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Governance Board Meeting Agenda
September 3, 2026

I.        CALL TO ORDER

II.       ROLL CALL

III.     INTRODUCTION OF GUESTS

IV.     APPROVAL OF MINUTES

V.      APPROVAL OF AGENDA

VI.     BOARD MONITORING
      A. Cameron Parish Board Member – Kayla Johnson
      B. Jeff Davis Parish Board Member – Hayleigh Constantine
      C. Vote for Vice Chair

VII.     EXECUTIVE DIRECTOR REPORT
      A. Financial Condition & Activities/Financial Planning & Budgeting
      B. Caring Communities Youth Survey (CCYS)
      C. Opioid Abatement Parish Funds
      D. Annual Community Forum
                 E. Board Chair Meeting in BTR
                 F. Update on Bilbo Building

VIII. 	NEW BUSINESS

IX. 	NEXT MEETING

X. 	ADJOURNMENT
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