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REGULAR COMMISSION MEETING AGENDA
February 27, 2025
4:00 PM
USS KIDD VETERANS MUSEUM

ITEM 1		-	CALL TO ORDER / ROLL CALL / ESTABLISHMENT OF QUORUM
ITEM 2		-	PLEDGE OF ALLEGIANCE
ITEM 3		-	WELCOME OF NEW COMMISSIONERS AND INTRODUCTIONS
ITEM 4		-	APPROVAL OF MEETING MINUTES FOR NOVEMBER 12, 2024 MEETING
ITEM 5		-	APPROVAL OF LOUISANA COMPLIANCE QUESTIONNAIRE
ITEM 6		-	EXECUTIVE REPORTS
1. Executive Committee Report for January 16, 2025 meeting (Nicholson)
2. Financial Report and Approval of 2025 Budget (Couvillon) 
3. Director’s Report (Stephenson) 
ITEM 7		-	CHAIRMAN’S REPORT (NICHOLSON)
1. BR III Master Plan
2. DCRT Relationship
3. Belle Casino Relationship
ITEM 8	- 	REVIEW AND APPROVAL OF FIRST AND SECOND AMENDMENTS TO
COMMISSION’S CONTRACT WITH THOMA-SEA MARINE CONTRACTORS
ITEM 9		-	NEW BUSINESS
ITEM 10		-	ADJOURN
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