Board of Commissioners Meeting

Tuesday September 24, 2013
Page 18

REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, SEPTEMBER 24, 2013 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Connie Goodly, Commissioner Dominick Impastato, Commissioner Barbara Major, Commissioner Earline Roth and Commissioner Walter Tillery 
COMMISSIONERS ABSENT: Commissioner Flozell Daniels and Commissioner Sharon Wegner
INVOCATION:
Rev. Joseph gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES

AUGUST 27, 2013
Commissioner Impastato moved and Commissioner Major seconded to approve the minutes of August 27, 2013.  Verbal Motion 13-049 was approved unanimously.
RTA CHAIRMAN’S REPORT
SERVICE ENHANCEMENT PLAN

Commissioner Major read a prepared statement that addressed the fact that the Board had been listening to the comments of the community about the needs for additional bus service.  As a result, 60,000 additional bus service hours were being proposed for inclusion in the 2014 budget.  


Commissioner Major stated that the Board and staff reviewed community comments and identified opportunities for improvements which include adding service to the busiest bus lines on weekdays, Saturdays and late evening and adding new service in areas where needs were identified.


Commissioner Major stated that at today’s meeting she was asking the Board to authorize the next steps toward making the additional and new services a reality to include compliance with the Board Environmental Justice policies and the Title VI plan.


Commissioner Major stated what staff was charged to present the findings of the social equity analysis at the November Board Meeting, at which time a public hearing may be authorized by the Board.


Commissioner Major stated that based on the projected timelines for Title VI and Environmental Justice compliance, a public hearing would be scheduled for January, with implementation of additional bus services scheduled for January and implementation of new services scheduled to begin in April.


In response to Commissioner Impastato, Commissioner Major stated that this agenda item would allow for community input on the proposed bus service improvements.


Commissioner Goodly moved and Commissioner Roth seconded to approve the Service Enhancement Plan.  Verbal Motion 13-050 was approved unanimously.
RTA GENERAL COUNSEL’S REPORT

None

JEFFERSON PARISH REPORT

None

EXECUTIVE MANAGEMENT REPORT

Justin Augustine stated that the RTA successfully used the $17.3 Million in the American Recovery and Reinvestment Act (ARRA) Grant Program.


Justin Augustine stated that the RTA received this grant in 2010 and grant money was used for new shelters, new buses and additional amenities were added for the riding public.


Justin Augustine stated that a meeting would be held tonight with local businesses in the Carrollton area to provide an update on the St. Charles Streetcar Project as requested by Councilmember Guidry.


Justin Augustine stated that the RTA did not receive funding from TIGER V; that grant went to rural transit properties.


Patrice Mercadel stated that the Marketing Department was launching the Transit Tracker.


Patrice Mercadel stated that riders could now get bus and streetcar schedule information delivered in seconds to their cell phones via text messages.


Patrice Mercadel stated that riders simply text their stop ID to 272999; all Stop IDs are posted on the signs at each service stop along with texting instructions.


Patrice Mercadel stated that this is a free service provided by the RTA and standard data fees and text message rates may apply based on the riders’ mobile phone carrier plan.

Patrice Mercadel stated that this was an initiative that was part of an ongoing effort by the RTA Board of Commissioners to improve available information that will enhance the riders’ experiences, improve the quality of life for riders and make the transit system more accessible.


Patrice Mercadel stated that ad boards were developed and placed on the available inventory of:

· Bus Shelters
· Bus Tails

· Bus Interiors

· Streetcar Interiors

Patrice Mercadel stated that a Transit Tracker SMS Text Message Service webpage was created on NORTA.com.

Patrice Mercadel stated that a social media campaign contest was launched to create a buzz and excitement around the new SMS text service.

Patrice Mercadel stated that posters were created with messaging in English and Spanish for placement inside buses and streetcars.


Patrice Mercadel said that ad boards would be on the vehicles and the shelters.

In response to Commissioner Impastato, Patrice Mercadel stated that the number received back on the text was the bus route number.


