BAYOU LAFOURCHE FRESH WATER DISTRICT

1016 ST. MARY STREET
THIBODAUX, LA 70301
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PHONE: (985) 447-7155
FAX: (985) 447-6307

NOTICE POSTED: September 24™ at 9:15 a.m.

HUGH CAFFERY, CHAIRMAN

ERNIE BLANCHARD, VICE-CHAIRMAN

GREGORY NOLAN, SR., SECRETARY-TREASURER

GENE HARRELL, COMMISSIONER

FRANCIS RICHARD, COMMISSIONER

CHRISTOPHER DOMANGUE, COMMISSIONER

BARRY SOUDELIER, COMMISSIONER

DALE DENNIS, COMMISSIONER

JOSEPH BOUDREAUX, COMMISSIONER

DUSTIN RABALAIS, EXECUTIVE DIRECTOR

NOTICE OF PUBLIC MEETING

“Project Committee”

A public meeting will be held as follows:

DATE: Thursday, September 25, 2025
TIME: 9:15 AM.
PLACE OF MEETING: Bayou Lafourche Fresh Water District
1016 St. Mary Street
Thibodaux, LA 70301
AGENDA
CALLED TO ORDER
1. Pledge
2. Invocation
3. Roll Call: Present Absent
Ernie Blanchard (Committee Chair)
Gregory Nolan (Member)

Hugh Caffery (Ad-Hoc Non-Voting)

4. A public comment period is allowed at any point in the meeting prior to action on any agenda

item upon which a vote is to be taken.
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Approval of Minutes: N/A

6. Approval of Finance

a.

Review Invoices / Change Orders - None

7. 0Old Business

a.

None.

8. New Business- Update and discussion on the following:

a.
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Pump #2 Repair — Target install date 280CT25
Lockport Structure Winch Repair — Repair target date 010CT25
Melodia Boat Launch, Phase 2 — NTP 060CT25; 90 day Contract (45 days to Construct)
Donaldsonville Drainage — 30% Plans 15NOV25
GIS Information Portal — Waiting on final recommendation
Tainter Gate Replacement Analysis — Site visit pending
Donaldsonville Sand Trap Generator Placement — Waiting on revised CEA
Donaldsonville Sand Trap Expansion — Awaiting AG opinion, working to replace water line
now, will follow-up on status
Additional Pumps, Motors, and Gear Drives — Awaiting AG Opinion
Phase 3 Dredging — Finalizing revised permit, land acquisition, E&D, Phase 3a/ 3b
Update on Mississippi River Reintroduction into Bayou Lafourche (MRRBL)

i.  Pump Capacity Improvements Project —

1. Review and discussion on construction timeline

Review and discussion on road closure
Review and discussion on proposed water line delay
Review and discussion on concrete wall quantity shortage
Review and discussion on amending/extending construction monitoring and
administrative services
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9. Public Comments
10. Adjournment:

Hugh Caffery Chairman

Bayou Lafourche Fresh Water District

1016 St. Mary Street, Thibodaux, LA 70301
985-447-7155

In accordance with the Americans with Disabilities Act, if you need special assistance, please contact Heather
Armstrong at 985-447-7155 describing the assistance that is necessary.



