MINUTES OF MEETING

TECHE-VERMILION FRESH WATER DISTRICT

JANUARY 23, 2017



	The Board of Commissioners met on the above date at the Teche-Vermilion Fresh Water District office located at 315 S. College, Suite 110, Lafayette, LA 70503 at 10:00 a.m.  Members present were:  Mr. Ed Sonnier, Mr. Tommy Thibodeaux, Mr. Mike Detraz and Mr. Donald Segura.  Member absent:  Mr. Bradley Grimmett.  In addition present were:  Mr. Don Kelley, Mr. Alex Lopresto, Mr. Todd Vincent, Mr. Larry Cramer, Mr. Gary Morgan, Mr. Michael Faherty, Mr. David Rice, Ms. Jody White, Mr. Donald Sagrera and Ms. Sue Bergeron.
	At this time of the Public meeting the Chairman called for any public comment regarding the Agenda.  There was no comment.
	Mr. Gary Morgan of Regions Bank gave the Board a Portfolio Summary of the District’s Investments through January, 2017.
	Two bids were opened and read for the Pump Station Electrical Upgrade.  Upon motion by Mr. Detraz and seconded by Mr. Segura, the Board moved to take bids under advisement.  Motion carried.
	Upon motion by Mr. Thibodeaux and seconded by Mr. Segura, the minutes of the previous meetings of December 19, 2016 and Special meeting of January 9, 2017 were accepted and approved.  Motion carried.
	Upon motion by Mr. Thibodeaux and seconded by Mr. Segura, the Board approved a Change Order to extend the Loreauville Canal Project contract to 58 days and to be signed by the Executive Director.  After approval of Change Order, final payment, plus retainage, less liquidated damages shall be made to the Contractor, M. Matt Durand, LLC.  Motion carried.
	Upon motion by Mr. Thibodeaux and seconded by Mr. Detraz, the financial statements and the 4th Quarter Budget Comparisons for the period ended December 31, 2016 were accepted and approved.  Motion carried.
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	Upon motion by Mr. Segura and seconded by Mr. Detraz, the Board approved the purchase of a Self-starting propane Generator for the Loreauville Canal Structure.  Motion carried.
	Upon motion by Mr. Segura and seconded by Mr. Detraz, the Board moved to enter into Executive Session to discuss legal matters concerning the Siphon project.  Motion carried.
	Upon motion by Mr. Thibodeaux and seconded by Mr. Detraz, the Board moved to leave Executive Session and enter into Regular Session.  Motion carried.
	Upon motion by Mr. Segura and seconded by Mr. Thibodeaux, the Board moved to instruct the Engineers to negotiate a not to exceed lump sum price with Contractor  to remove the obstruction on the Siphon Project.  The lump sum price should include the divers. A Change Order should then be prepared authorizing Contractor to remove obstruction with the not to exceed limit and payment made on a forced account basis.   Motion carried.
	Upon motion by Mr. Thibodeaux and seconded by Mr. Segura, the Board moved to request the Engineers to consider recommending amendment of Section 2.d of the State Canal Siphon Bidding and Contract documents to provide that time for completion of this contract be extended from 240 days to 360 days.  The reason for the request for additional days is due to complexities in the construction phase of the contract.  Approval of any extension would require concurrence of the District’s legal and audit staff.  Motion carried.
	Upon motion by Mr. Segura and seconded by Mr. Thibodeaux, no further business was brought forth, therefore, the meeting adjourned.


_______________________________          ______________________________
[bookmark: _GoBack]                CHAIRMAN                                  SECRETARY-TREASURER
