,240.00 S 6,349.20 S 25,589.20

Total $  40,040.00 S 13,213.20 S 53,253.20
PROMOTIONS / CHANGES IN CLASSIFICATION / SALARY / ETC...

Date NAME Amt. of Increase Benefits Total Impact
4/20/2015 | Cintron, Rene S 7,019.88 S 2,316.56 S 9,336.44
5/18/2015 | Muhsin, Karen $ 16,611.00 S 5,481.63 S 22,092.63
3/23/2015 | Samuel, Jeanne 5 9,665.00 g 3,189.45 ¢ 12,854.45
4/27/2015 | Williams, Aisha S 520.40 $ 171.73 $ 692.13

Total S 33,816.28 S 11,159.37 S 44,975.65
REPLACEMENTS ONLY

Date NAME Salary Benefits Total Impact
5/15/2015 | Norman, Adrian S 22,880.00 S 7,550.40 S 30,430.40
5/11/2015 | Rosenthal, Brian S 50,000.00 S 16,500.00 S 66,500.00

Total S 72,880.00 S 24,050.40 S 96,930.40
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LCTCS HR FORM #1 — Board Personnel Action Rev. 8/16/01

6/10/15 LCTCS BOS MTG

Page 97 of 134
Louisiana Community and Technical College System
Louisiana Delta Community College
(Name of Institution)
Summary of Unclassified Personnel Actions
OPERATING BUDGET
RETIREMENTS/RESIGNATIONS /TERMINATIONS
Date NAME Salary Benefits Total Impact
05/08/2015 Wilman George 36,000 14,400 50,400
05/08/2015 Otto Ochs 33,889 13,556 47,445
05/08/2015 Darryl Watt 33;112 13,245 46,357
05/14/2015 Kay Harper-Hayes 54,500 21,800 76,300
Total 4
LEAVES OF ABSENCE
Date NAME Salary Benefits Total Impact
Total
NEW POSITIONS ONLY
Date NAME Salary Benefits Total Impact
Total
PROMOTIONS/CHANGES IN CLASSIFICATION, SALARY, ETC.
. Of
Date NAME ﬁfgiease Benefits  Total Impact
Total
REPLACEMENTS ONLY
Date NAME Salary Benefits Total Impact
Total
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LCTCS HR FORM #1 — Board Personnel Action Rev. 11/21/05 6/10/15 LCTCS BOS MTG

Page 99 of 134
Louisiana Community and Technical College System
Northshore Technical Community College
Date: May 18, 2015
Summary of Unclassified Personnel Actions
OP_ERATING BUDGET
RETIREMENTS /RESIGNATIONS /TERMINATIONS
Date N AME Salary Benefits Total Impact
Total: 2 Anthony Renaud 42124 15165 57289
Gloria McGee 46123 16604 62727
88247 31769 120016

LEAVES OF ABSENCE

Date N AME Salary Benefits Total Impact
Total: O
NEW POSITIONS ONLY
Date N AME Salary Benefits Total Impact
Total: O
PROMOTIONS/CHANGES IN CLASSIFICATION, SALARY, ETC.
. of
Date N AME ﬁlncl:e;se Benefits Total Impact
Total: 7 Mindy Chauvin 0 0 0
Neotha Manuel 0 0 0
Gail Haydel 0 0 0
Lisa Lawson 11232 4044 15276
Sharon Dickens 2183 756 2939
Kimberly Castleberry 3970 1429 5399
Laurie Speed 5877 2116 7993
23262 8345 31607
Amt. of
Dates (Begln & End) NAME Increase Benefits Total Impact
Total : O
REPLACEMENTS ONLY
Date N AME Salary Benefits Total Impact
TOTAL: O
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Page 103 of 134

Louisiana Community and Technical College System

NORTHWEST LOUISIANA TECHNICAL COLLEGE

(Name of Institution)

_05/18/2015_
(Date)

