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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, MARCH 26, 2013 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairwoman Barbara Major, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Salvador Longoria, Commissioner Earline Roth and Commissioner Walter Tillery 
ABSENT COMMISSIONERS: Commissioner Sharon Wegner
INVOCATION:
Rev. Joseph gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES

FEBRUARY 26, 2013
Commissioner Tillery moved and Commissioner Goodly seconded to approve the minutes of February 26, 2013.  Verbal Motion 13-014 was approved unanimously.
RTA CHAIRWOMAN’S REPORT 

No Report
RTA GENERAL COUNSEL’S REPORT
Deslie Isidore stated that the General Counsel’s Report would be discussed in Executive Session.
JEFFERSON PARISH REPORT
No Report 
EXECUTIVE MANAGEMENT REPORT
No Report 
CAPITAL IMPROVEMENTS PROGRESS REPORT
UPT/LOYOLA AVENUE TO CANAL STREET
Brendan Matthews stated that the SSCRC met on Wednesday, January 23, 2013 for the System Safety Element Review and Certification and the Conditional Safety Certification was issued on January 27, 2013.  The Final System Safety Certification documents were in final review and would be submitted to the State Safety Oversight Officer when completed.
Brendan Matthews stated that Archer Western had completed the punch list items and completed demobilization.
Brendan Matthews stated that the contract close out procedures were under way, and the anticipated completion date was the end of May 2013.
STREETCAR EXPANSION RAMPART STREETCAR EXPANSION
Brendan Matthews stated that the 60% Stakeholder Design Update was held at the Hyatt French Quarter on March 6, 3013 and the meeting was very well attended and AECOM was present at the meeting.
Brendan Matthews stated that on March 15, 2013, Justin Augustine and the Senior Team briefed the New Orleans City Council Transportation Committee on the Rampart Streetcar Expansion Progress.

Brendan Matthews stated that the 90% Design Documents would be distributed to the Stakeholders no later than May 7, 2013.

In response to Chairwoman Major, Brendan Matthews stated that staff would hold more than one Stakeholders meeting.

In response to Chairwoman Major, Patrice Mercadel stated that she would be responsible for informing the stakeholders of the public meeting dates.

Chairwoman Major stated that New Orleans East and Algiers were the largest two areas and would require more than one meeting for the riding public in those areas.

Patrice Mercadel stated that staff was going to hold one big meeting for the whole community and then have smaller meetings for the different areas around the City by working with different churches and community groups and by also hosting meetings at the different libraries around the City.

Chairwoman Major stated that she wanted the public to be made aware that these meetings were regarding public transportation and she wanted the public to voice their concerns.
Brendan Matthews stated that the 90% Design Workshop was scheduled for May 22-23, 2013 and the delivery date of Issue for Construction Documents was June 29, 2013.

ST. CHARLES TIE REPLACEMENT
Brendan Matthews stated that the contractor resumed work on February 13, 2013 on Phase III of the project and completed the inbound track work from Pine to Webster and was scheduled to begin outbound track work on Thursday, March 28, 2013.
Brendan Matthews stated that the contractor increased manpower and mobilized additional assets to increase production.

Brendan Matthews stated that on Friday, March 22, 2013, 13 students from the Streetcar Maintenance Program Graduated from the Maintenance Program and he wanted to thank Stephanie Pulley and Keziah Lee for doing such a great job with the program.

Chairwoman Major stated that she wanted to thank staff for their patience and for the hard work they did with the young people in the program and the RTA hired all the program participants.

Chairwoman Major stated that the program started with 19 participants and 13 graduated from the program and the community needed to invest in young people.
Chairwoman Major thanked Commissioner Wegner for helping acquire the grant needed for the program and for working with the staff at Delgado.
STATE OF GOOD REPAIR:
CARROLLTON FACILITY:
Fred Basha stated that the 30% Design was scheduled to be completed in April 2013 and was moving according to schedule.
NAPOLEON FACILITY:
Fred Basha stated that the schedule submitted by Landmark shows 16 weeks for 30% design with completion scheduled for March, 2013 and additional damage and remediation work was discovered at the Napoleon Facility and a meeting was held with  FEMA on March 25, 2013 and FEMA was going to add ½ Million Dollar to the PW.
Fred Basha stated that the roof structure was damaged and the additional work would be added to the PW which was delaying the project.

Fred Basha stated that some demolition would have to take place at the Napoleon Facility and staff would be asking the Board for approval at the next Board Meeting.

In response to Chairwoman Major, Fred Basha stated that this work would include the remediation and the gutting of the facility and this would give the Engineers the opportunity to see if there were any other issues. 

