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AGENDA

MORGAN CITY HARBOR AND TERMINAL DISTRICT

Regular Meeting of August 9, 2010 – 5:00 p.m. - 800 Youngs Road

1. Call to Order  
2. Roll Call  
3. Minutes

Regular Meeting of July 12, 2010 

4.
Guest(s)  

A.
Mike Lowe, Darrel Broussard, Daimia Jackson– Corps of Engineers, New Orleans, Louisiana
5.
Finance Report 


A.
Presentation and discussion of financial reports for July 2010 – Deborah Garber

B.
Invoices 
C.
Adopt FY 2010 – 2011 Budget

6.
Consultant Reports

          
A.
Consultant – Martin Concienne, Livingston Group, LLC

B.
Consultant – Michael Knobloch, Knobloch Professional Services, LLC

C.
Consultant – Keegan Roberts & Jonathan Hird, Moffatt & Nichol


D.
Engineering Report – Arthur DeFraites, GSE Associates, LLC

7.
Jerry Hoffpauir - Executive Director’s Report 

8.
Gerard Bourgeois - Legal Report

9.           New Business 
A. 
Discussion and action concerning Bill New’s resignation, including election of Vice-President and banking resolutions.
B.         Discussion and action on contract with Knobloch Professional Services for preparation of Tiger II grant application.
C.
Discussion and action on declaring the Manitowoc Crane surplus property and all necessary actions related thereto.
10.        Old Business 


A.
Discussion and action on contract with Gerard Bourgeois.
B.
Discussion and any action on Youngswood Site Development Project, including possible change order and partial payment request on Phase II, final payment on Phase I, the U.S. EDA grant and Port Priority program for bulkhead construction and any other related matter.
11. Adjournment
 In accordance with the Americans with Disabilities Act, if you need special assistance, please contact Tori Henry at 985-384-0850, describing the assistance that is necessary.
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