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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

THURSDAY, AUGUST 13, 2013 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Flozell Daniels, Commissioner Barbara Major, Commissioner Earline Roth and Commissioner Walter Tillery and Commissioner Sharon Wegner
COMMISSIONER ABSENT: Commissioner Connie Goodly 
INVOCATION:
Mike Wingate gave the invocation.  The Pledge of Allegiance followed.
RTA CHAIRWOMAN’S REPORT 

Chairman Longoria expressed his views and concerns about the takeover of the ferry operations by Veolia Transportation under the auspices of the Regional Transit Authority. He said that the RTA supports the continuation of the ferry service as being in the best interests of the entire metropolitan area.  But, he said that the RTA’s involvement in the ferry service could not be at the expense or diminishment of providing bus, streetcar and paratransit services to the citizens of New Orleans.  
RTA GENERAL COUNSEL’S REPORT
None
JEFFERSON PARISH REPORT
None
EXECUTIVE MANAGEMENT REPORT

Justin Augustine said that RTA’s Mission statement indicates that the core principles of the RTA include dedication to rigorous safety practices, top-quality customer service, efficient use of resources, and ensuring that the service is accessible for the disabled community and senior citizens.

Justin Augustine stated that the RTA followed the rules and regulations of the FTA and, according to FTA rules, Veolia held a Public Hearing in the New Orleans City Council Chamber on August 5, 2013 at 5:00 p.m. to present and receive public input regarding the fare structure for the ferries.

Justin Augustine stated that over 100 people attended the public hearing and 57 people spoke at the public hearing.


Justin Augustine stated that the most common comments were as follows:

· Keep fares affordable

· Discount passes for regular ferry riders

· Recognize needs of low income workers

· Fare integration with RTA bus and streetcar system
· Support the need for fares

Justin Augustin stated that from the Public Hearing Veolia came up with a Revised Proposal Designed to address the Public Comments which included a 1-Day, 5-Day and 31-Day (Ferry, Bus and Streetcar) Pass for the Algiers Ferry.

Justin Augustine stated that Veolia also looked at Affordable and Flexible Transit Choices by adding a 5-Day Ferry only Pass, reduced cost of the 31-Day Ferry-only Pass and deletion of Ferry-only 1-Day Pass.

Justin Augustine presented the Board with the Algiers Point – Canal Street Revised Fare Table below:
ALGIERS POINT – CANAL STREET

REVISED FARE TABLE

	Fare Category
	 Amount 

	One-Way Passenger
	$2.00 

	Round Trip Passenger
	$4.00 

	One-Way Senior, Disabled, Medicare
	$1.00 

	One-Way Passenger w/Bicycle (no charge for bicycle) 
	$2.00 

	Day Pass (Ferry Only) 
	$5.00 

	1-Day Pass (Ferry+RTA Bus+RTA Streetcar) 
	$7.00 

	5-Day Pass (Ferry Only) 
	$18.00 

	5-Day Pass (Ferry+RTA Bus+RTA Streetcar) 
	$30.00 

	Monthly Pass (Ferry Only) 
	$75.00 

	31-Day Pass (Ferry Only) 
	$65.00 

	31-Day Pass (Ferry+RTA Bus+RTA Streetcar) 
	$105.00 

	Children Age 2 and Under
	 No Charge 

	One-Way Vehicle w/Driver
	$2.00 

	One-Way Vehicle w/Senior, Disabled, Medicare Driver
	$1.00 

	Additional Passengers in Vehicles (ea.) 
	$2.00 

	Additional Senior, Disabled, Medicare Passenger (ea.) 
	$1.00 

	Special Fare
	  TBD  


Justin Augustine stated that currently there was no service for Gretna and RTA/Veolia would create a fare for Special Events.
LOWER ALGIERS-CHALMETTE

FARE TABLE
	Fare Category
	 Amount 

	One-Way Vehicle w/Driver
	$2.00 

	One-Way Vehicle w/Senior, Disabled, Medicare Driver
	$1.00 

	Additional Passengers in Vehicles
	$1.00 

	Additional Senior, Disabled, Medicare Passenger
	 No Charge 

	Walk-On, One-Way Passenger
	$2.00 

	Walk-On Senior, Disabled, Medicare Passenger
	$1.00 

	Trailer
	$3.00 


*NO CHANGES TO LOWER ALGIER-CHALMETTE FERRY FARE STRUCTURE


Justine Augustine stated that the ferry has to be self-sustaining and this would be a very difficult service to manage and the assets were over 70 years old and there was a risk to manage these assets on the river.


