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An Alligator Farmers Association meeting will precede this meeting. Lunch will be provided in between meetings.

I. Call to Order
II. Moment of Silence for Alan Wall and Lanny Ledet
III. Special Announcement
IV. Approval of Minutes from October 11, 2011
V. LSU Vet School Diagnostics Contract- Consideration, Noel Kinler
VI. LSU Vet School Update- Dr. Javier Nevarez
VII. LSU Research Facility Update- Nathan Wall
VIII. Alligator Market Outlook-  Jerome Caraguel HCP
IX. CITES Update- Don Ashley
X. Hog Program Update- Steve Hartley
XI. Swamp People-Summary of Conference Call to Original Media, Chad Courville
XII. Establishing Research Committee-Discussion, Chad Courville
XIII. Alligator Program Update- Ruth Elsey and Noel Kinler
XIV. Old Business, New Business
XV. Adjourn

