REENTRY ADVISORY COUNCIL (RAC)
MEETING AGENDA

RAC —~ 1 Quarter 2015

March 12, 2015
9:30 a.m. ~ 11:30 a.m.

NOTICE IS HEREBY GIVEN that a meeting of the Reentry Advisory Council
will be held March 12, 2015 at 9:30 a.m.

at the Department of Public Safety and Corrections,
Conference Room A, located at 504 Mayflower Street, Baton Rouge, Louisiana.

1. Call to Order Rhett Covington, Asst. Secretary
2. Approval of the December 2014 Meeting Minutes Rhett Covington, Asst. Secretary
3. Welcome & Introductions Rhett Covington, Asst. Secretary
4, Opening Remarks James M. Le Blanc, Secretary

5. Government Efficiency Management System

(GEMS) Implementation Rhett Covington, Asst. Secretary

6. Justice Reinvestment Initiatives
a. Maximizing State Reforms Grant
i. Overview of Project Keith Nordyke, Project Manager
ii. Development of Governing Body Rhett Covington, Asst. Secretary

b. Louisiana Prisoner Reentry
Initiative (LA-PRI) Angela Whittaker, Exec. Mgmt Officer

7. Statewide Recidivism Reduction Grant

a. Application Rhett Covington, Asst. Secretary
b. Letters of Support Rhett Covington, Asst. Secretary
c. Impact to RAC Strategic Plan Rhett Covington, Asst. Secretary
8. Sentencing Commission’'s Reentry &
Release Mechanisms White Papers Rhett Covington, Asst. Secretary
9. RAC Membership and Structure Rhett Covington, Asst. Secretary

10. 2015 Meeting Schedule Tammy Jetson, Exec. Mgmt. Officer