Unclassified Personnel Actions — Campuses

LTC HR Form #1

OPERATING BUDGET
RETIREMENTS/RESIGNATIONS/TERMINATIONS
SALARY BENEFITS TOTAL
DATE NAME
05/01/2015 Iverson, Gary $36,000 $10,800 $46,800
05/12/2015 Drach, Lorna $44,150 $13.245 $57,395
TOTAL: 2 TOTALS: 2 $80,150 $24,045 | $104,195
LEAVE OF ABSENCE
SALARY BENEFITS TOTAL
DATE NAME
$0 $0 $0
TOTAL: 0 TOTALS: 0 $0 $0 $0
NEW POSITIONS
SALARY BENEFITS TOTAL
DATE NAME
05/01/2015 Samuel, Dawson $45916 $13,774 $59,690
TOTAL: 1 TOTALS: 1 $45,916 $13,774 $59,690
PROMOTIONS/CHANGES IN CLASSIFICATION, SALARY, ETC.
SALARY BENEFITS TOTAL
DATE NAME
02/27/2015 Joshua, Gerald $5,000 $1,500 $6,500
02/27/2015 Rhodes, David $5,000 $1,500 $6,500
05/01/2015 Morrow, Laurie $10,000 $3,000 $13,000
05/11/2015 Price, Robin $12,679 $3.,803 516,482
TOTAL: 4 TOTALS: 4 $32,679 $9.,804 $42,483
REPLACEMENTS
SALARY BENEFITS TOTAL
DATE NAME
04/20/2015 Lary, Sidney $45,916 $13,774 $59,690
04/21/2015 Bonner, April $32.,000 $9.600 $41,600
04/27/2015 Johnson, Amy $55,000 $16,500 $71,500
04/27/2015 Ferrel, Gary $42.454 312,736 $55,190
TOTAL: 4 TOTALS: 4 $175,370 $52,611 | $227,981

C:\Users\suzettemeiske\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content. Outlook\301 P4GWF\June

2015 NWLTC Unclassified Summary.docx

Page T of [ May 19, 2015 8:02 AM
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NUNEZ COMMUNITY COLLEGE

Summary of Unclassified Personnel Actions

Louisiana Community and Technical College System

OPERATING BUDGET

RETIREMENTS/RESIGNATIONS/TERMINATIONS

SALARY

DATE NAME IMPACT BENEFITS TOTAL
4/29/15|Paul Geraci 8,320.00 $2,080
30
30
30
30
30
30
30
30
$0
30
30
TOTAL 8,320.00 2,080.00 10,400.00
LEAVES OF ABSENCE
SALARY
DATE NAME IMPACT BENEFITS TOTAL
TOTAL
NEW POSITIONS
SALARY
DATE NAME IMPACT BENEFITS TOTAL
TOTAL
PROMOTIONS/CHANGES IN CLASSIFICATION, SALARY, ETC.
SALARY
DATE NAME IMPACT BENEFITS TOTAL
5/1/2015|Pam Charles $8,585.00 $2,147 $10,732.00
5/1/2015|Kim Le $9,120.00 $2,280 $11,400.00
TOTAL $17,705.00 $4,427.00 $22,132.00
REPLACEMENTS ONLY
SALARY
NAME IMPACT BENEFITS TOTAL
30 $0
TOTAL $0.00 $0.00 $0.00
GRAND TOTAL $26,025.00 $6,507.00 $32,532.00
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Louisiana Community and Technical College System

SOUTH CENTRAL LOUISIANA TECHNICAL COLLEGE

(Name of Institution)

May 18, 2015
(Date)

Unclassified Personnel Actions — Campuses

LTC HR Form #1

OPERATING BUDGET
RETIREMENTS/RESIGNATIONS/TERMINATIONS
SALARY BENEFITS | TOTAL
DATE NAME
05/15/2015 | Guidry, Melissa $(50,814) | $(17.785) | $(68.599)
TOTAL: 1 TOTALS: $(50,814) | $(17,785) | $(68,599)
LEAVE OF ABSENCE
SALARY BENEFITS | TOTAL
DATE NAME
TOTAL: 0 TOTALS: $ $ $
NEW POSITIONS
SALARY BENEFITS | TOTAL
DATE NAME
05/04/2015 | McGrath, Helen $45,000 $15,750 $60,750
TOTAL: 1 TOTALS: $45,000 $15,750 $60,750
PROMOTIONS/CHANGES IN CLASSIFICATION, SALARY, ETC.
SALARY BENEFITS | TOTAL
DATE NAME
TOTAL: 0 TOTALS: s s s
REPLACEMENTS
SALARY BENEFITS | TOTAL
DATE NAME
TOTAL: 0 TOTALS: $ s s
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Louisiana Community and Technical College System

