PORT OF COLUMBIA
ADGENDA                          Thursday, Dec. 18,2025
1. CALL TO ORDER
2. WELCOME GUEST
a. Opportunity for Public Comment
3. MINUTES
4. FINANCIAL REPORT
5. NEW BUSINESS
A) Bank Account Signatures
B) 2026 Budget Proposal
6. OLD BUSINESS
A) Bonds
B) Update on Port Tenants
C) Status on Riverton Campground Road Project
D) Status on DHS- Security Fencing
E) Status on Railspur project
F) Status on PIDP – Dock
G) Status on FHWA – Truck Parking Facility
H) Status on EDA – Emergency Staging Area
I) Status on LaDOTD PPP – Power to the Ports –
J) Submitted grant applications ( MARAD Marine Highway Strategic Planning, and LDENR – ICEP, PIDP grants submitted, Capital Outlay)
K) Attorney & Accountant
7. PORT DIRECTORS REPORT 
8. REPORTS/COMMENTS FROM COMMISSIONERS
9. ANNOUNCEMENTS
10. ADJOURN
Meeting location Caldwell Parish Library Conference Room @ 11:30 AM