Justin Augustine stated that Veolia has to prove to their underwriters that they can cover their risk by navigating the vehicles under the conditions in accordance with Coast Guard Marine Regulatory Requirements.


Justine Augustine presented the chart below:

PROPOSED FINANCIAL OPERATIONS PLAN

	Revenue (State subsidy)
	 
	 
	 

	(Chalmette $4 million & New Orleans $1.5 million)
	$5,500,000

	Other Sources (FTA)
	 
	 
	   $500,000

	 
	 
	 
	$6,000,000

	 
	 
	 
	 

	Expenses
	 
	 
	 

	
Lower Algiers - Chalmette
	 
	$4,840,000
	 

	
Algiers Point - New Orleans
	 
	$3,960,000
	 

	 
	 
	 
	$8,800,000

	 
	 
	 
	 

	<Revenue Short Fall>
	 
	 
	   <$2,800,000>

	 
	 
	 
	 

	Projected Ferry Fare Revenue
	 
	 
	$2,800,000


Justine Augustine stated the new Fare Structure would allow the ferry to operate the extended late night hours.
Justine Augustine stated that the Fare Structure would make up the $2.8 Million revenue short fall.

Justin Augustine stated that the general public has to support the ferry service and Veolia/RTA has to fight to get new boats and this process will take almost 2 years to procure and he asked that the general public give Veolia/RTA time to get new equipment to provide better service.

Justin Augustine stated that the riding public couldn’t exempt the State from the bad equipment and hassle the Veolia/RTA when they take over the ferry system.

Justin Augustine stated that most companies were not willing to advertise on the ferry when the ride is only 15 minutes. 

Justin Augustine stated that the RTA should work with the tourist industry to help get people to ride the ferry.


Justin Augustine stated the Federal Government provides tax incentives to corporations that buy passes from RTA by using it as a tax write off.

Justin Augustine stated that this information would be presented to Veolia Paris on August 30, 2013.


Justin Augustine congratulated his team for making this possible for Veolia/RTA.


Justin Augustine stated that the next step was to go before the New Orleans City Council to have them adopt the fare structure.


Justin Augustine stated that Veolia had original stated that the process would take 90 days and they were working very hard to take over the ferry service.

AUDIENCE QUESTIONS AND COMMENTS

Council President Jackie Clarkson thanked the RTA for coming to the table to be a part the solution and helping to keep the ferry system.


Council President Jackie Clarkson stated that Algiers was the 2nd oldest community.


Council President Jackie Clarkson stated that Algiers has always been a part of the river and the Maritime industry and the ferry boats have always been a part of economic development and the boats have to be state of the art equipment.


Council President Jackie Clarkson stated that the RPC was given oversight so that the RTA could become part of the ferry system and negotiations with the Department of Transportation and the City would be at risk if the City lost the ferry boats.

Council President Jackie Clarkson stated that the RTA would be the best way to go to deal with the ferry boats and the City of New Orleans was on top of this situation since day one and the City played the best role that it could play regarding the ferry.


Council President Jackie Clarkson stated that she was committed to getting the tourist industry to subsidize their employee’s passes for the ferry and the stakeholders of the terminal needed to be a part of the solution to get the State to subsidize state of the art boats.


Councilmember Kristen Palmer thanked the commissioners on the RTA Board and the Community Leaders for stepping up and helping support the ferry.


Councilmember Kristen Palmer stated that the ferry system was already under duress and last year the State cut Paratransit Transportation and the State has consistently cut public transportation and no one wanted to add the cost to the citizens of the City of New Orleans, but the service needed to continue to get people to jobs and medical services.


Councilmember Kristen Palmer stated that the ferry couldn’t be saved at the detriment of everyone else that rode public transportation.


Councilmember Kristen Palmer stated that if the City was going to compete for economic development, the City needed decent transportation and the City needs to stand in partnership with the RTA to keep transportation going in the City of New Orleans.


Councilmember Kristen Palmer stated that this was also about keeping Chalmette and Jefferson Parish connected with jobs.

Councilmember Kristen Palmer stated that everyone needed to work together and the council was going to work with the RTA/Veolia.


Councilmember Kristen Palmer stated that if extended hours and service were going to be considered for special events, we also need to make sure that we start looking out for the citizens of the City first.


