NORTH LAKE CHARLES Economic Development District Board
 

Meeting Minutes

Date:				January 22, 2026

Location:			W. Carter Law Office, 1025 Mill St., Lake Charles, LA

Voting Members Present:	Shawntel Willis – Chair		Carl Ambrose, Jr. – Vice-Chair
				Marzetta Landry – Treasurer	
Members Present Via Conference Call:	NA

Absent: Marsha Duplechain-Williams – Secretary, Tommy Senegal - Chaplain

Call To Order:       5:40 pm by Chair Willis, and quorum noted.

Approval of Minutes:
A motion to accept the minutes was made by Landry, seconded by Ambrose, and carried. 

Agenda Items – 
1. Chair Willis updated members on the agreement progression with Mr. Broussard. Mr. Broussard called to state that he believed the proposed agreement was workable. He still has some concerns about the new Enterprise district extension. Will contact again once CEA is completed and the first transfer is done.

2. Chair Willis updated members on the last contact with the Mayor's office. Willis received a communication from the Mayor's office stating that the action plan had been accepted and that the city attorney had begun work on the CEA. Attorney Ezra will receive CEA when ready.  Ambrose was not allowed to attend the meeting with the mayor and the city councilman. The Mayor is still pushing forward with the Enterprise Blvd district extension. There is still a lack of understanding of the need for change. The vote on the Enterprise district was deferred at the council meeting. 

3. Landry reported that the Facebook page is complete, just waiting on funding before we post. 

4. Landry recommends we look at a small win as our first project. An example was the beatification near biscuits and jams. See if the Mayor will support the effort. We may be able to get more people involved in projects if they can see what we are going. 

5. Recommend we brainstorm on projects to work on when funding is disbursed.

There being no further business, a motion was made by Willis, seconded by Landry, and carried to adjourn the meeting at 6:30 p.m.
