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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, AUGUST 27, 2013 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Connie Goodly, Commissioner Flozell Daniels, Commissioner Dominick Impastato, Commissioner Barbara Major, Commissioner Earline Roth, Commissioner Walter Tillery and Commissioner Sharon Wegner
INVOCATION:
Rev. Joseph gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES

JULY 18, 2013
Commissioner Wegner moved and Commissioner Goodly seconded to approve the minutes of July 18, 2013.  Verbal Motion 13-045 was approved unanimously.
JULY 23, 2013


Commissioner Major moved and Commissioner Goodly seconded to approve the minutes of July 23, 2013.  Verbal Motion 13-046 was approved unanimously.

AUGUST 13, 2013

Commissioner Tillery moved and Commissioner Goodly seconded to approve the minutes of August 13, 2013.  Verbal Motion 13-047 was approved unanimously.

RTA CHAIRMAN’S REPORT


Deslie Isidore introduced new Commissioner Dominick Impastato, a partner in the firm of Frischhertz Poulliard Frischhertz and Impastato, LLC and graduate of Archbishop Rummel High School, LSU and Loyola Law School.

Commissioner Impastato serves on the Kenner Economic Development Committee and over the course of his career he has received numerous rewards.
RTA GENERAL COUNSEL’S REPORT

None

JEFFERSON PARISH REPORT

None

EXECUTIVE MANAGEMENT REPORT
LEGISLATIVE UPDATE:


Lauren Jardell, Sabiston Consultants, stated that Congressman Rodney Alexander, who serves the 5th Congressional district in Louisiana, will retire in late September.  While Congressman Alexander does not represent New Orleans or the greater New Orleans region, his retirement is significant because he is the only member of the Louisiana delegation to serve on the House Appropriations Committee.  (Senator Landrieu serves on the Senate Appropriations Committee.)  Throughout his time in Congress, Congressman Alexander has been helpful to New Orleans and transportation interests.
Lauren Jardell stated that in June there was a $91 Billion difference between the House and Senate allocations for total federal spending for fiscal year 2014.


Lauren Jardell stated that the Senate allocated $54.1 Billion for their FY2014 Transportation-HUD Appropriations, S. 1243.  Their version of the bill includes the following transit-oriented allocations:
· Transit Formula Grants: $8.6 Billion

· TIGER: $550 Million

· Capital Investment Grants, this includes: New Starts, Small Starts and Core Capacity: $1.942 Billion
· Public Transportation Emergency Relief Program, which is a new program authorized in MAP-21 to help states and public transit agencies cover the costs of protecting, repairing and replacing equipment and facilities due to an emergency: $15 Million.
· This bill also includes language requesting the Secretary of Transportation to "evaluate the feasibility of strengthening domestic manufacturing of certain specialized rail cars, particularly heritage streetcars produced by transit authorities, by allowing them to compete, bid, or offer contract proposals to public and private transportation service providers. This report is due by March 28, 2014.
Lauren Jardell stated that he House allocated $44.1 Billion for their Transportation-HUD spending bill, H. 2610, and it includes the following allocations:

· Transit Formula Grants: $8.595 Billion

· TIGER: $0 and rescinded the FY2013 funding, for which the RTA has submitted an application.

· Capital Investment Grants: $1.815 Billion

· Public Transportation Emergency Relief Program: $0 - the House proposed to fund this on a case-by-case, as needed basis.

Lauren Jardell stated that both chambers considered their Transportation-HUD bills prior to the august recess.  However, neither chamber voted on final passage so these spending bills still remain to be finalized.
Lauren Jardell stated that the current funding bills will expire on September 30th, so Congress will need to enact a Continuing Resolution, C.R., to keep the federal government funded until the FY2014 appropriations are passed.  It is anticipated that Congress will do so in September and then consider the FY2014 bills in the 4th quarter.
Justin Augustine stated that the RTA was successful in looking at the language for the streetcar opportunities.

Justin Augustine stated that the Special Community Disaster Loan was fully cancelled.
COMMISSIONER ROTH ARRIVED AT THE MEETING
CAPITAL IMPROVEMENTS PROGRESS REPORT
STREETCAR EXPANSION RAMPART STREETCAR EXPANSION
Brendan Matthews stated that the frame work of an agreement to mitigate utility conflicts was agreed upon with Entergy.  Respective agencies are developing operating and maintenance constraints that will be formally agreed to in the form of a CEA.