ST. CHARLES STREETCAR SUBSTATION SARATOGA ST. AT UPPERLINE ST.:
Fred Basha stated that the re-planting plan was completed and approved by Parks and Parkways and the solicitation bid package was released for an Arborist with only one bid received.
Fred Basha stated that a contract was awarded to Garden Doctors with all trees and ground cover being installed soon.
CANAL BLVD. STREETCAR/BUS TERMINAL:
Fred Basha stated that 3 proposals were received for the A&E and evaluated, and negotiations were continuing with the highest scorer.
ST. CHARLES STREETCAR SHELTER CARROLLTON AND CLAIBORNE:

Fred Basha stated that construction started on February 18, 2013 after the Superbowl and Mardi Gras.

Fred Basha stated that there were 56 inches of slag that needed to be modified to support the structures to hold the shelter up and a Change Order would be issued for this work.
STATUS OF FEMA PROJECT WORKSHEETS:
Fred Basha stated that the RTA received $97,415 Million from FEMA. 

Fred Basha stated that FEMA would cleaning up the PW’s and $7.5 Million was not used for the Streetcar Repairs and FEMA would not allow the RTA to keep the remaining monies.

Fred Basha stated that the RTA was working with the State PW Closeout Team from Baton Rouge to complete the process.
Fred Basha stated that the Napoleon Facility was a part of the State of Good Repair and, regarding the Algiers Park-N-Ride, staff was still awaiting a response from FEMA. 
Fred Basha stated that the RTA was trying to replace all of the interior light poles to meet all the current wind loads.

In response to Commissioner Daniels, Fred Basha stated that FEMA was taking money from all agencies that did not use the money allotted to them for repairs from Hurricane Katrina and giving the unused money to Hurricane Sandy.

FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of February the Passenger Revenue Line Item was $154,000 more than budgeted and Mardi Gras and Superbowl Events of 2013 contributed to this budget.
Ronald Baptiste stated that RTA experienced $315,000 of passenger revenue from Mardi Gras and experienced $346,000 of passenger revenue from Superbowl weekend.
Ronald Baptiste stated that year to date the Passenger Revenue Line Item had a positive variance of $257,000.

Ronald Baptiste stated that Sales Tax Revenue Line Item was experiencing a 60-75 day lag from payments from the City of New Orleans.
Ronald Baptiste stated that the Operating Revenue Line Item had a $343,000 positive revenue and year to date $438,000.
Ronald Baptiste stated that the Operating Expenses Line Item was $339,000 less than what was projected which was from the service line item and the major contributing factor, staff estimated additional bus service to take place on the St. Charles Streetcar Line and construction was stopped and the streetcars were placed back on the line. 
Ronald Baptiste stated that additional buses were budgeted by staff  to be used on the streetcar lines and, due to the construction moratorium by the City of New Orleans, the  streetcars were put back on the line and the extra fuel budgeted for the buses was not used but fuel went up 10¢ more a gallon.
Ronald Baptiste stated that the Utilities Line Item was impacted by the decision to put the St. Charles Streetcar back into full service and it was over budget due to higher than anticipated electric and gas bills for the month of February.
Ronald Baptiste stated that Operating Expenses Line Item was $339,000 better than budget and year to date was  $786,000.
Ronald Baptiste stated that Governmental Operating Assistance Line Item reflects that the  RTA accrued cost in the Preventive Maintenance Line Item and the RTA requested reimbursement from the FTA.
Ronald Baptiste stated that regarding the Preventive Maintenance Line Item, the Federal Government reimbursed the RTA 80¢ on every dollar that the RTA spent for Maintenance Costs incurred for the upkeep of the buses and streetcars. 

Ronald Baptiste stated that regarding the Non-Operating Expenses Line Item, there was a lag in medical claim payments because of a new TPA, all claims will be caught up during the month of March.

Ronald Baptiste stated that regarding the Capital Expenditures Line Item, reimbursements were given for FEMA transactions and Federal transactions. 
In response to Commissioner Longoria, Ronald Baptiste stated that the increase in passes was due in part to the Superbowl. 

PROCUREMENT ACTIVITY REPORT:

TO SOLICIT:
INTELLIGENT WASTE AND RECYCLING COLLECTION:
Deslie Isidore stated that staff was requesting approval to solicit for Intelligent Waste and Recycling Collection.
In response to Chairwoman Major, Derrick Breun stated that the existing cans for which the RTA was responsible for upkeep would be replaced.