In response to Commissioner Impastato, Patrice Mercadel stated that 72% of people around the country have smart phones and, even if someone doesn’t have a smart phone, if the phone can text, this feature can be used.

In response to Commissioner Impastato, Patrice Mercadel stated that the RTA has released data and independent designers have developed transportation applications for smart phones.


Chairman Longoria stated that he and Justin Augustine would be meeting with Robert Gerhart, Louisiana Pizza Kitchen located in the Riverbend, after the Board Meeting.

CAPITAL IMPROVEMENTS PROGRESS REPORT
STREETCAR EXPANSION: RAMPART STREETCAR EXPANSION
Brendan Matthews stated that there were no additional delays associated with this project.

Brendan Matthews stated that a meeting would be set up with the New Orleans City Council Transportation Committee. 
Chairman Longoria stated that the Rampart Streetcar Expansion Project was running on schedule. 

ST. CHARLES TIE REPLACEMENT
Brendan Matthews stated that the contractor was working on Phase V, Jefferson and Jena; all warranty adjustments to tracks profiled in Phase II and II have been completed. 
Brendan Matthews stated staff would be attending a meeting with City Councilmember Susan G. Guidry and the business owners along Carrollton Avenue to discuss the St. Charles crosstie replacement schedule.
STATE OF GOOD REPAIR:
CARROLLTON FACILITY:
Fred Basha stated that FTA gave approval to move forward to Final Design and it was scheduled for completion in January 2014.
Fred Basha stated that the RTA received 60% plans and specs on September 20, 2013.

NAPOLEON FACILITY:
Fred Basha stated that the solicitation package for Remediation Work was being finalized by Procurement.

CANAL BLVD. STREETCAR/BUS TERMINAL:
Fred Basha stated that Infinity Engineering would be working very quickly on this project and staff expected to have 30% Design completed in 2013.
Fred Basha stated that the new design allows the tracks to stay in the street and would not impact the trees in the neutral ground.

Fred Basha stated that the pink markings and flags indicate surveys and utility locations.

Justin Augustine stated that the FTA has reviewed the traffic control system and agreed with the traffic design.

Chairman Longoria stated that the new traffic design was a very good design.

Fred Basha stated that the traffic module shows how it would flow with the traffic signalization that would be installed at that location

In response to Commissioner Major, Fred Basha stated that staff was gathering all the new information to convey to the public at the public meeting.

Fred Basha stated that RTA would be meeting with the SHPPO tomorrow to go over all the changes of the design.
In response to Commissioner Major, Freda Basha stated that the RTA would be working with the City of New Orleans on the signage.

Chairman Longoria stated that at the last community meeting there was opposition regarding that particular intersection and at the next community meeting there would be more opposition because some people don’t want any type of public transportation coming into Lakeview but that intersection needs change.
In response to Commissioner Impastato, Justin Augustine stated that some of the opposition was from people that didn’t want anything at the intersection at all, some were concerned about losing the green space, some were concerned that the structure was going to be too big for the entrance of Lakeview and some were concerned that the graveyard would be destroyed and that there would be a negative affect on the businesses in the area.
Commissioner Major stated that this was the same opposition presented to the RTA when Jefferson Parish didn’t want the RTA buses in Jefferson Parish.

Commissioner Major stated that there were more people for the project than against the project and the RTA wanted to make the intersection better.
Commissioner Roth stated that it was very difficult for people in wheelchairs to cross that intersection.

Justin Augustine stated that the project was moving forward and on schedule.

ST. CHARLES STREETCAR SHELTER CARROLLTON AND CLAIBORNE:

Fred Basha stated that the completion date for the project was September 30, 2013.
Fred Basha stated that the roof was being installed and the LED Lighting and solar power were being installed.

Commissioner Major stated that LED Lighting concerned her because she feels the lighting were not good lighting and that made her concerned for the safety of the passengers.

Fred Basha stated that the LED Lighting would be sufficient lighting for the shelter.

STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $100,000 Million from FEMA. 
Fred Basha stated that the Napoleon Building’s new PW was obligated at $765,439.00 and repairs were to be included in the State of Good Repair work; the FEMA version was in progress.

Fred Basha stated that the FEMA completed version for additional repairs for the Algiers Park-N-Ride were approved and the total was $241,922.28.

Chairman Longoria acknowledged Robert Gerhart from Louisiana Pizza Kitchen. 
FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of August Passenger Fares maintained  the course it has been on for the balance of the year, slightly above projections and year to date doing better than anticipated.

Ronald Baptiste stated that there was an increase in ridership, an increase in the purchase of bus passes and an increase in fare box revenue. 
Ronald Baptiste stated that on the General Use Sales Tax Line Item, such as the State Motor Vehicle Sales Tax and Hotel/Motel Sales Tax, the RTA was doing better and had the actual collections through August and there was a slight adjustment for the Hotel/Motel Sales Tax and year to date the RTA was exceeding staff projections.
Ronald Baptiste stated that the Total Operating Revenue Line Item for the month was slightly above budget and year to date was still trending in a positive direction. 

Ronald Baptiste stated that in the Other Revenue Line Item there were accounting adjustments for accruals in the areas of advertisement revenue and charter services.

Ronald Baptiste stated that Operating Expenses Line Item was on budget for the month and there were ups and downs within the line item but year to date it was trending positively.

Ronald Baptiste stated that in the Materials and Supplies Line Item the fuel prices were less than what was budgeted but biodiesel did increase slightly over the previous months and there was more fuel purchased year to date than what was budgeted.
Ronald Baptiste stated that the Net Operating Revenue Line Item against the Expenses Line Item was a positive position.
Ronald Baptiste stated that the Governmental Operating Assistance Line Item was doing better than budgeted and RTA was going to receive more funding than was estimated and budgeted.

Ronald Baptiste stated that the State Transportation Fund year to date was at budget.

Ronald Baptiste stated that on the other State Funds Line Item the funding for providing the authorized Medicare trips was moving in the right direction and resolution of this process was proceeding and a bill was submitted and in the near future the funding would be recorded to the line item and the funding should be received by the end of the year.
Ronald Baptiste stated that the Non-Operating Expenses Line Item continued to perform better than projected on Health Care Cost, Workers’ Compensation and the RTA has a great Third Party Administrator. 

Ronald Baptiste stated that the in the Government Non-Operating Revenue Line Item other items are Capital Expenditures Bond Funding Projects, FEMA Funding Projects and ARRA Funding Projects which balanced themselves out with the exception of Local Match and with FEMA the RTA would get more money than what was spent because administrative cost reimbursement was allowed from FEMA.

Ronald Baptiste stated that the Government Non-Operating Expenses and Revenue Line Items were doing much better than anticipated through the budget process.

Ronald Baptiste stated that the remaining portion of the CDL Loan was waived and forgiven. 

Chairman Longoria stated that he went to the RPC Meeting and the RTA was awarded grant money for the Ferry System.

Commissioner Major stated that she attended a Senate Hearing in Washington DC on Small Business and she was invited because of the work that the RTA had done.
Commissioner Major stated that on Friday she was participating in a national webinar to talk to other people around the country about what was done at the RTA because it was very progressive and forward thinking in terms of how cities build equitability and how transportation could be used as a part of development.

Commissioner Major stated that she wanted to lift up the Small Businesses in the community and those that have contracts with the RTA; the RTA and Veolia Staff have been critical to their efforts and she also thanked the Board of Commissioners.
Commissioner Major stated that PolicyLink started that with a $15,000 Grant that the RTA received and put $18 Million in the hands of Small Business and the RTA was growing small businesses.
Commissioner Major stated that the RTA understood and was sensitive to the accounts receivables for Small Businesses by paying them within 15 days and they were the essence of rebuilding the City and the Region.

Commissioner Major stated that Congress and the Senators were writing a letter to Sewerage and Water Board, the Aviation Board and the City of New Orleans asking them to pay Small Business on time and pay them within 15 days.

