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Houma Restoration District 
Board Meeting Minutes
November 4, 2025

Commissioners Present:
Noah Lirette	 			Jason Underwood	  	Bryan Bunn (11:20)
Tom Hassell 	  			Tanner Magee			Nick Hebert 	
Clarence Williams			Melissa Boudreaux		James Lecompte

Others Present:
Henri Lucio				Derick Bercegeay		Connie Bourg
Angela Hidalgo			Robert Landry

A meeting of the Houma Restoration District Board of Commissioners was called to order by Chairman Noah Lirette at 11:00 a.m. on November 4, 2025, at the 2nd Floor Conference Room of the Terrebonne Parish Consolidated Government Towers, 8026 Main Street, Houma, LA.  
Angela Hidalgo performed roll call and a quorum was present.  
Under Public, none.
A motion was made by Tanner Magee, seconded by Tom Hassell, to approve October 2025 minutes.  Motion carried.
Financials were presented by Tom Hassell.  A motion was made by Tanner Magee, seconded James Lecompte to approve financials as presented.  
New Business:    There is nothing on the Nuisance Abatement for the month.  
Fabregas Revitalization Grant Application:  Robert Landry presented a grant application and A&E proposal for a new restaurant at the old Fabregas store. He is applying for an E&D loan for $50k.  A motion was made by Noah Lirette, seconded by Jason Underwood, to accept this application and authorize the loan.  Tanner Magee abstained; motion carried.
DOTD Update:  Noah Lirette updated on the overlay road work ongoing in the District. 
Grand Re-opening of Downtown Marketing Campaign:  Noah Lirette discussed launching a grand re-opening to promote the work that has occurred since Hurricane Ida.  Nick Hebert mentioned the possibility to engage a videographer to make five to six two minute clips to promote the area.  A scope of work will be presented at the next meeting.
New Projects/Funding Opportunities:  Nick Hebert and Noah Lirette discussed reaching out to other companies for new projects.
Project/Grant Closeouts:  Angela Hidalgo and Derrick Bercegeay met with the Houma Elks Lodge to finalize a project closeout.
Elections:  Elections were held.  Tanner Magee was nominated by Bryan Bunn.  Nick Hebert made a motion to open, close and appoint Tanner Magee as President; motion carried.
Bayouwalk Sound System:  Bryan Bunn reported on the work ongoing and additional equipment that is needed for installation. 
Monthly Ongoing Project Updates:  Clarence Williams is requesting a project update listing.  Jason Underwood will get with the web developer to include this information.
Policies and Procedures:  Nick Hebert made a motion to adopt the policies and procedures as presented.  Motion was rescinded, and will be reconsidered at the next meeting.
Old Business:  Derrick Bercegeay reported there was no update on the Ethics Opinion.
Weyl’s Sign Update:  Bryan Bunn and Noah Lirette mentioned having a new location for the sign.  
Bayouwalk Lighting Project Update: Bryan Bunn reported on the current status of the project.  Project should be complete by the end of this month.  
Overlay District Outreach Update:  No update.
Courthouse Oaks Agreement:  Noah Lirette reported that the work has been completed.  TPCG to send HRD an invoice for $75k.
Fletcher Business Incubator Update:  Cohan Guidry reported on the project.  
Treasury Funding Extension Update:  Angela Hidalgo will request a final draw from Dept. of Treasury.
Officers’ Report: None.
The meeting ended at 11:55 a.m. Motion: Nick Hebert   Seconded: Noah Lirette 
The next meeting is scheduled for Tuesday, December 2, 2025 at 11:00 a.m. at the 2nd Floor Conference Room, 8026 Main Street, Houma, LA.

								
Melissa Boudreaux, Secretary					