In response to Chairwoman Major, Derrick Breun stated that the Maintenance Department would clean the area around the trash cans.

In response to Commissioner Daniels, Derrick Breun stated that there was a total of 127 trash cans around the City of New Orleans and the City was responsible for the majority of the trash cans along the RTA bus stops.
Chairwoman Major stated that the RTA should work with the City of New Orleans to try to do a better job keeping the trash can areas clean.
Commissioner Goodly moved and Commissioner Tillery seconded to authorize staff to issue a solicitation for Intelligent Waste and Recycling Collection. Verbal Motion 13-015 was approved unanimously.

PROCUREMENT STATUS REPORT:
Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders.
FY 2013 SECTION 5339 GRANT APPLICATION

Deslie Isidore stated that staff was interested in filing a Grant Application for Smart Card Technology for FY 2013 under Section 5339.

In response to Commissioner Roth, Derrick Breun stated that this would allow passengers to load Smart Cards with cash or credit and the Cards would be read and the fareboxes would know if it’s a base or a transfer fare.

In response to Commissioner Roth, Derrick Breun stated that the Paratransit Riders would be able to use their ID’s as Smart Cards.

In response to Commissioner Daniels, Derrick Breun stated that staff was looking at vending machines which were more costly versus point of sales which were less expensive.
Chairwoman Major stated that staff may also want to partner with local supermarkets and hospitals.

Commissioner Goodly moved and Commissioner Daniels seconded to authorize staff to file a grant application for Smart Card Technology for FY 2013 under Section 5339.  Resolution No. 13-016 was adopted unanimously.
FY 2013 SECTION 5337 GRANT APPLICATION

Deslie Isidore stated that staff was interested in filing a Grant Application for Preventative Maintenance (Rail); Riverfront Streetcar Rehabilitation; and Preventative Maintenance –High Intensity Motorbus (HOV) for FY 2013 under Section 5337.
In response to Commissioner Roth, Brendan Matthews stated that this grant was going to be used as a paint and repair program for the Riverfront Streetcars.

Commissioner Goodly moved and Commissioner Longoria seconded to authorize staff to file a grant application for Preventative Maintenance (Rail); Riverfront Streetcar Rehabilitation; and Preventative Maintenance –High Intensity Motorbus (HOV) for FY 2013 under Section 5337.  Resolution No. 13-017 was adopted unanimously.
OPERATIONS REPORT

Derrick Breun read a letter of commendation for Operator Kevin Richard.
Derrick Breun introduced representatives from Mel’s Transportation, the new subcontracting vendor for Paratransit Services, that began transporting passengers on 2/26/13; they have completed 736 trips as of 3/23/13 with an on time performance of 90% with zero complaints and the majority of these transported were subscription riders. 
Commissioner Longoria stated that Mel’s Transportation was a Small Business.

Derrick Breun stated that staff would be meeting with DHH next week and awaiting an approved billing format from DHH.  The ATU was working with staff on conducting specialized employee background checks.

Derrick Breun stated that the RTA was dealing with Special Events and trying to meet the demand for service.
Derrick Breun stated that during the St. Patrick’s Day/Spring Break the RTA had an 25% increase in ridership compared to a normal week in January.
Derrick Breun stated that the system was averaging 60,000 passenger during the week system wide and streetcar ridership, compared to the first quarter last year, had an increase of 21%. 
Derrick Breun stated that the RTA was struggling in the PM Peak on the Canal and St. Charles Streetcars and the supervisors schedules will be changed this coming Sunday to positively effect the ridership.
Commissioner Tillery stated that he wanted to commend Derrick Breun and his staff for a job well done when over 100 people from his church rode the streetcar 

ADA COMPLIANCE REPORT

Karen Sider reported that 612 persons visited the ID Center in February.

Karen Sider stated that 280 ID Cards, 96 senior cards, 20 fixed-route, 79 ADA cards and 85 Medicare Cards had been issued. 

Karen Sider stated that 332 individuals came in for applications and/or information.

Karen Sider reported that 121 ADA applications had been received, 102 approved, 17 denied, and 21 fixed route applications were received and processed and 60 ADA requests for applications were mailed.  

Karen Sider reported that the Paratransit office had 17,469 requests for trips and 13,367 completed trips with an on-time performance of 90.10%. 

Karen Sider reported that on fixed-route 71,528 individuals paid the reduced fare of 40 cents and 2,904 ADA clients rode free.  There were also 1,366 wheelchair passengers and 3,309 bike riders on the fixed route vehicles.
TITLE VI AND ENVIRONMENTAL JUSTICE POLICY MANUAL

Judith Dangerfield stated that effective August 15, 2012, the FTA mandated significant changes in the Title VI requirements for Public Transit Agencies.