Commissioner Major also thanked Judith Dangerfield for her efforts.

PROCUREMENT ACTIVITY REPORT:

TO AWARD:

CPA – COST ALLOCATION PLAN:

Deslie Isidore stated that staff was requesting to award a contract for a CPA – Cost Allocation Plan.

Commissioner Goodly moved and Commissioner Roth seconded to authorize the Board to award a contract to Reid Consulting, LLC. Resolution No. 13-054 was adopted unanimously.

ON CALL ARCHITECTURAL/ENGINEERING SERVICES:
Deslie Isidore stated that staff was asking approval to award a contract for On Call Architectural/Engineering Services.

Commissioner Major moved and Commissioner Goodly seconded to authorize the Board to award a contract to CDM Smith, Inc.  Resolution No. 13-055 was adopted unanimously.
TO SOLICIT:

DIESEL PARTICULATE FILTER CLEANING MACHINE 


Deslie Isidore stated that staff was requesting approval to solicit for a Diesel Particulate Filter Cleaning Machine.


Commissioner Goodly moved and Major seconded to authorize staff to issue a solicitation for a Diesel Particulate Filter Cleaning Machine.  Verbal Motion 13-051 was approved unanimously. 

SCHEDULING SERVICES

Deslie Isidore stated that staff was requesting approval to solicit for Scheduling Services.


Commissioner Goodly moved and Commissioner Roth seconded to authorize the solicitation for Scheduling Services. Verbal Motion 13-052 was approved with 5 yeas; and 1 nay.  There were two absences.
TO AMEND:

UNLEADED GASOLINE DISPENSING SERVICE

Deslie Isidore stated that staff was asking approval to amend the contract for  Unleaded Gasoline Dispensing Service.
In response to Commissioner Roth, Deslie Isidore stated that the Management Oversight Committee reviewed this agenda item.

Commissioner Major moved and Commissioner Tillery seconded to authorize the Board to amend the contract with Fuel Trac, Inc. Resolution No. 13-056 was adopted unanimously.
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders.
OPERATIONS REPORT

Harold Beck, Public Transportation Program Supervisor with DOTD stated that LADOTD required that the Regional Transit Authority Board of Commissioners sign the annual certification required in Section 1.4 of the LADOTD Program Standard, as well as the other critical documents, such as the SSPP Policy Statement and the SEPP Policy Statement.

Harold Beck stated that the LADOTD should conduct an annual meeting with the RTA Board of Commissioners to review the program’s performance.


Harold Beck stated that on May 22, 2013, the NORTA Board signed a resolution authorizing the Vice-President of Veolia Transportation Services, Inc. to sign and submit the annual NORTA safety and security certification to LADOTD. In addition, the Board requested that the SSO Program Manager report to them quarterly and LADOTD was on the RTA agenda every quarter.


Harold Beck stated that in light of moving ahead for Progress in the 21st Century (MAP-21) signed into law by President Obama on July 6, 2012, FTA requires additional time to review NORTA Resolution 10-030 (MAP-21) which now includes specific language requiring both chief executive and board approval of safety plans and certifications.


Harold Beck stated that for authorization submitted for Calendar year 2011 and 2012, FTA will accept the signature of the Vice-President of Veolia Transportation Services, Inc.


Harold Beck stated that FTA doubts that this authorization will prove sufficient moving forward with MAP-21 implementation, and urges LADOTD to work with the NORTA Board to develop a direct approval process.


Justin Augustine stated that the Chairman and he would sign the certification. 

Edward Bednarczyk stated that Customer Service Training was still taking place and 63% of the operators had completed the class to date and 295 operators, 85% have completed the 3rd Quarter Safety Training.

Edward Bednarczyk stated that the On Time Performance for Bus was 93.57%, Rail 84.52% and Paratransit 90.80%. 

Edward Bednarczyk stated that On Time Performance data was being reported at certain locations and time points around the city and staff was working on the reliability of the data transmissions.


