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Houma Restoration District 
Board Meeting Minutes
September 2, 2025

Commissioners Present:
Noah Lirette 				Jason Underwood 	 	Bryan Bunn – absent 
Tom Hassell – absent  			Tanner Magee			Nick Hebert 	
Clarence Williams – absent  		Melissa Boudreaux		James Lecompte

Others Present:
Connie Bourg				Derick Bercegeay		Chris Pulaski
BJ Schmill				Matthew Armand
			

A meeting of the Houma Restoration District Board of Commissioners was called to order by Chairman Noah Lirette at 11:00 a.m. on September 2, 2025, at the 2nd Floor Conference Room of the Terrebonne Parish Consolidated Government Towers, 8026 Main Street, Houma, LA.  
Melissa Boudreaux performed roll call and a quorum was present.  
Under Public, none.  A motion was made by Nick Hebert, seconded by James Lecompte to close public address; motion carried.
A motion was made by Nick Hebert, seconded by James Lecompte, to approve August 2025 minutes.  Motion carried.
Financials were deferred until next meeting due to the Labor Day banking holiday.
New Business:    Chris Pulaski reported there is nothing on the Nuisance Abatement for the month.  
CD Bank Renewal:  Nick Hebert reported on the current status of the CD held at b1 Bank.  A motion was made by Tanner Magee, seconded by James Lecompte to transfer the balance of the CD to the money market account for future expenditures; motion carried.
Historical Marker Placement:  Discussion on sign placement; no action was taken.
Downtown Guidebook:  Discussion on market study of real estate, downtown profile, branding analysis, grand reopening, guidebook featuring maps/directories, etc.  No action was taken.
Old Business: Weyl’s Sign update, no update.
Bayouwalk Lighting Project Update: Noah Lirette reported on the current status of the project.  
Courthouse Oaks Agreement:  Noah Lirette reported it is signed.
Fletcher Business Incubator Update:  Noah Lirette will meet with Fletcher regarding the sub-recipient agreement.
Treasury Funding Extension Update:  No update.
HRD Policies:  Derrick Bercegeay will work with Angela Hidalgo and submit additional policies to be adopted at a future meeting.
Officers’ Report: None.
The meeting ended at 11:50 a.m. Motion: Nick Hebert   Seconded: Tanner Magee
The next meeting is scheduled for Tuesday, October 7, 2025 at 11:00 a.m. at the 2nd Floor Conference Room, 8026 Main Street, Houma, LA.

								
Melissa Boudreaux, Secretary					
