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Houma Restoration District 
Board Meeting Minutes
May 6, 2025

Commissioners Present:
Noah Lirette 				Jason Underwood - absent 	Bryan Bunn 	
Tom Hassell 				Tanner Magee – absent 	Nick Hebert 		
Clarence Williams – absent 		Melissa Boudreaux		James Lecompte

Others Present:
Connie Bourg				Camilla Brown			Chris Pulaski				
Derick Bercegeay			Ann Picou			Mike Lewis
Cohen Guidry				Susan Guerrero			Judith Lewis
Michael  Billiot
			

A meeting of the Houma Restoration District Board of Commissioners was called to order by Chairman Noah Lirette at 11:00 a.m. on May 6, 2025, at the 2nd Floor Conference Room of the Terrebonne Parish Consolidated Government Towers, 8026 Main Street, Houma, LA.  
Noah Lirette led the prayer and the Pledge of Allegiance to the American Flag.
Angela Hidalgo performed roll call and a quorum was present.  
[bookmark: _Hlk197353794]Under Public, Ann Picou addressed the  board regarding A Place of Restoration contract.  She requested increased services due to additional plants and beautification downtown.  A motion was made by Nick Hebert, seconded by Bryan Bunn to deviate from the order of the agenda; motion carried.  A motion was made by Nick Hebert seconded by Bryan Bunn, to add the agenda item.  A motion was made by Nick Hebert, seconded by Bryan Bunn to close public; motion carried.  A motion was made by Nick Hebert, seconded by Bryan Bunn to approve the increased services; motion carried.  A motion was made by Nick Hebert seconded by Bryan Bunn to return to the order of the agenda; motion carried.  A motion was made by Nick Hebert, seconded by Bryan Bunn to close public address; motion carried.
A motion was made by Nick Hebert, seconded by Bryan Bunn, to approve the April 2025 minutes.  Motion carried.
Financials were presented for the months of March and April.  A motion was made by Bryan Bunn, seconded by Tom Hassell, to approve the financials as presented. Motion carried.
New Business:    Camilla Brown presented the Nuisance Abatement Report for the month of May.  
Noah Lirette discussed Grant and Loan Application Requirements.  Construction estimates will be required in future applications.  He further discussed the extending the grant application period to provide for additional grant awards.  This will be addressed on a case by case basis.
7712 Main Street Façade and E&D Grant Applications:  Mike and Judith Lewis presented their applications to the board requesting approval.  A motion was made by Nick Hebert, seconded by Bryan Bunn to approve the façade grant.  A motion was made by Nick Hebert, seconded by Bryan Bunn to approve the E&D Grand Application; motion carried.
7717 Main Street Façade and E&D Grant Applications:  A motion was made by Noah Lirette, seconded by Bryan Bunn to table this until next meeting; motion carried.
Chris Pulaski asked the board to consider the partnership with the Tree Board.  An estimate was received from Bob’s Tree Renovation to restore the courthouse trees, as well as an annual maintenance of these trees.  Legal will begin drafting an agreement with the Tree Board for the next agenda.
Old Business: Fletcher Business Incubator Update:  Susan Guerrero updated the board on funding.  She is asking to fill in funding gaps CDBG cannot pay for. Cohen Guidry distributed appliance plan for the kitchen as well as some quotes for doors. A new CEA will be drafted by legal with TEDFO.  
The Bayou Walk Lighting project, NTP was issued April 25 and project is moving along.
Website development: None.
Weyls Sign is done.  Lease is procured with TPCG and Caro so the sign can be installed.  
Overlay District:  None.
Noah Lirette reminded the board about the sexual harassment and ethics training as well as the personal financial disclosures forms required.
Officers’ Report: None.
The meeting ended at 12:07 p.m. Motion: Bryan Bunn Seconded: Nick Hebert.
The next meeting is scheduled for Tuesday, June 3, 2025 at 11:00 a.m. at the 2nd Floor Conference Room, 8026 Main Street, Houma, LA.

								
Noah Lirette, Chairman					
