CENTRAL LOUISIANA 

HUMAN SERVICES DISTRICT 

GOVERNING BOARD MEETING

OFFICE OF PUBLIC HEALTH CONFERENCE ROOM

5604 COLISEUM BLVD., BLDG. B

ALEXANDRIA, LA 71301

April 11, 2013

5:30PM

OPEN MEETING

Central Louisiana Human Services District

Board of Directors Meeting

Office of Public Health Conference Room

5604 Coliseum Blvd., Building B

Alexandria LA 71301

April 11, 2013
5:30 – 7:30 pm

AGENDA
I. Call to Order

II. Approve April Meeting Agenda (Vote)

III. Solicit Public Comment Requests

IV. Consent Agenda (Vote)

· March Board Minutes 
· ED Monthly Financial Report
V. ED Report
VI. Special Orders
· Governance Process

i. Move Board Committee Principles to May (Vote)
ii. Assign Committee to review Board Committee Principles and Chairperson’s Role and report in May

· Executive Limits 
i. Compensation and Benefits
ii. Community Relations 
· Next Month

i. Emergency ED Succession
VII. Unfinished Business
· CLHSD Mission (Vote)
· Global ENDS Statement/Proposed Strategic Priorities
· ED Evaluation Committee Report - Tommy, Greg, Roseada, Jim
· Executive Session

· Decision to accept Committee Report  (Vote)
VIII. New Business
· Board Member Terms
IX. Questions/Comments As Solicited
X. Announcements
· Next meeting May 9th 
XI. Adjournment