State Representative Robert Billiot stated that everyone was looking at the transportation on the river and the ports and we needed to find alternative ways of transportation and the ferry was one of the alternative forms of transportation.

State Representative Robert Billiot stated that money was needed to build new boats.


State Representative Robert Billiot stated that once you travel from the westbank to the eastbank of the river, you can get anywhere in the City.


State Representative Robert Billiot stated that there were many transportation opportunities on the Mississippi River.


Doug Roome stated that he has businesses in the City and suggested that the boats needed regular maintenance and cleaning and when RTA takes over the ferry something needed to be done regarding maintenance.


Doug Roome stated that he did not think the boats were 70 years old.


Doug Roome stated that the RTA needed to explore all avenues regarding federal funding and the FTA could provide grants for 90% and he asked if the RTA was sure that they were not dropping the ball in regard to federal funding.


Doug Roome stated that on the streetcars the RTA states that the destination is Harrah’s Casino and because the RTA does such a thing they should ask for donations from Harrah’s and the DDD.


Connie Burks stated that the ferry was in the shape it was in for decades because of deferred maintenance and she stated that $2.00 was high for minimum wage workers and very high for families.


Connie Burks stated that the ferry was such a huge part of the river and the City and the ferry should unite the citizens instead of dividing the citizens.


D’Juan Hernandez, President of the Economic Development of Algiers, stated that  he represented the business interests in Algiers and he said that the ferry was a critical part of getting people from the eastbank to the westbank.


D’Juan Hernandez thanked the RTA for taking on the ferry task and said that the Governor did not want to invest in public transportation.


D’Juan Hernandez stated that it should be an equitable fare so everyone could afford the fares and the RTA/Veolia should listen to the citizens and how the $65.00 a month for a ferry pass would impact families.

Rachel Heiligman, Executive Director of Ride New Orleans, stated that in 2013 transportation riders found themselves in a state of crises; St. John Parish was fighting for transportation and the LA SWIFT stopped at the end of July.


Rachel Heiligman stated that people who rode the ferry were riding to get to and from jobs.

Rachel Heiligman stated that the public was very grateful to the RTA for stepping up and keeping the ferry.


Rachel Heiligman stated that the ferry should go back to the full hours that the State cut.


Rachel Heiligman stated that RTA/Veolia should continue to try to make the fare structure equitable for everyone.


Rachel Heiligman stated that she wanted to thank RTA/Veolia for an integrated fare structure for the buses and the ferry.


Fay Faron stated that people could not afford $75 a month for the ferry and at that rate people could afford to purchase a car and she was glad to see that RTA/Veolia has divided the fare so that everyone at every level could afford the ferry and it would not become a rich man’s ferry.


Fay Faron stated that when she rides the boat it is like pulling a dead cow across the river.


Fay Faron stated that the buses only take two bikes where the ferry can take more.


Fay Faron stated that she wanted to thank RTA/Veolia for taking on the ferry project.


In response to Commissioner Major, Justin Augustine stated that the ferry terminal was in a state of disrepair and needed to be maintained and renovated and the barges needed to be replaced.

Justin Augustine stated that the escalators had not worked since the World’s Fair and RTA/Veolia needed to see what could be renovated and the RTA would also make sure that it received the maximum amount of funding from the federal government. 


Justin Augustine stated that the community should become involved and maybe get the kids from NOCCA to get involved until the RTA gets some money.


Commissioner Major stated both Councilmembers made a commitment to the RTA and the Convention Center and the Tourist Commission has a responsibility to the people of the City and should also make commitments.

Commissioner Major stated that the Councilmembers need the backing of the community to help get commitments from different agencies.


Commissioner Major stated that the RTA needs subsidies so people can continue to ride the ferry.


Commissioner Major stated that the ferry was such a part of the tourists’ community and the French Quarter.


Commissioner Major stated that the ferry was about the whole City of New Orleans.


Commissioner Wegner stated that this maybe was a first step in creating a truly Regional Transit Area in the Region.
FERRY FARE STRUCTURE

Commissioner Major moved and Commissioner Daniels seconded to approve the Ferry Fare Structure.  Resolution No. 13-049 was adopted unanimously.
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)
None
ADJOURNMENT

Commissioner Major moved and Commissioner Tillery seconded to adjourn the Board Meeting of August 13, 2013 at 11:17 a.m.  Verbal Motion No. 13-044 was approved unanimously.