In response to Chairwoman Major, Judith Dangerfield stated that the Title VI Civil Rights Acts of 1964 which prohibited discrimination based on Race, Color, National Origin and was amended by President Clinton to include limited English proficiencies and prevented discrimination against people with the inability to read, write and speak good English.
Judith Dangerfield stated that requirements for Social Equity Analysis should be conducted whenever there are major service changes with an understanding that a disparate impact on a minority community or a low income community is not necessarily tied to the size of the community; if the RTA was providing service for 1000 people and there was a disproportionate impact to 10 people that are minorities, that’s a disproportionate impact that needs to be address.
Judith Dangerfield stated that the Requirements for Public Involvement require that the RTA look at equity not only when there was a major service change but is something that is done on an annual basis and requires board accountability.  This is the first time in history that all transportation boards are required to approve and be accountable for the plan.
Judith Dangerfield stated that staff would be asking the Board to approve the plan to be released to the public and to the FTA and all amendments would be presented to the Board for approval.

Judith Dangerfield stated that to get input from the Community the RTA had to define Major Service Changes as follows: 

· 25% of Revenue Hours changed

· Change of 2 hours or more 

· Any new transit route (except supplemental)

· Discontinuation of a route – ¼ mile rule

· Any fare change and fare structure 

In response to Chairwoman Major, Judith Dangerfield stated that any fare changes would be considered a Major Service Change.

Chairwoman Major stated that the Express Bus that operates out of New Orleans East should be changed to a regular base fare and she said that she has asked staff to look into this matter.

In response to Commissioner Daniels, Judith Dangerfield stated that changes, such as the one for the Express Bus in New Orleans East, had to be done in the full view of the public with targeted outreach to minority communities as analyses are made.
In response to Chairwoman Major, Judith Dangerfield stated that the process for Public Hearing Meetings would be part of the Environmental Justice Discussion that would be discussed later in the report.

Judith Dangerfield stated that when the RTA makes changes that impact a minority and low income transit route 15 minutes are more, that’s a disparate impact that needs to be identified to mitigate.

Judith Dangerfield stated that whether the impact was positive and/or negative the RTA has to determined if it was a disparate impact on the minority and low income community; if there is, the RTA has to see if actions are warranted and see if there is a potential for mitigation and make sure the Board takes an action to approve the equity analysis and that a public hearing would be held so the public could comment and this should be done for any major fare and/or service change.
Judith Dangerfield stated that on an annual basis the RTA is required to do annual service monitoring for minority and low income routes to make sure the service that the RTA provides across the City of New Orleans is equitable.
Judith Dangerfield stated that the RTA would be looking at standards relative to access, headway, over crowdedness, on time performance, ridership and the distribution of transit amenities and these are new requirements of the Title VI Program.  This would be completed by June, 2013 in time for the budget process.
In response to Chairwoman Major, Judith Dangerfield stated that the RTA was using the census data for income from the Department of Social Services on Food Stamp information and the Regional Planning Commission has a relationship with the Department of Social Services and would be providing this information to the RTA annually.

In response to Chairwoman Major, Judith Dangerfield stated that Janice Abadie was the Title VI Coordinator and Derrick Breun was responsible for getting the work done.

In response to Chairwoman Major, Judith Dangerfield stated that in just developing the Title VI Plan, staff realized the limitations it has in getting this done.

In response to Commissioner Daniels, Judith Dangerfield stated that these mandates are requirements of Title VI.
Chairwoman Major stated that she was proud that the RTA played a part in implementing these changes on a federal level.
Chairwoman Major stated that she wanted staff to come back and tell the Board exactly what was needed to make things happen regarding Title VI.
In response to Chairwoman Major, Judith Dangerfield stated that staff included in the Title VI Plan that the Annual Service Equitable Analysis would be completed by June 2013 and a Major Service Analysis needed to be done for the Loyola/UPT Streetcar and the fare change that was implemented in Kenner Route.
In response to Chairwoman Major, Judith Dangerfield stated that staff would inform the Board of the revenue impact associated with the mandates for the Title VI Plan.  
Judith Dangerfield stated that the RTA was also working with the Regional Planning Commission regarding the Title VI Plan.

