NORTH LAKE CHARLES Economic Development District Board


Meeting Minutes

Date:				November 13th, 2025

Location:			Allen August Multipurpose Center (AAMC), Lake Charles, LA

Voting Members Present:	Shawntell Willis – Chair		Carl Ambrose, Jr. – Co-Chair
				Marzetta Landry – Treasurer	Tommy Senegal – Chaplain
				Marsha Duplechain-Williams – Secretary

Non-Voting Members Present:	Ezra Pettis – Board Attorney

Guests:			Ernie Broussard			
Hackett Group (Toni Hackett)
				Crimson Enterprises (Kimberly Dellafosse)

Absent:			NA

Call To Order:		5:30 pm

Approval of Minutes:
(N/A)

Agenda Items
1. Chair Shawntell Willis introduced Mr. Ezra Pettis as the Board’s attorney who attended via video conference.

2. Focus of meeting was to meet and listen to three perspective consultants on their experience in the economic sector and their ability to help support and develop NLCEDD into a viable and productive entity.

a. Ernie Broussard, Senior Business Development Manager with Hunt Guillot & Assoc. was the first candidate introduced by Chair Willis. He spoke about his 40 years of experience as a city developer (planner) and public servant. He worked and managed projects on the local, state, and federal level and has developed relationships across those lines of economic activity.  

b. Toni Hackett of the Hackett Group, LLC and her associates were the next consultants introduced by Chair Willis.  She spoke about her knowledge on the current needs of an underserved community based upon her experience as a economic consultant in the Greater New Orleans area, where her operations are located.  Her discussion centered on real estate development.

c. Kimberly Dellafosse, Principal Consultant, Crimson Enterprises provided the third presentation to the Board.  Ms. Dellafosse spoke on her recent experience in Lake Charles city government and ties to the local community. She shared her ability to assist with strategic planning, grant writing, and training board members on government/economic concerns to help them better perform in committee roles.

3. Summary discussion on candidates was held by members with plans to have a follow up discussion and scoring review at next meeting on 11.19.25 at 5:30 at AAMC.

Meeting was adjourned at 7:40 pm
