Bruce D. Greenstein
SECRETARY

Jeff Landry
GUVERNOR

State of Louisiana

[Louisiana Department of Health
Office of Public Health

ADRD Advisory Subcommittee Meeting Minutes

January 15, 2026 - 4:00 - 4:30 p.m.
Louisiana Department of Health

I. Call to Order
The meeting was called to order at 4:01 P.M.

I1. Roll Call
The roll was called by Tatiana Gonzalez Quiroga

Members present: Kristen Clinton, Elizabeth Disbrow, Anne Foundas,
Tatiana Gonzalez Quiroga, and Warren Hebert, Phaedra Johnson, and
Jason Reed

Members absent: Braylon Harris

A quorum was present.

III. Opening Remarks
Tatiana Gonzalez Quiroga welcomed all to the meeting of the

ADRD Advisory Council Subcommittee.

IV. New Business

Tatiana Gonzalez Quiroga initiated discussion on the need to begin the
drafting process for the 2028-2033 ADRD State Plan.

Jason Reed emphasized the importance of establishing measurable
outcomes within the plan. He further recommended reviewing other
states’ plans that clearly articulate measurable outcomes and
deliverables to help guide the development process.

Elizabeth Disbrow highlighted the need to secure funding resources
necessary for the implementation of the future state plan. Warren
Hebert noted that existing relationships with legislative champions
could be leveraged to support the plan’s advancement. He also
underscored the importance of incorporating high-risk populations
for dementia, as well as caregivers, into the plan’s priorities.

Anne Foundas provided an update on the Rural Health
Transformation Grant and noted exploring potential subgrant
opportunities connected to this initiative.

The subcommittee agreed that the initial focus for the drafting of the
new State Plan will center on early detection, risk reduction, and
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diagnosis.
Discussed Deadlines and Next Steps- The subcommittee will meet
on February 19, 2026 and focus on early detection, risk reduction and

diagnosis for the drafting process.

The subcommittee will present initiatives to the ADRD Council on
March 2, 2026.

VI. Questions/Open Discussion from Council Members

VII. Adjournment
With no further discussion or business, the meeting was adjourned at 4:30 p.m.



