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Houma Restoration District 
Board Meeting Minutes
February 10, 2026

Commissioners Present:
Jeff Rau 			Jason Underwood- absent         Bryan Bunn 
Tom Hassell 	  			Tanner Magee - absent 		Nick Hebert 	
Clarence Williams - absent		Melissa Boudreaux		James Lecompte

Others Present:
Derick Bercegeay	

A meeting of the Houma Restoration District Board of Commissioners was called to order by vice Chairman Brian Bunn at 11:00 a.m. on February 10, 2026, at the 2nd Floor Conference Room of the Terrebonne Parish Consolidated Government Towers, 8026 Main Street, Houma, LA.  Noah Lirette spoke regarding his resignation.
Derick Bercegeay performed roll call and a quorum was present.  
Under Public, no one.
A motion was made by Melissa Boudreaux , seconded by James Lecompte to approve January 2026 minutes.  Motion carried.
Financials were presented.  A motion was made by Tom Hassell, seconded by James Lecompte, to approve financials as presented.  
New Business:    
 The Board discussed generating revenue for the HRD.
 The Board discussed the Bayouwalk Sound System – its in the preliminary stages.
7717 E&D Loan Application: Deferred to next meeting.
Brian Bunn asked for next agenda – discussion and possible action to have new lighting at the walk bridges behind peoples and La Petit.
Old Business
Keep Terrebonne Beautiful “Retreet” Project: This item is completed and closed
DOTD Update:  Nick Hebert and Bryan Bunn provided an update.  
Grand Re-opening of Downtown Marketing Campaign: No update.
Weyl’s Sign: None.
Fletcher Business Incubator Update: Finishing with pipe issues. This is going through TPCG.
Treasury Update: No update. 
Officers’ Report: None.
The meeting ended at 11:15 a.m. Motion: Mellissa Boudreaux   Seconded: James Lecompte
The next meeting is scheduled for March 10, 2026 at 11:00 a.m. at the 2nd Floor Conference Room, 8026 Main Street, Houma, LA.

								
Melissa Boudreaux, Secretary					
