
 
 
 

 
LHC Board of Directors Retreat - Orientation 

Agenda 
Wednesday, September 18, 2024 @ 5:30PM 

Thursday, September 19, 2024 @ 8:30AM – 5:00PM 
Friday, September 20, 2024 @ 8:45AM – 1:00PM 

Lod Cook Conference Center on LSU Campus 
The Cook Conference Room 
3838 West Lakeshore Drive 

Baton Rouge, Louisiana 70808  
 

Wednesday, September 18, 2024 

5:30pm – 8:00pm Evening Dinner for Board Members Juban’s Restaurant, 
3739 Perkins Road, 

Baton Rouge LA 

Thursday, September 19, 2024                   
8:30 am – 9:00 am **Continental Breakfast** 

 

Lod Cook 
Conference Room 

9:00am Call To Order and Roll Call  

9:00am – 9:05am Welcome Address Board Chairman 
Stephen I. Dwyer 

9:05am – 9:20am Board Administrative Matters Board Secretary -
Coordinator  

Barry E. Brooks 

9:20am – 10:20am LHC Board Members’ Roles & Responsibilities Dr. Christel 
Slaughter, Ph.D. 

10:20am – 10:35am Opening Remarks 
 

Executive Director  
Marjorianna 

Willman 

10:00am **Mid-Morning Snack Available** Lod Cook 
Conference Room 

10:35am – 12:20pm Presentations by LHC Executive 
Management Team and  

Leadership Team 

Lod Cook 
Conference Room 
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12:20pm – 12:50pm 
 

***LUNCH*** Lod Cook 
Conference Room 

12:50pm – 4:45pm (continued) LHC Programs Presentations by 
LHC Executive Management Team and 

Leadership Team 
 

Lod Cook 
Conference Room 

 
2:30-2:45pm 

 
***Afternoon Refreshment Break*** 

 
5:00pm 

 

***ADJOURNMENT*** 
 

5:30pm - 8:00pm Group Dinner (Mike Anderson’s Restaurant,  
1031 West Lee Drive, Baton Rouge LA) 

 

Friday , September 20, 2024 
8:00am-8:30am **Continental Breakfast** 

 

Lod Cook 
Conference Room 

8:30am Call to Order and Roll Call  

8:30am-8:50am WRAP-UP; The Future of LHC   

8:50am Departure for Off-Site Tours in Baton Rouge  
 
PICKUP @ 8:50am-9:00am:  LSU Lod Cook Conference Center, 3838 West 
Lakeshore Drive, Baton Rouge LA 70808 
 
Next Stop (9:30am – 10:00am): Cypress Pinchback Apts., 501 Gardere Lane, BR. 
 
Next Stop (10:15am – 10:45am):  LSU Louisiana House, 3622 Gourrier Avenue, BR. 
 
Next Stop (11:15am – 11:45am):  4740 Hollywood Street, BR 
 
Next Stop (11:45am-12:00pm):  Forest Oaks *New* Housing Development, 5331 
North Foster Drive, BR (location near the Magnet School) 



LHC                                                    

  

 
 
DROP-OFF @ 12:30pm:  LSU Lod Cook Conference Center, 3838 West Lakeshore 
Drive, Baton Rouge LA 70808 
 

 

12:30pm Return back to Lod Cook Conference Room for Boxed Lunches 

12:30pm ***ADJOURNMENT*** 

 
Thursday, September 19th:  LHC Programs Presentations by LHC Executive Management Team 
and Leadership Team are tentatively scheduled as follows: 
 
10:35AM  
Housing Development (Louis Russell, Jr.). 
Community Development Block Grant (Wendy Hall) 
Homeownership (Brenda Evans) 
Disaster Recovery (Ray Rodriguez, Jr.) 
Homelessness Solutions (Winona Connor) 
Louisiana Housing Authority (Tonika Jackson) 
Energy Assistance and PBCA (Lauren Holmes) 
Asset Management (Dione Milton) 
Compliance and Construction (Todd Folse) 
Environmental Services (Michelle Redler) 
Organizational Performance & Reporting (Michael Vice) 
Internal Audit (Collette Mathis) 
Human Resources (Nakesla Blount) 
Chief of Staff (Leslie Chambers) 
Legal (Plezetta West) 
Technology Services (John Ampim) 
Public Affairs, Marketing & Communications (Breanne Bizette) 
Governmental Affairs (Jarvis Lewis) 
Accounting (Jatis Harrington) 
5:00PM-- Adjournment 
 

 
Barry E. Brooks     
Barry E. Brooks           
LHC Board Secretary-Coordinator 
 
 

If you require special services or accommodations, please contact Barry E. Brooks at 
(225) 763 8773, or via email bbrooks@lhfa.state.la.us 
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