Brendan Matthews stated that the utility conflict alternatives were reviewed with the City of New Orleans DPW and final lane configurations were approved by DPW.

Brendan Matthews stated that the AECOM design team has begun incorporating utility mitigation into the design.  Final design and scope documents will be ready for release October 18, 2013.

Brendan Matthews stated that an Entergy manhole was discovered in the middle of the neutral ground and would have caused problems in the building of the streetcar line.
In response to Commissioner Major, Justin Augustine stated that this is why time was spent with the different entities to make sure that these things were discovered.

Commissioner Major stated that they will have problems if more things are discovered.

 In response to Chairman Longoria, Brendan Matthews stated that ground breaking was still scheduled for 2014.

Brendan Matthews stated that everything was pushed backed 3 months; the Final Design scheduled for completion at the end of June 2013 was pushed to October, 2013.
ST. CHARLES TIE REPLACEMENT
Brendan Matthews stated that the contractor was working on Phase IV before moving to Phase V, Jefferson and Jena; the contractor will complete warranty adjustments to track profile in Phase II and III.
Brendan Matthews stated that street crossings at State, Eleonore and Webster will be opened this afternoon.
Brendan Matthews stated that Phase VI Jena – Delachaise, Phase VII- Delachaise to Seventh and Phase VIII Seventh to Jackson remain to be completed.
STATE OF GOOD REPAIR:
CARROLLTON FACILITY:
Fred Basha stated that FTA gave the approval to move forward into Final Design and it was scheduled for completion in January 2014.
NAPOLEON FACILITY:
Fred Basha stated that the solicitation package for Remediation Work was being finalized by Procurement.

In response to Commissioner Roth, Fred Basha stated that the termites would be addressed in the final part of construction

CANAL BLVD. STREETCAR/BUS TERMINAL:
Fred Basha stated Infinity Engineering would be working very quickly on this project and staff expects to have 30% Design completed in 2013.
Commissioner Major stated that that she wanted to meet with the public regarding the Canal Blvd. Streetcar/Bus Terminal.
Fred Basha stated that staff would be working with Jefferson Parish Transit regarding the Terminal.

Commissioner Major stated that visible signage should be installed to direct the riding public.

Justin Augustine stated that FTA was concerned about the grant money that had not been spent on this project.

Justin Augustine stated that there was a disconnect with the traffic flow and the RTA was trying to work with everyone to get a safety plan in place. 

Justin Augustine stated that FTA required the RTA to do an extended EIS.

Justin Augustine stated that the RTA has to make sure that everything stays within budget on this project because the FTA was not giving the RTA anymore money for the project.

In response to Commissioner Impastato, Justin Augustine stated that $9.6 Million was left for the project.
In response to Commissioner Major, Justin Augustine stated that FTA would reimburse the RTA the cost of the Environmental Study.

ST. CHARLES STREETCAR SHELTER CARROLLTON AND CLAIBORNE:

Fred Basha stated that a meeting was held on August 26, 2013 to finalize details of the roof installation.
STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $100,000 Million from FEMA and Rose Quezergue processed all the PW’s.

In response to Commissioner Impastato, Fred Basha stated that the PW money originates from the State Department Government Office of Homeland Security and Emergency Planning (GOHSEP).
Fred Basha stated that the New PW obligated $765,439.00 for repairs to the Napoleon Facilities which were included in the State of Good Repair Work and FEMA completed its version for additional repairs for the Algiers Park-N-Ride  for $241,922.28.
FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of July Passenger Fares had increased by 7% compared to budget and year to date to 8.6%.
Ronald Baptiste stated that on the General Use Sales Tax Line Item, such as the State Motor Vehicle Sales Tax and Hotel/Motel Sales Tax, the RTA was doing better and had the actual collections through May.
Ronald Baptiste stated that there was an increase in State Motor Vehicle Sales Tax by $600,000 year to date.

Ronald Baptiste stated that regarding the CEA with the NFL, the RTA was not aware of how much rebate it will receive from the NFL.
Ronald Baptiste stated that RTA was doing much better than expected with Sales Tax and received the actual amounts for June and July.

