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MEETING NOTICE

ALEXANDRIA REGIONAL PORT AUTHORITY  
TO:
Board of Commissioners, Public and Media and those requesting notification.  And hand posted for the General Public at the 

Port of Alexandria Office.
In accordance with the Americans with Disabilities Act, if you need special assistance, please contact Randy Walters, Interim Director at 

(318) 473 1848 describing the assistance required. 

From:
Bryon Salazar, President
The monthly Commissioners Meeting of the Alexandria Regional Port Authority shall meet at the Alexandria Port Office located at 600 Port Road, Alexandria, LA @ 8:00 a.m. Wednesday, August 13, 2014. 
PLEASE NOTE DATE & TIME
ALL ATTENDEES PLEASE CONFIRM YOUR ATTENDANCE.

         To Phyllis 473-1848   or E Mail   Port@portofalexla.com

 Please RSVP if you will be able to attend.
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August 13, 2014







Proposed Agenda

I.
Call to Order





II.
Roll Call


III.
Invocation

IV. Pledge of Allegiance

V. Welcome Guests 

VI. Active Items:
a. Motion to approve agenda as proposed.
b. Motion to approve Minutes of meeting July 9, 2014.
c. Motion to accept and approve Financial Report dated July 30, 2014.
d. Motion to accept proposal from CHS to repair roof at their site as follows: CHS will make the repairs and the Port will allow CHS to deduct approximately $1,600.00 quarterly from the lease payment for 10 years after Port accepts CHS’s cost of repairs and specs.
e. Motion to record Memorandum of Lease between CP and ARPA upon counsel approval.
f. Motion to amend agenda to add a motion to secure easement at the East edge of CHS property for new road construction.
VII. Reports  
a. CHS – Insurance discussion.
b. TRS – Stock pile area.
c. TRS-Warehouse Lease.

d. Concordia Metals, Inc. LLC- Proposal.  

e. CTSL- Update
f. CoolPlanet- Update

g. Executive Director Search – Job description attached for suggestions and completion.

h. EDAP- Update to dates and numbers.

i. Review draft audit report.

VIII. Marketing Report.

a. Barge/tonnage report

IX. Comments by Marketing Director
XI. 
Comments by Legal Counsel
XII.     
Comments by Interim Director 
XIII.     Comments /Questions by Commissioners
XIV.     Comments by Public limited to 3 minutes per person not to exceed 21 minutes.

Adjournment
** Additions to agenda may be made by unanimous consent only. 
Next meeting date September 10, 2014
