NORTH LAKE CHARLES Economic Development District Board
 

Meeting Minutes

Date:				January 5th, 2026

Location:			W. Carter Law Office, 1025 Mill St., Lake Charles, LA

Voting Members Present:	Shawntel Willis – Chair		Carl Ambrose, Jr. – Vice-Chair
				Marzetta Landry – Treasurer	
				Marsha Duplechain-Williams – Secretary

Members Present Via Conference Call:	Tommy Senegal - Chaplain

Absent:			NA

Call To Order:		5:07 pm by Chair Willis and quorum noted.

Approval of Minutes:
Motion to accept minutes was made by Ambrose, seconded by Willis, and carried. 

Agenda Items – 
1. Board member Landry provided update on Facebook page for NLCEDD.  Set up is nearly complete.

2. Board member Ambrose presented draft outline of actions items for consideration.  Summary items include:  Frame the District/Story, Budget Strategy given existing funding ($650,000 – 4 years), Foundation and Quick Wins, Business Retention Along Corridor, Housing and Quality of Life Focus and Two-Year Milestones.

Board members will utilize draft as a framework to finalize Action Plan on 01.12.26.  Chair Willis will then submit to the City of Lake Charles to expedite issuance of promised funding.

3. Chair Willis opened discussion on proposed consultant and asked for suggestions on title for the individual that will be hired to support the District.  Members agreed upon Economic Development Consultant (EDC).  Members also agreed that based upon years of experience and prominence as an economic advisor, an initial offer to take on the role of EDC will be made to Mr. Ernie Broussard.  Further discussion was had on the duties/services that the individual will be hired to provide.  They are as follows:
· Strategic Plan Development (3-5 year plan)
· Land Use Assessment (Residential, Commercial & Adjudicated Properties)
· Plan for Community Engagement/Support
· Grant & Funding Resources

· Liaison with Municipalities and Government Officials
· Assist with Cooperative Endeavor Agreement
· Board Education Plan (Training)

4. Chair Willis continued with discussion on proposal for payment on services rendered by the hired EDC.  She made the motion to make an initial offer of $65,000 it was second by Landry, and carried.

5. Board members will attend this week’s City Council (Wednesday, 5;30pm, City Hall) meeting to present clarifying questions concerning new district with common territory to that of the NLCEDD that is being proposed for approval.

6. Member Landry stated the need to follow up on the city’s responsibility to provide office space, equipment and supplies for District’s use.  Chair Willis agreed to follow up.

There being no further business, a motion was made by Willis, second by Duplechain-Williams and carried to adjourn meeting at 6:24 p.m.