In response to Chairwoman Major, Derrick Breun stated that staff would need more resources to administer the Title VI Plan.
Judith Dangerfield stated that staff was asking the Board to take formal action regarding the Title VI Plan and authorization to submit to the Plan to the  FTA and release the Plan to the public and to hold  public hearings and, if comments are received to amend the plan, to ask the Board to approve the amendments.
In response to Commissioner Roth, Commissioner Daniels stated that the Board would have a chance to review the Title VI Plan.
Judith Dangerfield stated that Environmental Justice Policy was for Capital Infrastructure Projects to make sure that there were no disproportionate adverse effects on low income communities and communities of color.

Judith Dangerfield stated that when the RTA was doing projects, the RTA has to define the geographic unit that would be impacted by the project and identify negative effects which would include: Physical Harm, Traffic Congestion, Resident Displacement, Community Cohesion, Traffic Congestion and Non Profit Displacement.
Judith Dangerfield stated that all of this requires transparency and the participation of the community and the RTA needs to submit to the FTA the efforts that were made in the last 3 years to engage low income communities and communities of color along with the community at large and show the public meetings that the RTA had, where the meetings were advertised and where the RTA held the public meetings.
Judith Dangerfield stated that for Title VI the RTA needed to identify community groups, get them involved by attending the public meetings and also to get the community to come to the RTA public meetings so the coverage would be throughout the community.

Commissioner Goodly thanked Judith Dangerfield, Justin Augustine and Stephan Marks for the compellation of the material and said the Board Members needed to familiarize themselves with the material.

Judith Dangerfield stated that the Title VI Plan would be placed on the RTA website and the public can start commenting on the Plan immediately.

In response to Commissioner Roth, Deslie Isidore stated that if anyone has any public comments they would be included in the Plan.

Commissioner Daniels stated that the community does not really know what it means to have transportation equity and Stephen Marks met with the Claiborne Corridor to help the community understand transportation equity and this was going to be a challenge.
Chairwoman Major thanked Judith Dangerfield, Janice Abadie Stephen Marks for the work that was put into Title VI.

Commissioner Daniels moved and Commissioner Longoria seconded to authorize the Board to approve the Title VI Plan.  Resolution No. 13-018 was adopted unanimously.
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

None

AUDIENCE QUESTIONS AND COMMENTS

Darrell Felix stated that he was coming before the Board to talk about the TMSEL Retirement Plan and that there was a court proceeding to stop the operation of the plan and he asked the Board to continue the scheduled contributions.
Dodiyi J. William West stated that he wanted the bus stop to be put back on N. Claiborne and Franklin Avenue and wanted the Bywater bus to pass in front the Post Office.
James Guilbeau stated that he wanted to compliment the RTA on the courteous operators.

James Guilbeau stated that the Loyola/UPT Streetcar Stop had no System Map; it could be placed inside the UPT Terminal.

James Guilbeau stated that the cost to rent streetcars was now $700.00 and maybe the RTA could paint 2 of the Riverfront or Canal Streetcars green so the streetcars for rent could be handicapped accessible.
James Guilbeau stated that he wanted to complement the RTA on the Environmental Justice Program and that the Sierra Club has a National Staff Member in New Orleans that handles Environmental Justice.

James Guilbeau stated that the highly visible crosswalk at Canal Blvd. and City Park Avenue was affective but the streets were torn up for repaving.

James Guilbeau stated that the $75 Million Bond Issue could be used to pay of older bonds and the delayed construction of the Rampart Streetcar.
James Guilbeau stated that is unlikely that the citizens of New Orleans would vote a tax increase for transit, with annual Sewerage and Water Board rate increases, and substantial new funds required for the police and parish prison federal consent decrees.
Valerie Jefferson stated that on April 24, 2013 the RTA would be celebrating Administrative Professional’s Day and she wanted to invite the Commissioners as the RTA celebrates Administrative Professional Day.
Walter Willard commented on Environmental Justice Issues.

EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)

Commissioner Goodly moved and Commissioner Longoria seconded to go into Executive Session at 11:29 a.m. on the matter of:

· MARY SMITH ETAL VS. RTA ETAL 2;12-CV-03059

· POTENTIAL LITIGATION – TMSEL PENSION PLAN RTA V. TMSEL PENSION PLAN BOARD – CDC NO. 2013-01638, DIV. “L”

Verbal Motion 13-017 was approved unanimously.

Commissioner Goodly moved and Commissioner Tillery seconded to come out of Executive Session at 11:41 a.m.  Verbal Motion 13-018 was approved unanimously
ADJOURNMENT

Commissioner Tillery moved and Commissioner Longoria seconded to adjourn the Board Meeting of March 26, 2013 at 11:47 a.m.  Verbal Motion No. 13-019 was approved unanimously.