Edward Bednarczyk stated that the Rideline hours were extended to 7 days a week with new weekday hours from 6:00 a.m. to 8:00 p.m. and 8:00 a.m. to 5:00 p.m. on Saturdays and Sundays.


Edward Bednarczyk stated that the abandonment rate significantly decreased to 8%. 


Commissioner Roth stated that having the Ride Line open on the weekends helps with the complaints.

ADA COMPLIANCE REPORT
Karen Sider reported that 674 persons visited the ID Center in August.

Karen Sider reported that 300 ID Cards, 79 senior cards, 20 fixed-route, 102 ADA cards and 99 Medicare Cards had been issued. 

Karen Sider reported that 177 ADA applications had been received, 65 approved, 30 denied, and 45 fixed route applications were received and processed and 102 ADA requests for applications were mailed.  

Karen Sider reported that the Paratransit office had 21,388 requests for trips and 17,330 completed trips with an on-time performance of 90.80%. 
Karen Sider reported that this month the RTA broke or created several records: most trips requested, most trips completed and most passengers riding since Katrina.

Karen Sider reported that on fixed-route 81,484 individuals paid the reduced fare of 40 cents and 4,215 ADA clients rode free.  There were also 1,788 wheelchair passengers and 6,010 bike riders on the fixed route vehicles.
KENNER LOOP FARE CHANGE EQUITY ANALYSIS

Judith Dangerfield stated that in compliance with FTA Guidelines, RTA’s Title VI Policy requires that the RTA conduct a social equity analysis for all changes in the fare structure for transit services.  


Judith Dangerfield stated that an equity analysis was retroactively conducted for the Kenner Loop Fare increase which determined that there was no disproportionate negative impact of the fare increase on minority and low-income communities.


Judith Dangerfield stated that the fare for the Kenner Loop Line was increased from $.80 to $1.25.

Judith Dangerfield stated that staff needed the Board’s approval to release the study to the FTA after the 30 day review period by the public and if there were any concerns they would be brought back to the Board for approval. 


Commissioner Goodly moved and Commissioner Roth seconded to authorize the Board to accept the findings of the Equity Analysis of the Kenner Loop Fare Increase to the FTA.  Resolution No. 13-057 was adopted unanimously.

LOYOLA/UPT STREETCAR EXPANSION EQUITY ANALYSIS


Judith Dangerfield stated that in compliance with FTA Guidelines, RTA’s Title VI Policy requires that the RTA conduct a social equity analysis for major changes to transit services.

Judith Dangerfield stated that an equity analysis was conducted for the Loyola/UPT Streetcar Expansion which determined that there was no disproportionate negative impact of the new service on minority and low-income communities.

Judith Dangerfield stated the additional service required changes to transit service on the Freret, Napoleon and Martin Luther King, Jr. routes and there was no change on any minority or low-income routes of 15 minutes or more; there was a 2 minute and a 4 minute impact.
Judith Dangerfield stated that staff needed the Board’s approval to release the study to the FTA after the 30 day review period by the public and if there were any concerns they would be brought back to the Board for approval. 

Commissioner Goodly moved and Commissioner Roth seconded to authorize the Board to accept the findings of the Equity Analysis for the Loyola/UPT Streetcar Expansion.  Resolution No. 13-058 was adopted unanimously.
NEW BUSINESS (UNANIMOUS VOTE REQURIED TO CONSIDER)
None
AUDIENCE QUESTIONS AND COMMENTS

Brenda Holmes asked if shelters could be installed at the Saenger Theater because routes 88, 57 and 91 stop at N. Rampart and Canal.


Brenda Holmes stated that when operators see connecting buses the operators pull off instead of allowing the passengers to connect with the other routes.

Brenda Holmes stated that at night it was very dark at Louisa and St. Claude and this intersection needed a shelter or some type of lighting. 

ADJOURNMENT

Commissioner Major moved and Commissioner Roth seconded to adjourn the Board Meeting of September 24, 2013 at 11:16 a.m.  Verbal Motion No. 13-053 was approved unanimously.
