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Houma Restoration District 
Board Meeting Minutes
June 3, 2025

Commissioners Present:
Noah Lirette 				Jason Underwood 	 	Bryan Bunn 
Tom Hassell 	 			Tanner Magee – absent		Nick Hebert 	
Clarence Williams 	 		Melissa Boudreaux		James Lecompte

Others Present:
Connie Bourg				Derick Bercegeay		Pernell Pellegrin
BJ Schmill				Matthew Armand
			

A meeting of the Houma Restoration District Board of Commissioners was called to order by Chairman Noah Lirette at 11:00 a.m. on August 5, 2025, at the 2nd Floor Conference Room of the Terrebonne Parish Consolidated Government Towers, 8026 Main Street, Houma, LA.  
Tom Hassell led the prayer and the Pledge of Allegiance to the American Flag.
Melissa Boudreaux performed roll call and a quorum was present.  
Under Public, none.  A motion was made by Clarence Williams, seconded by James Lecompte to close public address; motion carried.
A motion was made by Bryan Bunn, seconded by Nick Hebert, to approve the June 2025 minutes.  Motion carried.
Financials were presented for the months of June and July 2025.  A motion was made by Bryan Bunn, seconded by Tom Hassell, to approve the financials as presented. Motion carried.
New Business:    BJ Schmill presented the Nuisance Abatement Report for the month of August.  All files are closed except for 7809 Main St. which is under construction.  Next inspection is December.  
Bayouwalk Lighting Project Update: Noah Lirette reported on the current status of the project.  Contractor should be completed with painting by the end of August.
Matthew Armand with Armand Creative reported on the website design.  The site is now live at www.houmadowntown.com. He described the features of the site and will make additional edits as requested.
Pernell Pellegrin with Martin & Pellegrin CPAs reported on the 2024 Audit Report.  Policies and procedures will be drafted for legal review and placed on the next agenda.   
Old Business: Weyl’s Sign update, no update.
Overlay Outreach: Noah Lirette discussed grant opportunities from various interested property owners.  He encouraged the board members to make others aware of the grant applications.
The Courthouse Oaks agreement was approved by the Council committee by resolution, as well as the contract between TPCG and Bob’s Tree Preservation.  HRD will reimburse TPCG for the costs incurred.
The Historical Marker has been received.  Location is still to be determined. A DOTD permit would be needed if it’s in their right of way.  
Fletcher Business Incubator project is awaiting an update from TEDA on delivery of equipment. 
The RAISE Grant Application was not awarded to HRD.  Chris Pulaski will notify the HRD for notices of funding availability.  
The HRD Drive access will be granted to any board member with a gmail address wanting access.
A thank you letter will be sent to the Legislators on behalf of the HRD for approving the treasury funding extension.
Officers’ Report: Noah Lirette discussed lighting of the courthouse.  The Council approved the Hatche grant for a launch area.
The meeting ended at 11:47 a.m. Motion: Nick Hebert    Seconded: Tom Hassell.
The next meeting is scheduled for Tuesday, August 5, 2025 at 11:00 a.m. at the 2nd Floor Conference Room, 8026 Main Street, Houma, LA.

								
Noah Lirette, Chairman					
