REGULAR SESSION
RENAISSANCE JUVENILE DETENTION DISTRICT – LSA-R.S. 15:1109.22
of Rapides Parish
September 30, 2025

The Board of Commissioners of Renaissance Juvenile Detention District, LSA-R.S. 15:1109.22, of Rapides Parish met in Regular Session Tuesday, September 30, 2025, at 4:32 p.m. at its meeting place, the Police Jury Committee Meeting Room, Second Floor, Parish Courthouse, 701 Murray Street, Alexandria, Louisiana.

There were present: Mr. Rodney McNeal, Chairman; Mr. Michael Koch and Ms. Elizabeth Lindsay.

Absent: Mr. Arthur LeBrane

Also present were Mr. Greg Jones; Mr. Thomas David and Mr. Grant Cooper with Pan American Engineers, LLC; Mr. Robert Beauregard with Rapides Parish Sheriffs Office; and Ms. Sarah Vidrine.

Mr. Rodney McNeal, Chairman welcomed all present and led the Invocation and Pledge of Allegiance.

Mr. Rodney McNeal called the meeting to order.

On motion by Ms. Elizabeth Lindsay, seconded by Mr. Michael Koch to adopt the minutes of May 8, 2025, June 16, 2025 and September 24, 2025.  On vote the motion carried.

[bookmark: _Hlk210208484]On motion by Ms. Elizabeth Lindsay, seconded by Mr. Michael Koch to authorize the Chairman to submit a request to the Interim Emergency Board of the Louisiana State Legislature related for the re-allocation of prior appropriated funds to Community Receiving Home Inc. in the amount of $1,000,000 (FP&C Project No. 50-NBF-23-01) for a new sixteen (16) bed Juvenile Detention Facility, with funding now being requested to be re-allocated towards renovations of the existing sixteen (16) bed facility, and the new fifty-six (56) bed facility currently under design, with funding as authorized by the Criminal Justice Priority Funding Commission to the Renaissance Juvenile Justice Detention District of Rapides Parish for the fifty-six (56) bed facility, a $37,978,880
(FP&C Project No. 50-R52-24-01) allocation.  On vote the motion carried.

On motion by Mr. Michael Koch, seconded by Ms. Elizabeth Lindsay to authorize the Board Chairman to negotiate sub-lease arrangements with Community Receiving Home, Inc. and Louisiana Department of Health and sign all necessary paperwork.  On vote the motion carried.

On motion by Mr. Michael Koch, seconded by Ms. Elizabeth Lindsay to authorize the Board Chairman to negotiate the buyout of farm lease to be sub-leased for Detention facility and sign all necessary paperwork.  On vote the motion carried.

On motion by Ms. Elizabeth Lindsay, seconded by Mr. Michael Koch to adopt the following resolution to authorize the use of a Construction Manager at Risk (CMAR) Delivery Method for the Juvenile Detention Center project:




RESOLUTION

WHEREAS, the District previously authorized the development of a new Juvenile Detention Center to be constructed adjacent to the existing facility; and

WHEREAS, the project was initially authorized to proceed under the traditional Design–Bid–Build (DBB) method of project delivery; and

WHEREAS, after review of project requirements, anticipated schedule constraints, construction complexities, and cost management considerations, it has been determined that the Construction Manager at Risk (CMAR) project delivery method will provide greater flexibility, improved cost control, and enhanced coordination between design and construction teams; and

WHEREAS, the use of CMAR will allow the District to engage a qualified Construction Manager during the design phase to provide pre-construction services, including cost estimating, constructability reviews, scheduling input, and value engineering, while providing a Guaranteed Maximum Price (GMP) prior to construction commencement; and

WHEREAS, Louisiana state law authorizes public entities, including districts, to utilize the Construction Manager at Risk method of delivery in accordance with applicable procurement statutes and regulations;

NOW, THEREFORE, BE IT RESOLVED, that the District hereby authorizes and directs that the Juvenile Detention Center Project be procured and administered utilizing the Construction Manager at Risk (CMAR) delivery method in place of the previously approved Design–Bid–Build approach; and

BE IT FURTHER RESOLVED, that the District authorizes staff, legal counsel, and project consultants to take all necessary actions to implement this decision, including the preparation and issuance of required procurement documents to solicit and select a Construction Manager at Risk in compliance with state law.

