




ACADIANA REGIONAL JUVENILE JUSTICE DISTRICT
MEETING MINUTES

JULY 11, 2024 AT 5:30 PM

IBERIA PARISH COUNCIL CHAMBERS

NEW IBERIA, LOUISIANA
  

CALL TO ORDER					

Members in attendance:

	Sheriff Ricky Edwards
	Judge Stan Hardee
	Mr. Armond Schwing
	Jim Doherty (Judge Ret.)
	Pres. Jesse Bellard
	Judge Trey Haik 

Absent Members:

	Sheriff Charles Guillory
	Sheriff KP Gibson
	Ms. Tania Washington
	Mr. Chester Cedars
	Mr. Kent Reed
	
	
APPROVAL OF MINUTES FROM THE MAY 9, 2024 MEETING

	The Minutes were reviewed and unanimously approved.

DISCUSSION OF MILLAGES

	Jessie Bellard made a presentation regarding millage and revenue estimates provided by bond attorney Jason Akers of Foley & Judell. The estimates given included a scenario in which Lafayette was included in the District. The Lafayette scenario resulted in substantially more revenue for the District. 3 mills without Lafayette equals $11 million and 3 mills with Lafayette equals $19.3 million in revenue. Jeff Davis parish (Sheriff Edwards) stated they do not want to be involved with Lafayette in the District.
	Jessie Bellard advised that 133 beds at the Florida parishes facility costs $11 million to operate and their millage collects $13 million. OJJ Secretary Loftin was contacted via telephone and he advised that the Bunkie facility has 72 beds, a school, a gym and vo-tech services. The Bunkie facility is currently being used by OJJ. If the District takes possession of that facility OJJ would require 30% of the beds to be reserved for OJJ. Gov. Landry would like to donate the Bunkie facility to the District.
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Judge Doherty advised that use of District funds to purchase property outside of the District would pose legal issues. He agreed to review the enabling legislation in order to draft an Amendment to allow for purchase of property outside of the District.

DISCUSSION OF INITIAL FUNDS AVAILABLE TO THE DISTRICT

	Jessie Bellard offered to contact the respective parish governments to obtain $1,000 from each one to place into a bank account. Judge Doherty offered a motion to open a bank account entitled “Acadiana Regional Juvenile Justice District” to deposit said funds. Judge Doherty’s motion passed without objection. The Board Treasurer, Sheriff Edwards, will obtain an EIN number from the IRS and go to a bank in order to open an account.


DISCUSSION OF BY LAWS

	The Board discussed simply operating within the parameters of the enabling legislation. Jesse Bellard offered to obtain his Parish Council’s Public Comment policy for review and adoption by the Board.

Jesse Bellard suggested contacting each of the nine parishes in the district for a $1,000.00 pledge or stipend for a total of $9,000.00. Pres. Bellard agreed to take on this task.

DISCUSSION OF MISSION STATEMENT

Trey Haik circulated a rough draft of a Mission Statement for the Board’s review and input. The Board agreed to review same and report back with suggestions and/or revisions.

LOCATION, DATE & TIME OF NEXT MEETING

Judge Doherty pointed out that the enabling statute requires a Board meeting every other month. Jessie Bellard offered to host the next meeting in St. Landry and he will attempt to set up a tour of the juvenile facility in Bunkie, LA. The next meeting will take place in September 2024.

ADJOURNMENT
There being no further business, the meeting was adjourned.

                 
Approved (date) ______________________By _______________________________





