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REGIONAL TRANSIT AUTHORITY

BOARD TRAINING WORKSHOP
A. PHILIP RANDOLPH BUILDING

2817 CANAL STREET

RTA BOARD ROOM, SECOND FLOOR

NEW ORLEANS, LA  70119

saturday, JULY 19, 2014 AT 10:00 A.M.

Moderator:  Chairman Sal Longoria

AGENDA
10:00 A.M. -10:15 A.M.
Chairman’s Comments--Workshop Goals

10:15 A.M. -11:15 A.M.
Ms. Carolyn Flowers, CEO, Charlotte Area Transit System 


Topic:  Effective and Efficient Transit Management

11:20 A.M.-12:20 P.M.
Breakout Session--RTA Board and Ms. Flowers

12:30 P.M. - 2:00 P.M. 
Break
2:00 P.M. - 3:00 P.M.   
Mark Aesch, CEO, Transpro Consulting and Former CEO, Rochester Genesse RTA


Topic:  Making Decisions In Transit Agency Operations

3:05 P.M. - 4:05 P.M.  
Breakout Session--RTA Board and Mark Aesch

4:05 P.M. - 4:20 P.M.  
Break  

4:20 P.M.-4:55 P.M.  
Proposed Future Service Improvements

4:55 P.M. - 5:25 P.M.  
Proposed Capital Improvement Program
5:30 P.M. - 6:00 P.M. 
Status Reports On Other RTA Matters

6:00 P.M.  
Workshop Concludes