SOWELA TECHNICAL COMMUNITY COLLEGE

May 18, 2015

Summary of Unclassified Personnel Actions

OPERATING BUDGET

RETIREMENTS/RESIGNATIONS/TERMINATIONS

Date Name Salary Benefits (32%) Total Impact
5/4/2015 Brian D. Ezell $ (51,146.67)| $ (16,366.93)( $ (67,513.60)
Total 1 $ (51,146.67)| $ (16,366.93)| $ (67,513.60)
LEAVES OF ABSENCE
Date Name Salary Benefits (32%) Total Impact
Total
NEW POSITIONS ONLY
Date Name Salary Benefits (32%) Total Impact
Total
PROMOTIONS/CHANGES IN CLASSIFICATION, SALARY, ETC.
Date Name Amt of Increase | Benefits (32%) Total Impact
Total
REPLACMENTS ONLY
Date Name Salary Benefits (32%) Total Impact
4/27/2015 Rachel L. Regan $ 32,000.00 | $ 10,240.00 | $ 42,240.00
8/17/2015 Sarah E. Walter $ 36,000.00 | $ 11,520.00 | $ 47,520.00
Total 2 $ 68,000.00 | $ 21,760.00 | $ 89,760.00
SUMMER SESSION APPOINTMENTS
Date Name Salary Benefits (32%) Total Impact
Total

LCTCS HR Form #1 - Board Personnel Action Form Rev. 8/16/01
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Louisiana Community and Technical College System

System Operations

Summary of Unclassified Personnel Actions

June, 2015

OPERATING BUDGET

RETIREMENTS/RESIGNATIONS/TERMINATIONS

Date N AME Salary Benefits Total Impact
NONE
Total
NEW POSITIONS ONLY
N AME Salary Benefits Total Impact
NONE
Total
PROMOTIONS/CHANGES IN CLLASSIFICATION, SALARY, EIL.
Date N AME Jli::?rfe'a(;{e Benefits Total Impact
NONE
Total
REPLACEMENTS ONLY
Date NAME Salary Benefits Total Impact
5/4/2015 Lindsay Flaherty $60,000.00  $18,000.00 $78,000.00

Total
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LCTCS |
Changing Lives,
Creating Futures

Monty Sullivan
System President

Officers:
N. J. “Woody” Ogé
Chair

Timothy W. Hardy
First Vice Chair

Deni Grissette
Second Vice Chair

Members:
Robert Brown
Helen Bridges Carter
Keith Gamble
Steve Hemperley
Willie Mount
Michael J. Murphy
Joe Potts
Paul Price, Jr.
Stephen C. Smith
Vincent St. Blanc, HI
Craig Spohn
Stephen Toups

Student Members:
Edward Banks
Robert Fisher

Louisiana
Community
& Technical

College System

265 South Foster Drive
Baton Rouge, LA 70806

Phone: 225-922-2800
Fax: 225-922-1185

www.lctes.edu
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LOUISTANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan
LCTCS President

THROUGH: Joseph F. Mari
Sr. Vice Presideiit for Finance and Administration

FROM: Suzette Meiske
Human Resources Director

SUBJECT: Report on Outside Employment of LCTCS Employees

DATE: May 19, 2015

Recommendation: The staff presents for informational purposes the enclosed actions.

Background: LCTCS Human Resources Policy #6.018, “Outside Employment of
LCTCS Employees” includes an annual reporting requirement. The requirement states
that the chancellor shall annually prepare a report listing all outside employment
approved by the chancellor and currently in force under this policy, as well as any other
details that may be requested. Copies of the report are to be sent to the System President
and to the Board of Supervisors. For the combined Louisiana Community & Technical
College System, there were 22 such employments in calendar year 2014. Copies of the
reports submitted by the affected colleges are attached.

