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Governance Board Meeting Agenda
October 1, 2026

I.        CALL TO ORDER

II.       ROLL CALL

III.     INTRODUCTION OF GUESTS

IV.     APPROVAL OF MINUTES

V.      APPROVAL OF AGENDA

VI.     BOARD MONITORING
A. Global Linkage
B. Unity of Control
C. Accountability of Executive Director
D. Delegation to Executive Director

VII.     EXECUTIVE DIRECTOR REPORT
A. Treatment of Staff
B. Community Services Quarterly Report
C. NACCHO Funding Opportunity
D. HSS Visit
E. 330 Broad Street Update

VIII. 	NEW BUSINESS
Community Dance: 
Oct 9th Lake Charles Event Center 6-8:30pm

Down Syndrome Association of Southwest Louisiana:
24th Annual Step Up 4 Down Syndrome Walk and Family Fun Day
Lake Charles Event Center Amphitheater October 10th 9am

IX. 	NEXT MEETING

X. 	ADJOURNMENT
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