Thus done and adopted on this 30th day of September, 2025.

Motion by Mr. Michael Kock, seconded by Ms. Elizabeth Lindsay to adopt the following resolution to authorize the advertisement of for a Construction Manager at Risk Contractor (CMAR) for the Juvenile Detention Center construction project:

RESOLUTION

WHEREAS, the District has determined that the Construction Manager at Risk (CMAR) delivery method is in the best interest of the Juvenile Detention Center Project; and

WHEREAS, in order to proceed under this method, the District must publicly advertise and solicit proposals from qualified CMAR contractors in compliance with Louisiana law;

NOW, THEREFORE, BE IT RESOLVED, that the District hereby authorizes staff, legal counsel, and project consultants to prepare and issue all required procurement documents and to publicly advertise for proposals from qualified Construction Manager at Risk (CMAR) contractors for the Juvenile Detention Center Project.

Thus done and adopted on this 30th day of September, 2025.

On motion by Ms. Elizabeth Lindsay, seconded by Mr. Michael Koch to adopt the following resolution to approve an amendment to the Professional Services Agreement with the Project Architect for CMAR delivery:
RESOLUTION

WHEREAS, the District has authorized the development of a new Juvenile Detention Center to be constructed adjacent to the existing facility; and

WHEREAS, the District has approved the use of the Construction Manager at Risk (CMAR) delivery method for this project; and

WHEREAS, the existing professional services agreement with the Project Architect was originally executed under the assumption of a Design–Bid–Build (DBB) delivery method; and

WHEREAS, in order to implement the CMAR process, it is necessary to amend the professional services agreement to include additional responsibilities and coordination related to the CMAR delivery method;

NOW, THEREFORE, BE IT RESOLVED, that the District hereby approves an amendment to the professional services agreement with the Project Architect to incorporate the requirements of the Construction Manager at Risk (CMAR) delivery method; and

BE IT FURTHER RESOLVED, that the District authorizes its representatives to negotiate, finalize, and execute the amendment to the agreement on behalf of the District.

Thus done and adopted on this 30th day of September, 2025.

On motion by Ms. Elizabeth Lindsay, seconded by Mr. Michael Koch to adopt the following resolution to approve geotechnical proposals contingent upon Louisiana Facility Planning and Control approval:
RESOLUTION

WHEREAS, the design effort for the new Juvenile Detention Facility requires geotechnical investigations to be conducted to determine the strength and characteristics of the underlying soils for the structural design and site development purposes; and,

WHEREAS, proposals have been solicited for the geotechnical investigation by the Project Architect (Grace); and,

WHEREAS, the recommendation of the Project Architect is supported by the District, subject to no objection from Louisiana Facility, Planning & Control; and,

NOW, THEREFORE, BE IT RESOLVED, that the District hereby approves the proposal for geotechnical investigations as recommended by the Project Architect and authorizes the Chairman to accept and execute the proposal as necessary to proceed with the geotechnical investigations; with such approval contingent upon no objection from Louisiana Facility, Planning & Control.

Thus done and adopted on this 30th day of September, 2025.
On motion by Mr. Michael Koch, seconded by Ms. Elizabeth Lindsay to add the following item to the agenda by unanimous vote.

A roll call was as follows:

Yeas:		Mr. Rodney McNeal, Mr. Michael Koch, Ms. Elizabeth Lindsay
Nays:		None
Absent:	Mr. Arthur LeBrane

On motion by Mr. Michael Koch, seconded by Ms. Elizabeth Lindsay to a create a selection committee to review rate proposals for CMAR and appoint the following five (5) members; Mr. Craig Smith, Member at Large, representing the Rapides Parish Police Jury; Sheriff Mark Wood or his appointee, Member at Large, representing the Rapides Parish Sheriff’s Office; Mr. Phillip Terrel or his appointee, Member at Large, representing the Rapides Parish District Attorney’s Office; Mr. Bill Aldridge, Architect representative; and Mr. Wayne Vollman, License Contractor representative.  On vote the motion carried. 

There being no further business, motion by Mr. Rodney McNeal, seconded by Mr. Elizabeth Lindsay meeting was adjourned at 5:10 p.m.
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