




ACADIANA REGIONAL JUVENILE JUSTICE DISTRICT
MEETING MINUTES

MAY 9, 2024 AT 5:30 PM

IBERIA PARISH COUNCIL CHAMBERS

NEW IBERIA, LOUISIANA
  

CALL TO ORDER					

Members in attendance (7 members constituting a Quorum):

	Sheriff KP Gibson
	Mr. Kent Reed
	Mr. Chester Cedars
	Mrs. Tania Washington
	Jim Doherty (Judge Ret.)
	Pres. Jesse Bellard
	Judge Trey Haik 

Absent Members:

	Sheriff Charles Guillory
	Sheriff Ricky Edwards
	Judge Stan Hardee
	Mr. Armond Schwing
	
ELECTION OF OFFICERS

	Upon nomination and majority vote of the members present at the meeting the following officers were elected: Chairman – Trey Haik, Vice Chairman – Chester Cedars, Treasurer – Sheriff Ricky Edwards

	The position of Secretary of the Board was left open with hopes that the district may have funds at a later date to hire and pay a Secretary to assist with these duties.

ADOPTION OF PARLIAMENTARY RULES

	Upon majority vote of the Board members present, Robert’s Rules of Order was adopted as the rules to operate and govern the Board’s meetings. 

DISCUSSION OF RESOURCES

	The Board members present engaged in a discussion regarding initial start-up costs in order to facilitate the mission and purpose of the district.
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Jesse Bellard suggested contacting each of the nine parishes in the district for a $1,000.00 pledge or stipend for a total of $9,000.00. Pres. Bellard agreed to take on this task.

DISCUSSION OF BY-LAWS

	Trey Haik agreed to contact other Juvenile Justice Districts within the State in order to find out if they use By-Laws as a means of governance and, if so, obtain a copy of same.

DISCUSSION OF MISSION STATEMENT

Trey Haik circulated a rough draft of a Mission Statement for the Board’s review and input. The Board agreed to review same and report back with suggestions and/or revisions.

INTRODUCTION OF GUESTS

District Judge Roger Hamilton was in attendance. 
Krystal Romero of the LA Attorney General’s office was present to offer the support and assistance of their offices. 
Rachel Godeaux of Lafayette Parish Consolidated Government was in attendance in order to monitor the progress of the district and also to express the interest of Lafayette Parish Pres. Monique Boulet for Lafayette to be included in the district.
Kenny Loftin, Secretary of the Office of Juvenile Justice addressed the Board and expressed his support in order to facilitate the mission of the district. Mr. Loftin explained that Sen. Cloud was carrying a bill in the Legislature that creates a Commission and a process for the District to apply for state funds to build a regional detention facility. The State of LA would require 30% of the beds to be reserved for use by the State at a per diem rate payable to the district. The district must provide funding to operate and maintain the facility. The facility would have to be set up to house/detain 10–16 year-olds. The facility would have to maintain a ratio of one staff person per eight juveniles.
 
LOCATION, DATE & TIME OF NEXT MEETING

The Board members present agreed to set the next meeting on Thursday July 11, 2024 at 5:30 pm at the Iberia Parish Council Chambers.


ADJOURNMENT
There being no further business, the meeting was adjourned.

                 
Approved (date) ______________________By _______________________________




