BAYOU LAFOURCHE FRESH WATER DISTRICT

1016 ST. MARY STREET
THIBODAUX, LA 70301
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PHONE: (985) 447-7155
FAX: (985) 447-6307

NOTICE POSTED January 15" at 10:00 a.m.

HUGH CAFFERY, CHAIRMAN

ERNIE BLANCHARD, VICE-CHAIRMAN

GREGORY NOLAN, SR., SECRETARY-TREASURER

GENE HARRELL, COMMISSIONER

FRANCIS RICHARD, COMMISSIONER

CHRISTOPHER DOMANGUE, COMMISSIONER

BARRY SOUDELIER, COMMISSIONER

DALE DENNIS, COMMISSIONER

JOSEPH BOUDREAUX, COMMISSIONER

DUSTIN RABALAIS, EXECUTIVE DIRECTOR

NOTICE OF PUBLIC MEETING

“Project Committee”

A public meeting will be held as follows:

DATE: Friday, January 16, 2026
TIME: 10:30 A.M.
PLACE OF MEETING: Bayou Lafourche Fresh Water District
1016 St. Mary Street
Thibodaux, LA 70301
AGENDA
CALLED TO ORDER
1. Pledge
2. Invocation
3. Roll Call: Present Absent
Ernie Blanchard (Committee Chair)
Gregory Nolan (Member)

Hugh Caffery (Ad-Hoc Non-Voting)

4. A public comment period is allowed at any point in the meeting prior to action on any agenda

item upon which a vote is to be taken.




5. Approval of Minutes from December 12, 2025.
6. Old Business
a. None.
7. New Business- Update and discussion on the following:
a. Update on Mississippi River Reintroduction into Bayou Lafourche (MRRBL)
1. Pump Capacity Improvements Project —
1. Review and discussion on construction timeline
2. Update on road closure
3. Review and discussion on an amendment to the professional services
contract with Stantec Engineering
4. Update and discussion on remaining work at Marchand Bridge, Sand trap,
and additional Pumps, Motors, and Gear Drives
5. Review and discussion of plan set changes and any value engineering items
that may remain
6. Review and discussion of any items or tasks the District can do to assist in
expediting the construction schedule
7. Review and discussion on Change Order #13
b. Review and discuss a date and time for the next project committee meeting
c. Review and discussion on IT / Controls job advertisement

8. Public Comments
9. Adjournment:

Hugh Caffery Chairman

Bayou Lafourche Fresh Water District

1016 St. Mary Street, Thibodaux, LA 70301
985-447-7155

In accordance with the Americans with Disabilities Act, if you need special assistance, please contact Heather
Armstrong at 985-447-7155 describing the assistance that is necessary.