Fiscal Impact: N/A
History of Prior Actions: N/A

Benefits to System: N/A

i

il (
Approvéd for D\igzi'ib\rﬂﬁﬁ\to the Board Date
Dr. Monty Sullivan, President
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May 8, 2015 Explore.
Experience.
Excel.

Ms, Suzette Meiske, Director
Office of Human Resources
Louisiana Community and Technical College System
 337.491.2135
265 South Foster R
« “ 8 -
Baton Rouge, Louisiana 70806-4104 PO, Box 16950

MAIN CAMPUS
337.491.2698

3820 Sen. |. Bennett johnston Ave
Dear Ms. Meiske, ; Lake Charles. LA 70616

After a thorough search and review of all the completed Outside Employment forms received during
calendar year 2014, the Office of Human Capital Resources and Payroll at SOWELA Technical

MORGAN SMITH

Community College (SOWELA) has determined that only one (1) of our employees disclosed any : J;?si?s;?;
outside employment (see attachment) that would need to be approved by the College Chancellor PO. Box 1327
and subsequently reported to the Louisiana Community and Technical College System (LCTCS) 1230 N. Main St
President and from there on to the LCTCS Board of Supervisors. Jennings, LA 70546

This letter certifies that SOWELA has received disclosure of outside employment activities from only
one (1) full-time employee that would warrant approval by the LCTCS President and/or the LCTCS
Board of Supervisors.

Neil Aspinwall, Ed.D.
Chancellor

Cc: Dr. Fitzpatrick U. Anyanwu, Director of Human Capital Resources/Payroll - SOWELA

.g www.SOWELA.edu
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Changing Lives,
Creating Futures

Monty Sullivan
System President

Officers:
Michael J. Murphy
Chair

N. J. “Woody” Og¢
First Vice Chair

Timothy W. Hardy
Second Vice Chair

Members:
Robert Brown
Helen Bridges Carter
Keith Gamble
Deni Grissette
Steve Hemperley
Willie Mount
Joe Potts
Paul Price, Jr.
Stephen C. Smith
Vincent St. Blanc, 111
Craig Spohn
Stephen Toups

Student Members:
Edward Banks
Robert Fisher

Louisiana
Community
& Technical

College System

265 South Foster Drive
Baton Rouge, LA 70806

Phone: 225-922-2800
Fax: 225-922-1185

www.leles.edu
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan
LCTCS President

THROUGH: Joseph F. Marinq
Sr. Vice President for Finance and Administration

FROM: Anthony Brown
Director of Operations, Risk and Emergency Management

SUBJECT: Status Report on Capital Projects
DATE: May 20, 2015

FOR REVIEW AND ADVISEMENT

Recommendation: N/A

Background: Attached is a summary of the current capital projects and status update.
Projects that were listed on the previous month’s report as completed have been
removed from the current report. This report was created in response to the board’s
request for information on the status of capital outlay and FEMA projects after slow
progress of repairs resulting from damages caused by Hurricanes Katrina and Rita was
reported.

Fiscal Impact: N/A
History of Prior Actions: N/A

Benefits to the System: N/A

A’ppm\fed for Recommendation to the Board Date
Dr. Monty Sullivan, President
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan
LCTCS President
FROM: Sara Landreneau Kleinpete /L —

Coordinator of Board Servic

SUBJECT: 2015 Board of Supervisors Revised Meeting Schedule
DATE: May 26, 2015
FOR BOARD ACTION

Recommendation: Staff recommends that the Board approve the revised 2015
Meeting Schedule as presented. Meetings are scheduled on the second Wednesday of
the month, with no meetings held in January, July, August or October.

Background: Annually, the Coordinator of Board Services is to provide a schedule of
meetings for the following year to the Louisiana Division of Administration, Office of
Boards and Commissions.

Fiscal Impact: N/A

History of Prior Actions: The Board annually approves a meeting schedule for the
upcoming year.

Benefits to the System: A set schedule of regular meetings of the Board of
Supervisors allows for proper planning and preparations to be made by LCTCS Staff,
Chancellors and Directors, as related to the business needs of the system and its
colleges. A defined schedule of regular meetings also allows for Board members to
make available dates of meetings in relation to their respective business and personal

calendars.

