AGENDA

Meeting Agenda
Board of River Port Pilot Commissioners

December 4, 2024 2:00pm
2728 Athania Pkwy
Metairie, LA 70002

Call to Order

Roll Call

Approval of Minutes from November 6 Meeting

Public Comments

Apprentice Training

e Review current apprentices as to how they are progressing.

e No apprentice meeting in January due to trainings
e Review things to do to be ready for MPI and Sam Stephenson training dates

Executive Session

e Report on New Notices to Commissioners
e 11/22/24 — Unit 58 — Seto Harmony — Machinery Failure
e 11/28/24 — Unit 48 — African Warbler — Machinery Failure
e 12/1/24 — Unit 102 — Ardmore Seavaliant — Machinery Failure

e Report on Current Investigations

e Review final letter on delayed service to vessel to all pilots

e 10/17/24 — Unit 38 — Grand Concord — Complaint (Alleged Damage)
e Report on Pilot Compliance

e Continuing Education

e Licenses and Physicals

e Review disposition of year-old Notices to Commissioners

Executive Director Report
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8. Committee Reports
e Safe Navigation

e Professional Development (one day or two day two-man protocol)
9. Review BRPPC system analysis/contract from Cybership
10. Review contract with Cicada (drone company)
11. Update on 2025 Applications and Applicant Certification
12. New Business

13. Adjournment