Ronald Baptiste stated that regarding the Operating Expenses Line Item, staff was doing a good job holding down expenses. 
Ronald Baptiste stated that the Operating Expenses Line Item and Operating Services Line Item were slightly above what was estimated because service expenditures and consultant fees were not spent if they were not needed.
Ronald Baptiste stated that in the Utilities Line Item, over the past two months the expenditures were less than what was budgeted.

Ronald Baptiste stated that the Causality and Liability Line Item was over budget. 

Ronald Baptiste stated that in the Material and Supplies Line Item, fuel prices were lower than expected; the RTA was spending, 15¢ less per a gallon than what was budgeted and the month of February was the first month the RTA paid more for fuel than what was budgeted. 

In response to Commissioner Impastato, Ronald Baptiste stated that fuel comes under the Materials and Supplies Line Item.

Ronald Baptiste stated that in the Non-Operating Line Item, the Preventative Maintenance Line proceeded the actual information received and staff estimated that the budget was low compared to what was received and because the Fiscal Year begins October 1, 2013, staff thought that the monies could be carried over to the remainder of the fiscal year, in essence recognizing 12 months of revenue in a 9 month period. 
Ronald Baptiste stated that the State Parish Transportation Fund Line Item was low year to date.  These funds flow through the City of New Orleans and staff anticipated that it would catch up to the budget and the State allocated $2.1 to the RTA.

Ronald Baptiste stated that the RTA had become aggressive with Grant Funds and staff was making sure that all the grant money was being spent.
Justin Augustine stated that the RTA received $17.3 Million from an ARRA Grant from the Federal Government and the grant money had to be utilized by a specific date and all the money had to be spent.

Ronald Baptiste stated that the money had to be spent and drawn down by September 25, 2013.
In response to Commissioner Impastato, Ronald Baptiste stated that all the grants were project specific as it related to the scope of the grants and money was used to purchase buses, shop tools, equipment, IT equipment and shelters.
Ronald Baptiste stated that Revenue Expenses and Subsidies Line Item rolls up into Net Operating Surplus and that line item was doing better than expected.
Commissioner Roth asked Ronald Baptiste to break down the line items.
Ronald Baptiste stated that the Non-Operating Line Item was a combination of Capital Projects and Legacy Costs and the budget for the month of July and year to date was better than what was projected and the TPA was holding down the Legacy Costs.
Ronald Baptiste stated that there were two items that staff received that would affect the variance such as medical bills from the beginning of the year and a refund that the RTA received in error.

Ronald Baptiste stated that Capital Expenditures Line Item was better than anticipated.
Commissioner Major stated that from a cash flow perspective, Small Businesses and DBEs need to have a 15 day turnaround instead of a 30 day turnaround as it related to payments.  The RTA could set this example for other businesses.
Justin Augustine introduced Edward Bednarczyk, Chief Operating Officer of Operations. 

2012 FINANCIAL AUDIT

Deslie Isidore stated that staff was asking the Board to approve the 2012 Financial Audit.

Commissioner Goodly moved and Commissioner Major seconded to authorize the Board to accept the 2012 Financial Audit.  Resolution No. 13-050 was adopted unanimously.

2012 SINGLE AUDIT

Deslie Isidore stated that staff was asking the Board to approve the 2012 Single Audit.

Commissioner Major moved and Commissioner Goodly seconded to authorize the Board to accept the 2012 Single Audit.  Resolution No. 13-051 was adopted unanimously.

Kathleen Zuniga stated that Silva Gurtner & Abney was the new firm hired by the RTA in late 2012 to conduct the 2012 Audit and staff and management made Silva Gurtner & Abney’s job very easy.

Ronald Baptiste stated that he wanted to thank his staff for the hard work helping to get the audit prepared on time
PROCUREMENT ACTIVITY REPORT:

TO AWARD:

PAINT AND PAINT SUPPLIES:

Deslie Isidore stated that staff was requesting to award a contract for Paint and Paint Supplies.


Commissioner Roth moved and Commissioner Major seconded to authorize the Board to award a contract to NAPA Genuine Parts Company. Resolution No. 13-052 was adopted unanimously.

RAW MATERIALS:
Deslie Isidore stated that staff was asking approval to award a contract for Raw Materials.

Ronald Baptiste stated that these two items Paint and Paint Supplies and Raw Materials would be used to refresh the Riverfront Streetcars and, if more money was found, the Canal Streetcars would be done next.

Commissioner Major stated that she wanted to meet with the DBE’s and Small Businesses that were doing business with the RTA to see how they were making out. 


