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Houma Restoration District 
Board Meeting Minutes
December 12, 2025

Commissioners Present:
Noah Lirette	 			Jason Underwood – absent   	Bryan Bunn – absent 
Tom Hassell 	  			Tanner Magee – absent 	Nick Hebert 	
Clarence Williams			Melissa Boudreaux		James Lecompte

Others Present:
Henri Lucio				Derick Bercegeay		Brenda Babin
Angela Hidalgo			Chris Pulaski

A meeting of the Houma Restoration District Board of Commissioners was called to order by Chairman Noah Lirette at 11:00 a.m. on December 2, 2025, at the 2nd Floor Conference Room of the Terrebonne Parish Consolidated Government Towers, 8026 Main Street, Houma, LA.  
Angela Hidalgo performed roll call and a quorum was present.  
Under Public, Brenda Babin addressed the board about Keep Terrebonne Beautiful’s “Retreet” Project to replace trees lost during Hurricane Ida.  They are looking for homeowners willing to have cypress trees or maple trees planted on their properties.  She also discussed an update on the Houma Elks Lodge project.  She will make a request for additional funding of $2,000 and will be addressed at the next meeting. 
A motion was made by Noah Lirette , seconded by Tom Hassell to approve November 2025 minutes.  Motion carried.
Financials were presented.  A motion was made by Noah Lirette, seconded by Tom Hassell, to approve financials as presented.  
A motion was made by Noah Lirette, seconded by Tom Hassell, to Adopt the 2025 Budget Amendment; motion carried.  A motion was made by James Lecompte, seconded by Tom Hassell to adopt the 2026 Proposed Budget; motion carried.
New Business:    There is nothing on the Nuisance Abatement for the month.  
7717 E&D Loan Application: Deferred to next meeting.
A motion was made by James Lecompte, seconded by Tom Hassell, to approve the 2026 meeting schedule; motion carried.
DOTD Update:  Chris Pulaski provided an update.  
Grand Re-opening of Downtown Marketing Campaign: Noah Lirette provided an update.  Daniel Babin offered to launch this campaign at no charge to the HRD.  He suggested highlighting our projects via way of a social media manager/service provider.  
A motion was made by Clarenc Williams, seconded by Noah Lirette to amend the agenda to address the proposal from Armand Creative for website tweeks.   After three call for public, a motion was made by Noah Lirette, seconded by James Lecompte to close; motion carried.  A motion was made by Clarence Williams seconded by Noah Lirette to approve $220 to update the website, and $110 per month for maintenance; motion carried. 
Bayouwalk Sound System Update: None.
Weyl’s Sign: None.
Bayouwalk Lighting Update: Noah Lirette discussed the punch list, and walk through, as well as the invoicing.
Overlay District Outreach update: None.
Courthouse Oaks Agreement: None.
Fletcher Business Incubator Update: Still underway with kitchen work.  Punch list is being created and nearing the end of the project. 
Treasury Update: Angela Hidalgo provided an update. 
Officers’ Report: None.
The meeting ended at 11:54 a.m. Motion: James Lecompte   Seconded: Noah Lirette 
The next meeting is scheduled for Tuesday, January 6, 2025 at 11:00 a.m. at the 2nd Floor Conference Room, 8026 Main Street, Houma, LA.

								
Melissa Boudreaux, Secretary					
