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Houma Restoration District 
Board Meeting Minutes
July 2, 2024

Commissioners Present:
Noah Lirette 			Jason Underwood – absent   	Bryan Bunn 	
Daniel Babin – absent 	 	Tom Hassell 			Sondra Corbitt 
Nick Hebert – absent 				 		Clarence Williams

Others Present:
Cohen Guidry 			Brighton Schmill		Connie Bourg			
Carl Lee Harding		Ann Picou			Travis Theriot
Derick Bercejeay		Katherine Theriot		Jason Benoit


A meeting of the Houma Restoration District Board of Commissioners was called to order by Chairman Noah Lirette at 11:00 a.m. on July 2, 2024, at the 2nd Floor Conference Room of the Terrebonne Parish Consolidated Government Towers, 8026 Main Street, Houma, LA.  
Clarence Williams led the prayer and the Pledge of Allegiance to the American Flag.
Sondra Corbitt performed roll call and a quorum was present.  
Under Public, Carl Lee Harding invited the board to a Town Hall meeting scheduled for July 29, 2024 at 6:00 pm at the Houma-Terrebonne Civic Center.  Gary Landry, owner of The Landry Building, asked questions regarding the grant/sponsorship programs and what is available to apply for.  Tom Hassell and Cohen Guidry explained the low-interest loan program with South Central Planning.
A motion was offered by Brian Bunn seconded by Sondra Corbitt to approve the June minutes, as presented.  Motion carried.
Financials were presented for the month of May.  A motion was made by Brian Bunn, seconded by Clarence Williams to approve the financials as presented. Motion carried.
New Business:  Sondra Corbitt presented a proposal from A&S Bayou Financial Services to perform additional professional services for the HRD.  A motion was made by Noah Lirette, seconded by Bryan Bunn to approve the proposal.  Motion carried.  
Soofa Digital Kiosk:  Noah Lirette provided an overview.  There was a brief discussion about reoccurring costs, maintenance, lease options and graffiti.  This item was deferred until next meeting.  
Weyl Quote:  Bryan Bunn made a motion to pay the quote for installation of the Weyl Sign, seconded by Tom Hassell.  Bryan provided an overview of the project, explaining the lighting project cost.  Motion carried. 
Restoration Report:  Noah provided an overview of the letter from the firm explaining the work completed.  Discussion of getting them to clean up in the Houma Heights area and the twin-span bridge’s pedestrian walkway.  Chris Pulaski spoke about Anne Picou working with the planter projects.  She’s working with the Garden Club and Terrebonne Leadership to complete the work when it cools off.  Noah Lirette will follow up with the firm to update the contract, and Tom Hassell will get with them to concentrate on the Houma Heights area.
AG Opinion: Derrick Bercegeay stated that they contacted the AG office, and nothing has been issued. He advised that we continue as normal until we hear back from the AG’s office.
RFP:  Are currently out for bid on centralbiddingauction.com and will be open for bidding on July 11th.
Lighting Project: Noah Lirette has been working on this project. Providence Engineering quoted 30,000 to complete the project along with project management. The project cost was over budget, so they asked for a rebid without the project management, and they came back at $20,000. Noah Lirette is currently awaiting bids from All South and ADG.
The proposed ordinance to beautify and regulate vacant buildings will be presented to TPCG Council on July 10th at 6:00 p.m. Noah Lirette asked for board support to attend this meeting.
The meeting ended at 11:35. Motion:  Bryan Bunn    Seconded: Clarence Williams.
The next meeting is scheduled for August 6, 2024. at 11:00 a.m. at the 2nd Floor Conference Room, 8026 Main Street, Houma, LA.

													
Noah Lirette, Chairman					Sondra Corbitt, Secretary
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