Commissioner Major moved and Commissioner Roth seconded to authorize the Board to award a contract MST Enterprises, LLC.  Resolution No. 13-053 was adopted unanimously.
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders.
OPERATIONS REPORT


Edward Bednarczyk stated that he was glad to be a part of the RTA in New Orleans.

Edward Bednarczyk stated that Customer Service Training began and would continue until all 300 Operators had been trained and the operators were very excited about the training and it should be finished by next month.

Commissioner Major stated that the Operators needed to be made aware of the history of A. Philip Randolph.


Commissioner Roth stated that she sat in on the training and it was an excellent training session and the Operators were pleased with the training.


Edward Bednarczyk stated that the Operators Fall Pick went into effect on August 25, 2013.


Edward Bednarczyk stated that the Rideline hours were extended to 7 days a week with new weekday hours from 6:00 a.m. to 8:00 p.m. and 8:00 a.m. to 5:00 p.m. on Saturdays and Sundays.

ADA COMPLIANCE REPORT

Karen Sider stated that she has a new staff member. 
Karen Sider reported that 652 persons visited the ID Center in July.

Karen Sider reported that 314 ID Cards, 89 senior cards, 31 fixed-route, 98 ADA cards and 96 Medicare Cards had been issued. 

Karen Sider reported that 165 ADA applications had been received, 94 approved, 31 denied, and 25 fixed route applications were received and processed and 94 ADA requests for applications were mailed.  

Karen Sider reported that the Paratransit office had 20,893 requests for trips and 16,251 completed trips with an on-time performance of 89.81%. 
Karen Sider reported that there was a steady increase in riders every month; in fact, there has been a 9% increase since January 2013.

In response to Commissioner Roth, Karen stated that there were 800-1,200 riders a day.

Karen Sider reported that on fixed-route 77,252 individuals paid the reduced fare of 40 cents and 3,677 ADA clients rode free.  There were also 1,806 wheelchair passengers and 5,497bike riders on the fixed route vehicles.
Karen Sider stated that on July 11, 2013 Commissioner Roth held her annual Emergency Preparedness Meeting for Seniors and Disabled Individuals.

Karen Sider stated that on July 2nd she made a presentation to 20 disabled students in the Louisianan Greencorps Summer Program, and on July 23rd she met with 40 Seniors at the Ponchartrain Park Senior Center. 

Commissioner Major stated that she wanted to thank Stefan Marks for attending a community meeting with her in the Lower 9th Ward and she said that Stefan Marks addressed the community’s issues. 

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

None
AUDIENCE QUESTIONS AND COMMENTS

Ladessa Smothers stated that she rides the RTA every morning and she depends on the buses to get to work and she rides the Galvez Bus Route.

Ladessa Smothers stated that the bus was changed from 6:00 a.m. to arrive at 5:40 a.m. but the bus still arrives at Canal at the same time as if it was leaving for 6:00 a.m.


Ladessa Smothers stated that she has to be at work for 6:30 a.m. and if she takes another bus such as the St. Claude Bus she would have to walk ten blocks to the bus stop.


Ladessa Smothers stated that the operator that drives this route was very rude and once the passengers get to the bus stop on Canal they have to call and asked people to pick them up and get them a ride so that they can get to work on time.


Ladessa Smothers stated that the passengers in the 9th Ward should be accommodated and asked that another bus be put on the line.

Ladessa Smothers stated that she was glad that the Louisa bus was back on the route.


Ladessa Smothers asked that the service become better in the 9th Ward.


Ladessa Smothers stated that the bus that passes by the Library does not take the same route, some buses turn on LaSalle and some buses turn on Claiborne.   The signs need to be clearer so people will know where to catch the bus.

 
In response to Commissioner Daniels, Ladessa Smothers stated that the 5:40 a.m. Galvez bus was late every morning and the passengers were still arriving at Canal at 6:20 a.m. 

Ladessa Smothers stated that the Operator was unconcerned if he was reported because the next day the operator would let the passengers know that he knew that they reported him.  
Ladessa Smothers stated that one passenger was about to lose his job because he was late for work 3 times due to the Galvez bus.
ADJOURNMENT

Commissioner Goodly moved and Commissioner Major seconded to adjourn the Board Meeting of August 27, 2013 at 11:17 a.m.  Verbal Motion No. 13-048 was approved unanimously.