Approved for ecommendation to the Board Date

Dr. Monty su/rﬁivan, President
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

LCTCS Board of Supervisors
2015 Meeting Schedule

February 11, 2015
March 4, 2015* (A)
April 8, 2015*
May 13, 2015
June 10, 2015 (A)
September 9, 2015* (A)
November 11, 2015*
December 9, 2015 (A)

LCTCS Audit Committee Meeting Dates
March 3, 2015
June 9, 2015
September 8, 2015
December 8, 2015

Unless otherwise noted, meeting will take place beginning at 9:00 am in the
Board Conference Room in the Louisiana Building at Baton Rouge
Community College (201 Community College Drive). Audit Committee
Meetings will take place the day prior to a board meeting, beginning at 3:00
p.m., and are noted with (A).

*Out of Town meetings: The March 2015 board meeting will be held in
Baton Rouge, LA at its regular meeting place, but conjunction with the dates
of the LCTCS Annual Conference. The September Board Meeting (9/9/15)
will be held in Baton Rouge, at its regular meeting place, but in conjunction
with the annual Board Development Workshop (9/9-10/15). The November
2015 board meeting will be hosted by South Central Louisiana Technical
College, at a location to be determined.

There will be no regular meetings held in January, July, August or October.

Note: The 2015 Louisiana Legislative Session convenes at noon on Monday,
April 13, 2015, and adjourns no later than 6 pm on Thursday, June 11, 2015.

Revised Calendar as of 6/1/15
Created by Sara Kleinpeter, Coordinator of Board Services
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan
LCTCS President
FROM: Sara Landreneau Kleinpeteﬁ /{,é
Coordinator of Board Service
SUBJECT: 2016 Board of Supervisors Meeting Schedule
DATE: May 26, 2015

FOR BOARD ACTION

Recommendation: Staff recommends that the Board approve the 2016 Meeting
Schedule as presented. Meetings are scheduled on the second Wednesday of the
month, with no meetings held in January, July, August or October.

Background: Annually, the Coordinator of Board Services is to provide a schedule of
meetings for the following year to the Louisiana Division of Administration, Office of
Boards and Commissions.

Fiscal Impact: N/A

History of Prior Actions: The Board annually approves a meeting schedule for the
upcoming year.

Benefits to the System: A set schedule of regular meetings of the Board of
Supervisors allows for proper planning and preparations to be made by LCTCS Staff,
Chancellors and Directors, as related to the business needs of the system and its
colleges. A defined schedule of regular meetings also allows for Board members to
make available dates of meetings in relation to their respective business and personal
calendars.

Approved for R‘efommend"é?i_(;n}b\the Board Date

Dr. Monty Sullivian, President
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

DRAFT
LCTCS Board of Supervisors
2016 Meeting Schedule

February 10, 2016
March 9, 2016* (A)
April 13, 2016*
May 11, 2016 (A)
June 8, 2016
September 14, 2016* (A)
November 9, 2016*
December 14, 2016 (A)

LCTCS Audit Committee Meeting Dates
March 3, 2016
May 11, 2016
September 8, 2016
December 8, 2016

Unless otherwise noted, meeting will take place beginning at 9:00 am in the
Board Conference Room in the Louisiana Building at Baton Rouge
Community College (201 Community College Drive). Audit Committee
Meetings will take place the day prior to a board meeting, beginning at 3:00
p.m., and are noted with (A).

*Out of Town meetings: The April 2016 board meeting will be held in Baton
Rouge, LA at its regular meeting place, but conjunction with the dates of the
LCTCS Annual Conference. The September Board Meeting (9/14/16) will be
held in Baton Rouge, at its regular meeting place, but in conjunction with the
annual Board Development Workshop (9/12-13/16). The November 2016
board meeting will be hosted by college to be determined.

There will be no regular meetings held in January, July, August or October.

Note: The 2016 Organizational Legislative Session convenes at 10:00 am on
Monday, January 11, 2016, and shall not exceed three legislative days. The 2016
Regular Louisiana Legislative Session convenes at noon on Monday, March 14,

2016, and adjourns no later than 6 pm on Thursday, June 16, 2016.

Proposed 2016 Calendar as of 6/1/15
Created by Sara Kleinpeter, Coordinator of Board Services
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